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Fore words  

 
Le e d s C ity C o unc il b e lie ve s tha t g o o d  qua lity p ub lic  g re e n sp a c e s p ro vid e  

hug e  va lue  to  re sid e nts, visito rs a nd  b usine sse s. Pa rks a nd  g re e n sp a c e s p la y a  

vita l ro le  in c o ntrib uting  to  wid e r a ims the  C o unc il ha s fo r sup p o rting  ‘ he a lthy, 

a c tive  life style s’ , c re a ting  a  ‘ c hild -frie ndly’  a nd  a n ‘ a g e -frie ndly’  c ity, ‘ b uild ing  

re silie nt, thriving  c o mmunitie s’  a nd  ‘ d e ve lo p ing  a  susta ina b le  infra struc ture ’ *. 

In re c e nt time s the  Pa rks and  C o untrysid e  se rvic e  in Le e d s ha s suc c e ssfully 

a p p lie d  the  C o unc il’ s mo d e l o f C ivic  Ente rp rise  to  find  ne w wa ys to  ma inta in 

a nd  imp ro ve  the  c ity’ s tre a sure d  p a rks in the  fa c e  o f o ng o ing  re d uc tio ns in 

fund ing  fro m c e ntra l g o ve rnme nt.  The  C ivic  Ente rp rise  mo d e l is a  b le nd e d 

a p p ro a c h whic h invo lve s the  C o unc il b e c o ming  mo re  e nte rp rising , a lo ng sid e  

wo rking  in p a rtne rship  with c ivic -mind e d  o rg a nisa tio ns in the  p riva te  and  third  

se c to rs a nd  the  lo c a l c o mmunity. The  Pa rks a nd  C o untrysid e  se rvic e  ha s 

d e ve lo pe d  suc c e ssful p a rtne rship s, fo r e xa mp le  with c o mmunitie s thro ug h 

vo lunte e r o p p o rtunitie s, a nd  b usine sse s thro ug h sp o nso rship  sc he me s, a nd  ha s 

suc c e ssfully inc re a se d  inc o me  thro ug h be ing  mo re  e nte rp rising  a t o ur visito r 

a ttra c tio ns, c a fe s a nd  sho p s.  This mo d e l ha s e na b le d  us to  c o ntinue  to  

ma na g e  4,000 he c ta re s o f g re e n sp a c e , inc lud ing  70 fo rma l p a rks, with a  

d ra ma tic a lly re d uc e d  b ud g e t - in fa c t, we ’ ve  ma na g e d  to  inc re a se  the  

numb e r o f c o mmunity p a rks a c hie ving  G re e n Fla g  sta nd a rd , ye a r o n ye a r, 

sinc e  we  sta rte d  a sse ssing  the m a g a inst the  sta nd a rd  in 2011.  

The  C ivic  Ente rp rise  a p p ro a c h, a nd  se e king  to  find  ne w, inno va tive  wa ys to  

imp ro ve  o ur g re e n sp a c e s, le d  us to  la unc h the  Le e d s Pa rks Fund  in 2017, in 

p a rtne rship  with Le e d s Co mmunity Fo und a tio n a nd  Le e d s Pa rks and  G re e n 

Sp a c e s Fo rum, to  fa c ilita te  c ha rita b le  g iving  to  p a rks a nd  o the r p ub lic  g re e n 

sp a c e s in the  c ity – the  first suc h sc he me  e sta b lishe d  in a  UK c o re  c ity. 

We  a re  g ra te ful to  the  te a m a t Unive rsity o f Le e d s fo r the  c o mp re he nsive  

re se a rc h the y ha ve  und e rta ke n into  p ub lic  a nd  b usine ss a ttitud e s to wa rd s 

c ha rita b le  g iving  to  p ub lic  g re e n sp a c e . The  re se a rc h find ing s a re  o f g re a t 

Co unc illo r Mo ha mme d  Ra fiq ue

Exe c utive  Me mb e r fo r 
Enviro nme nt a nd  Ac tive  Life style s
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inte re st to  us – a s a  p a rtne r in the  Le e d s Pa rks Fund  initia tive  the y will he lp  us 

ma ximise  the  po te ntia l o f the  Fund .  And  a s a  c o unc il c o mmitte d  to  the  

c usto d ia nship  o f p a rks a nd  g re e n sp a c e s und e r a  lo c a l a utho rity se rvic e  mo d e l, 

we  a re  p le a se d  tha t the  find ing s sug g e st tha t re sid e nts a nd  b usine sse s sup p o rt 

o ur ‘ b le nd e d ’  a p p ro a c h to  mana g ing  p a rks a nd  g re e n sp a c e s. The  find ing s 

sho w a  willing ne ss fro m ind ivid ua ls a nd  b usine sse s to  ma ke  a  c o ntrib utio n 

thro ug h d o na tio ns, sp o nso rship  a nd  vo lunte e ring  whilst, a t the  sa me  time , 

a c kno wle d g ing  tha t a  full, ro und e d  Pa rks a nd  C o untrysid e  se rvic e  (ma na g ing  

e ve rything  fro m histo ric  e sta te s to  lo c a l re c re a tio n g ro und s) d o e s c o me  a t a  

c o st tha t must b e  sup p o rte d  b y c o re  fund ing . 

We  lo o k fo rwa rd  to  c o ntinuing  to  d e ve lo p  o ur p a rtne rship s with the  lo c a l 

c o mmunity, third  a nd  p riva te  se c to rs to  p ro te c t a nd  imp ro ve  the  p ub lic  p a rks 

a nd  g re e n sp a c e s o f Le e d s fo r the ir ma ny b e ne fits to  re sid e nts, visito rs, wild life  

a nd  the  e nviro nme nt. 

*Be st C o unc il Plan 

Counc illor Moha mme d Ra fique  

Exe c utive  Me mbe r for Environme nt a nd Ac tive  Life style s 
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The  Fo rum we lc o me s this inno va tive  initia tive . It p re se nts the  p o te ntia l fo r so me  

wo nd e rful o p p o rtunitie s fo r c o mmunitie s a c ro ss the  c ity. A we ll-ke p t p a rk with 

fa c ilitie s fo r a ll a g e s c a n be  a t the  he a rt o f a  c o mmunity, b ring ing  p e o ple  

to g e the r and  ha rb o uring  a  se nse  o f p rid e  in the  a re a .  

Ma ny Fo rum me mb e rs c o mp le te d  the  re se a rc h surve y c o nd uc te d  b y Dr Anna  

Ba rke r a nd he r te a m a t the  Unive rsity o f Le e d s a nd  c o ntrib ute d  c o mme nts and  

id e a s d uring  fo c us g ro up s. The  e vid e nc e  fro m tha t tho ro ug h re se a rc h is 

sho wing  tha t Le e d s c itize ns c a re  a b o ut the ir p a rks a nd  g re e n sp a c e s, a nd  tha t 

the re ’ s a  willing ne ss to  sup p o rt the m in a  va rie ty o f wa ys. 

Whilst it is a c kno wle d g e d b y the  p ub lic  tha t Co unc il b ud g e ts a re  be ing  c ut, 

the re  is a  c le a r d e sire  fo r o ur p a rks to  c o ntinue  to  b e  ke p t tid y, sa fe  a nd  we ll-

ma na g e d .  Pa rt o f the  Fo rum’ s ro le  is to  ‘ spre a d  the  wo rd ’  a c ro ss the  c ity – tha t 

the re ’ s a n urg e nc y a b o ut the  ne e d  to  lo o k a fte r o ur p a rks, a nd  we ’ re  wo rking  

with p a rtne rs to  ma ke  tha t me ssa g e  a  stro ng  o ne .  

Whilst the  Fo rum a s a n o rg anisa tio n sup p o rts a nd  a d vo c a te s fo r Le e d s Pa rks 

Fund , the re  is a  te nsio n with so me  ‘ Frie nd s’  g ro up s b e twe e n the  c o nc e p t o f a  

c itywid e  fund  a nd  fund ra ising  fo r the ir o wn site s. I d o  b e lie ve  tha t the  two  a re  

no t inc o mp a tib le  – so me  ind ivid ua ls ha ve  e xp re sse d  a  willing ne ss to  d o na te  to  

Le e d s Pa rks Fund  – b ut I’ d  be  re luc ta nt to  la y a ny e xp e c ta tio n o n vo lunta ry 

g ro up s tha t the y sho uld  d o na te  to  the  Le e d s Pa rk Fund  to o . Our vo lunte e rs 

a lre a d y g ive  the ir time  a nd  the ir mo ne y, thro ug h sub sc rip tio ns a nd  d o na tio ns. 

The re  is sc o p e  fo r the  Le e d s Pa rks Fund  to  furthe r e ng ag e  a nd  sup p o rt the  wo rk 

o f vo lunta ry g ro up s, a s o utline d  in the  re c o mme nd a tio ns. 

The  Fo rum will be  re p re se nte d  o n the  p ane l a sse ssing  p ro je c ts a nd  c ho o sing  

whe re  g ra nts will be  awa rd e d . I’ m lo o king  fo rwa rd  to  se e ing  a p plic a tio ns fo r 

a ll typ e s o f g re e n sp a c e , inc lud ing  p a rks b ut a lso  c e me te rie s, wo o d la nd s a nd  

p e rha p s the  c re a tio n o f so me  ne w ‘ c o rrid o rs’  o f g re e n to  jo in up  two  a re a s, o r 

a  c o mmunity wa nting  to  e nha nc e  a  ne g le c te d  a re a . 

Lynda  Kitc hing  

Cha ir, Le e ds Pa rks a nd Gre e n Spa c e s Forum  

Lynd a  Kitc hing

Cha ir, Le e d s Pa rks a nd  G re e n 
Sp a c e s Fo rum
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Le e d s C o mmunity Fo und a tio n is p ro ud  to  b e  a  p a rtne r o f the  Le e d s Pa rks Fund . 

With a n e stima te d  45 millio n a d ult visits to  o ur p a rks e a c h ye a r, we  ne e d  to  

e nsure  tha t o ur p a rks a nd  g re e n sp a c e s a re  lo o ke d  a fte r so  tha t e ve ryo ne  c a n 

e njo y the m.    

Le e d s ha s a  ric h histo ry o f p hila nthro p y in sup p o rting  its p a rks a nd  g re e n 

sp a c e s. The  Le e d s Pa rks Fund  p ro vid e s a  c e ntra l ve hic le  to  ha rne ss future  g o o d  

will and  d o na tio ns tha t c a n e nsure  the  we lfa re  o f o ur p a rks a nd  e nhanc e  the  

live s o f tho se  who  use  the m.   

Outd o o r sp a c e s a re  inva lua b le  in sup p o rting  o ur he a lth a nd  we llb e ing , 

p ro vid ing  a  fre e  re so urc e  whe re  c hild re n a nd  fa milie s o f Le e d s c a n p la y, le a rn 

a nd  e xe rc ise .  

Thro ug h the  Le e d s Pa rks Fund  we  will d ra w o n o ur kno wle d g e  o f lo c a l 

c o mmunity ne e d  a nd  e xpe rtise  in d e live ring  ta ilo re d  fund ing  p ro g ra mme s to  

sup p o rt p ro je c ts tha t e nha nc e  o ur p a rks a nd  g re e n sp a c e s, wo rking  with a nd  

invo lving  a  rang e  o f lo c a l pe o ple  fro m Le e d s.   

The  re se a rc h c o nd uc te d  b y the  Unive rsity o f Le e d s p ro vid e s a  d e e pe r 

und e rsta nd ing  o f the  p ub lic ’ s o p inio n surro und ing  the  c ity’ s p a rks a nd  p ro vid e s 

us with va lua b le  inte llig e nc e  to  d rive  the  Le e d s Pa rks Fund  initia tive  fo rwa rd .  

We  lo o k fo rwa rd  to  wo rking  with o ur pa rtne rs to  e xplo re  and  c e me nt a  

wo rka b le  stra te g y tha t is no t o nly transp a re nt to  d o no rs b ut p ro vid e s ta ng ib le  

o utc o me s to  sup p o rt a  va rie ty o f p a rks a nd  g re e n sp a c e s a c ro ss the  c ity no w 

a nd  in the  future .  

Ka te  Ha insworth  

Chie f Exe c utive , Le e ds Community Founda tion   

Ka te  Ha inswo rth 

Chie f Exe c utive

Le e d s Co mmunity Fo und a tio n
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Exe c utive  Summary 

Pub lic  p a rks a re  vita l fe a ture s o f o ur c itie s tha t p ro vid e  nume ro us b e ne fits fo r 

p e o ple , c o mmunitie s a nd  the  e nviro nme nt. G ive n the  sc a le  o f o ng o ing  fisc a l 

c o nstra int to  p ub lic  se rvic e s a nd  a t a  time  whe n the  future  o f p ub lic  p a rks in 

the  UK is a t a  c ritic a l junc ture , wha t ro le  c a n a nd  sho uld  c ha rita b le  g iving  p lay 

in susta ining  a nd  re vita lising  p a rks?  This re se a rc h e xplo re d  p ub lic  a nd  b usine ss 

a ttitud e s to  c ha rita b le  g iving  to  p a rks a nd  g re e n sp a c e s in Le e d s, UK.  

The  re se a rc h wa s und e rta ke n a s p a rt o f the  na tio na l Re thinking  Pa rks 

p ro g ra mme . The  re se a rc h e xplo re d  vie ws to wa rd s a  c ha rita b le  fund  fo r p a rks 

a nd  g re e n sp a c e s - the  Le e d s Pa rks Fund  - to  e ng ag e  re sid e nts a nd  b usine sse s 

in c o -p ro d uc ing  imp ro ve me nts to  p a rks. The  find ing s a re  b a se d  o n o nline  

surve ys with 1,434 re sid e nts a nd  141 b usine ss le a d e rs and  fo c us g ro up s a nd  

inte rvie ws with 45 b usine ss a nd  c ivic  p a rtic ip a nts.  

The  re se a rc h fo und  tha t the  p ub lic  a nd  b usine ss c o mmunity ha ve  c o mple x 

vie ws a b o ut the  ro le  o f c ha rita b le  d o na tio ns a nd  va rying  d isp o sitio ns to  d o na te  

wa rra nting  mo re  tho ro ug h c o nsid e ra tio n b y lo c a l a utho ritie s, Pa rks 

Fo und a tio ns a nd  o the rs a s the y se e k to  a ttra c t vo lunta ry d o na tio ns. 

Ke y finding s inc lude : 

• C ha rita b le  g iving  ha s a n imp o rta nt b ut limite d  ro le  in b rid g ing  the  fund ing  

g a p  a nd  stimula ting  g re a te r c ivic  e ng a g e me nt.  

• Altho ug h re sid e nts a nd  b usine ss le a d e rs sup p o rt c ha rita b le  d o na tio ns to  

lo c a l p a rks, mo re  a re  in fa vo ur o f fund ing  c o ming  fro m c e ntra l g o ve rnme nt, 

b usine sse s a nd  g ra nt-ma king  b o d ie s. 

• C ha rita b le  g iving  c a n ha ve  a  ro le  a s p a rt o f – ra the r tha n in p la c e  o f – the  

p ub lic  fund ing  o f p a rks a nd  g re e n sp a c e s. C ha rita b le  d o na tio ns sho uld  no t 

b e  a  sub stitute  fo r lo c a l a utho rity fund ing .  

• De sp ite  hig h le ve ls o f sup p o rt fo r the  p rinc ip le  o f vo lunta ry do na tio ns to  

p a rks, a  muc h lo we r p ro p o rtio n o f re sid e nts and  b usine ss le a de rs wo uld  

d o na te  to  p a rks the mse lve s.  

• Re sid e nts who  re p o rte d  a  willing ne ss to  d o na te  to  p a rks we re  mo re  like ly to  

b e  und e r a g e  34, me mb e rs o f a  ‘ Frie nds’  g ro up , o r to  ha ve  a n a nnua l 

inc o me  o f o ve r £40,000.  

• While  the re  we re  virtue s a sso c ia te d  with a  c itywid e  d o na tio n mo d e l fo r 

p a rks, this wa s c ite d  a s a  b a rrie r to  g iving  d ue  to  the  la c k o f c ho ic e  it 

p ro vid e s d o no rs to  g ive  to  sp e c ific  p ro je c ts o r to  p a rks tha t the y use . 
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• Re sid e nts a nd  b usine ss le a d e rs p re fe r to  g ive  to  p a rks c lo se st to  the ir 

b usine ss/ re sid e nc e , p a rks in mo st ne e d  a nd  c o mmunity p a rks. La rg e , ma jo r 

p a rks re c e ive d  c o mp a ra tive ly le ss sup p o rt.  

• Re sid e nts a nd  b usine ss le a d e rs p re fe r to  g ive  to  ha b ita ts fo r wild life  a nd  p a rk 

c le anline ss. 

• C ha rita b le  initia tive s sho uld  p ro mo te  d o na tio ns o f time , g o o d s a nd  skills a s 

we ll a s mo ne y. Re sid e nts a nd  b usine ss le a d e rs ma y b e  mo re  a b le  o r like ly 

to  g ive  to  p a rks in the se  d iffe re nt wa ys.  

Ke y re c omme nda tions for UK pa rks inc lude : 

• The  ne e d  fo r a n info rme d  p ub lic  d e b a te  o n the  fund ing  o f p a rks, inc lud ing  

the  ro le  o f c ha rita b le  g iving  a nd  the  urg e nt ne e d  fo r d o na tio ns. 

• The  intro d uc tio n o f sta tuto ry p ro te c tio n a nd  a p p ro p ria te  g o ve rnme nt 

fund ing  to  ma inta in p a rks to  re c o g nise d  q ua lity sta nd a rd s. 

• Ble nde d  mo d e ls o f p a rk fund ing  ne e d  to  up ho ld  imp o rta nt p ub lic  p rinc ip le s 

o f g o ve rnanc e , inc lud ing  o p e n a nd  e q ua l a c c e ss to  p a rks, unive rsa l 

p ro visio n o f q ua lity p a rks a nd  stra te g ic  o ve rsig ht o f re so urc e s.  

• Lo c a l a utho ritie s sho uld  p la y a  le a d e rship  ro le  in e ng a g ing  the  invo lve me nt 

o f the  wid e r c o mmunity, b usine sse s, a nd  ‘ Frie nd s’  g ro up s to  c o -p ro d uc e  

imp ro ve me nts to  p a rks a nd  g re e n sp a c e s. 

• Lo c a l a utho ritie s a nd  the ir p a rtne rs sho uld  d e ve lo p  a  c le a r p ub lic  me ssa g e  

a b o ut the  ro le  and  va lue  d e rive d  fro m vo lunta ry d o na tio ns, b y p ro vid ing  a  

c le a r stra te g y a nd  a ims fo r the  use  o f suc h d o na tio ns. 

• A d e d ic a te d  na tio na l b o d y to  p ro vid e  le a d e rship , g uid a nc e  a nd  

c o o rd ina tio n fo r the  ne w p o rtfo lio  o f c ha rita b le  Pa rks Fo und a tio ns b e ing  se t 

up  in p a rtne rship  with lo c a l a utho ritie s to  sup p o rt p a rks. 

Ke y re c omme nda tions for the  Le e ds Pa rks Fund inc lude : 

• Le e d s Pa rks Fund  p a rtne rs sho uld  d e ve lo p  a  c le a r, visib le  a nd  a c c e ssib le  

stra te g y with a llie d  a ims a nd  a mb itio ns fo r c ha rita b le  d o na tio ns. 

• Ma rke ting  a nd  b rand ing  ma te ria ls sho uld  c le a rly a nd  visib ly sho w tha t the  

Le e d s Pa rks Fund  is a  c ha rita b le  initia tive  d istinc t fro m the  C o unc il. 

• The  mo de l o f the  Le e d s Pa rks Fund  sho uld  b e  de ve lo p e d  in wa ys tha t 

b a la nc e  g re a te r c ho ic e  to  d o na te  to  sp e c ific  p ro je c ts o r p a rks with its 

re d istrib utive  o b je c tive  to  p ro mo te  a nd  e mb e d  e q uity in the  q ua lity o f p a rks 

a c ro ss c o mmunitie s. 

• Le e d s Pa rks Fund  p a rtne rs sho uld  use  the  Fund  a s a  c a ta lyst to  inc re a se  the  

e ng ag e me nt o f the  wid e r c o mmunity in p a rk g o ve rna nc e . 

• Le e d s Pa rks Fund  p a rtne rs sho uld  inve stig a te  wa ys to  ma ke  the  Fund  

susta ina b le  in the  lo ng  te rm.    
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  Introduc tion 

Va rio us p ub lic -sp irite d  e ffo rts p la ye d  a  ro le  in a c q uiring  a nd  imp ro ving  p a rks 

d uring  the  Vic to ria n e ra , inc lud ing  p ub lic  d o na tio ns, p hila nthro p ic  a c tivity a nd  

lo c a l a utho rity inve stme nt. G ive n the  sc a le  o f fisc a l c o nstra int o n lo c a l c o unc il 

b ud g e ts a nd  a t a  time  whe n the  future  o f p ub lic  p a rks in the  UK is a t a  c ritic a l 

junc ture , wha t ro le  c a n a nd sho uld  c ha rita b le  g iving  p la y in susta ining  a nd  

re vita lising  p a rks?  This re p o rt se e ks to  e ng a g e  with this q ue stio n d ra wing  up o n 

e xisting  lite ra ture  a nd  e mp iric a l re se a rc h into  p ub lic  a nd  b usine ss a ttitud e s 

to wa rd s c ha rita b le  g iving  to  p a rks a nd  g re e n sp a c e s in Le e d s, UK. 

The  re se a rc h wa s c o nd uc te d  a s p a rt o f a  Re thinking  Pa rks p ro g ra mme  o f 

na tio na l p ilo t p ro je c ts, in whic h se ve ra l ma jo r c itie s in the  UK a re  e xplo ring  ne w 

wa ys to  ha rne ss vo lunta ry p ub lic  d o na tio ns to  imp ro ve  a nd  susta in p a rks. This 

re p o rt sha re s the  find ing s o f re se a rc h into  the  Le e d s Pa rks Fund  initia tive . The  

find ing s a nd  re c o mme nd a tio ns ha ve  wid e r imp lic a tio ns fo r simila r initia tive s 

b e ing  d e ve lo p e d  in the  UK.  

1.1 Re thinking  Pa rks pro g ra mme : ha rne ssing  volunta ry dona tions  

Re thinking  Pa rks is a  na tio na l p ro g ra mme  tha t a ims to  d e ve lo p  p ro mising  

o p e ra tio na l mo d e ls fo r p a rks a c ro ss the  c o untry thro ug h inve stig a ting  the ir 

p o te ntia l in lo c a lly-imp le me nte d  na tio na l p ilo t p ro je c ts. It is fund e d  b y the  

Na tio na l Lo tte ry C o mmunity Fund , the  Na tio na l Lo tte ry He rita g e  Fund  a nd  

Ne sta . A c o re  the me  und e rp inning  pa st a nd  p re se nt p ro je c ts is the  

inve stig a tio n o f wa ys to  ha rne ss vo lunta ry p ub lic  d o na tio ns fo r the  up ke e p  and 

imp ro ve me nt o f p a rks.  

Be twe e n 2013 and  2015, Re thinking  Pa rks so ug ht to  a sse ss 11 a p p ro a c he s to  

ra ising  inc o me  fo r a nd  re d uc ing  c o sts o f running  p ub lic  p a rks (Ne sta , 2016). 

Thre e  o f the se  p ro je c ts – the  Bo urne mo uth Pa rks Fo und a tio n, He e le y 

Sub sc rip tio n So c ie ty a nd  MyPa rkSc o tla nd – te ste d  whe the r the  p ub lic  wo uld  

d o na te  to  the ir lo c a l p a rks. The  Bo urne mo uth p ro je c t e xplo re d  the  p o te ntia l o f 

the  p a rks fo und a tio n mo d e l, b a se d  c lo se ly o n tho se  tha t o p e ra te  in the  Unite d  

Sta te s.1 A c o re  ro le  o f a  p a rks fo und a tio n is to  a ttra c t p riva te  d o na tio ns to  

sup p o rt the  lo ng -te rm susta ina b ility o f p a rks.2 The  He e le y Sub sc rip tio n So c ie ty 

te ste d  whe the r re sid e nts in a  ne ig hb o urho o d  o f She ffie ld  wo uld  c o ntrib ute  via  

re g ula r sub sc rip tio ns to  the  up ke e p  o f the ir lo c a l p a rk, He e le y’ s Pe o ple ’ s Pa rk.3 

G re e nSp a c e  Sc o tla nd  la unc he d  MyPa rkSc o tla nd , a  c ivic  c ro wd fund ing  

p la tfo rm sp e c ific a lly fo r Sc o ttish p a rks a nd  g re e n sp a c e s. Re sid e nts c a n 
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p ro p o se  a  p ro je c t a nd , fo llo wing  a  re vie w p ro c e ss, use  the  inte rne t p la tfo rm to  

c ro wd fund  fo r d o na tio ns.4  

In 2018, two  ne w Re thinking  Pa rk sc he me s we re  la unc he d : re p lic a tio n a nd  

p ro to typ ing  (Fig ure  1-1). Eig ht re plic a tio n p ro je c ts se e k to  le a rn fro m, a d a p t 

a nd  b uild  o n the  mo st p ro mising  a p p ro a c he s to  he lp  run p a rks mo re  

susta ina b ly. Thre e  p ro je c ts – the  Le e d s Pa rks Fund , Bristo l a nd  Ba th Pa rks 

Fo und a tio n, a nd  Re d c a r a nd  Cle ve land  Pa rks Fo und a tio n – re plic a te  a sp e c ts 

o f the  Bo urne mo uth Pa rks Fo und a tio n mo d e l (se e  Cha p te r Two ).  

A furthe r five  p ro to typ ing  a wa rd s e xp lo re  ho w te c hno lo g y c a n b e  ha rne sse d 

to  me e t the  c ha lle ng e s tha t p a rks fa c e , inc lud ing  two  p ro je c ts – Bo urne mo uth 

Pa rks Fo und a tio n a nd  the  La ke  Distric t Fo und a tio n – tha t e xplo re  the  p o te ntia l 

to  ra ise  c ha rita b le  d o na tio ns thro ug h insta lling  c o nta c tle ss ‘ ta p  to  g ive ’  

te c hno lo g y in p a rks. Re c o g nising  the  p o te ntia l o f d ig ita l g iving  te c hno lo g y in 

muse ums a nd  a rt g a lle rie s (Bo wc o c k, 2012), Bo urne mo uth Pa rks Fo und a tio n 

a re  tria lling  the  use  o f c o nta c tle ss te c hno lo g y in p a rks with va rie d  

d e mo g ra p hic s, using  me ssa g ing  te c hniq ue s a nd  b e ha vio ura l insig hts to  

‘ nud g e ’  p ub lic  d o na tio ns. The  La ke  Distric t Fo und a tio n is te sting  d iffe re nt 

a p p ro a c he s to  ha rne ss d o na tio ns in la rg e  visito r a ttra c tio ns a nd  mo re  re mo te  

a re a s a nd  e xplo ring  the  fa c to rs tha t mo tiva te  d o na tio ns fro m visito rs.5  

The se  p ro je c ts a re  p rinc ip a lly c o nc e rne d  with c ha rita b le  g iving  in the  fo rm o f 

vo lunta ry p ub lic  d o na tio ns, a ltho ug h so me  p ro je c ts a re  e xp lo ring  o the r 

a sp e c ts o f c ha rita b le  g iving , inc lud ing  vo lunte e ring , c o rp o ra te  so c ia l 

re sp o nsib ility a nd  c o mmunity ma na g e me nt. 
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Fig ure  1.1 Map of Re thinking  Parks re plic ation and prototyping  proje c ts 

 

So urc e : Ne sta   

1.2 Re thinking  Pa rks: Le e ds Pa rks Fund proje c t 

In the  p a st d e c a d e , o ve r 90% o f lo c a l a utho rity p a rk ma na g e rs a c ro ss the  UK 

ha ve  re p o rte d  sig nific a nt c uts to  the ir b ud g e ts (He rita g e  Lo tte ry Fund , 2016). 

Pa rk ma na g e rs a re  re sp o nd ing  in d ive rse  wa ys to  a d d re ss c urre nt fund ing  

c ha lle ng e s. The se  inc lud e  d ra wing  upo n a  wid e r va rie ty o f e xte rna lly 

g e ne ra te d  inc o me , c utting  c o sts, o utso urc ing  ma inte na nc e  a nd  the  

ma na g e me nt o f p a rk a sse ts, a nd  d isp o sing  o f p a rks o r p a rts o f the m. Sub je c t 

to  the  sa me  b ro a d  na tio na l fund ing  p re ssure s, sinc e  2010 Le e d s C ity C o unc il 

Pa rks a nd  C o untrysid e  se rvic e  ha ve  e xp e rie nc e d  a  50% c ut to  its b ud g e t. 

C o mmitte d  to  the  c usto d ia nship  o f p a rks a nd  g re e n sp a c e s und e r a  lo c a l 

a utho rity se rvic e  mo d e l, it ha s so ug ht to  inc re a se  a nd  d ive rsify inc o me  b y 

a d o p ting  a  b le nde d  a p p ro a c h to  fund ing  p a rks a nd  g re e n sp a c e s, mitig a ting  

to  so me  e xte nt the  e ffe c ts o f b ud g e t c uts. In o rd e r to  c o ntinue  to  inve st in the  

q ua lity o f p a rks a nd  g re e n sp a c e s, a nd  to  e nsure  tha t a ll c o mmunity p a rks a re  

fre e  to  a c c e ss, Le e d s C ity C o unc il  is re lying  o n a  c ivic  e nte rp rise  a p p ro a c h 

using  a  c o mb ina tio n o f inc o me  g e ne ra tio n fro m c a fe s a nd  visito r a ttra c tio ns, 

e ve nts in p a rks, c o nc e ssio n p e rmits, vo lunte e ring  p ro g ra mme s (a p p ro xima te ly 

109 full-time  e q uiva le nt vo lunte e rs), c o mmunity p a rtne rship  a g re e me nts, 
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b usine ss sp o nso rship  (a p p ro xima te ly 300k), g ra nts, p rud e ntia l b o rro wing , a s 

we ll a s c ha rita b le  d o na tio ns fro m lo c a l b e ne fa c to rs. Alo ng sid e  the se  

d e ve lo p me nts, Le e d s C ity C o unc il is the  first lo c a l a utho rity in the  c o untry to  

p a rtne r with a  Co mmunity Fo und a tio n to  tria l c ha rita b le  d o na tio ns to  p a rks a s 

a  wa y fo r lo c a l p e o ple  a nd  b usine sse s to  p la y a  ro le  in imp ro ving  a nd  

susta ining  p ub lic  p a rks fo r future  g e ne ra tio ns.  

In 2017, Le e d s C o mmunity Fo und a tio n, the  Le e d s Pa rks a nd  G re e n Sp a c e s 

Fo rum a nd  Le e d s C ity C o unc il se t up  the  Le e d s Pa rks Fund  c ha rita b le  initia tive .6 

It o ffe rs a s wa y fo r lo c a l p e o ple  a nd  b usine sse s to  d o na te  to wa rd s c o mmunity-

le d  imp ro ve me nts to  p ub lic  p a rks a nd  g re e n sp a c e s in the  c ity.  

In 2018, the  Le e d s Pa rk Fund  p a rtne rs – a lo ng sid e  re se a rc he rs a t the  Unive rsity 

o f Le e d s – we re  awa rd e d  fund ing  a nd sup p o rt fro m the  Na tio na l Lo tte ry 

C o mmunity Fund , the  Na tio na l Lo tte ry He rita g e  Fund  and  Ne sta  to  e xplo re  the  

p o te ntia l o f this c ha rita b le  sc he me  o ve r a  two -ye a r p e rio d  (2018 to  2020) a s 

p a rt o f the  Re thinking  Pa rks p ro g ra mme  o f na tio na l p ilo t p ro je c ts. The  p ro je c t 

ha s se ve n ma in o b je c tive s (Fig ure  1-2). 

 Fig ure  1.2 Lee ds Parks Fund proje c t obje c tive s 

Le e d s Pa rks Fund  p ro je c t o b je c tive s: 

• To  inve stig a te , thro ug h surve y a nd  q ua lita tive  re se a rc h, wha t lo c a l 

p e o ple  and  b usine sse s think a b o ut the  id e a  o f c ha rita b le  d o na tio ns to  

imp ro ve  p ub lic  p a rks in Le e d s. 

• To  d e ve lo p  a  ma rke ting  a nd  fund ra ising  p la n to  p ro mo te  and  ha rne ss 

c ha rita b le  a nd  p hila nthro p ic  g iving . 

• To  e ng a g e  c o mmunitie s a nd  b usine sse s in the  de ve lo p me nt a nd  

p ro mo tio n o f the  Le e d s Pa rks Fund  c ha rita b le  initia tive . 

• To  tria l d iffe re nt me tho d s o f c ha rita b le  d o na tio ns to  p a rks e .g . te xt 

d o na tio ns a nd  site  insta lla tio ns. 

• To  se t up  a n ind e p e nde nt p ane l to  d istrib ute  the  fund s ra ise d . 
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• To  ma ke  a  d iffe re nc e  to  the  q ua lity o f p a rks a nd  g re e n sp a c e s b y 

fund ing  c o mmunity-le d  p ro je c ts. 

• To  e xplo re  the  wid e r le a rning  and  a p p lic a tio n o f the  p ro je c t’ s find ing s 

fo r o the r simila r initia tive s a c ro ss the  UK, inc lud ing  the  p o te ntia l o f o the r 

UK Co mmunity Fo und a tio ns to  ho st simila r fund s. 

This re p o rt sha re s the  find ing s o f the  re se a rc h und e rta ke n fo r the  first p ro je c t 

o b je c tive .  

1.3 The  Le e ds Pa rks Fund m ode l 

The  Le e d s Pa rks Fund  is a  c itywid e  c ha rita b le  initia tive . It c o ve rs a ll p ub lic ly 

a c c e ssib le  p a rks a nd  g re e n sp a c e  in Le e d s inc lud ing , b ut no t limite d  to , the  

4,000 he c ta re s o f g re e n sp a c e  ma na g e d  b y Le e d s C ity C o unc il Pa rks a nd  

C o untrysid e  se rvic e . Le e d s ha s 7 ma jo r p a rks, 63 c o mmunity p a rks, 95 

re c re a tio n g ro und s, 156 na ture  c o nse rva tio n site s a nd  27 c e me te rie s a nd 

c re ma to ria . The re  a re  a n e stima te d  45 millio n a d ult visits e a c h ye a r to  p ub lic  

p a rks in the  c ity a nd , o n a ve ra g e , re sid e nts visit mo re  tha n five  d iffe re nt p a rks 

a  ye a r (Ba rke r e t a l., 2018). The  Le e d s Pa rks Fund  d o e s no t re p la c e  the  ro le  o f 

the  C o unc il in ma na g ing  and  ma inta ining  p a rks. It a ims to :7 

• imp ro ve  the  q ua lity o f p ub lic ly a c c e ssib le  p a rks a nd  g re e n sp a c e s in the  

c ity; 

• c o ntrib ute  to  the  ke y p rio ritie s a nd  ta rg e ts o f the  Le e d s Pa rks a nd  G re e n 

Sp a c e s Stra te g y;8  

• imp ro ve  q ua lity o f life  fo r re sid e nts, p a rtic ula rly tho se  who  a re  vulne ra b le  

o r in p o ve rty and  to  c re a te  a  c ity o f o p p o rtunity fo r a ll. 

Thre e  ma in fe a ture s d iffe re ntia te  the  Le e d s Pa rks Fund  mo d e l fro m o the r 

re c e ntly e sta b lishe d  p a rks fo und a tio ns. The  first a nd  ma in d iffe re nc e  is tha t the  

Le e d s Pa rks Fund  is no t a  re g iste re d  c ha rity. Ra the r, it is a  c ha rita b le  fund  tha t 

is a d ministe re d  a nd  ma na g e d  b y Le e d s C o mmunity Fo und a tio n, whic h 

p ro vid e s ind e p e nd e nc e  fro m the  Co unc il a nd  e na b le s vo lunta ry g iving  

witho ut the  ne e d  to  se t up  a  c ha rita b le  b o d y a nd  a sso c ia te d  g o ve rnanc e  

a rra ng e me nts. Onc e  d o na tio ns ha ve  be e n ra ise d , c o mmunity g ro up s c a n 

a p p ly to  the  Le e d s Pa rks Fund  fo r a  g ra nt to  imp ro ve  the  q ua lity o f the ir lo c a l 

p a rk o r g re e n sp a c e  a nd  a n ind e p e nde nt p a ne l d e c id e s ho w the  fund s a re  

a llo c a te d .  
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Se c o nd , a s a  c ha rita b le  fund , it fo c use s so le ly o n ha rne ssing  vo lunta ry p ub lic  

a nd  b usine ss d o na tio ns. Le e d s Pa rks a nd  C o untrysid e  se rvic e  run a n ind ivid ua l 

a nd  c o rp o ra te  vo lunte e ring  p ro g ra mme , ma na g e  b usine ss sp o nso rship  a nd  

g ra nt fund ing  sc he me s in Le e d s p a rks. At p re se nt, p e o p le  c a n d o na te  by 

c he q ue , in c a sh a t e ve nts o r in p a rk’ s visito r c e ntre s like  Tro p ic a l Wo rld , b y b a nk 

tra nsfe r, o nline  thro ug h the  d e d ic a te d  Le e d s Pa rks Fund  we b site , o r b y le a ving  

a  le g a c y. 

The  fina l ma in a d a p ta tio n is the  inc lusio n o f the  Le e d s Pa rks a nd  G re e n Sp a c e s 

Fo rum a s a  ke y p a rtne r in the  sc he me . The  Fo rum, e sta b lishe d  in 2012, a ims to  

p ro te c t, p re se rve  a nd  e nha nc e  the  p a rks a nd  g re e n sp a c e s o f Le e d s fo r 

the  b e ne fit o f p e o p le  a nd  wild life . It d o e s this thro ug h va rio us me a ns, 

inc lud ing  e ng a g ing  mo re  lo c a l p e o p le  in c a ring  fo r p a rks a nd  g re e n sp a c e s, 

sup p o rting  vo lunta ry g ro up s tha t c a re  fo r g re e n sp a c e s in Le e d s, a nd  ra ising  

fund s fo r the  b e ne fit o f p a rks a nd  g re e n sp a c e s. It is the  c o mmunity vo ic e  o f 

the  Le e d s Pa rks Fund .  

The  re se a rc h  

C ha rita b le  d o na tio ns to  p a rks re ly o n p ub lic  sup p o rt, willing ne ss to  d o na te  and  

a n a c c e p ta nc e  o f the  id e a  tha t vo lunta ry d o na tio ns ha ve  a  ro le  and  p la c e  to  

p la y in fund ing  p a rk imp ro ve me nts. Pub lic  sup p o rt a nd  pe o ple ’ s willing ne ss to  

g ive  c a n b e  re se a rc he d  in a  va rie ty o f ways. So c ia l re se a rc h c a n d isc o ve r the  

ra ng e  o f vie ws a nd  a ttitud e s to wa rd s vo lunta ry d o na tio ns a nd  c a n re ve a l se lf-

re p o rte d  willing ne ss to  d o na te  to  p a rks. Suc h re se a rc h c a n info rm a n 

und e rsta nd ing  o f p ub lic  sup p o rt a nd  a c c e p ta nc e  fo r the  ro le  and  p la c e  o f 

vo lunta ry d o na tio ns within the  fund ing  o f p a rks a nd  ho w ma rke ting  a nd 

fund ra ising  p la ns mig ht b e  d e ve lo p e d  to  a p p e a l to  the  p ub lic . As in ma ny 

fie ld s, he re , the re  a re  bo th d e sc rip tive  (e mp iric a l) a nd  no rma tive  (e thic a l) 

issue s a t p la y: wha t is a nd  wha t o ug ht to  ha p p e n, whic h ra ise  slig htly d iffe re nt 

issue s a nd  imp lic a tio ns. 

Pub lic  willing ne ss to  g ive  c a n a lso  b e  te ste d  thro ug h be ha vio ura l re se a rc h, via  

tria lling  ta ng ib le  o p p o rtunitie s fo r the  p ub lic  to  d o na te  a nd  the n me a suring  to  

wha t e xte nt the y a c tua lly d o  g ive  in the  d e sire d  wa ys. Suc h re se a rc h a p p lie s 

b e ha vio ura l insig hts to  d e ve lo p  a n und e rsta nd ing  o f ho w the  p ub lic  mig ht b e  

b e st e nc o ura g e d  – o r ‘ nud g e d ’  - to  d o na te  (se e , fo r insta nc e , C a b ine t Offic e , 

2013). The re  is o f c o urse  a  ta ng ib le  d iffe re nc e  b e twe e n wha t p e o ple  sa y the y 

will d o  (i.e . the ir a ttitud e s) a nd  wha t the y a c tua lly d o  (i.e . the ir b e ha vio urs). We  

c a nno t a ssume  tha t p e o ple ’ s a ttitud e s - e sp e c ia lly tho se  re p o rte d  p ub lic ly - 

will transla te  unp ro b le ma tic a lly into  a c tio ns. Ove r the  c o urse  o f the  Le e d s Pa rks 

Fund  p ro je c t, b o th me tho d s will b e  use d  and  re p o rte d  o n.  
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Fig ure  1.3 Re se arc h objec tive s 

 

The  so c ia l re se a rc h re p o rte d  he re in ha d  thre e  ma in o b je c tive s (Fig ure  1-3). 

Using  o nline  surve ys, fo c us g ro up s a nd  inte rvie ws, the  p rima ry o b je c tive  wa s to  

e xp lo re  the  vie ws a nd  a ttitud e s o f vo lunte e rs, re sid e nts a nd  b usine ss le a d e rs in 

the  c ity o f Le e d s to wa rd s c ha rita b le  d o na tio ns to  p a rks a nd  g re e n sp a c e s, a nd  

the  Le e d s Pa rks Fund  mo d e l o f g iving . This inc lud e d  d e ve lo p ing  an 

und e rsta nd ing  o f p ub lic  a nd  b usine ss le a d e rs’  sup p o rt fo r vo lunta ry g iving  

within a  ra ng e  o f o the r me a ns to  sup p le me nt the  fund ing  o f p a rks. We  we re  

una b le  to  und e rta ke  a  surve y o f the  fe w e xisting  d o no rs to  the  Le e d s Pa rks Fund 

a s mo st ha d  re q ue ste d  a no nymity. 

The  se c o nd  o b je c tive  wa s to  id e ntify who  mig ht b e  p o ssib le  d o no rs to  p a rks. 

This wa s e xp lo re d  using  o nline  surve ys, a nd  the  sta tistic a l mo d e lling  o f se lf-

re p o rte d  ‘ willing ne ss to  g ive ’  b a se d  o n d e mo g ra p hic  a nd  o the r c ha ra c te ristic s 

p ro vid e d  b y re sid e nts a nd  b usine ss le a d e rs.  

The  third  o b je c tive  wa s to  re vie w the  e xisting  lite ra ture  o n c ha rita b le  g iving , 

inc lud ing  the  c urre nt la nd sc a p e  o f initia tive s se e king  to  ha rne ss vo lunta ry 

d o na tio ns to  p a rks, a nd  the  b a rrie rs a nd  mo tiva to rs to  ind ivid ua l a nd  c o rp o ra te  

g iving .  

1.4 Struc ture  of the  re port 

The  re p o rt is o rg a nise d  a s fo llo ws. The  se c o nd  c ha p te r p ro vid e s a  lig ht to uc h 

re vie w o f the  e xisting  lite ra ture  o n c ha rita b le  g iving , inc lud ing  the  c urre nt 

la nd sc a p e  o f initia tive s se e king  to  ha rne ss vo lunta ry d o na tio ns to  p a rks, a nd  

the  b a rrie rs a nd  mo tiva tio ns to  ind ivid ua l a nd  c o rp o ra te  g iving . The  third  a nd 

fo urth c ha p te rs p ro vid e  the  ma in find ing s fro m o nline  surve ys o f Le e d s re sid e nts 

a nd  b usine ss le a d e rs c o nd uc te d  to  e xplo re  the ir vie ws to wa rd s c ha rita b le  

Re se a rc h 
o b je c tive s

Pub lic  & 
b usine ss 
o p inio n

Cha ra c te ristic s 
o f p o ssib le  

d o no rs

Existing  
lite ra ture
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d o na tio ns to  p a rks a nd  g re e n sp a c e s. It e mplo ys sta tistic a l mo d e lling  to  

e xp lo re  the  c ha ra c te ristic s o f re sid e nts a nd  b usine ss le a d e rs who  se lf-re p o rte d  

a  willing ne ss to  d o na te  to  a n ind e p e nde nt c ha rita b le  fund fo r p a rks, c o ntro lling  

fo r a  ra ng e  o f re le va nt e xpla na to ry va ria b le s. The  fifth c ha p te r p re se nts the  

find ing s o f fo c us g ro up s a nd  o ne -to -o ne  inte rvie ws with vo lunte e rs, re sid e nts 

a nd  b usine ss le a d e rs, to  c a p ture  in mo re  d e p th: se ntime nt to wa rd s the  

c o nc e p t o f a  c itywid e  c ha rita b le  fund  fo r p a rks a nd  g re e n sp a c e s; the  ro le  

a nd  p la c e  o f vo lunta ry p ub lic  d o na tio ns a nd  o the r so urc e s in fund ing  p a rks; 

a nd  the  a p p e a l o f the  Le e d s Pa rks Fund  mo d e l o f g iving . It a lso  e xplo re s the  

ro le  vo lunte e rs a nd  b usine sse s mig ht p la y, a nd  the  c ha lle ng e s a nd 

o p p o rtunitie s o f ha rne ssing  vo lunta ry d o na tio ns in the  c o nte xts o f p a rks. The  

sixth c ha p te r p ro vid e s the  c o nc lusio ns o f the  re se a rc h. The  la st c ha p te r ma ke s 

se ve n re c o mme nd a tio ns fo r UK p a rks a nd  te n re c o mme nd a tio ns fo r the  Le e d s 

Pa rks Fund . 
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  Lite ra ture  Re vie w 

2.1 Ke y points 

• Phila nthro p y a nd  vo lunta ry p ub lic  d o na tio ns c a n ha ve  a n imp o rta nt b ut 

limite d  ro le  in fund ing  mo st p a rks. Vo lunta ry d o na tio ns d o  no t p ro vid e  

susta ina b le , lo ng -te rm fina nc ia l so lutio ns fo r p a rks in mo st c o mmunitie s. 

• In the  c o nte xt o f d e e p  c uts to  lo c a l g o ve rnme nt fund ing , ne w c ha rita b le  

initia tive s a re  b e ing  e sta b lishe d  a c ro ss the  UK in p a rtne rship  with lo c a l 

a utho ritie s to  ha rne ss vo lunta ry d o na tio ns to  ma inta in a nd  imp ro ve  p a rks. 

Ne w c ha rita b le  initia tive s ta ke  thre e  d o mina nt fo rms: c ivic  c ro wd fund ing ; 

Pa rks Fo und a tio ns; a nd  C o mmunity Fo und a tio n-ma na g e d  Fund s.  

• The re  a re  five  ma in d ra wb a c ks to  re lying  he a vily o n phila nthro p y a nd 

vo lunta ry d o na tio ns to  fund  p ub lic  p a rks. The se  inc lud e : fre e -rid ing ; 

unc e rta inty a nd  va ria b ility o f vo lunta ry do na tio ns; c ro wd ing -o ut o f p ub lic  

fund ing ; c o sts a sso c ia te d  with fund ra ising ; a nd  ine q uitie s in wha t g e ts 

fund e d  (Wa lls, 2014). 

• Pa rk ‘ Frie nd s’  a nd  use r g ro up s g e ne ra te  £50 millio n a nd  £70 millio n e a c h 

ye a r thro ug h fund ra ising  a nd  vo lunte e ring  (He rita g e  Lo tte ry Fund , 2016).  

• The  UK is ra nke d  sixth in C ha ritie s Aid  Fo und a tio n’ s 2018 Wo rld  G iving  Ind e x. 

So me  68% o f the  na tio n’ s c ha rita b le  g iving  c o nsists o f d o na ting  mo ne y, a nd  

33% c o nsists o f vo lunte e r time . 

• C ha rita b le  g iving  in the  UK a p p e a rs to  be  re la tive ly sta b le  sinc e  2005, a t 

a ro und  £10 b illio n p e r annum, re g a rdle ss o f e c o no mic  e ve nts.  

• A c o mmo n misc o nc e p tio n is tha t ind ivid ua ls simp ly g ive  to  the  ne e d ie st 

c a use s. Ho we ve r, ind ivid ua ls a re  mo tiva te d  to  g ive  b y a  ra ng e  o f fa c to rs 

(e .g . p re fe re nc e s, ta ste s, b a c kg ro und s, c ha rity trust a nd  c o mp e te nc e ).  

• De mo g ra p hic  a nd  so c ia l c ha ra c te ristic s (e .g . a g e , ma rita l sta tus, 

e d uc a tio n, inc o me , vo lunte e r e tc .) p la y a n imp o rta nt ro le  in the  q ua ntity, 

fre q ue nc y, a nd  typ e  o f d o na tio ns ma d e  b y ind ivid ua ls.  

• C o mp a nie s will c hie fly e ng a g e  in c ha rita b le  g iving  if it p ro vid e s p o sitive  

b e ne fits fo r the  b usine ss.  
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2.2 Introduc tion 

The  first ha lf o f this c ha p te r p ro vid e s a n o ve rvie w o f tre nd s in UK c ha rita b le  

g iving  a nd  re vie ws the  e xisting  re se a rc h lite ra ture  o n the  mo tiva tio ns a nd  

b a rrie rs to  ind ivid ua l a nd  c o rp o ra te  g iving . The  se c o nd  ha lf o f the  c ha p te r 

c o nsid e rs the  ro le  o f c ha rita b le  g iving  to  p ub lic  p a rks a nd  o utline s the  c urre nt 

la nd sc a p e  o f c ha rita b le  initia tive s se e king  to  ha rne ss vo lunta ry d o na tio ns to  

p a rks in the  UK. It c o nsid e rs thre e  ma in ap p ro a c he s: Pa rks Fo und a tio ns; c ivic  

c ro wd fund ing ; a nd  C o mmunity Fo und a tio n-ma nag e d  Fund s. 

2.3 Da ta  a nd lite ra ture  se a rc h 

Da ta  o n tre nd s in c ha rita b le  g iving  b y ind ivid ua ls in the  UK is a va ila b le  fro m the  

C ha ritie s Aid  Fo und a tio n (C AF), whic h c o nd uc ts the  la rg e st a nnua l surve y o f 

12,000 pe o ple .9 In a d d itio n, the  a nnua l C o mmunity Life  Surve y, run b y Ka nta r 

Pub lic  o n b e ha lf o f the  De p a rtme nt fo r Dig ita l, C ulture , Me d ia  & Sp o rt, is a n 

o nline  a nd  ho use ho ld  se lf-c o mple tio n surve y o f a d ults a g e d  16+ in Eng la nd .10 

It is a  ke y so urc e  o f e vid e nc e  o n c ha rita b le  so c ia l a c tio ns, inc lud ing  

vo lunte e ring  a nd  g iving  to  c ha rity. Surve y e stima te s o f c ha rita b le  g iving  va ry 

wid e ly a nd  ne e d  to  b e  inte rp re te d  c a re fully, with re sp e c t to  the  c a ve a ts a nd  

c o nfid e nc e  inte rva ls re p o rte d  (Mc Ke nzie , 2012). Furthe r, the  Sund a y Time s 

p ro d uc e s The  G iving  List in p a rtne rship  with the  C AF, whic h p ro vid e s 

info rma tio n o n g iving  b y the  UK’ s ric he st ind ivid ua ls (to ta lling  a  re c o rd  

£3.75b n).11  

C o rp o ra te  g iving  d e sc rib e s the  d o na tio ns ma d e  b y c o rp o ra tio ns a nd  p riva te  

c o mp a nie s to wa rd s c ha rita b le  c a use s (C AF, 2018c ). The re  a re  d iffe re nt 

me tho d s fo r e stima ting  the  le ve l o f c o rp o ra te  d o na tio ns, whic h c a n b e  in the  

fo rm o f c a sh o r in-kind  g ifts to  a  c ha rity o r c o mmunity o rg a nisa tio n. Da ta  is 

a va ila b le  o n c o rp o ra te  g iving  fro m the  Dire c to ry o f So c ia l Cha ng e , whic h 

p ro vid e s a n a nnua l G uid e  to  UK Co mpa ny G iving  b y 400 c o mp a nie s tha t 

c o lle c tive ly c o ntrib ute  a ro und  £400 millio n in c a sh d o na tio ns a nd  in-kind  

sup p o rt.12 This is a  se le c tive  g ro up  o f d o no rs, b a se d  o n the ir g iving  le ve ls a nd  

c o mmunity p ro file . In a d d itio n, the  C AF re p o rts a nnua l c o rp o ra te  g iving  b y the  

FTSE 100 using  d a ta  ta ke n fro m annua l re po rts a nd / o r c o rp o ra te  so c ia l 

re sp o nsib ility re p o rts. It use s the  LG B mo d e l to  c a lc ula te  to ta l g iving  whic h 

inc lud e s c a sh d o na tio ns, in-kind  sup p o rt, the  va lue  o f time  d o na te d  thro ug h 

e mplo ye e  vo lunte e ring  sc he me s a nd  ma na g e me nt c o sts inc urre d  in 

imp le me nting  c o mmunity initia tive s (C AF, 2018c ). The re  is limite d  d a ta  

a va ila b le  o n the  c ha rita b le  g iving  te nde nc ie s o f sma ll a nd  me d ium e nte rp rise s 

(SMEs). Re se a rc h stud ie s ha ve  a lso  so ug ht to  p ro vid e  a n und e rsta nd ing  o f the  
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le ve l a nd  e xte nt o f c o rp o ra te  c ha rita b le  g iving  (se e , fo r e xa mp le , C G AP, 

2012).  

Existing  stud ie s o n mo tiva tio ns a nd  b a rrie rs o f c ha rita b le  g iving  wa s c o mp ile d  

fo r re vie w using  a  va rie ty o f so urc e s via  se a rc he s in a  ra ng e  o f d a ta b a se s (e .g . 

G o o g le  Sc ho la r, We b  o f Sc ie nc e , JSTOR) a nd  sp e c ia list p e e r-re vie we d  jo urna ls 

(e .g . No np ro fit a nd  Vo lunta ry Se c to r Q ua rte rly) a s we ll a s a  g e ne ra l se a rc h o f 

re le vant ne wsle tte rs (e .g . no n-p ro fit q ua rte rly) a nd  b lo g s (e .g . The  

C o nve rsa tio n, C ityLa b ). The  Re thinking  Pa rks p ro g ra mme  a lso  p ro d uc e d  a  

summa ry o f re fle c tio ns a nd  le a rning  o n vo lunta ry p ub lic  d o na tio n sc he me s 

(Ne sta , 2016). All lite ra ture  re vie we d  wa s limite d  to  tha t writte n in Eng lish, a nd  

fo c use d  p rima rily o n c ha rita b le  g iving  in the  UK, the  US, C a na d a , a nd  Austra lia  

a nd  Ne w Ze a la nd . 

Mo st o f the  lite ra ture  re vie we d  fo c use d  o n c ha rita b le  d o na tio ns b y ind ivid ua ls, 

ra the r than b usine sse s. Lite ra ture  tha t fo c use d  o n the  la tte r p re d o mina ntly 

lo o ke d  a t la rg e r c o mp a nie s a nd the ir c o rp o ra te  p hila nthro p y p o lic ie s. 

Furthe rmo re , the re  is a  p a uc ity o f e xisting  lite ra ture  o n c ha rita b le  g iving  in the  

sp e c ific  c o nte xts o f p a rks a nd  g re e n sp a c e s. The  limite d  lite ra ture  o n this to p ic  

wa s p rima rily sp e c ific  to  the  US, Austra lia , o r C o ntine nta l Euro pe a n c o untrie s.  

2.4  Ove rvie w o f c ha rita ble  g iving  in the  UK 

The  C AF’ s Wo rld  G iving  Ind e x sha re s insig hts into  the  na ture  o f g iving  a nd tre nd s 

in g lo b a l g e ne ro sity. The  UK is ra nke d  6th in the  2018 Wo rld  G iving  Ind e x (C AF, 

2018a ). So me  68% o f the  na tio n’ s c ha rita b le  g iving  c o nsists o f d o na ting  mo ne y, 

a nd  33% c o nsists o f vo lunte e r time  (C AF, 2018a ).  

C AF p ro vid e s the  la rg e st a nnua l stud y o f ind ivid ua l g iving  b e ha vio ur in the  UK, 

surve ying  o ve r 12,000 pe o ple  p e r ye a r. C ha rting  o ve r a  de c a d e  o f se lf-

re p o rte d  c ha rita b le  g iving  a g a inst e c o no mic  e ve nts d uring  tha t p e rio d  (2005 

– 2015), C AF (2017) fo und  tha t UK c ha rita b le  g iving  a p p e a rs to  b e  re la tive ly 

sta b le , a t a ro und  £10 b illio n p e r a nnum, re g a rd le ss o f e c o no mic  e ve nts. 

Ho we ve r, fo r the  p a st thre e  ye a rs fe we r pe o p le  sa y the y a re  g iving  mo ne y (69% 

in 2016 to  65% in 2018) (C AF, 2019). He nc e , the  c o ntinue d  sta b ility o f to ta l le ve ls 

o f c ha rita b le  g iving  wa s d rive n b y fe we r pe o ple  g iving  mo re  (C AF, 2019).  

The  UK p o p ula tio n g ive s to  c ha rity in a  va rie ty o f wa ys. In 2018, so me  60% ha d 

d o na te d  mo ne y, 56% ha d  g ive n g o o d s, 35% ha d  sp o nso re d  so me o ne  a nd  17% 

ha d  vo lunte e re d  fo r a  c ha rity (C AF, 2018b ). While  sp o nso rship  p e a ks o ve r the  

summe r mo nths, d o na ting  mo ne y p e a ks in No ve mb e r and  De c e mb e r whic h is 

like ly to  be  re la te d  to  Christma s a p p e a ls (C AF, 2018b ).  
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Fre q ue nc y o f g iving  is a sso c ia te d  with so c ia l g ra d e , like ly d ue  to  hig he r le ve ls 

o f d isp o sa b le  inc o me  (C AF, 2018b ). The  me d ia n mo nthly a mo unt g ive n b y a  

d o no r in 2017 wa s £20, while  the  me a n amo unt g ive n wa s £44 (C AF, 2018b ). 

Wo me n a re  mo re  like ly than me n to  g ive , a nd  the  typ e  a nd  me tho d  o f g iving  

va rie s b y a g e  g ro up  (C AF, 2018b ). In 2017, o ve r 65s we re  mo st like ly to  g ive  b y 

b uying  a  ra ffle  tic ke t (45%), d ire c t d e b it (44%), b uying  g o o d s (41%) a nd  

me mb e rship  fe e s (20%) a nd  the  le a st like ly to  g ive  o nline  via  a  we b site  o r a p p  

(13%) (C AF, 2018b ). Yo ung e r p e o ple  a g e d  16-24s we re  the  mo st like ly to  g ive  

a t a  fund ra ising  e ve nt (27%) a nd  b y d e b it c a rd  (21%), while  25-44s we re  the  

mo st like ly to  g ive  via  te xt (C AF, 2018b ).  

In 2018, c e rta in c a use s we re  mo st p o p ula r with d o no rs: me d ic a l re se a rc h, 

a nima l we lfa re , c hild re n o r yo ung  pe o p le , ho sp ita ls a nd  ho sp ic e s a nd  

o ve rse a s d isa ste r a id  (C AF, 2018b ). Sp o rts a nd  re c re a tio n we re  the  le a st 

p o p ula r c a use s. Ho we ve r, p o p ula rity o f a  c a use  d id  no t a lwa ys e q ua te  with 

the  p ro p o rtio n o f to ta l d o na tio ns to  tha t c a use  (C AF, 2018b ). Fo r insta nc e , 

d e sp ite  me d ic a l re se a rc h b e ing  the  mo st p o p ula r c a use  fo r p e o p le  to  ha ve  

d o na te d  to , it re c e ive d  o nly 8% o f the  to ta l d o na tio ns. The  c a te g o rie s 

‘ e nviro nme nt a nd  he rita g e ’  and  ‘ sp o rts a nd  re c re a tio n’  (the  c lo se st 

c a te g o rie s to  p a rks a nd g re e n sp a c e s) re c e ive d  5% and  2% o f to ta l d o na tio ns 

re sp e c tive ly (C AF, 2018b ). Tho se  in hig he r so c ia l g ra d e s we re  mo re  like ly to  

d o na te  to  e nviro nme nt a nd  he rita g e  c a use s (C AF, 2018b ).  

Aro und  ha lf the  UK p o p ula tio n ag re e  tha t c ha ritie s a re  trustwo rthy, b ut trust in 

c ha ritie s is o n the  d e c line  (51% in 2016 to  48% in 2018) (C AF, 2019). 

De mo g ra p hic a lly, wo me n, yo ung e r pe o ple  (a g e d  16-24), a nd  tho se  o f hig he r 

so c ia l g ra d e  we re  sig nific a ntly mo re  like ly to  c o nsid e r c ha ritie s to  b e  

trustwo rthy (C AF, 2018b ). 

The  De p a rtme nt fo r Dig ita l, C ulture , Me d ia  & Sp o rt Co mmunity Life  Surve y o f 

a d ults a g e d  16+ in Eng la nd  is a  ke y so urc e  o f e vid e nc e  o n vo lunte e ring  a nd 

g iving  to  c ha rity. The  mo st re c e nt surve y, whic h ra n fro m Aug ust 2017 to  Ma rc h 

2018, fo und tha t 22% o f p e o ple  vo lunte e re d  fo rmally a t le a st o nc e  in the  la st 

ye a r (De p a rtme nt fo r Dig ita l, C ulture , Me d ia  a nd  Sp o rt, 2018). Ye t, the  

p ro p o rtio n o f p e o ple  ta king  p a rt in fo rma l vo lunte e ring  a t le a st o nc e  a  mo nth 

is lo we r tha n in 2013-14 whe n it sto o d  a t 27% (De p a rtme nt fo r Dig ita l, C ulture , 

Me d ia  a nd  Sp o rt, 2018). So me  75% sa id  the y ha d  g ive n mo ne y to  c ha rita b le  

c a use s in the  la st 4 we e ks (De p a rtme nt fo r Dig ita l, C ulture , Me d ia  a nd  Sp o rt, 

2018).  Simila rly, the  p ro p o rtio n o f p e o p le  g iving  mo ne y to  c ha rity is lo we r tha n 

2013-14 whe n 82% ha d  g ive n to  c ha rita b le  c a use s (De p a rtme nt fo r Dig ita l, 

C ulture , Me d ia  a nd  Sp o rt, 2018).  
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As with the  C AF surve y, the  C o mmunity Life  Surve y fo und  tha t wo me n we re  

mo re  like ly to  d o na te  to  c ha rity tha n me n (79% c o mp a re d  with 70%); o ld e r 

p e o ple  we re  mo re  like ly to  do na te  to  c ha rity tha n yo ung e r p e o p le  (83% o f 

o ve r 75s d o na ting  in the  la st fo ur we e ks c o mp a re d  with 57% o f 16-24 ye a r o ld s); 

a nd  p e o ple  living  in the  mo st de p rive d  a re a s we re  le ss like ly to  d o na te  to  

c ha rity in the  p a st fo ur we e ks tha n tho se  living  in the  le a st d e p rive d  a re a s (67% 

c o mp a re d  with 80%) (De p a rtme nt fo r Dig ita l, C ulture , Me d ia  a nd  Sp o rt, 2018).  

Furthe rmo re , a  re vie w o f the  e xisting  lite ra ture  fo und  a  stro ng , p o sitive  

re la tio nship  b e twe e n vo lunte e ring  a nd  c ha rita b le  g iving  (Hill, 2012). Dra wing  

o n re se a rc h in Eng la nd , Hill (2012: 2) no te s tha t 8% o f the  p o p ula tio n a re  

re sp o nsib le  fo r 49% o f a ll vo lunte e ring  ho urs a nd  40% o f c ha rita b le  g iving . Ye t 

no t a ll stud ie s sup p o rt the se  find ing s; so me  sug g e st tha t vo lunte e ring  a nd 

c ha rita b le  g iving  c a n b e  ‘ sub stitute s’ , ra the r than mutua lly re info rc ing  (Hill, 

2012). Evid e nc e  fo r a  ‘ sub stituta b ility’  the o ry is mixe d  (Hill, 2012). Furthe r 

re se a rc h sug g e sts tha t the  p o sitive  re la tio nship  b e twe e n vo lunte e ring  and 

d o na ting  mo ne y is the  re sult o f sha re d mo tiva tio ns o r d rive rs, ra the r than a  

c a usa l re la tio nship  (Hill, 2012). 

Ac c ura te ly c a lc ula ting  c o rp o ra te  g iving  is mo re  d iffic ult tha n me a suring  

ind ivid ua l g iving . This is p a rtly be c a use  re c e nt re fo rms to  the  C o mp a nie s Ac t 

2006, whic h c a me  into  fo rc e  in 2013, me an tha t UK c o mp a nie s no  lo ng e r ha ve  

a  le g a l o b lig a tio n to  de c la re  c ha rita b le  do na tio ns, a nd  ma ny c o mp a nie s a re  

c ho o sing  no t to  d o  so  (Re yno ld s e t a l., 2017). So me  15 FTSE 100 c o mp a nie s 

c ho se  no t to  sp e c ify the ir c o rp o ra te  d o na tio ns fo r the  2015/ 16 fina nc ia l ye a r 

(C AF, 2018c ). Othe r d iffic ultie s in e stima ting  to ta l c o rp o ra te  g iving  a re  tha t 

b usine sse s g ive  in a  va rie ty o f d iffe re nt ways, inc lud ing  d o na ting  p ro d uc ts a nd  

o ffe ring  se rvic e s to  c ha ritie s. Fo r e xa mp le , so me  c o mp a nie s (i.e . 

p ha rma c e utic a ls) d o na te  la rg e  a mo unts o f p ro d uc ts, the  e xa c t va lue  o f whic h 

is d iffic ult to  c a lc ula te  (Wa lke r e t a l., 2012). Also , c o mp a nie s typ ic a lly re p o rt 

c a sh g iving  a nd  in-kind  g iving  fig ure s, b ut a lso  so me time s inc lud e  c o ntrib utio ns 

tha t te c hnic a lly d o  no t c o me  fro m the  c o mp a ny a t a ll, suc h a s e mp lo ye e  

fund ra ising , p a yro ll g iving , a nd  d o na tio ns fro m c usto me rs (Wa lke r e t a l., 2012; 

C AF, 2018c ). So me  stud ie s sug g e st c a sh g iving  is the  mo st fre q ue nt fo rm o f 

d o na tio n ma king  up  67% o f c o rp o ra te  do na tio ns to  c ha rita b le  o rg a nisa tio ns 

(Wa lke r e t a l., 2012: 6). A stud y in 2012 e stima te d  tha t c o rp o ra te  d o na tio ns to  

UK c ha ritie s we re  a ro und  £1.6 b illio n a nnua lly (Wa lke r e t a l., 2012). 

C AF (2018c ) fo und  tha t to ta l d o na tio ns by the  FTSE 100 have  c o ntinue d  to  fa ll 

ye a r o n ye a r b y 11% (£235 millio n) sinc e  2014 a nd  26% (£655 millio n) sinc e  2013, 

d o wn to  £1.9 Billio n in 2016. The  numb e r o f FSTE 100 c o mp a nie s d o na ting  a t 

le a st 1% o f p re -ta x p ro fits is d o wn, with o nly 26 c o mp a nie s ha ving  d o na te d  a t 
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le a st this a mo unt in 2016 (C AF, 2018c ). Pha rma c e utic a l c o mp a nie s c o ntinue  

to  le a d  c ha rita b le  g iving , with b a sic  ma te ria ls a nd  he a lth c a re , a c c o unting  fo r 

55% o f d o na tio ns in 2016 (C AF, 2018c ). 

2.5 Individua l g iving : mo tiva tions a nd ba rrie rs 

The  C AF (2018b ) c o nte nd  tha t the  UK is in la rg e  p a rt a  na tio n o f re a c tive , ra the r 

tha n planne d , g ive rs. C ha rita b le  g iving  - re a c tive  o r p la nne d - is mo tiva te d  b y 

a n e mo tio na l c o nne c tio n (C AF, 2016), a nd  so  de p e nd s le ss o n the  d o no r’ s 

p e rso na lity a nd  mo re  o n the  c ha rita b le  o rg a nisa tio n’ s a b ility to  ma ke  d ire c t 

me a ning ful c o nta c t with a n ind ivid ua l, a nd  o ffe r ‘ o rg a nise d  e nviro nme nts 

whic h p ro vid e  struc ture s fo r the  o p p o rtunity to  b e  a ltruistic  a nd  tha t he lp  

c re a te  and  sha p e  the  b e ha vio ur’  (Ad lo ff, 2009: 1185). The  mo re  o p p o rtunitie s 

to  d o na te  tha t a re  ma d e  a va ila b le , the  mo re  like ly p e o ple  a re  to  g ive  (C AF, 

2018b ). C ha rita b le  g iving  is typ ic a lly vie we d  p o sitive ly, a nd  so  a  d o no r mig ht 

re c e ive  p o sitive  a p p ro va l fro m the ir p e e rs (Be kke rs a nd  Wie p king , 2011). The  

imp a c t o f this is tha t fa c e -to -fa c e  d o na tio n, whe re  mo ne y is p hysic a lly 

e xc ha ng e d , is usua lly mo re  suc c e ssful tha n d o na ting  o nline  o r d o na ting  

mo ne y in a n e nve lo pe  a s the re  is a n a ud ie nc e  to  the  d o no r’ s a ltruism (Be kke rs 

a nd  Wie p king , 2011; Alp iza r e t a l., 2008). Also , if the  d o na tio n e a rns the  d o no r 

so me  so rt o f re c o g nitio n (e .g . o n a  we b site  o r o n a  p la q ue ) the n the y a re  mo re  

like ly to  d o na te  (Be kke rs a nd  Wie p king , 2011). Ind e e d , so me  sug g e st tha t a  

c o nve ntio na l, p ure ly a ltruistic  vie w o f c ha rita b le  g iving  sho uld  be  c ha lle ng e d 

a nd  re pla c e d  with a n ‘ imp ure  a ltruism’  mo d e l (And re o ni, 1990). 

A c o mmo n misc o nc e p tio n is tha t p e o ple  simp ly g ive  to  the  ne e d ie st c a use s, 

whe re  o fte n the y a re  g iving  to  c a use s whic h ha ve  a  p e rso na l me aning  fo r 

the m. Bre e ze  (2010; 2013) fo und  tha t c ha rita b le  g iving  is influe nc e d  b y a  

numb e r o f fa c to rs, na me ly: d o no r ta ste s, p re fe re nc e s, a nd  p a ssio ns; the ir 

p e rso na l a nd  p ro fe ssio na l b a c kg ro und s; the ir p e rc e p tio ns o f c ha rity 

c o mp e te nc e  (i.e . ho w trustwo rthy and  e ffe c tive  a  c ha rity is) whic h a re  o fte n 

b a se d  o n the  q ua lity a nd  q ua ntity o f d ire c t ma il; a nd  the ir d e sire  to  ha ve  a  

p e rso na l imp a c t a nd  to  fe e l a s tho ug h the ir c o ntrib utio n ha s ma d e  a  

d iffe re nc e  (a nd  is no t just o ne  d ro p  in a n o c e a n o f d o na tio ns). 

A d o no r’ s d e mo g ra p hic  a nd  so c ia l c ha ra c te ristic s (e .g . a g e , ma rita l sta tus, 

e d uc a tio n, inc o me  e tc .) p la y a n imp o rta nt ro le  in d e te rmining  the  q ua ntity, 

fre q ue nc y, a nd  type  o f d o na tio n tha t the y mig ht c ho o se  to  g ive  (Ad lo ff, 2009). 

Fo r e xa mp le , it wa s fo und  tha t whe n ma rrie d  c o up le s ma ke  sig nific a nt 

d o na tio ns, it is the  re sult o f c o nsulta tio n b e twe e n p a rtne rs. The  size  o f the  

d o na tio n will b e  la rg e r if b o th p a rtne rs sup p o rt the  c a use  (Ad lo ff, 2009).  
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Ag e  is q uite  a  sig nific a nt fa c to r, a nd  d o no rs o f d iffe re nt a g e  g ro up s re q uire  

d iffe re nt ma rke ting  a p p ro a c he s. The  typ ic a l a g e  ra ng e  o f d o no rs is 35-64, with 

wo me n a nd p e o ple  fro m hig he r so c ia l c la sse s d o na ting  mo re  fre q ue ntly 

(Burg o yne  e t a l., 2005; C AF, 2018b ). So me  stud ie s sug g e st tha t e mp ha sising  the  

b e ne fits o f the  c ha rita b le  c a use  to  e ve ryo ne  in so c ie ty inc re a se s ma le  

c o nc e rn, e mp a thy a nd  willing ne ss to  d o na te  (Wille r e t a l., 2015). Phila nthro p ic  

g iving  in p e o p le  und e r 24 ye a rs o ld  wa s influe nc e d  mo st sig nific a ntly b y 

e d uc a tio n le ve l (Ad lo ff, 2009), b ut in o ld e r a g e  g ro up s o the r fa c to rs we re  mo re  

sig nific a nt. Fo r e xa mp le , o ld e r p e o ple  we re  influe nc e d  mo st hig hly b y the  

numb e r o f frie nd s a nd  re lig io us c o mmitme nts (Ad lo ff, 2009). C hild le ss hig h ne t 

wo rth ind ivid ua ls a re  a n imp o rta nt d e mo g ra p hic , a s the y ma y c ho o se  to  

c re a te  the ir o wn fo und a tio n o r le a ve  a  le g a c y to  a  c ha rity, ra the r tha n le a ving  

mo ne y fo r ne xt-o f-kin, o r sp e nd ing  the  mo ne y o n the mse lve s (Ad lo ff, 2009). 

Ed uc a te d  ind ivid ua ls (i.e . tho se  p o sse ssing  a n und e rg ra d ua te  d e g re e ) g a ve  

8% mo re  than le ss-e d uc a te d  ind ivid ua ls (Be nne tt, 2012).  

Hig h-inc o me  e a rne rs d o na te  mo re  to  c ha rita b le  c a use s tha n lo w-inc o me  

e a rne rs, ho we ve r the  la tte r d o na te  a  g re a te r p ro p o rtio n o f the ir inc o me  to  

c ha rity tha n the  fo rme r (Be nne tt, 2012). In a  surve y o f lo w-inc o me  e a rne rs, a  

sig nific a nt fa c to r d ic ta ting  c ha rity c ho ic e  wa s p e rso na l invo lve me nt in the  

c a use  (Be nne tt, 2012). Fo r e xa mp le , if the  d o no r ha s e nc o unte re d  in the  p a st 

c irc umsta nc e s tha t re q uire  a ssista nc e  fro m a  c ha rity, the n the y a re  like ly to  fe e l 

mo re  invo lve d  with tha t typ e  o f c ha rity (Be nne tt, 2012).  

Be yo nd  so c io -d e mo g ra p hic  a ttrib ute s, trust in a  c ha rity wa s fo und  to  b e  o ne  

o f the  ke y fa c to rs d e te rmining  the  a mo unt o f d o na tio ns the y re c e ive . The  

C ha rity C o mmissio n fo r Eng la nd a nd  Wa le s (2018: 11) re p o rts tha t ‘ 52% o f tho se  

who se  trust ha s inc re a se d  sa y the y d o na te  to  c ha ritie s mo re  a s a  

c o nse q ue nc e ’  a nd  ‘ 41% o f tho se  who se  trust ha s d e c re a se d  sa y the y d o na te  

to  c ha ritie s le ss a s a  c o nse q ue nc e ’ . Trust in a  c ha rity a lso  stro ng ly imp a c ts the  

like liho o d  o f re pe a t d o na tio n (C ha rity C o mmissio n fo r Eng land  a nd  Wa le s, 

2018). Tra nsp a re nc y re g a rd ing  a c tivitie s o f a  c ha rity c a n e ng e nd e r trust. If a  

c ha rity c a n d e mo nstra te  tha t the  mo ne y re a c he s the  inte nd e d re c ip ie nt, ‘ trust 

a nd  se lf-re p o rte d  p ro p e nsity to  d o na te  inc re a se s’  (C ha rity C o mmissio n fo r 

Eng la nd a nd  Wa le s, 2018: 3). So me  stud ie s sug g e st tha t o rg a nisa tio na l 

re p uta tio n – o f whic h trust is a  p a rt - p la ys a  le ss sig nific a nt ro le  in the  a rts a nd 

c ulture  c ha rita b le  se c to r (Kra wc zyk e t a l., 2017). Ye t, tra nsp a re nc y in te rms o f 

the  missio n a nd  a c tio ns o f a  no n-p ro fit o rg a nisa tio n (inc lud ing  ho w the  fund s 

ra ise d  will be  use d ) is p a rtic ula rly c ruc ia l fo r e ng a g ing  mille nnia ls, a s the y 

typ ic a lly d o na te  to  a  c a use  ra the r tha n a  sp e c ific  o rg a nisa tio n (G o rc zyc a  a nd  

Ha rtma n, 2017). Effe c tive  use  o f so c ia l me d ia  is a lso  ve ry imp o rta nt fo r 
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e ng ag ing  with mille nnia ls (G o rc zyc a  a nd  Ha rtma n, 2017). A sid e  e ffe c t o f this 

ne e d  fo r trust a nd tra nsp a re nc y is tha t ind ivid ua ls te nd  to  sup p o rt lo c a l 

c ha ritie s (Kno wle s a nd Sulliva n, 2017), a s d o no rs a re  mo re  a b le  to  se e  first-ha nd 

e vid e nc e  o f the  wo rk tha t the  o rg anisa tio n is d o ing . A fe e ling  o f pe rso na l 

invo lve me nt is a lso  imp o rta nt, a s e vid e nc e d  b y the  fa c t tha t p e o ple  who  

vo lunte e r a re  mo re  like ly to  d o na te  mo ne y than pe o ple  who  d o  no t vo lunte e r 

– b e c a use  the y a re  invo lve d  in a  p e rso na l manne r (Ad lo ff, 2009). A mo re  

p o sitive  e xp e rie nc e  with a  c ha rita b le  o rg a nisa tio n is mo re  like ly to  le a d  to  a  

d o no r c o mmitting  to  re pe a t d o na tio ns (Be ld a d  e t a l., 2014).  

The  a c t o f g iving  to  c ha rity is inte rp re te d  d iffe re ntly b y ind ivid ua ls d e p e nd ing  

o n the ir typ e  o f re fle xivity (Sa ng he ra , 2016), whic h ma y ha ve  imp lic a tio ns fo r 

c ha ritie s in te rms o f the ir ma rke ting  a nd  c o mmunic a tio n stra te g ie s. Ind ivid ua ls 

d e sc rib e d  a s ‘ c o mmunic a tive  re fle xive s’  sa w c ha rity a s ‘ a n o p p o rtunity to  d o  

g o o d  wo rk with a nd  fo r o the rs’ , whe re by the  a c t o f g iving  is ‘ a  c o mmuna l 

a c tivity tha t e sta b lishe s a nd  a ffirms so c ia l c o nne c tio ns a nd  no rms’  (Sa ng he ra , 

2016: 46). Ind ivid ua ls d e sc rib e d  a s ‘ a uto no mo us re fle xive s’  se e  c ha ritie s a s 

b e ing  ‘ use ful fo r a c hie ving  p ra c tic a l thing s tha t ma tte r fo r the ir we ll-b e ing ’ , 

a sso c ia te d  with mo ra l ind ivid ua lism (Sa ng he ra , 2016: 46). Ind ivid ua ls d e sc rib e d  

a s ‘ me ta -re fle xive s’  se e  c ha rity a s b e ing  ‘ a b o ut ma king  so c ie ty mo re  huma ne  

a nd  fa ir b y a d d re ssing  so c ia l p ro b le ms a nd issue s’  (Sa ng he ra , 2016: 46). He nc e , 

the  a c t o f g iving  is a b o ut ‘ he lp ing  to  c re a te  a  d iffe re nt wo rld ’  (Sa ng he ra , 2016: 

46). Ho we ve r, ind ivid ua ls sha re  many e le me nts to o , inc lud ing  ‘ the  c a p a c ity to  

symp a thize  a nd  und e rsta nd  o the rs suffe ring  a nd  misfo rtune s, mixe d  se ntime nts 

o f se lf-inte re st, c o mp a ssio n a nd  justic e , a nd  mo ra l d isc o urse  a nd  rule s’  

(Sa ng he ra , 2016: 46). 

Insig hts fro m b e ha vio ura l stud ie s ha ve  b e e n a p p lie d  to  c ha rita b le  g iving . The re  

is a  g ro wing  b o d y o f lite ra ture  e xplo ring  the  ‘ sc ie nc e  o f phila nthro p y’  (Wa lls, 

2014), id e ntifying  the  b e st me tho d s fo r stimula ting  vo lunta ry d o na tio ns, a nd  

‘ nud g ing ’  ind ivid ua ls into  g iving  mo re . This b o d y o f re se a rc h e xp lo re s the  

fe a ture s o f c ha rita b le  g iving  initia tive s tha t a re  mo st a p p e a ling  o r wo rk be st to  

stimula te  d o na tio ns, o fte n using  na tura l fie ld  e xpe rime nts a nd  be ha vio ura l 

tria ls. One  se t o f b e ha vio ura l tria ls wa s und e rta ke n in the  UK b y C AF in 

c o njunc tio n with the  C a b ine t Offic e  (C a b ine t Offic e  a nd  C AF, 2013). Ke y 

find ing s sug g e st tha t sma ll d iffe re nc e s in wa ys in whic h p e o ple  a re  a ske d to  

d o na te  o r to  inc re a se  re g ula r d o na tio ns c a n ma ke  la rg e  d iffe re nc e s to  the  

a mo unt o f mo ne y d o na te d  to  c ha rity (C a b ine t Offic e  a nd  C AF, 2013). Fo r 

e xa mp le , a  b e ha vio ura l tria l e nc o ura g ing  p e o ple  to  sig n up  fo r a nnua l 

a uto ma tic  inc re a se s in the ir g iving  (to  p re ve nt infla tio n e ro d ing  the  d o na tio n 

va lue  o ve r time ) wa s fo und  to  b e  a  hig hly e ffe c tive  wa y fo r a  c ha rity to  
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inc re a se  o ve ra ll va lue  o f c o ntrib utio ns. A se t o f na tura l fie ld  e xpe rime nts 

fo c use d  o n e lic iting  d o na tio ns to  a  na tio na l p a rk in C o sta  Ric a  (Alp iza r e t a l., 

2008). The y a na lyse d  the  d iffe re nc e  in g iving  whe n d o na tio ns a re  ma d e  in 

p ub lic  o r p riva te ; ho w the  size  o f o the r pe o p le ’ s d o na tio ns a ffe c ts the  le ve l o f 

g iving ; a nd  whe the r p e o p le  g ive  mo re  if the y re c e ive  a  sma ll g ift. The y fo und 

tha t g ifts ma d e  in p ub lic  a re  hig he r; b e ing  to ld  a b o ut hig he r d o na tio ns 

inc re a se d  the ir d o na tio n; a nd  g ifts ha ve  a  sma ll b ut p o sitive  imp a c t o n the  

like ne ss o f g iving  b ut it ma y re d uc e  the ir c o ntrib utio n.  

The  lite ra ture  p o ints to  se ve ra l b a rrie rs to  c ha rita b le  g iving  b y ind ivid ua ls. The  

Ba rc la ys (2010) re p o rt fo und  tha t fina nc ia l se c urity a nd  ind ivid ua l va lue s 

p re se nte d  the  b ig g e st b a rrie rs to  c ha rita b le  g iving , with c o nc e rns a b o ut ho w 

c ha ritie s a re  run a nd ho w muc h is sp e nt o n a d ministra tio n ha ving  inc re a se d 

g re a tly. So me  40% o f millio na ire s (tho se  with inve sta b le  a sse ts o f up  to  £1 

millio n) g ive  le ss tha n £1,000 p e r ye a r, ho we ve r multi-millio na ire s (tho se  with 

inve sta b le  a sse ts o f mo re  tha n £3 millio n) a re  mo re  like ly to  d o na te  up wa rd s o f 

£10,000 p e r ye a r (Ba rc la ys, 2010: 3). Whe n the  re c e ssio n hit in 2009, so me  23% 

o f the  we a lthy p o p ula tio n a re  e stima te d  to  ha ve  de c re a se d  the ir d o na tio ns 

(Ba rc la ys, 2010: 11). Ye t C AF (2017) a na lysis sinc e  2005 find s tha t e c o no mic  

e ve nts d o  no t a p p e a r to  ha ve  an imp a c t o n o ve ra ll le ve ls o f c ha rita b le  g iving  

in the  UK. 

Pa rtic ip a nts in a  q ua lita tive  stud y no te d  a  numb e r o f d e te rre nts to  c ha rita b le  

g iving  b a se d  o n the ir p e rc e p tio ns o f the  c ha rity a nd  its c o mmunic a tio n with 

the m, inc lud ing  ‘ its size , e c o no mic  e ffic ie nc y, a nd  p o litic a l o r id e o lo g ic a l 

sta nc e , the  wa y tha t the  c ha rity we nt ab o ut trying  to  ma nip ula te  the m into  

g iving , a nd  the  ne e d  to  insula te  the mse lve s a g a inst wha t the y re g a rd e d  a s a n 

o p e n-e nd e d  a nd  imp o ssib le  d e mand  o n the ir fund s’  (Burg o yne  e t a l., 2005: 

397). Pe rsiste nt re q ue sts fo r mo ne y fro m the  sa me  c ha rity we re  a  d e te rre nt to  

d o na tio ns (Burg o yne  e t a l., 2005), a s wa s the  c ha rity sug g e sting  a  sp e c ific  

fig ure  to  d o na te  (Burg o yne  e t a l., 2005). Simila rly, if a  d o no r ha s a  d iffic ult o r 

frustra ting  e xpe rie nc e  with a  c ha rita b le  o rg a nisa tio n, the y a re  le ss like ly to  

d o na te  in the  future  (Be ld a d  e t a l., 2014). Susp ic io ns a b o ut whe re  d o na tio ns 

e nd  up  and  ho w muc h is a c tua lly g ive n to  the  inte nd e d  c a use  (Be ld a d  e t a l., 

2014) a nd  the  d o na tio n b e ing  p e rc e ive d  a s no t ma king  muc h o f a  d iffe re nc e  

we re  a lso  fo und  to  d isc o ura g e  g iving  (Be kke rs a nd  Wie p king , 2011). 

A re p o rt o n the  use  o f G ift Aid  fo und  tha t 95% o f the  UK p o p ula tio n o ve r 16 ha d  

g ive n mo ne y to  c ha rity in the  12 mo nths p rio r to  b e ing  inte rvie we d , to ta lling  

£8.91b n (Q ua d ra ng le , 2016). Mo ne y put into  tins/ b uc ke ts wa s the  mo st 

c o mmo n me tho d  o f d o na tio n, with d ire c t d e b its b e ing  re sp o nsib le  fo r the  

la rg e st p ro p o rtio n o f mo ne y g ive n to  c ha ritie s (Q ua d ra ng le , 2016). G ift Aid  wa s 
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a d d e d  to  52% o f the  to ta l va lue  o f d o na tio ns, a ltho ug h 8% o f d o na tio ns ha d 

G ift Aid  wro ng ly a d d e d  b y ine lig ib le  d o no rs (Q ua d ra ng le , 2016). So me  25% o f 

d o na tio ns d id  no t ha ve  G ift Aid  a d d e d  d e sp ite  the  d o no r b e ing  e lig ib le , 

re sulting  in £0.56b n o f unc la ime d  G ift Aid  (Q ua d ra ng le , 2016). The  re po rt fo und 

tha t inc o rre c t a ssump tio ns re g a rd ing  e lig ib ility fo r G ift Aid  ste m fro m a  la c k o f 

und e rsta nd ing  o f wha t G ift Aid  is, a nd  wha t c o nstitute s G ift Aid  e lig ib ility 

(Q ua d ra ng le , 2016). Only 58% o f p a rtic ip a nts we re  a b le  to  c o rre c tly id e ntify 

the ir o wn e lig ib ility (Q ua d ra ng le , 2016). La c k o f o p p o rtunity to  o p t-in fo r G ift 

Aid  wa s a lso  fo und  to  ha ve  sig nific a nt re sp o nsib ility fo r unc la ime d  G ift Aid  

(Q ua d ra ng le , 2016). The  re p o rt a lso  fo und  tha t o nline  c hanne ls we re  mo re  

like ly to  o ve re stima te  G ift Aid , while  o ffline  c ha nne ls we re  re sp o nsib le  fo r hig he r 

le ve ls o f unc la ime d  G ift Aid  (Q ua d ra ng le , 2016). He nc e , d ig ita l me tho d s o f 

d o na tio n e nsure  tha t c ha ritie s re c e ive  the  mo st va lue  p e r d o na tio n b y 

inc re a sing  the  re ve nue  a va ila b le  fro m G ift Aid . Pro vid ing  furthe r info rma tio n o n 

G ift Aid  e lig ib ility wo uld  inc re a se  und e rsta nd ing  a nd  re d uc e  the  c hanc e s o f 

G ift Aid  b e ing  a d d e d  inc o rre c tly. 

2.6 Corpora te  g iving : mo tiva tions a nd ba rrie rs 

C o rp o ra te  p hilanthro p y is tra d itio na lly vie we d  a s a  g o o d  wa y fo r c o mp a nie s 

to  fulfil the ir so c ia l re sp o nsib ility to  the ir lo c a l c o mmunitie s (Se ife rt e t a l., 2003). 

Ye t, ma ny c o mp a nie s will c hie fly e ng a g e  in c ha rita b le  g iving  if it p ro vid e s 

p o sitive  b e ne fits fo r the  b usine ss (Mulle n, 1997). The re  ne e d s to  b e  b o th so c ia l 

a nd  c o mme rc ia l b e ne fits to  inc e ntivise  b usine ss g iving  (C AF, 2018c ). 

C o mp a nie s with a  lo ng  histo ry o f p hila nthro p y a re  mo re  like ly to  c ite  a ltruistic  

re a so ns fo r the ir e ng a g e me nt, while  c o mpa nie s ne we r to  c ha rita b le  g iving  a re  

mo re  like ly to  c ite  b usine ss b e ne fits (C a mp b e ll e t a l., 1999). Ye t, so me  sug g e st 

tha t the se  mo tiva tio ns e xist o n a  c o ntinuum (G a utie r a nd  Pa c he , 2015). At o ne  

e nd , p hila nthro p y is a  c o mmitme nt to  the  c o mmo n g o o d  whe re b y 

p hila nthro p ic  firms d o  no t e xp e c t a  d ire c t re turn fo r the ir g ifts, whic h 

d isting uishe s p hila nthro p y fro m b usine ss sp o nso rship  (G a utie r a nd  Pa c he , 

2015). At the  o the r e nd , c o rp o ra te  p hila nthro p y is a  fo rm o f b ra nd  ma rke ting  – 

a n a c t fro m whic h the y c a n se e k p ub lic  sup p o rt. In the  mid d le , c o rp o ra te  

p hila nthro p y se rve s the  c o mp a ny’ s inte re sts, b ut ind ire c tly (G a utie r a nd  Pa c he , 

2015). The re  is sub sta ntia l e vid e nc e  in the  lite ra ture  tha t c ha rita b le  g iving  is 

use d  b y b usine sse s a s p a rt o f a  ‘ stra te g ic  p la n to  g a in a  c o mp e titive  e d g e ’  – 

to  re d uc e  re se a rc h and  d e ve lo p me nt c o sts, e nha nc e  c o nsume r na me  

re c o g nitio n, o ve rc o me  re g ula to ry o bsta c le s, a nd  imp ro ve  e mplo ye e  

p ro d uc tivity, a nd  so  fo rth (Se ife rt e t a l., 2003: 195; C AF, 2018c ). Also , if a  

c o rp o ra tio n is g e ne ra lly se e n a s e thic a l in the  p ub lic  p e rc e p tio n, this mig ht 

ne g a te  so me  o f the  imp a c t o f ne g a tive  p ub lic ity the y ma y re c e ive  (Mulle n, 
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1997). Lo ng -te rm g iving  p la ns we re  fo und  to  b e  mo re  e ffe c tive  in te rms o f 

b e ne fits fo r a  b usine ss, re q uiring  ‘ a  stra te g ic  visio n with c le a rly d e fine d  and  

a g re e d up o n g o a ls tha t e sta b lish c o rpo ra te  e xp e c ta tio ns o f the  fina nc ia l 

c o mmitme nt a nd  a ny o the r re la te d  a c tivitie s’  (Mulle n, 1997: 47). A syste ma tic  

re vie w o f c o rp o ra te  p hila nthro p y sug g e sts tha t the re  a re  mo tiva tio ns a nd  

d rive rs a t d iffe re nt le ve ls: ind ivid ua l d rive rs; c o mp a ny-le ve l d rive rs; a nd  fie ld -

le ve l d rive rs (G a utie r a nd  Pa c he , 2015).  

A furthe r e ffe c t o f c o rp o ra te  g iving  is tha t it c a n influe nc e  the  g iving  b e ha vio ur 

a nd  a ttitud e s o f its e mp lo ye e s (Smith, 2013). Pro fe ssio n is a n intrinsic  p a rt o f 

id e ntity, a nd  so  wo rking  in a n o rg a nisa tio n tha t b o th d isc usse s a nd  c o ntrib ute s 

to  c ha rita b le  g iving  stre ng the ns e mplo ye e  a ttitud e s to wa rd s d o na ting  a nd 

c a n influe nc e  the ir c ha rita b le  g iving  b e havio ur (Smith, 2013). Stud ie s ha ve  a lso  

fo und  tha t e mplo ye e s a re  ve ry sup p o rtive  o f c o rp o ra te  c ha rita b le  g iving , 

stro ng ly be lie ving  tha t b usine sse s sho uld  sup p o rt c o mmunity c a use s (Ma d d e n 

e t a l., 2006), a ltho ug h this b e lie f d o e s no t e xte nd  to  na tio na l o r inte rna tio na l 

c a use s, b e ing  re se rve d  p rima rily fo r lo c a l c a use s (Ma d d e n e t a l., 2006: 54). 

Pub lic  o p inio n re g a rd ing  c o rp o ra te  c ha rita b le  g iving  is p o sitive  (C AF, 2018c ; 

G re g  Se c ke r Fo und a tio n, 2017). In o ne  surve y, so me  54% o f the  UK p ub lic  think 

tha t b usine sse s ‘ sho uld  b e  re q uire d  to  g ive  to  c ha rity b y la w’  and  41% think 

b usine sse s ‘ sho uld  be  d o ing  mo re  fo r c ha rity’  (The  G re g  Se c ke r Fo und a tio n, 

2017). Mo re o ve r, kno wing  tha t a  b usine ss g ive s 5% o f its p ro fits to  c ha rity wo uld  

inc re a se  the  UK p ub lic s’  p o sitive  p e rc e p tio ns o f a  c o mp a ny (43%), sha p e  the  

p ub lic s’  d e c isio ns to  use  a  c o mp a ny o ve r c o mp e tito rs (20%), a nd  le a d  to  

c o mp a ny re c o mme nd a tio ns (17%) (The  G re y Se c ke r Fo und a tio n, 2017). Asid e  

fro m mo ne y, the  UK p ub lic  a lso  fe lt tha t b usine sse s sho uld  o ffe r p ro -b o no  

se rvic e s, c o ntrib uting  sta ff time  to  vo lunte e r, a nd  ‘ up skilling ’  c ha lle ng e d 

c o mmunitie s (The  G re g  Se c ke r Fo und a tio n, 2017). C AF (2018c : 4) sug g e sts tha t 

c o mp a nie s tha t a re  tra nsp a re nt a b o ut the ir g iving  c o uld  p o sitive ly e ng ag e  

c o nsume rs a s so me  56% o f the  UK p ub lic  a g re e  tha t ‘ I wo uld  b e  mo re  inc line d 

to  b uy a  p ro d uc t o r se rvic e  fro m a  b usine ss tha t d o na te s to  c ha rita b le  c a use s’ . 

SMEs ta ke  a  d iffe re nt a p p ro a c h to  c ha rita b le  g iving  whe n c o mp a re d with the  

p hila nthro p ic  e nd e a vo urs o f la rg e r c o rp o ra tio ns. In a  surve y, mo st SMEs sta te d  

tha t the y fe lt the y ‘ sho uld  p a y sig nific a nt a tte ntio n to  the ir so c ia l a nd  

e nviro nme nta l re sp o nsib ilitie s’  (Je nkins, 2006: 241), b ut ne ve rthe le ss fe lt tha t 

the y we re  a lre a d y b e ing  so c ia lly re sp o nsib le  thro ug h ‘ sup p o rting  the  lo c a l 

e c o no my a nd  c o mmunity b y b e ing  p ro fita b le  and  suc c e ssful c o mp a nie s a nd  

e mplo ying  pe o ple ’  (Je nkins, 2006: 246). If SMEs d o  e ng a g e  in c ha rita b le  g iving , 

the y te nd  to  c ho o se  b e ne fic ia rie s b a se d  o n b usine ss re la tio nship s o r o n sta ff 

inte re sts (Ma d d e n e t a l., 2006), a nd  the  d o na tio ns te nd  to  b e  o ne -o ff, ra the r 
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tha n re p e a t d o na tio ns o r c o mplic a te d  p a rtne rship s (Ma d d e n e t a l., 2006). 

La rg e r SMEs te nd e d  to  fa vo ur d o na ting  to  a  sma ll g ro up  o f no n-p ro fits (o f la rg e r 

d o na tio ns o f time / mo ne y), whe re a s sma lle r SMEs usua lly fo c use d  o n the ir 

imme d ia te  c o mmunity, a nd  ve ry lo c a l c ha rita b le  e ffo rts, a nd  ve ry sma ll SMEs 

we re  to o  c o nc e rne d  a b o ut the ir o wn surviva l to  d o na te  (Ma d d e n e t a l., 2006: 

58). 

Wo rk fo r Go o d  (2018) e stima te  tha t, o n a ve ra g e , UK SMEs d o na te  o nly 1.8% (o f 

the ir £1.7m annua l turno ve r). In the ir surve y o f 100 SMEs in the  UK, Wo rk fo r G o o d 

fo und  tha t 60% g a ve  to  c ha rity. Of the se , 40% g a ve  o c c a sio na lly and  o nly 20% 

g a ve  re g ula rly (Wo rk fo r G o o d , 2018). One  o f the  p rima ry b a rrie rs to  c o rp o ra te  

g iving  is the  d iffic ultie s a ro und  stimula ting  se nio r ma na g e me nt a nd  e mplo ye e  

inte re st (Wa lke r e t a l., 2012). In the  ab o ve  surve y, a  q ua rte r re p o rte d  

the mse lve s a s no t b e ing  inte re ste d  in g iving  to  c ha rity, in p a rt b e c a use  the y d o  

no t se e  a  be ne fit to  the ir b usine ss in d o ing  so  (Wo rk fo r G o o d , 2018). Ho we ve r, 

66% o f tho se  tha t d o  d o na te  c la im tha t the ir c ha rity d o na tio ns ha ve  ha d  a  

p o sitive  e ffe c t o n p ro fita b ility (Wo rk fo r G o o d , 2018). Tho se  SMEs who  g a ve  

mo re  than 0.5% o f turno ve r we re  twic e  a s like ly to  sa y tha t c ha rita b le  g iving  

e nha nc e s re p uta tio n (Wo rk fo r G o o d , 2018). Ho we ve r, g ive n the  lo we r ra te s o f 

g iving  b y SMEs, 47% o f surve ye d c ha ritie s a d mitte d  tha t the y d o  no t ta rg e t SMEs 

a s p a rt o f the ir fund ra ising  stra te g y, in p a rt b e c a use  the y d o  no t ha ve  the  time  

o r re so urc e s d ue  to  the  time  it ta ke s to  se c ure  a  sing le  d o na tio n fro m a n SME 

(Wo rk fo r G o o d , 2018). 

Othe r b a rrie rs inc lud e  a  la c k o f re so urc e s (p a rtic ula rly with sma ll c o mp a nie s), 

a nd  a  la c k o f so lic ita tio n (Ma d d e n e t a l., 2006). Fo ur d e te rre nts fo r 

e ng ag e me nt in c ha rita b le  g iving  b y SMEs we re  id e ntifie d : ‘ the  vo lume  o f 

re q ue sts, the  la c k o f a  fo rma l p ro c e ss fo r ha ndling  the m, a  stro ng  se nse  tha t 

b usine ss p rio ritie s (i.e . a  ne e d  fo r surviva l) must ta ke  p re c e d e nc e  a nd  c o nc e rn 

tha t the  g ift mig ht no t b e  use d  wise ly’  (Ma d d e n e t a l., 2006: 59). SMEs a lso  

e xp re sse d  c o nc e rn a b o ut o ve r-so lic ita tio n, ma king  c ha rita b le  g iving  a  

nuisa nc e  (Ma d d e n e t a l., 2006). Pa rtic ula rly with sma lle r c o mp a nie s, the re  

we re  wo rrie s tha t a  o ne -o ff d o na tio n wo uld  re sult in furthe r re q ue sts a nd 

e xp e c ta tio ns fo r c o mmunity e ng a g e me nt (Ma d d e n e t a l., 2006). SMEs we re  

o fte n re luc ta nt to  g ive  a s the y typ ic a lly d id  no t ha ve  the  infra struc ture  in p la c e  

to  ma na g e  the ir c o mmunity invo lve me nt (Ma d d e n e t a l., 2006).  

One  stud y fo und tha t a  c ha rity’ s c o mmunic a tio n stra te g y with c o mp anie s ma y 

b e  mo re  e ffe c tive  if the y c a n b e  p e rso na lize d  a nd  a d a p te d  to  the  a ttitud e s o f 

the  c o mp a ny’ s d e c isio n ma ke r (C a mp b e ll e t a l., 1999), whic h re q uire s d o ing  

p rio r re se a rc h o r e nsuring  tha t the  p e rso n ma king  the  ‘ a sk’  kno ws the m. 

C o mp a nie s we re  mo re  like ly to  d o na te  if the  ind ivid ua l re sp o nsib le  fo r ma king  
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d e c isio ns re g a rd ing  d o na tio n ha d  a  hig h p e rso na l se nse  o f so c ia l 

c o nsc io usne ss, whic h stro ng ly sug g e sts tha t ‘ inte rna l c o rp o ra te  de c isio ns ma y 

b e  d rive n b y the  ind ivid ua l a ttitud e s o f tho se  invo lve d  in the  p ro c e ss’  

(C a mp b e ll e t a l., 1999: 375). The re  wa s a n e mp ha sis p la c e d  in muc h o f the  

lite ra ture  surro und ing  c ha rita b le  g iving  te nd e nc ie s o f b usine sse s tha t c ha ritie s 

sho uld  b e  p ro a c tive  in se c uring  c o rp o ra te  d o na tio ns a nd  sho uld  ‘ b e  willing  to  

a d just the ir fund ra ising  a nd  ma rke ting  stra te g ie s to  fo c us o n the  a d d e d  va lue  

the y c a n b ring  to  a  c ha rita b le  g iving  re la tio nship ’  (Mulle n, 1997: 42). 

2.7 Funding  of UK public  pa rks: c ha rita ble  g iving  in c onte xt 

Disc ussio ns a b o ut the  ro le  a nd  pla c e  o f c ha rita b le  g iving  a re  situa te d  within a  

b ro a d e r c o nte xt a nd  se t o f d e b a te s a b o ut the  future  fund ing  a nd  

ma na g e me nt o f UK p ub lic  p a rks. Altho ug h a  p lura lity o f so urc e s o f inc o me  

ha ve  a lwa ys p la ye d  a  ro le  in fund ing  p a rks (La yto n-Jo ne s, 2016), lo c a l 

a utho ritie s ha ve  b e e n the  c o re  fund ing  so urc e  in living  me mo ry (La yto n-Jo ne s, 

2016; Ne sta , 2016: 10). The  tra d itio na l lo c a l a utho rity fund ing  mo d e l se e s p a rks 

a nd  g re e n sp a c e s funde d  fro m the  g e ne ra l re ve nue  b ud g e t, whic h is fina nc e d  

fro m lo c a l ta xa tio n a nd  g o ve rnme nt g ra nts/ tra nsfe rs (C ABE Sp a c e , 2006). 

G re e n sp a c e  is o ne  o f ma ny p ub lic  se rvic e s fund e d  fro m this b ud g e t a nd p a rks 

must c o mp e te  fo r inve stme nt (C ABE Sp a c e , 2006). Ong o ing  a nd  sig nific a nt 

lo c a l g o ve rnme nt b ud g e t re d uc tio ns me an tha t within the  ne xt fe w ye a rs the re  

will no t b e  e no ug h fund s fro m this b ud g e t fo r no n-sta tuto ry d isc re tio na ry p ub lic  

se rvic e s suc h a s p a rks. The  Lo c a l Go ve rnme nt Asso c ia tio n’ s ‘ g ra p h o f d o o m’ , 

initia lly p ub lishe d  b y Ba rne t Co unc il in 2012, d e mo nstra te s tha t, if sp e nd ing  

p ro je c tio ns a re  a c c ura te  a nd  if c o unc ils’  sta tuto ry re sp o nsib ilitie s re ma in the  

sa me , b y 2020 ‘ sta tuto ry se rvic e s a nd  so c ia l c a re  c o sts will swa llo w up  mo st 

lo c a l c o unc il sp e nd ing  le a ving  ve ry little  fo r o the r se rvic e s to  the  c o mmunity 

suc h a s lib ra rie s, p a rks a nd  le isure  c e ntre s.’ 13 Ac c o rd ing  to  a  re c e nt surve y b y 

the  Lo c a l G o ve rnme nt Asso c ia tio n, p ub lishe d  in July 2019, c o unc ils in Eng la nd 

will fa c e  an o ve ra ll fund ing  g a p  o f £3.1b n in 2020/ 21, rising  to  £8b n in 2024/ 25.14 

The  imp lic a tio ns o f this a re  tha t a  third  o f Eng la nd ’ s c o unc ils b e lie ve  the y will 

no t ha ve  e no ug h fund ing  to  p ro vid e  the ir le g a l d utie s b y the  2022/ 23, a nd  

a lmo st two -third s b e lie ve  the y will no t be  a b le  to  d o  so  a  fe w ye a rs la te r.15 

A re p o rt o n the  Sta te  o f UK Pub lic  Pa rks in 2016 fo und  tha t 92% o f p a rk 

ma na g e rs ha ve  ha d  the ir b ud g e ts re d uc e d  in the  thre e -ye a rs p rio r a nd  95% 

e xp e c t the ir b ud g e ts will c o ntinue  to  fa ll, a ltho ug h the re  a re  la rg e  va ria tio ns in 

the  le ve l o f the se  c uts a c ro ss the  UK (He rita g e  Lo tte ry Fund , 2016: 10). The  ro le  

tha t c o re  g o ve rnme nt fund ing  is p la ying  in p a rks is d e c lining  a s p a rk ma na g e rs 

inc re a sing ly c o me  und e r p re ssure  to  g e ne ra te  e xte rna l inc o me . Fund ing  fro m 

e xte rna l so urc e s is, o n a ve ra g e , a ntic ip a te d  to  inc re a se  fro m 22.5% in 2016 to  



 35 CHARITABLE G IVING  TO  PARKS AND G REEN SPACES 

29% b y 2019 (He rita g e  Lo tte ry Fund , 2016: 15), ho we ve r, so me  lo c a l a utho rity 

p a rk ma na g e rs re p o rt tha t e xte rna l fund ing  a lre a d y a c c o unts fo r 100% o f the ir 

to ta l b ud g e t. 

The  Ho use  o f C o mmo ns ma jo r inq uiry into  the  future  o f p ub lic  p a rks c o nc lud e d  

tha t Brita in’ s 27,000 urb a ns p a rks a re  a t a  ‘ tip p ing  p o int’  a nd fa c e  thre a t o f 

d e c line  with ‘ se ve re  c o nse q ue nc e s’  (2017: 4). Ye t, MPs o n the  inq uiry re siste d  

wid e sp re a d  c a lls fo r p a rks to  be  ma d e  a  le g a lly p ro te c te d  se rvic e  a rg uing  tha t 

a  sta tuto ry d uty wo uld  no t g ua ra nte e  the ir p re se rva tio n, p o inting  to  the  c a se  

o f lib ra rie s, a nd  a rg uing  tha t it c o ntra ste d  with a  b ro a d e r p o litic a l id e o lo g ic a l 

shift to wa rd s d e c e ntra lisa tio n (Ho use  o f C o mmo ns, 2017; Ba rke r e t a l., 2017). 

Inste a d , p a rk fund ing  a nd  ma na g e me nt will b e  muc h mo re  va rie d  in the  future  

(He rita g e  Lo tte ry Fund , 2016: 13; Na tio na l Trust a nd  Na tio na l Lo tte ry He rita g e  

Fund , 2019).  

The  c hang e d  c o nte xt ha s sp a wne d  a  que st fo r inno va tive  and  susta ina b le  

mo d e ls o f fund ing  and  g o ve rna nc e  o f p arks via  the  na tio na l Re thinking  Pa rks 

p ro g ra mme  (Ne sta , 2016) a nd , mo re  re c e ntly, the  Future  Pa rks Initia tive  

(Na tio na l Trust a nd  Na tio na l Lo tte ry He rita g e  Fund , 2019). The se  inc lud e : 

c ha rita b le  trusts tha t ma na g e  and  ma inta in p a rks o n an e xte nd e d le a se  fro m 

lo c a l a utho ritie s; p a rk fo und a tio ns to  fa c ilita te  vo lunta ry p riva te  d o na tio ns a nd 

g ra nts no t a va ila b le  to  Co unc ils; Pa rk Imp ro ve me nt Distric ts whe re  a  le vy is 

c ha rg e d  o n b usine ss ra te  p a ye rs (a nd  p o ssib ly re sid e nts); c o mme rc ia l inc o me  

g e ne ra tio n a c tivitie s; tra nsfe r o f p a rk a sse ts to  c o mmunity o wne rship ; fo rma l 

p a rtne rship s with ‘ Frie nd s’  g ro up s; a nd  vo lunte e ring  initia tive s. Ma ny o f the se  

inno va tio ns in p a rks fund ing  ha ve  be e n a d a p te d  fro m histo ric a l p re c e d e nt, 

so me  o f whic h ha ve  fa ile d  p re vio usly a nd a s a  re sult re turne d  to  a  tra d itio na l 

munic ip a lly-fund e d  mo d e l (La yto n-Jo ne s, 2016). La yto n-Jo ne s’  (2016: 11) 

re vie w o f the  histo ry o f p a rk fund ing  me c ha nisms c o nc lud e d  tha t ‘ Inno va tio ns 

in fund ing  p ub lic  g re e n sp a c e  c a n b e  suc c e ssful, b ut the re  a re  ra re ly risk-fre e , 

simp le , c he a p , o r unive rsa lly a p plic a b le ’ . 

Ove r the  p a st d e c a d e , it ha s sho wn tha t no  o ne  so urc e  o f e xte rna l fund ing  

c a n re pla c e  the  ne e d  fo r c o re  p ub lic  fund ing  (Ne sta , 2016). Ye t, it ha s a lso  

b e e n a c kno wle d g e d  tha t a  d ive rsific a tio n o f inc o me  is ne c e ssa ry if p a rks a re  

to  re ma in re silie nt into  the  future  (He rita g e  Lo tte ry Fund , 2016). Ind e e d , C ABE 

Sp a c e  (2006: 10) wro te  tha t ‘ suc c e ssful urb a n g re e n sp a c e  fund ing  is o fte n 

und e rp inne d  b y a  stra te g ic  a p p ro a c h to  fund ing  a nd  ma na g e me nt tha t 

inc o rp o ra te s a  p o rtfo lio  o f d iffe re nt fund ing  so urc e s, me c ha nisms a nd  

p a rtne rship s.’  In Pa ying  fo r Pa rks, C ABE Sp a c e  (2006) id e ntifie d  e ig ht fund ing  

mo d e ls tha t c o uld  be  use d  to  sup p o rt urb a n g re e n sp a c e  in Eng la nd  b a se d  

o n a  re vie w o f na tio na l and  inte rna tio na l e xa mp le s. The se  inc lud e d : tra d itio na l 
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lo c a l a utho rity fund ing ; multi-a g e nc y pub lic  se c to r fund ing  (e .g . he a lth); 

ta xa tio n initia tive s; p la nning  a nd d e ve lo p me nt o p p o rtunitie s; b o nd s a nd  

c o mme rc ia l fina nc e ; inc o me  g e ne ra ting  o p p o rtunitie s; e nd o wme nts; a nd  

vo lunta ry se c to r invo lve me nt. The  la tte r c o ve rs vo lunta ry la b o ur, c o mmunity 

ste wa rd ship  o f p a rks a nd vo lunta ry d o natio ns. The  d e g re e  to  whic h fund ing  

fro m e a c h mo d e l c o uld  sup p le me nt o r re pla c e  tra d itio na l lo c a l a utho rity 

fund ing  va rie s c o nsid e ra b ly (C ABE Sp a c e , 2006).  

The  ro le  a nd  e ng a g e me nt o f the  vo lunta ry se c to r in p a rks ha s be e n inc re a sing . 

In re c e nt ye a rs, the re  ha s se e n a  c o nsid e ra b le  g ro wth in the  numbe r a nd  size  

o f ‘ Frie nd s’  g ro up s. The  five  ye a rs to  2016 sa w a n e stima te d  60% rise  in ‘ Frie nd s’  

g ro up s, suc h tha t the re  a re  no w o ve r 6,000 in the  UK, c o nstituting  a n 

inc re a sing ly p o we rful g ra ssro o ts mo ve me nt o ve rse e n b y the  Na tio na l 

Fe d e ra tio n o f Pa rks and  G re e n Sp a c e s.16 Ind e e d , vo lunte e rs a nd  c o mmunity 

g ro up s ha ve  p la ye d a n imp o rta nt ro le  in mitig a ting  the  imp a c t o f b ud g e t 

re d uc tio ns o n lo c a l p a rks. The  Pa rks Allia nc e  no te d  tha t ‘ a  sid e  e ffe c t o f this 

ha s b e e n to  d isg uise  the  d e p th o f the  c risis fa c ing  p a rks a nd  o p e n sp a c e s’  

(Ho use  o f C o mmo ns, 2017: 30). Fo rma lising  so me  vo lunta ry a rra ng e me nts, 

p a rtne rship  a rra ng e me nts ha ve  b e e n e sta b lishe d  in whic h p a rks ‘ Frie nd s’  

g ro up s to  und e rta ke  re sp o nsib ility fo r sp e c ific  p a rk (ma inte na nc e ) func tio ns. 

Asid e  fro m vo lunte e ring , a  c o re  a c tivity o f ‘ Frie nd s’  g ro up s a re  to  fund ra ise  fo r 

imp ro ve me nts to  the ir site . Ac c o rd ing  to  a  Sta te  o f UK Pub lic  Pa rks 2016 re p o rt 

the  va lue  o f fund ra ising  a nd  vo lunte e ring  b y p a rk ‘ Frie nd s’  a nd  use r g ro up s 

e a c h ye a r is e stima te d  to  e xc e e d £50 millio n and  £70 millio n re sp e c tive ly; a  rise  

o f 20 millio n a nd  30 millio n sinc e  2014 (He rita g e  Lo tte ry Fund , 2016: 10). While  

lo c a l a utho rity b ud g e t c uts a re  a  sig nific a nt c o ntrib uting  fa c to r to  the  

unc e rta in p re d ic a me nt fa c ing  p a rks, the  p a rks fund ing  c risis ha s d e e p e r ro o ts. 

In mo st c a se s, p ub lic  p a rks – whe the r a c q uire d  b y lo c a l a utho ritie s, o b ta ine d  

thro ug h p ub lic  sub sc rip tio ns o r d o na te d  b y p hilanthro p ists – we re  no t 

sup p o rte d  b y a ny c o he re nt e c o no mic , p o litic a l a nd  le g a l stra te g y to  e nsure  

a d e q ua te  ma inte na nc e  o ve r the  lo ng -te rm (La yto n-Jo ne s, 2016: 2). 

2.8 The  role  of phila nthro py a nd c ha rita ble  g iving  to  pa rks 

Phila nthro p y, p ub lic  sub sc rip tio ns a nd  la nd  d o na tio n a s wa ys to  fund p ub lic  

p a rk d e ve lo p me nt is no t ne w. Ana lysis o f p a rk fund ing  mo d e ls o ve r the  p a st 

200 ye a rs sho ws tha t e a rly p a rk c re a to rs re lie d  o n phila nthro p ic  d o na tio ns, b ut 

o fte n a s a  stra te g y o f ‘ la st re so rt’  whe n ‘ pa rlia me nta ry c o mmitme nt to  p ub lic  

g re e n sp a c e  fa ile d  to  ma te ria lise ’  (La yto n-Jo ne s, 2016: 1). The  p hila nthro p ic  

a c tio ns o f p a st g e ne ra tio ns a re  c e le b ra te d . Ind e e d , C o nway no te s, ‘ It is 

c e rta inly the  c a se  tha t ma ny o f the  la rg e st urb a n p a rks wo uld  no t e xist to d a y 

we re  it no t fo r the  c a p ita l sums p ro vid e d  b y lo c a l be ne fa c to rs.’  She  g o e s o n to  
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sa y ‘ Sta tue s a nd  fo unta ins, a s we ll a s the  na me s o f the  p a rks the mse lve s, te stify 

to  the  g e ne ro sity o f p hila nthro p ic  d o no rs’  (c ite d  in La yto n-Jo ne s, 2016). G ifts 

b y lo c a l b e ne fa c to rs c o ntinue  to  sup p o rt p a rks to  this d a y. The  mo st e vid e nt 

e xa mp le  o f suc c e ssful mo d e rn p hila nthro p y is the  c a se  o f Ne w Yo rk C e ntra l 

Pa rk. Phila nthro p ic  fund ing  to  g re e n sp a c e s is a lso  ma d e  thro ug h g ra nts fro m 

Fo und a tio ns a nd  the  Na tio na l Lo tte ry (Mille r e t a l., 2019).  

While  p ub lic  sub sc rip tio ns e xist fo r so me  g ard e ns (Dra yso n, 2016), to  d a te  the re  

ha s b e e n little  stra te g ic  tho ug ht in the  UK to  the  id e a  a nd  p o te ntia l o f 

c ha rita b le  g iving  a nd  p ub lic  sub sc rip tio ns a s a n a d d itio na l so urc e  o f fund ing  

fo r p ub lic  p a rks. This is c ha ng ing . The re  is a n inc re a sing  tre nd  to wa rd s 

d e ve lo p ing  mo re  o rg a nise d  struc ture s fo r p hila nthro p ic  a nd  c ha rita b le  g iving  

– o fte n in p a rtne rship  with lo c a l a utho ritie s – to  ha rne ss vo lunta ry d o na tio ns to  

p a rks fro m the  p ub lic  a nd  b usine sse s via  the ir c o rp o ra te  so c ia l re sp o nsib ility 

o b je c tive s. While  Dra yso n (2014: 61) a rg ue s tha t the re  is ‘ c o nsid e ra b le  

c a p a c ity fo r p riva te  se c to r a nd  c ivil so c ie ty p hila nthro p y to  fund  urb a n g re e n 

sp a c e  ma inte na nc e ’  in the  future , La yto n-Jo ne s (2016: 15) wa rns tha t the  p a st 

g ive s us re a so ns fo r c a utio n, c o nc lud ing  tha t ‘ The  via b ility o f p hila nthro p ic  a nd  

c ha rita b le  d o na tio n a s a  re lia b le  a nd  susta ina b le  so urc e  fo r p a rks fund ing  is 

d o ub tful’ .  

The re  a re  five  ma in d ra wb a c ks o f a  he avy re lia nc e  o n p riva te  p hilanthro p ic  

g iving  a nd  vo lunta ry d o na tio ns to  fund  p ub lic  g o o d s, suc h a s p a rks. The se  a re : 

fre e -rid ing ; unc e rta inty a nd  va ria b ility o f vo lunta ry d o na tio ns; c ro wd ing -o ut o f 

p ub lic  fund ing ; c o sts a sso c ia te d  with fund ra ising ; a nd  ine q uitie s in wha t g e ts 

fund e d  (Wa lls, 2014) (Fig ure  2-2). First, a s p ub lic  p a rks a re  no n-e xc lud a b le , 

und e r a  p hila nthro p ic  mo d e l, p e o p le  c a n e njo y the  b e ne fits o f the  p a rk 

witho ut he lp ing  to  c o ve r its c o sts, kno wn as ‘ fre e -rid ing ’ , le a d ing  a lmo st a lwa ys 

to  und e r-fund ing . The re  a re  so me  e xc e p tio ns, inc lud ing  Ne w Yo rk Ce ntra l Pa rk, 

whe re  la rg e  p riva te  d o na tio ns c o ve r its c o sts irre sp e c tive  o f ‘ fre e -rid e rs’ . Ne w 

Yo rk C e ntra l Pa rk C o nse rvanc y suc c e ssfully ra ise s ne a rly $80 millio n fo r its 

o p e ra ting  b ud g e t, 17 b ut this o c c urs whe re  the re  is a  g re a te r c ulture  o f p riva te  

fund ing , a  ho st o f lo c a l we a lthy d o no rs a nd  a  lo ng e r tra d itio n o f ta x b re a ks fo r 

d o na tio ns (La mb e rt, 2014).  

Se c o nd , vo lunta ry d o na tio ns a re  unc e rta in a nd  va ria b le , a nd  the re fo re  the y 

a re  no t a me na b le  to  lo ng -te rm pla nning  o r o p e ra tio na l c o sts whic h re q uire  

susta ina b le  a nd  re lia b le  fund ing  stre a ms. Phila nthro py a nd  vo lunta ry 

c ha rita b le  g iving  c a n p ro vid e  a n imp o rta nt b ut limite d  ro le  in fund ing  p a rks; it 

is no t like ly to  p ro vid e  susta ina b le , lo ng -te rm fina nc ia l so lutio ns fo r p a rks in mo st 

c o mmunitie s (Wa lls, 2014; La yto n-Jo ne s, 2016; G a zle y, 2015). A ma jo r p ro b le m 

fa c ing  p ub lic  p a rks is the  la c k o f stab le  re ve nue  fund ing  fo r o ng o ing  
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ma inte na nc e , whic h c ha rita b le  g iving  is no t we ll-p la c e d  to  so lve  (G a zle y, 

2015). Do na tio ns te nd  to  be  hig hly va ria b le  a nd  d o no rs ma y b e  mo re  like ly to  

b e  a ttra c te d  to  g iving  to  sho rt-te rm, o ne -o ff c a p ita l p ro je c ts ra the r tha n 

o ng o ing  ma inte nanc e  ne e d s in p a rks (G a zle y, 2015). It is e a sie r to  ra ise  fund ing  

fo r ne w p ro je c ts tha n fo r mund a ne , b ut c ruc ia l, o ng o ing  ma inte nanc e  o f 

e xisting  g re e n sp a c e s (Dra yso n, 2014). This re fle c ts a  lo ng -sta nd ing  ne g le c t o f 

‘ p la c e -ke e p ing ’  in fa vo ur o f ‘ p la c e -ma king ’  (De mp se y a nd  Burto n, 2012). As 

suc h, vo lunta ry d o na tio ns sho uld  a c t a s a  c o mple me nt to , a nd  be  

und e rp inne d  b y, susta ina b le  ta x-b a se d  fund ing  fo r p a rk syste ms, re c o g nising  

tha t p a rks a re  c le a ne r a nd  nic e r whe n no n-p ro fit o rg a nisa tio ns a nd  vo lunta ry 

g iving  p la ys so me  ro le . By imp lic a tio n, the  ro le  o f d o na tio ns ma y b e  mo st suite d  

to  p ro je c ts tha t c a n a d a p t to  va ria b le  fund ing  (e .g . fo r a  c o mmunity e ve nt) o r 

fo r o ne -o ff c a p ita l imp ro ve me nts, b ut the  la tte r c a n le a ve  lo c a l a utho ritie s 

re sp o nsib le  fo r lo ng e r-te rm ma inte na nc e  c o sts.  

Third , vo lunta ry d o na tio n initia tive s d o  no t usua lly inte nd  to  fully fund  a  p a rk, 

b ut g o ve rnme nt fund ing  ma y fa ll a s p riva te  c ha rita b le  d o na tio ns rise , kno wn 

a s ‘ c ro wd ing  o ut’ . Ac c o rd ing  to  Wa lls (2013: 2014), a s p riva te  d o na tio ns ro se  

to  sup p o rt Ne w Yo rk Ce ntra l Pa rk and  Pro sp e c t Pa rk in the  US, lo c a l 

g o ve rnme nts sc a le d  b a c k the ir fund ing . The re  ha s b e e n muc h re se a rc h o n the  

re la tio nship  b e twe e n p ub lic  fund ing  a nd  p riva te  c ha rita b le  g iving  (b o th 

c ro wd ing  o ut a nd  c ro wd ing  in), b ut the  find ing s a re  hig hly d e pe nd e nt o n 

re se a rc h d e sig n (De  Wit a nd  Be kke rs, 2016).  

Fo urth, the re  a re  sig nific a nt c o sts a sso c ia te d  with fund ra ising  fo r d o na tio ns, 

inc lud ing  ma na g e me nt sa la rie s a nd  ma rke ting  c a mp a ig ns. Wa lls (2014) 

p ro vid e s d a ta  to  sho w tha t the  c o sts o f c ha rita b le  fund ra ising  fo r p a rks va rie s 

b e twe e n 5% a nd  33% in the  US.  He nc e , c ha rita b le  initia tive s ne e d  to  b uild  in 

c o re  ma nag e me nt c o sts to  b e  susta ina b le  in the  lo ng -te rm. By imp lic a tio n, 

the re  is a  ne e d  fo r e ffic ie nt, lo w-c o st a nd  susta ina b le  me tho d s o f fund ra ising , 

inc lud ing  c ivic  c ro wd fund ing  (Wa lls, 2014). In a d d itio n, so me  o f the  

b e ha vio ura l stud ie s a b o ve  sug g e st tha t d o na tio ns c a n b e  mo re  e ffic ie ntly 

ha rne sse d  b y, fo r e xa mp le , b uild ing  in a uto ma tic  inc re a se s fo r re g ula r 

d o na tio ns re sulting  in mo re  e ffic ie nt c o lle c tio n o f d o na tio ns a t le ss c o st.  

Fifth, p hila nthro p y c a n re sult in ine q uitie s in wha t g e ts fund e d  a c ro ss a  p a rks 

syste m, a s G a zle y (2015) hig hlig hts, ‘ Sinc e  ne ig hb o urho o d s ha ve  we a lth a nd 

inc o me  d isp a ritie s, so  will p a rks a nd  sc ho o ls und e r a  p hilanthro p ic  re g ime ’ . 

Ine q uitie s c a n a rise  a c ro ss a  p a rks syste m if d o no rs c a n se le c t whic h p a rks the y 

d o na te  to . Pa rks a re  g e o g ra p hic a lly-bo und , a nd  mo st p e o p le  d o na te  to  the ir 

lo c a l p a rk (Dra yso n, 2014). He nc e , p a rks in mo re  a fflue nt a re a s a nd  la rg e r 

p a rks ma y ha ve  a  'p hila nthro p ic  a d va nta g e ’  (G a zle y, 2015) a s the y ha ve  a  
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stro ng e r a nd / o r wid e r p o o l o f d o no rs a nd  fund e rs to  d ra w o n (Dra yso n, 2014). 

Ind e e d , in the  US, a  numb e r o f c o mme nta to rs ha ve  e xp re sse d  ‘ c o nc e rns tha t 

a  sma ll numb e r o f p a rks tha t a lre a d y ha ve  sig nific a nt re so urc e s a re  a ttra c ting  

the  va st ma jo rity o f the  p hila nthro p ic  mo ne y b e c a use  the y a re  in a re a s whe re  

the  phila nthro p ists the mse lve s mig ht b e ne fit fro m the m. Me a nwhile , p a rks in 

mo re  d e p rive d  a re a s o f [Ne w Yo rk] c ity a re  strug g ling  to  survive ’  (Da vie s, 2018). 

Sig nific a ntly la rg e  d o na tio ns to  ma jo r p a rks c a n ske w p ub lic  fund ing , fo r 

e xa mp le , via  ta x re lie f a nd  g ift a id  (Dra yso n, 2014). By c o ntra st, it mig ht b e  

a rg ue d  tha t d o na tio ns to  ma jo r p a rks fre e  up  p ub lic  fund ing  fo r o the r p a rks 

(Dra yso n, 2014). 

The re  a re  se ve ra l ways to  minimise  this ine q uity in wha t g e ts funde d  b y 

p hila nthro p y. First, d o na tio n sc he me s c an b uild  in re d istrib utive  stra te g ie s. A 

sp lit d o na tio n syste m c o uld  be  utilise d  whe re by a  p ro p o rtio n o f the  re ve nue  

ra ise d  fo r sp e c ific  p a rks o r p ro je c ts is d ive rte d  to  a  po o l fund  to  b e  use d  fo r 

p a rks with little  o r no  p hila nthro p ic  sup p o rt (Bre c he r a nd  Wise , 2008; Willia ms, 

2017). This a llo ws the  d o no r a  d e g re e  o f c ho ic e , whilst e na b ling  o the rs to  

b e ne fit fro m the ir g iving . Suc h re d istrib utive  p o lic ie s c a n b e  c o ntro ve rsia l a s it 

re d uc e s d o no r c ho ic e , a nd  so me  a rg ue  tha t the y sho uld  no t b e  a p plie d  in the  

UK (Dra yso n, 2014). Ho we ve r, whe re  a  d o no r is willing  to  c o nc e d e  c o ntro l o ve r 

whe re  the ir d o na tio n is sp e nt (o r a  p ro p o rtio n o f it), mo d e ls o f p a rtic ip a to ry 

g ra nt ma king  c a n b e  use d  to  g ive  lo c a l p e o ple  a nd  c o mmunitie s a  ro le  in 

d e c id ing  whe re  phila nthro p ic  mo ne y is sp e nt (Da vie s, 2018). Se c o nd , 

fund ra ising  b y p a rk use r g ro up s c o uld  b e  o rg a nise d  o n a  c o lle c tive  b a sis, a t 

the  le ve l o f a  ne ig hb o urho o d  o r re g io n, ra the r than fo r ind ivid ua l p a rks. Pa rks 

‘ Frie nd s’  g ro up s te nd  to  o pe ra te  o n an ind ivid ua l site  b a sis, b ut the re  is sc o p e  

fo r c o lle c tive  p a rk a d vo c a c y g ro up s o r Pa rks Fo rums to  c o nd uc t jo int 

fund ra ising  (Dra yso n, 2014). This typ e  o f mo d e l e nsure s tha t ‘ c o lle c tive  

fund ra ising  b e ne fits ma ny site s’  (Dra yso n, 2014: 54). Do na tio n initia tive s, to o , 

c o uld  b e  o rg anise d  a t la rg e r sc a le s tha n ind ivid ua l p a rks, p o te ntia lly via  p la c e -

b a se d  g iving  o r fo r p a rks o n a  re g io na lly le ve l (Willia ms, 2017). Dra yso n (2014) 

p o ints to  the  Wild life  Trust a nd  the  Na tio na l Trust whic h wo rk o n a  re g io na l a nd 

na tio na l le ve l in the  UK to  the  No rth Bro o klyn Pa rks Allia nc e  in Ne w Yo rk a s 

e xa mp le s o f suc h a n a p p ro a c h. Third , the re  c o uld  b e  limits p la c e d  o n the  

p urp o se  o r use  o f d o na tio ns fo r b a sic  ma inte na nc e  o r e sse ntia l fa c ilitie s. The  

a rg ume nt is tha t if d o na tio ns fund  b a sic  se rvic e s, it und e rmine s the  p o litic a l 

p re ssure  o n g o ve rnme nt fo r p ub lic  fund ing  fo r a  de c e nt sta nd a rd  o f p a rks 

a c ro ss a ll p a rks in c o mmunitie s (Bre c he r a nd  Wise , 2008). This c a se  ha s b e e n 

ma d e  in re la tio n to  se rvic e s in sc ho o ls. Fo r e xa mp le , in the  US a  p a re nt-te a c he r 

a sso c ia tio n in a n a fflue nt a re a  we re  p ro hib ite d  fro m ra ising  p riva te  d o na tio ns 

to  hire  an a d d itio na l te a c he r fo r a  sc ho o l to  re d uc e  c la ss size s b e lo w the  
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c itywid e  a ve ra g e  (Bre c he r a nd  Wise , 2008). He nc e , the re  is a n a rg ume nt fo r 

the  ro le  o f d o na tio ns to  b e  limite d  to  sp e c ia l e nhanc e me nts o r p ro je c ts tha t 

d o  no t c o nstitute  c o re  d e live ry o f se rvic e s. Ho we ve r, d e c id ing  wha t c o nstitute s 

a  b a sic  se rvic e  a nd  a n e nhanc e me nt c a n b e  d iffic ult to  jud g e . Mo re o ve r, 

b a sic  ma inte na nc e , ra the r tha n ‘ e xtra s’ , ma y b e  fe lt to  be  mo st ne e d e d . 

The re  a re  a lso  c ha lle ng e s in re la tio n to  mo tiva ting  p ub lic  sup p o rt to  d o na te  to  

p a rks a nd  p ub lic  sp a c e s. In the  UK, p ub lic  p a rks a re  fre q ue ntly p e rc e ive d  a s a  

p ub lic  g o o d , a nd  the re  is a  lo ng -sta nd ing  b e lie f tha t p a rks a re  fund e d  a nd 

ma inta ine d  via  na tio na l and  lo c a l ta xa tio n. As suc h, whe n He e le y’ s Pe o ple ’ s 

Pa rk Sub sc rip tio n So c ie ty so ug ht to  d e ve lo p  a  sub sc rip tio n a nd  d o na tio n 

sc he me  fo r a  c o mmunity-run p a rk, the y unc o ve re d  a  ra ng e  o f o b sta c le s a nd 

c ha lle ng e s in se e king  p ub lic  d o na tio ns, no ta b ly ho w to  c o unte r the  

p e rc e p tio n tha t p a rks a re  a lre a d y p a id  fo r thro ug h ta xa tio n. The y fo und  tha t 

a ttra c ting  d o na tio ns wa s ‘ muc h mo re  than a n a wa re ne ss-ra ising  o r ma rke ting  

ta sk’  b ut wa s ‘ a b o ut c ha lle ng ing  the  p re va iling  c ulture ’  (Ne sta , 2016: 35). The  

p ro je c t fo und  tha t the re  ‘ ne e d s a  c o lle c tive  shift in ma ss c o nsc io usne ss a b o ut 

a n issue ’  (Ne sta , 2016: 35) to  e nc o ura g e  p e o ple  to  sta rt d o na ting  sig nific a ntly 

to  p a rks. Mo re o ve r, the re  a re  furthe r c ha lle ng e s in p ro mo ting  c ha rita b le  

d o na tio ns to  p a rks a t a  time  whe n p ub lic  fund ing  is d e c re a sing . Da vie s (2018) 

e xp la ins tha t ‘ ag a inst the  b a c kd ro p  o f o ng o ing  c ha lle ng e s fo r lo c a l 

g o ve rnme nt fina nc e s a nd  wid e r a uste rity p o lic ie s, e ffo rts to  p ro mo te  

p hila nthro p y a nd  c ha rita b le  g iving  in a  lo c a l c o nte xt run the  risk o f b e ing  se e n 

a s a n a tte mp t to  re pla c e  p ub lic  sp e nd ing  o r p ro p  up  unsusta ina b le  a uste rity 

p o lic ie s.’  By c o ntra st, o the rs a rg ue  tha t the  fra ming  o f this d e b a te  ne e d s to  

c ha ng e  so  tha t p a rks a re  vie we d a s e ve ryo ne ’ s re sp o nsib ility. In this re g a rd , 

Dra yso n (2014: 52) a rg ue s ‘ …the  p ub lic  se c to r a lo ne  c a nno t, is no t, a nd  

p e rha p s sho uld  no t, fina nc ia lly sup p o rt urb a n g re e n sp a c e s in iso la tio n. 

C o mmunitie s d e rive  imp o rta nt b e ne fits fro m a c c e ss to  hig h q ua lity urb a n 

g re e n sp a c e s, fro m imp ro ve d  he a lth to  so c ia l c o he sio n. G re e n sp a c e s a lso  

b e ne fit the  p riva te  se c to r b y he lp ing  to  c re a te  a ttra c tive  p la c e s to  visit, live  

a nd  wo rk in. As a  re sult, b o th the  p riva te  se c to r a nd  c ivil so c ie ty sha re  

re sp o nsib ility to  sup p o rt the  ma inte na nc e  a nd imp ro ve me nt o f the  g re e n 

sp a c e s.’  
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Fig ure  2.1 Drawbac ks of philanthropy for funding  public  g oods (e .g . parks) 

 

• Pub lic  p a rks a re  no n-e xc lud a b le ; und e r a  p hila nthro p ic  
mo d e l, p e o p le  c a n e njo y the  b e ne fits o f the  p a rk witho ut 
he lp ing  to  c o ve r its c o sts, le a d ing  to  und e r-fund ing . 

• Exc e p tio ns inc lud e  Ne w Yo rk Ce ntra l Pa rk whe re  d o na tio ns 
c o ve r its c o sts irre sp e c tive  o f fre e -rid e rs.

Fre e -rid ing  
le a d s to  und e r-

fund ing

• Do na tio ns a re  unc e rta in a nd  va ria b le , a nd  the re fo re  no t 
a me na b le  to  lo ng -te rm p la nning  o r o p e ra tio na l c o sts whic h 
re q uire  susta ina b le  a nd  re lia b le  fund ing  stre a m(s). 

• Do na tio ns ma yb e  mo st suite d  to  p ro je c ts tha t c a n a d a p t 
to  va ria b le  fund ing  o r fo r o ne -o ff c a p ita l imp ro ve me nts, b ut 
the  la tte r c a n le a ve  lo c a l a utho ritie s re sp o nsib le  fo r 
ma inte na nc e  c o sts.

Unc e rta inty & 
va ria b ility o f 
d o na tio ns

•Vo lunta ry d o na tio n initia tive s d o  no t usua lly inte nd  to  fully 
fund  a  p a rk, b ut g o ve rnme nt fund ing  ma y fa ll a s p riva te , 
vo lunta ry d o na tio ns rise . 

Cro wd ing  o ut 
o f p ub lic  
fund ing

• The re  a re  sig nific a nt c o sts a sso c ia te d  with fund ra ising  fo r 
d o na tio ns, inc lud ing  sa la rie s a nd  ma rke ting  c a mp a ig ns.

• Ne e d  fo r e ffic ie nt, lo w-c o st a nd  susta ina b le  me tho d s o f 
fund ra ising  e .g . c ro wd fund ing  a nd  a d d ing  a  vo lunta ry 
d o na tio n to  p ric e s o f a ttra c tio ns, e ve nts a nd  tra nsa c tio ns.

Co sts o f 
fund ra ising

• Do no r c ho ic e  c a n c re a te  ine q uitie s a nd  d isp a ritie s a c ro ss a  
p a rks syste m, if d o na tio ns a re  ta rg e te d  to wa rd s se le c tive  
p a rks ra the r tha n the  e ntire  c o mmunity.

• La rg e  d o na tio ns to  ma jo r p a rks c a n ske w p ub lic  fund ing  
(e .g . via  ta x re lie f, g ift a id ). 

• So me  d o na tio n sc he me s b e e n in re d istrib utive  stra te g ie s to  
c o unte r the se  e ffe c ts.

Ine q uitie s in 
wha t g e ts 

fund e d
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2.9 Cha rita ble  g iving  mode ls for pa rks in the  UK 

The  Le e d s Pa rks Fund  is p a rt o f a  we a lth o f inno va tio n a nd  e xp e rime nta tio n 

e xp lo ring  d iffe re nt wa ys to  ha rne ss vo lunta ry d o na tio ns to  p a rks a nd  g re e n 

sp a c e s in the  UK, a s illustra te d  in Fig ure  2-1. Ma ny o f the se  ne w c ha rita b le  

initia tive s ha ve  d istinc tive  fe a ture s a nd d iffe re nt le g a l a rra ng e me nts b ut the y 

a p p e a r to  b e  ta king  thre e  d o mina nt fo rms: Pa rks Fo und a tio ns; c ivic  

c ro wd fund ing ; a nd  C o mmunity Fo und a tio n-ma ng e d  Fund s.  

Pa rks Founda tions a nd othe r non- profits 

Pa rks Fo und a tio ns a nd  o the r fo rms o f no n-p ro fits (e .g . c o nse rva nc ie s) ha ve  

b e c o me  a n inte g ra l p a rt o f the  p a rks la nd sc a p e  in ma ny c itie s in the  US a nd 

a re  b e g inning  to  b e  e sta b lishe d  in the  UK. The  p e rc e ive d  suc c e ss o f the  Ne w 

Yo rk Ce ntra l Pa rk C o nse rva nc y ha s le d  to  nume ro us e ffo rts to  re plic a te  its 

a c hie ve me nts e lse whe re . Re c e nt ye ars ha ve  se e n a  g ro wth in the  

e sta b lishme nt o f ne w Pa rks Fo und a tio ns in the  UK whic h typ ic a lly invo lve  the  

Pa rks Fo und a tio n p ro vid ing  p hila nthro p ic  sup p o rt fo r the  p ub lic  a utho rity, 

who m re ta in re sp o nsib ility fo r a nd o wne rship  o f p a rkla nd . Ne sta  d e fine  a  Pa rks 

Fo und a tio n a s ‘ a  no n-p ro fit o rg anisa tio n tha t sup p o rts a  sp e c ific  p a rk o r p a rks 

a c ro ss a  wid e r g e o g ra p hic a l a re a  suc h a s a  c ity, with time , e xp e rtise  a nd  

p riva te ly-ra ise d  fund s… to  sup p o rt the  p a rks in re ma ining  fre e , o p e n a nd 

a c c e ssib le  to  the  wid e r p ub lic ’ . Ne sta  furthe r sta te  tha t ‘ a  p a rks fo und a tio n is 

no t re stric te d  to  o ne  fo rm, b ut the y a re  like ly to  ha ve  c ha rita b le  sta tus a nd  a  

b o a rd  inc o rp o ra ting  invo lve me nt fro m the  lo c a l c o mmunity, p a rks ma na g e rs 

a nd  lo c a l b usine sse s.’ 18  The  c re a tio n o f ne w Pa rks Fo und a tio ns a s wa ys o f 

o rg a nising  d o no rs sug g e st the  g o a l is p e rma ne nt fund ra ising  infra struc ture  

(G a zle y, 2015). 

In the  US, Pa rks Fo und a tio ns ha ve  b e e n de sc rib e d  a s the  ‘ c ha rita b le  a rm’  o f 

g o ve rnme nt a g e nc ie s (C o he n, 2012). Bre c he r a nd Wise  (2008) sa y tha t the y 

a c t a s ‘ sup p le me nts’  b e c a use  the y invo lve  the  Pa rks Fo und a tio n p ro vid ing  

p hila nthro p ic  sup p o rt fo r the  p ub lic  a utho rity, who m usua lly re ta in re sp o nsib ility 

fo r ma inte na nc e  a nd  o wne rship . Fo r insta nc e , in the  US, the  Na tio na l Pa rk 

Fo und a tio n is ta ske d  with ra ising  p hila nthro p ic  sup p o rt fo r p a rks o wne d  a nd 

o p e ra te d  b y the  p ub lic  Na tio na l Pa rks Se rvic e . Pa rks Fo und a tio ns ta ke  a  

va rie ty o f fo rms, a nd  in the  US ha ve  e vo lve d  to  ta ke  o n ne w func tio ns a nd  

re sp o nsib ilitie s (C ro mp to n, 1999). The ir c o re  ro le s a re  to  ra ise  vo lunta ry 

d o na tio ns a nd  to  a p p ly fo r g ra nts to  a c c e ss fund s to  whic h p ub lic  a utho ritie s 

a re  ine lig ib le  to  a p ply (C ro mp to n, 1999). Ho we ve r, so me  ha ve  c a lle d  fo r 

d o na tio ns to  b e  g ive n d ire c tly to  lo c a l g o ve rnme nt, b y-p a ssing  the se  

inte rme d ia rie s (Wa ll, 2014).   
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Bourne mouth Parks Foundation

•An ind e p e nd e nt Fo und a tio n b a se d  o n US mo d e ls, e sta b lishe d  in 2014.

•Pub lic  c a n d o na te  to  sp e c ific  p ro je c ts o r to  the  fo und a tio n.

•Tria lling  c o nta c tle ss 'Ta p  to  G ive ' te c hno lo g y in p a rks. 

He e le y's Pe ople 's Park, She ffie ld

•La rg e st c o mmunity run p a rk p a id  fo r b y lo c a l p e o p le  a nd  b usine sse s.

•Ne e d s to  ra ise  45k p e r ye a r in sub sc rip tio ns a nd  o ne -o ff d o na tio ns.

•Re se a rc h fo und  c o mmunity willing ne ss to  d o na te .

MyParkSc otland

•A c ro wd fund ing  p la tfo rm sp e c ific a lly fo r p a rks in Sc o tla nd .

•Pe o p le  c a n d o na te  to  a  p ro je c t o r p ro p o se  a  c ro wd fund ing  p ro je c t.

•Aims to  use  G ift Aid  to  c re a te  a n e nd o wme nt fund . 

Spac e hive

•UK's d e d ic a te d  c ivic  c ro wd fund ing  p la tfo rm fo r p la c e s se t up  in 2012.

•52% suc c e ss ra te , d e live ring  616 p ro je c ts a nd  ra ising  12.4m. 

•Co nne c ts p ro je c t c re a to rs with c o unc ils, c o mp a nie s & g ra nt-ma ke rs.

Le e ds Parks Fund

•A c itywid e  p a rks fund  se t up  to  re c e ive  vo lunta ry p ub lic  d o na tio ns.

•Le e d s Co mmunity Fo und a tio n re d istrib ute s fund s via  g ra nts to  p ro je c ts. 

•Pa rtne rs: Le e d s Pa rks a nd  G re e n Sp a c e s Fo rum a nd  Le e d s City Co unc il.

Bristol and Bath Parks Foundation

•A Fo und a tio n a c ro ss two  c itie s with a  'Cha rita b le  Inc o rpo ra te d  
O rg a nisa tio n' le g a l struc ture . 

•Pub lic  g iving  fo r c o mmunity p ro je c ts, vo lunte e ring  & p a rtne rships. 

Re dc ar and Cle ve land Parks Foundation

•A Fo und a tio n, initia lly ma na g ing  e ig ht p a rks, ma ximising  CSR, 
vo lunte e ring  & c o mmunity e mp o we rme nt. 

•Ad o p ts the  'c o mmunity a c tivity mo d e l'.

The  Lake  Distric t Foundation

•Pa rt o f the  La ke  Distric t Na tio na l Pa rk Pa rtne rship . 

•Tria lling  d o na tio n te c hno lo g ie s in visito r a ttra c tio ns a nd  re mo te  site s.

•Re d istrib ute  fund s thro ug h g ra nts to  lo c a l p ro je c ts. 

Our Manc he ste r

•Ma na g e d  b y Ma nc he ste r C ity Co unc il a nd  p o we re d  b y Sp a c e hive .

•A p la tfo rm fo r c re a ting  a nd  b a c king  c ro wd fund e d  p ro je c ts.

•Lo c a l a utho rity ma tc h fund ing .

The  Royal Parks

•A c ha rity ma na g ing  Lo nd o n's Ro ya l Pa rks, o ve r 5,000 a c re s.

•O wne d  b y the  Cro wn b ut ma na g e d  b y the  c ha rity's b o a rd  o f truste e s.

•Fund ra ising , e d uc a tio n, a nd  ma na g e me nt with p a rtne r c ha ritie s. 

 Fig ure  2.2 Re c e nt initiative s to  harne ss voluntary public  donations 
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Re se a rc h in the  US ha s fo und  a  c o nne c tio n b e twe e n a  ne ig hb o urho o d ’ s 

a fflue nc e  and  its a b ility to  susta in no n-p ro fits, inc lud ing  ‘ Frie nd s’  g ro up s, 

c o nse rva nc ie s a nd  Pa rks Fo und a tio ns (No o na n e t a l., 2014), ra ising  q ue stio ns 

a b o ut whe the r the y a re  inc re a sing  o r c lo sing  the  g a p  in p a rk p ro visio n a nd  

ma inte na nc e , p a rtic ula rly in the  US. While  so me  stud ie s ha ve  fo und  tha t p a rk 

no n-p ro fits a re  ‘ le a d ing  the  e q uity mo ve me nt’ , fo r insta nc e , in Lo s Ang e le s 

(Rig o lo n, 2018: 1), a  ma jo r stud y o f p a rks in Ne w Yo rk C ity b y Bre c he r a nd Wise  

(2008) fo und  tha t no n-p ro fits c o ntrib ute  p o sitive  o utc o me s b ut a lso , 

uninte ntio na lly, wid e n d isp a ritie s in p a rk ma inte na nc e . In te rms o f p o sitive  

o utc o me s, no n-p ro fits a re  fo und  to  re sult in mo re  re so urc e s fo r p a rks. In Ne w 

Yo rk C ity, c o lle c tive  p hila nthro p ic  e ffo rt re p re se nts a b o ut 9% in re so urc e s g o ing  

into  the  munic ip a l p a rk syste m (Bre c he r a nd  Wise , 2008). The y a lso  sug g e st tha t 

no n-p ro fits c a n b ring  inno va tio ns in the  ma na g e me nt o f p a rks. Ho we ve r, no n-

p ro fits ma y a lso  c o ntrib ute , to  so me  d e g re e , to  ine q uitie s. Bre c he r a nd  Wise  

(2008) fo und  tha t the  q ua lity o f p a rks a c ro ss NYC  wa s c o rre la te d  with me d ia n 

ho use ho ld  inc o me . The ir a na lysis sug g e sts tha t o ve r time  this p a tte rn o f ine q uity 

is re la te d  to  the  g ro wth o f no n-p ro fits fo r p a rks. Phila nthro p ic  re ve nue s p e r 

sq ua re  fo o t ra ng e d  fro m mo re  tha t five  d o lla rs a t Ma d iso n Sq ua re  Pa rk to  13 

c e nts a t Pro sp e c t Pa rk a s no n-p ro fits te nd  to  be  funde d  b y re sid e nts o r 

b usine sse s lo c a te d  in p ro ximity to  the  p a rk.  

In the  UK, se ve ra l Pa rks Fo und a tio ns ha ve  b e e n e sta b lishe d  sinc e  the  Ro ya l 

Pa rks Fo und a tio n wa s se t up  in 2003 in re sp o nse  to  re d uc e d  g o ve rnme nt 

fund ing  (Dra yso n, 2014). The  Ro ya l Pa rks c ha rity wa s c re a te d  in 2017 and  sinc e  

ta ke n o n fund ra ising  fro m the  Ro ya l Pa rks Fo und a tio n.19 The  Ro ya l Pa rks a re  

o wne d  b y the  C ro wn, b ut the y a re  ma na g e d  b y The  Ro ya l Pa rks’  Bo a rd  o f 

Truste e s. As a n ind e p e nd e nt c ha rity, it c a n c la im G ift Aid  o n o ne -o ff and 

re g ula r d o na tio ns fro m the  p ub lic  a nd  p riva te  se c to r; it c a n a lso  a p ply fo r 

c ha rita b le  g ra nts. The  running  c o sts o f the  Ro ya l Pa rks Fo und a tio n we re  

c o ve re d b y the  fund s ra ise d  fro m a n annua l ha lf ma ra tho n. Do no rs a re  a lso  

g ive n so me  c ho ic e  to  g ive  to  na tura l fe a ture s a nd  wild life  p ro g ra mme s a nd 

ma jo r d o no rs c a n sp e c ify a  p ro je c t o r p a rk.20 Fund ra ising  p ro g ra mme s ha ve  

invo lve d  sc ho o ls a nd  hig h-p ro file  o rg a nisa tio ns ha ve  p ro vid e d  fund ing  fo r 

ma jo r p ro je c ts a c ro ss the  p a rks e .g . re sto ring  wa te r fe a ture s (Dra yso n, 2014)  

Bo urne mo uth Pa rks Fo und a tio n wa s e sta b lishe d  in 2014 a s a  re g iste re d  c ha rity. 

Fo llo wing  so me  suc c e sse s, furthe r Pa rks Fo und a tio ns ha ve  b e e n e sta b lishe d  in 

c itie s a c ro ss the  UK (e .g . Bristo l a nd  Ba th Pa rks Fo und a tio n, Re d c a r a nd  

C le ve la nd  Fo und a tio n). Bo urne mo uth Pa rks Fo und a tio n initia lly re q ue ste d  

d o na tio ns fo r a  sma ll numb e r o f sp e c ific  p ro je c ts d e c id e d  b y the  Fo und a tio n’ s 

Bo a rd . While  sta rting  sma ll, Bo urne mo uth Pa rks Fo und a tio n ha s suc c e ssfully 
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multip lie d  the  a mo unt o f re so urc e s ye a r-o n-ye a r thro ug h g ra nts, d o na tio ns 

a nd  tra d ing  (Ro wla nd  c ite d  in Ba rke r, 2019). The  Fo und a tio n ha ve  ha d  mo re  

suc c e ss in fund ra ising  in we a lthie r ne ig hb o urho o d s tha n mo re  de p rive d  

ne ig hb o urho o d s, b ut c o nve rse ly ha ve  had  mo re  suc c e ss in a p p lying  fo r g ra nts 

fo r p a rks in mo re  de p rive d  a re a s a nd  the re fo re  in te rms o f e q ua lity o f 

re so urc ing  via  c ha rita b le  g iving  the  fund ing  te nd s to  e ve n o ut (Ro wla nd  c ite d  

in Ba rke r, 2019). Bo urne mo uth Pa rks Fo und a tio n is c urre ntly fund ra ising  fo r a  

ne w a via ry (ta rg e t £200K) a nd  the  re sto ra tio n o f a  Vic to ria n c liff to p  she lte r 

(ta rg e t £20K). It is c urre ntly p ilo ting  ta p  to  d o na te  so la r p o we re d  o utd o o r 

d o na tio n sta tio ns a s p a rt o f the  Re thinking  Pa rks p ro to typ ing  p ro je c ts. It ha s a  

Me mo ra nd um o f Und e rsta nd ing  with Bo urne mo uth C o unc il whic h p ro vid e s it 

with o ffic e  a nd  running  c o sts. 

The  La ke  Distric t Fo und a tio n is the  fund ra ising  p a rtne r o f La ke  Distric t Na tio na l 

Pa rk Pa rtne rship , a  25-me mb e r c o nso rtium o f p ub lic  b o d ie s, b usine sse s, NG Os, 

a nd  c o mmunity o rg a nisa tio ns. It wa s la unc he d  to wa rd s the  e nd  o f 2017 a nd 

ha s e xp a nd e d  o ve r the  p a st ye a r. Muc h o f its p ub lic  fund ra ising  is fo r p ro je c ts 

a ime d  a t re p a iring  p a ths d a ma g e d  b y the  we a the r a nd  hig h visito r numb e rs, 

tho ug h it is no w lo o king  to  e xp a nd into  wild life  p ro je c ts. Its p a rtne rs c o ntrib ute  

to wa rd s the  running  c o st o f jo int p ro je c ts. Its stra p line  is ‘ visit, g ive , p ro te c t’ . In 

De c e mb e r 2018, the  p a rtne rship  und e rto o k visito r g iving  re se a rc h with 766 

visito rs to  the  La ke  Distric t using  a n o nline  surve y se nt to  103,000 visito rs o n a  

C umb ria  To urism d a ta b a se  (Ta te , 2018). The  surve y so ug ht to  te st visito r 

a p p e tite  to  d o na te  and  the ir p re fe re nc e  fo r using  te c hno lo g y to  d o  so . Visito rs 

we re  a ske d  to  wha t e xte nt the y wo uld  be  inte re ste d  in ma king  d o na tio ns to  

the  fo llo wing : the  La ke  Distric t in g e ne ra l; to  the  c o st o f o ffse tting  the  

e nviro nme nta l imp a c t o f visito rs; to  c o ntrib ute  to wa rd s the  e xpe rie nc e  o f fre e  

visiting ; fo r sp e c ific  a re a s/ p la c e s e .g . Ullswa te r; fo r sp e c ific  sp e c ie s e .g . re d  

sq uirre ls; a nd  to  p a rtic ula r p ro je c ts e .g . Fix the  Fe lls. La rg e r p ro p o rtio ns o f 

p e o ple  whe re  inte re ste d  in d o na ting  to  sp e c ific  sp e c ie s a nd  p a rtic ula r p ro je c ts 

(Ta te , 2018). This sug g e sts tha t d o no rs ne e d  to  b e  p ro vid e d  with info rma tio n 

a b o ut ho w the ir d o na tio n will be  sp e nt to  a ttra c t g iving . Mo re o ve r, surve y 

re sp o nd e nts we re  a ske d  ho w like ly the y wo uld  b e  to  d o na te  a t a  c o nta c tle ss 

c a rd  d o na tio n p o int in the  La ke  Distric t. So me  31% sa id  the y we re  e ithe r ‘ like ly’  

o r ‘ ve ry like ly’  to  d o na te , b ut 40% we re  ‘ unlike ly’  o r ‘ ve ry unlike ly’  to  d o na te  in 

this wa y (Ta te , 2018). It wa s mo st p o p ula r with yo ung e r p e o p le , fa mily g ro up s, 

a nd  p re -fa mily g ro up s. 

Two  ne w Pa rks Fo und a tio ns ha ve  re c e ntly b e e n se t up  a s p a rt o f the  Re thinking  

Pa rks p ro g ra mme . Bristo l a nd  Ba th Pa rks Fo und a tio n wa s se t up  in 2019 a c ro ss 

two  c itie s with a  'C ha rita b le  Inc o rp o ra te d  Org a nisa tio n' le g a l struc ture . It 
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inc lud e s p ub lic  g iving  fo r c o mmunity p ro je c ts, vo lunte e ring , so c ia l e nte rp rise  

a nd  wid e r p a rtne rship s. The  fund ra ising  p la n will ‘ b e g in with a  sma ll numb e r o f 

id e a s tha t ha ve  the  b a c king  o f the  lo c a l c o mmunity a nd  c a n c a p ture  the  

ima g ina tio n o f the  wid e r p ub lic ’ . 21  Bristo l Pa rks Fo rum – a n umb re lla  

o rg a nisa tio n fo r c o mmunity g ro up s with a n inte re st in g re e n sp a c e s – a re  a  ke y 

p a rtne r in the  initia tive .22 Othe r p a rtne rs inc lud e  Bristo l C ity C o unc il, Ba th a nd  

No rth Ea st So me rse t Co unc il, the  Na tura l Histo ry C o nso rtium. The  Fo und a tio n 

se e ks to  ra ise  mo ne y and  sup p o rt vo lunte e ring  in p a rks b ut d o e s no t se e k to  

re mo ve  the  o wne rship  a nd  ma inte na nc e  o f the  p a rks fro m the  lo c a l a utho ritie s 

(Bristo l a nd  Ba th Pa rks Fo und a tio n, 2018).  

Re d c a r a nd  C le ve land  Pe o p le  Po we r Pa rk Fo und a tio n will be  initia lly 

ma na g ing  the  ma inte na nc e  o f e ig ht p a rks, b ut the  C o unc il will re ma in the  

o wne r o f the  p a rks. 23 The  Pa rks Fo und a tio n will a lso  b e  re sp o nsib le  fo r  future  

d e ve lo p me nts and  a ll c o mme rc ia l a c tivity, with a  fo c us o n ma ximising  

c o rp o ra te  so c ia l re sp o nsib ility, vo lunte e ring  a nd  c o mmunity e mp o we rme nt.24 

The  Pa rks Fo und a tio n ha s a  d iffe re nt fo c us in tha t it ‘ a ims to  c re a te  c o mmunity-

le d  p a rks, p a rks tha t a re  run b y lo c a l p e o p le  and  b usine sse s to  the  b e ne fit o f 

the  lo c a l c o mmunity’ .25 The  Pa rks Fo und a tio n, whic h will b e g in o p e ra ting  in 

2020, is b uilt o n a  p a rtne rship  with Re d c a r a nd  C le ve land  Bo ro ug h C o unc il, 

G ro und wo rk No rth Ea st a nd C umb ria , the  Re d c a r a nd Cle ve land  Vo lunta ry 

De ve lo p me nt Ag e nc y, a nd  the  lo c a l vo lunta ry a nd  c o mmunity se c to r. It d ra ws 

insp ira tio n fro m p re vio us Re thinking  Pa rks p ro je c ts, inc lud ing  the  Bristo l Pa rks 

Fo und a tio n a nd  the  mo d e l use d  in Da rling to n to  e mbe d  c o rp o ra te  so c ia l 

re sp o nsib ility.  

Civic  c rowdfunding  

C ro wd fund ing  is a  wa y o f fina nc ing  p ro je c ts thro ug h sma ll c o ntrib utio ns fro m 

ma ny so urc e s (the  ‘ c ro wd ’ ), ra the r tha n la rg e  c o ntrib utio ns fro m just a  fe w 

(Ba e c k e t a l., 2012). The  c ro wd  c o nc e p t hig hlig hts the  imp o rta nc e  o f so c ia l 

me d ia  usa g e  fo r ma rke ting  p urp o se s a nd to  ‘ fa c ilita te  c o lla b o ra tio n thro ug h 

virtua l c o mmunitie s o f p ra c tic e ’  (Stive r e t a l., 2015: 249). A ke y p a rt o f 

c ro wd fund ing  is so c ia l me d ia  ‘ d ue  to  its a b ility to  fo ste r invo lve me nt a nd 

c o lla b o ra tio n’  (Stive r e t a l., 2015: 261). So c ia l me d ia  e ng ag e me nt is a  g o o d 

ind ic a to r o f suc c e ss, a nd  c o rre la te s p o sitive ly with fund ing  (Stive r e t a l., 2015). 

C ro wd fund ing  a s se e n e xtra o rd ina ry g ro wth in the  la st fe w ye a rs in te rms o f 

to ta l re ve nue , g lo b a l sp re a d , numb e r o f p la tfo rms, a nd  d ive rsity o f 

a p p lic a tio ns (Ma sso lutio n, 2015). 

The re  a re  two  b ro a d  mo d e ls o f c ro wd fund ing : the  inve stme nt mo d e l a nd  the  

d o na tio n mo d e l (Ta b le  2-1). The  inve stme nt mo d e l o f c ro wd fund ing  is the  
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la rg e st UK a lte rna tive  fina nc e  se c to r b y vo lume  (Da vie s a nd  C a rtwrig ht, 2019). 

It is b e ing  p ro mo te d  a s a  ne w fo rm o f c ivic  e ng a g e me nt a nd  me a ns o f c o -

p ro d uc tio n o f lo c a l p ub lic  g o o d s, o ffe ring  a  ‘ b le nd e d  re turn’  fo r ind ivid ua ls fo r 

the ir c o ntrib utio ns, b o th in te rms o f p e rso na l we a lth c re a tio n a nd 

so c ia l/ e nviro nme nta l o utc o me s, a s c o mp a re d  to  p hila nthro py a nd  c ha rita b le  

g iving  (Da vie s a nd  C a rtwrig ht, 2019). The  inve stme nt mo d e l o f c ro wd fund ing  

ta ke s thre e  fo rms: e q uity; lo a n-b a se d  a nd  ro ya lty-b a se d  (Ta b le  2-1). By 

c o ntra st, the  d o na tio n mo d e l o f c ro wd fund ing  is und e rsto o d  a s a  fo rm o f 

c ha rita b le  fund ra ising  a nd  is mo st fre q ue ntly a sso c ia te d  with d o na tio ns fo r 

so c ia l o r c ivic  p ro je c ts (Bo ne  and  Bae c k, 2016). The  d o na tio n mo d e l c a n b e  

‘ re wa rd -b a se d ’  – o ffe ring  pe rks d e p e nd ing  o n the  size  o f the  d o na tio n a nd the  

na ture  o f the  p ro je c t – b ut it is usua lly pure ly p hilanthro p ic  whe re in p e o ple  

d o na te  witho ut a ny o b je c tive  re wa rd  (C ha rb it, a nd  De smo ulins, 2017). The se  

mo d e ls o f c ro wdfund ing  e mb e d  ‘ a  b ro ad  se t o f mo tiva tio ns tha t ind ivid ua ls 

ha ve  fo r the ir mo ne y, ra ng ing  fro m the  phila nthro p ic  to  the  se lf-inte re st a nd 

fro m the  c o nstruc tive  to  the  sp e c ula tive ’  (Da vie s a nd  C a rtwrig ht, 2019: 15).  

Table  2.1 Mode ls of c rowdfunding 

The  ma rke t tre nd  sug g e sts a  mo ve  a wa y fro m the  d o na tio n mo d e l o f 

c ro wd fund ing  to  the  inve stme nt mo de l o f c ro wd fund ing  (Da vie s a nd  

C a rtwrig ht, 2019; Zhang  e t a l., 2018). The  c o mmunity a nd  so c ia l e nte rp rise  

se c to r re c e ive d  the  hig he st fund ing  und e r the  d o na tio n mo de l, p o inting  to  the  

a p p e a l o f g iving  to  so c ia lly be ne fic ia l p ro je c ts (Da vie s a nd  C a rtwrig ht, 2019). 

Ind e e d , the re  is a  g ro wing  se c to r o f d o na tio n-b a se d  c ivic  c ro wd fund ing  in the  

UK fa c ilita te d  b y p la tfo rms suc h a s C ro wd fund  a nd  Sp a c e hive . C ivic  

Crowd-

funding 

mode l 

Inve stme nt mode l Donation mode l 

Eq uity 
Lo a n o r 

d e b t-b a se d  

Ro ya lty-

b a se d  

Re wa rd -

b a se d  

Do na tio n 

witho ut 

o b je c tive  

re wa rd  

Funde r 

payoffs 

Sha re s in 

c ro wd -

fund e d  

b usine sse s 

Pe e r-to -p e e r 

le nd ing  

syste m fo r 

sp e c ific  

p ro je c ts, 

with inte re st 

Ro ya ltie s 

o nc e  pro je c t 

g e ne ra te s 

c a p ita l 

Pe rks o ffe re d  

d e p e nding  

o n the  le ve l 

d o na te d  

a nd  na ture  

o f the  

p ro je c t 

No  e xp lic it 

p a yo ff 

Adap te d fro m: Cha rb it, C. a nd De smo ulins, G . 2017. Civic  Cro wdfunding : A c o lle c tive  o p tio n 

fo r lo c a l pub lic  go o ds?  O ECD Re g io nal De ve lo pme nt Wo rking  Pa p e rs 2017/02. 



 48 CHARITABLE G IVING  TO  PARKS AND G REEN SPACES 

c ro wd fund ing  is a  typ e  o f c ro wd fund ing  thro ug h whic h c itize ns, o fte n in 

c o lla b o ra tio n with lo c a l g o ve rnme nt, fund  p ro je c ts p ro vid ing  a  c o mmunity 

se rvic e  (Stive r e t a l., 2015). C ivic  c ro wd fund ing  use s the  d o na tio n mo d e l to  

stimula te  c o lle c tive  p ub lic  g iving  a nd  a c tivism, o nline  a nd  o ffline , to  sup p o rt 

so c ia lly b e ne fic ia l p ro je c ts within the ir c o mmunity (Da vie s a nd  C a rtwrig ht, 

2019). It wo rks o n the  b a sis tha t ‘ c o mmunity p ro p e ls p ro je c t a c tivity’  (Stive r e t 

a l., 2015: 262). Bo th o nline  a nd  o ffline  c o mmunitie s a re  vita l; ‘ a n o ffline  

c o mmunity o f b a c ke rs lo c a l to  the  pro je c t o fte n c o mple me nts o nline  

c o mmunity in c ivic  c ro wd fund ing ’  (Stive r e t a l., 2015: 262). So me  lo c a l 

a utho ritie s sup p o rt p ro je c ts initia te d  b y the  c o mmunity with ma tc he d  fund ing  

(se e , fo r e xa mple , Our Ma nc he ste r ho ste d  b y Sp a c e hive ).  

While  a  stre ng th o f c ro wd fund ing  is the  re d uc e d  c o sts a sso c ia te d  with 

g e ne ra ting  c o ntrib utio ns a nd  the  e ffic ie nc y o f using  the  inte rne t to  so lic it a nd  

c o lle c t d o na tio ns (Wa lls, 2014), a  c ritic ism is its p o te ntia l e xa c e rb a te  ine q uitie s, 

a s ‘ b a c ke rs’  te nd  to  fund  p ro je c ts tha t d ire c tly b e ne fit the m (Wa lls, 2014). As 

c ro wd fund ing  e na b le s a c tive  c ho ic e s, the re  a re  c o nc e rns tha t c ivic  

c ro wd fund ing  risks the  c re a tio n o f a  ‘ so c ia l we d g e ’  – whe re b y p ro je c ts a re  

d isp ro p o rtio na te ly fa vo ure d  in ‘ we a lthy, wire d  ne ig hb o urho o d s’  g ive n the ir 

a b ilitie s to  mo b ilise  b o th d o na tio ns a nd  time  (Stive r e t a l., 2015: 263), p o te ntia lly 

fo ste ring  a  two -tie r syste m o f p a rks in a  c ity (Ma ze lis, 1999). It is e stima te d  tha t 

10% o f c o unc ils a c ro ss the  UK a re  no w using  c ivic  c ro wd fund ing  to  sha pe  the ir 

c ivic  sp a c e s.26 C ro wd fund ing  is still in its infa nc y a nd  a s suc h the re  is limite d  

d a ta  o n its lo ng -te rm imp a c t i.e . its so c ia l o utc o me s, b e ne fic ia rie s, a nd  via b ility 

o f p ro je c ts fund e d . The re  is a lso  limite d  d a ta  o n the  mo tiva tio ns o f 

c ro wd fund e rs, a sid e  fro m the  mo re  o b vio us fa c t tha t d o na tio n mo d e ls re ly o n 

a  b e lie f in a nd  sup p o rt fo r the  c a use . Ho we ve r, so c ia l p ro je c ts a re  mo re  like ly 

to  suc c e e d  tha n o the rs (Alliso n e t a l., 2015). So me  c ro wd fund ing  p la tfo rms in 

the  US (e .g . C itizinve sto r) e xp re ssly se e k fund ing  fo r a p p ro ve d  lo c a l 

g o ve rnme nt p ro je c ts in c itie s; a nd  he nc e  o nly g o ve rnme nt a g e nc ie s list 

p ro je c ts o n the se  site s (Wa lls, 2014). Othe rs, suc h a s Sp a c e hive  a nd  

MyPa rksSc o tla nd , a llo w c o mmunity g ro up s to  id e ntify p ro je c ts whic h a re  

a p p ro ve d  b e fo re  g o ing  o nline .  

In the  UK, MyPa rkSc o tla nd  is a  c ro wd fund ing  p la tfo rm tha t ha s b e e n wo rking  

sinc e  2002 to  imp ro ve  c o mmunity g re e nspa c e s in Sc o tla nd .27 Thus fa r so me  57 

p ro je c ts ha ve  use d  the  c ro wd fund ing  p la tfo rm. Ove r 1,400 d o na tio ns ha ve  

ra ise d  £36k fo r p ro je c ts a nd  p a rks, with the  to ta l va lue  o f p ro je c ts sup p o rte d  a t 

£857k. So me  60% o f d o na tio ns a re  g ift-a id e d , ra ising  a d d itio na l fund s to wa rd s 

a n e nd o wme nt (MyPa rkSc o tla nd , 2019). Mo re o ve r, wo rking  with the  C ity o f 
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Ed inb urg h C o unc il, MyPa rkSc o tla nd  ha s d e ve lo p e d  a  ne w a p p ro a c h fo r 

d o na tio ns in lie u o f fe e s a nd  lic e nse s fro m c o mme rc ia l use rs o f p a rks.  

While  MyPa rkSc o tla nd  is d e d ic a te d  to  p a rks, Sp a c e hive  is d e d ic a te d  to  

p la c e s. Sp a c e hive  g ive s lo c a l c o mmunity g ro up s, with sp e c ific  visio ns fo r lo c a l 

p a rks a nd  g re e n sp a c e s, a c c e ss to  p e o p le  a nd  g ro up s with the  a b ility to  fund 

suc h p ro je c ts, suc h a s lo c a l b usine sse s, lo c a l pe o ple , a nd  fund ing  b o d ie s.28 The  

G ro wing  a  G re e ne r Brita in c ha rity e mp ha sise  the  running  o f so c ia l me d ia  

c a mp a ig ns o ve r the  filling  in o f a p p lic a tio n fo rms fo r g ra nts, with the  inte ntio n 

o f e nc o ura g ing  a  yo ung e r g e ne ra tio n to  b e  invo lve d . Sinc e  it wa s se t up  in 

2012, it ha s a  52% suc c e ss ra te , d e live ring  616 p ro je c ts a nd  ra ising  12.4m. 

Community Founda tions  

In the  US, the re  ha s b e e n a  stro ng  trad itio n o f p la c e -b a se d  g iving  a nd 

p hila nthro p y. 29 Pla c e -b a se d  p hila nthro p y is o n the  rise  in the  UK (Wa lke r, 2018) 

a nd  C o mmunity Fo und a tio ns a re  a  c e ntra l p a rt o f this la nd sc a p e . The  UK 

g o ve rnme nt’ s C ivil So c ie ty Stra te g y ma de  ‘ p la c e ’  o ne  o f its five  ke y the me s. 

The re  a re  46 C o mmunity Fo und a tio ns a c ro ss the  UK d e d ic a te d  to  c re a ting  

p o sitive  c ha ng e  in the  c o mmunitie s tha t ne e d  it mo st b y c o nne c ting  na tio na l 

a nd  lo c a l d o no rs to  c o mmunity g ro up s a nd  c ha ritie s in a nd  a ro und  the  c itie s 

in whic h the y o pe ra te .30 Whe n c o mb ine d , C o mmunity Fo und a tio ns a re  the  4th 

la rg e st g ra nt ma ke r in the  UK. Ove r £1 b illio n in g ra nts ha s b e e n g ive n o ut 

na tio na lly sinc e  Co mmunity Fo und a tio ns b e g a n in UK. The y o fte n wo rk with 

hig h-ne t wo rth ind ivid ua ls insp iring  the m to  g ive  lo c a lly thro ug h be sp o ke  

e nd o we d  fund s fo r a  p o rtfo lio  o f c a use s tha t suit a  d o no r, suc h a s the  

e nviro nme nt o r yo ung  pe o ple  (Dra yso n, 2014). Dra yso n (2014: 55) sug g e sts 

the re fo re  tha t C o mmunity Fo und a tio ns c o uld  wo rk with a  d o no r ‘ to  p ro vid e  

fund s fo r se ve ra l d iffe re nt ‘ Frie nd s’  g ro up s a nd / o r g re e n sp a c e  c ha ritie s within 

a  p a rtic ula r ne ig hb o urho o d ’ . C o mmunity Fo und a tio ns a lso  ha ve  na me d  Fund s 

tha t the y ho st and  ma na g e , whic h o ffe rs the  a d vanta g e  o f no t having  to  se t 

up  a  re g iste re d  c ha rity a s with o the r Pa rks Fo und a tio ns. The  Le e d s Pa rks Fund  

is a n e xa mp le  o f this a p p ro a c h. 31  Whilst Le e d s C ity C o unc il re ta ins o ve ra ll 

re sp o nsib ility to  o wn and  ma inta in Le e ds p a rks, the  p a rtne rship  with Le e d s 

C o mmunity Fo und a tio n fa c ilita te s ‘ p a rk use rs to  g ive  to  the  g re e n sp a c e s tha t 

the y use  and  e njo y will fa c ilita te  imp ro ve me nts tha t mig ht no t o the rwise  o c c ur, 

a nd  c o ntrib ute  to  ra ising  the  q ua lity o f g re e n sp a c e  p ro visio n a c ro ss the  c ity’ . 32 
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2.10 Conc lusions 

In the  wid e r c o nte xt o f re d uc tio ns in lo c a l g o ve rnme nt b ud g e ts, a tte mp ts to  

d e ve lo p  a  c ulture  o f g iving  to  p a rks ine vita b ly ra ise  q ue stio ns o ve r whe the r the  

p ub lic  a nd  b usine sse s a re  simp ly to  ma ke  up  the  sho rtfa lls in p ub lic  sp e nd ing  

a s p re vio usly ‘ unta p p e d ’  re so urc e s (Da vie s, 2018). C ha rita b le  g iving  initia tive s 

mig ht b e  mo st suc c e ssful if the y vie w the  p ub lic  a nd  b usine sse s a s a c tive  c o -

p ro d uc e rs o f p a rk future s with c a p a b ilitie s, kno wle d g e  a nd  re so urc e s to  b e  

b e tte r ha rne sse d  thro ug h c re a tive  mo d e s o f e ng a g e me nt a nd  p a rk 

g o ve rna nc e . The  lite ra ture  p o ints to  a  ne e d  to  c o nsid e r ho w vo lunta ry 

d o na tio ns will b e  use d  to  me e t the  ne e d s o f the  c o mmunity a nd  ho w to  

minimise  ine q uitie s in wha t g e ts fund e d . It a lso  sug g e sts we  sho uld  te mp e r 

e xp e c ta tio ns fo r wha t p hila nthro p y a nd  c ha rita b le  g iving  c a n a c hie ve  a s it is 

a n unc e rta in a nd  va ria b le  so urc e  o f fund ing . While  the re  a re  no ta b le  

e xc e p tio ns (e .g . Ne w Yo rk C e ntra l Pa rk), p ub lic  d o na tio ns a re  o fte n an 

imp o rta nt b ut limite d  a sp e c t o f p a rk fund ing . He nc e , the re  is a  ne e d  to  sup p o rt 

p a rks with susta ina b le , ta x-b a se d  re ve nue s to  fund  c o re  o p e ra ting  c o sts a nd  

fo r lo ng -te rm p lanning . The re  a re  five  d ra wb a c ks o f re lying  up o n phila nthro p y, 

whic h inc lud e : fre e -rid ing ; unc e rta inty o f d o na tio ns; c ro wd ing  o ut o f p ub lic  

fund ing ; c o sts o f fund ra ising ; a nd  g e o g rap hic  ine q uitie s (Wa lls, 2014).  

Ove r the  p a st d e c a d e , the re  ha s b e e n a  g ro wth in the  numb e r a nd  ra ng e  o f 

c ha rita b le  initia tive s to  sup p o rt p a rks a nd g re e n sp a c e s, o fte n d e ve lo p e d  in 

p a rtne rship  with lo c a l a utho ritie s a s la nd -o wne rs. The se  initia tive s a re  ta king  

thre e  ma in fo rms: Pa rks Fo und a tio ns, c ivic  c ro wd fund ing  a nd  C o mmunity 

Fo und a tio n-ma ng e d fund s. The re  is q uite  a  lo t o f va ria b ility a c ro ss the  UK a s to  

the  a p p ro a c h to  c ha rita b le  g iving  tha t is b e ing  a d o p te d  and  the  me c ha nisms 

a va ila b le  fo r pe o ple  to  d o na te . The se  ne w initia tive s a re  p ro mo ting  d iffe re nt 

me tho d s o f g iving  to  p a rks, via  o nline  p la tfo rms, c o nta c tle ss te c hno lo g y, b y 

te xt, p hysic a l insta lla tio ns in p a rks, a nd  so  fo rth. So me  a re  p ro mo ting  g iving  to  

sp e c ific  p ro je c ts o r p a rks, o r to  a  g e ne ra l, a ll-p urp o se  ‘ p a rks fund ’  d istrib ute d  

to  c o mmunitie s in mo st ne e d  via  g ra nts. The  sc a le  o f initia tive s a lso  d iffe rs – 

so me  initia tive s a re  b e ing  se t up  in two  c itie s, so me  a re  c itywid e , so me  a re  

d e d ic a te d  to  se ve ra l p a rks, a nd  the re  a re  so me  e xa mple s o f ind ivid ua l 

c o mmunity run a nd  p a id  fo r p a rks, like  He e le y Pe o ple ’ s Pa rk. Initia tive s a re  a lso  

p ro mo ting  d iffe re nt the me s, like  sp o rt o r he a lth, a nd  e mp ha sising  d iffe re nt 

a sp e c ts o f g iving  like  c o rp o ra te  so c ia l re sp o nsib ility, vo lunta ry d o na tio ns a nd  

vo lunte e ring . The se  initia tive s will c o me  into  fruitio n a nd  p ro vid e  imp o rta nt 

insig hts into  g iving  b e havio ur a nd  p ub lic  sup p o rt o ve r the  ne xt fe w ye a rs. 
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  Re side nts’ Surve y 

3.1 Ke y points 

• Mo st re sid e nts use  the ir c lo se st p a rk mo st o fte n (66%) a nd  fe e l tha t sp e nd ing  

time  a t the ir p a rk is ve ry imp o rta nt o r e sse ntia l (69%). So me  45% a re  hig h-

fre q ue nc y visito rs, using  the ir ma in p a rk o nc e  a  we e k o r mo re .  

• Mo st re sid e nts ra te  the  c o nd itio n o f the ir ma in p a rk a s g o o d  o r e xc e lle nt 

(78%); 87% use  a  p a rk tha t me e ts na tio na lly-re c o g nise d  q ua lity sta nd a rd s. 

• Mo st re sid e nts ha ve  g ive n mo ne y to  c ha rity (93%), b ut ma ny a lso  g ive  

g o o d s (80%) a nd  sp o nso r p e o p le  (61%). Mo re  re sid e nts sa y the y ha ve  

re so urc e s to  g ive  mo ne y (67%) tha n time  to  vo lunte e r fo r c ha rity (48%).  

• De sp ite  inno va tio n in d o na tio n me tho d s (e .g . te xt), mo st re sid e nts p re fe r to  

g ive  o nline  (43%), to  a  c o lle c tio n tin (43%) a nd  b y d ire c t d e b it (36%).  

• Mo st re sid e nts p re fe r to  g ive  to  lo c a l c a use s (78%) a nd  na tio na l c a use s (68%) 

tha n to  inte rna tio na l c a use s (40%). The  mo st p o p ula r c a use s we re  me d ic a l 

re se a rc h, ho sp ita ls a nd  ho sp ic e s, c hild re n and  yo ung  pe o ple , a nd 

ho me le ss p e o ple .  

• Mo st re sid e nts sup p o rt a  va rie ty o f wa ys to  sup p le me nt p ub lic  fund ing  fo r 

p a rks, inc lud ing  c ha rita b le  d o na tio ns (76%). Ho we ve r, fund ing  fro m g ra nt-

ma king  b o d ie s (94%), c e ntra l g o ve rnme nt (89%) a nd  b usine sse s (89%) 

re c e ive d  the  g re a te st sup p o rt. C ha rg ing  fo r p a rk fa c ilitie s is o p p o se d  (62%).  

• While  mo re  re sid e nts wo uld  c o nsid e r d o na ting  to  a  c ha rita b le  fund  fo r p a rks 

(28%) tha n wo uld  no t (21%), mo st we re  unc e rta in (52%). Mo tiva tio ns a re  

stro ng e st to  g ive  to  p a rks in the  g re a te st ne e d  o f imp ro ve me nt, c o mmunity 

p a rks a nd  re sid e nts’  ma in p a rk o f use .  

• Re sid e nts who  sa id  the y wo uld  d o na te  to  p a rks a re  mo re  like ly to  e a rn 

40,000+, a g e d  unde r 34 ye a rs, a nd  vo lunte e r in p a rks. By c o ntra st, g e nd e r, 

e thnic ity, d isa b ility, fre q ue nc y/ d ura tio n o f visits, e mp lo yme nt sta tus a nd 

ha ving  c hild re n we re  no t sig nific a nt fa c to rs a ffe c ting  willing ne ss to  d o na te . 

• Ha b ita ts fo r wild life  a nd  ke e p ing  p a rks c le a n a re  the  to p  a sp e c ts o f p a rks 

tha t re sid e nts wo uld  p re fe r to  g ive  to .  

• Mo re  re sid e nts sup p o rt p a ying  hig he r c o unc il ta xe s fo r p a rks (45%) tha n 

o p p o se  it (32%), a nd  23% we re  unsure .  

• Mo st re sid e nts wo uld  no t c o nsid e r le a ving  a  le g a c y fo r p a rks (51%). 
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3.2 Introduc tion 

This c ha p te r p ro vid e s a  summa ry o f the  ma in find ing s fro m an o nline  surve y o f 

1,434 re sid e nts c o nd uc te d  to  e xp lo re  the ir vie ws to wa rd s c ha rita b le  d o na tio ns 

to  p a rks a nd  g re e n sp a c e s. The  find ing s a re  re p re se nta tive  o f the  Le e d s 

p o p ula tio n in te rms o f ag e  and  g e nd e r.  

The  fo llo wing  the me s we re  c o ve re d  in the  surve y: use  o f p a rks a nd  p a rk-use r 

p e rc e p tio ns; c ha rita b le  g iving  in the  p a st ye a r; vie ws o n fund ing  p a rks; a nd  

vie ws o n c ha rita b le  d o na tio ns to  p a rks. The se  the me s p ro vid e  the  b a sis fo r the  

struc ture  o f this c ha p te r.  

The  first se c tio n d e sc rib e s the  surve y me tho d o lo g y e mplo ye d . The  se c o nd 

se c tio n e xp lo re s p a rk use  a nd  p e rc e p tio ns o f p a rks. The  third  se c tio n o utline s 

se lf-re p o rte d  c ha rita b le  g iving  b e ha vio ur in the  p a st ye a r, inc lud ing  

p re fe re nc e s to wa rd s d o na tio n me tho d s a nd  c ha rita b le  c a use s. The  fo urth 

se c tio n o utline s re sid e nts’  sup p o rt fo r a  va rie ty o f wa ys to  sup p le me nt the  

fund ing  o f p a rks a nd  g re e n sp a c e s. The  fifth se c tio n c o nsid e rs se lf-re p o rte d  

willing ne ss to  d o na te  to  a n ind e p e nd e nt c ha rita b le  fund  fo r p a rks, e mp lo ying  

sta tistic a l mo d e lling  to  e xplo re  the  e ffe c t o f a  ra ng e  o f re le va nt c ha ra c te ristic s 

o f re sid e nts. Na tio na l stud ie s a nd  re se a rc h lite ra ture  a re  use d  to  se t so me  o f 

the  find ing s in the  wid e r c o nte xt.  

3.3 Surve y me tho dolo g y 

A surve y wa s d e sig ne d  a nd  ma d e  a va ila b le  o nline  fo r re sid e nts to  c o mp le te  

b e twe e n the  29 Oc to b e r a nd  the  31 De c e mb e r 2018. The  surve y wa s 

a d ve rtise d  wid e ly o n so c ia l me d ia , inc lud ing  Twitte r a nd  Fa c e b o o k. The  surve y 

a lso  re c e ive d  lo c a l me d ia  c o ve ra g e  a nd wa s c irc ula te d  in va rio us ne wsle tte rs. 

It wa s se nt to  a ll (a p p ro xima te ly 3,000) o nline  me mbe rs o f the  Le e d s C itize ns’  

Pa ne l. 33 The  Pa ne l is c o mp rise d  o f a  b a la nc e  o f re sid e nts o f d iffe re nt a g e s 

(e xc e p t und e r 18s), b a c kg ro und s, a nd  fro m d iffe re nt p a rts o f Le e d s. The  surve y 

wa s a lso  se nt to  a ll me mb e rs o f the  Le e d s Pa rks a nd  G re e n Sp a c e s Fo rum.  

We  re c e ive d  1,434 re sp o nse s fro m re sid e nts, 50% o f the m re p o rte d  to  b e  

me mb e rs o f the  Le e d s C itize n Pane l a nd 13% we re  me mbe rs o f p a rk ‘ Frie nd s’  

g ro up s. Of the  who le  sa mple  size , 55% we re  fe ma le  a nd  43% we re  ma le , with 

2% no t re p o rting  the ir g e nde r. The  ma jo rity (60%) we re  a g e d  45 o r o ve r. A full 

b re a kd o wn o f the  sa mple  is a va ila b le  in Ap p e nd ix B.  

To  ma ke  o ur a na lyse s mo re  re p re se nta tive  we  a d juste d  fo r so me  o f the se  

imb a la nc e s using  p ro b a b ility we ig hts, whic h we re  c a lc ula te d  b a se d  o n the  

Le e d s a g e  a nd  g e nd e r d istrib utio n a s re c o rd e d  in the  2011 Ce nsus (se e  
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Ap p e nd ix B). The se  we ig hts ha ve  b e e n ap p lie d  to  a ll the  d e sc rip tive  sta tistic s 

re p o rte d  in this c ha p te r. Ind ivid ua l va lue s a b o ve  1% a re  ro und e d  a nd  he nc e  

b a r c ha rts ma y no t to ta l 100%.  

The  use  o f we ig hts he lp s to  a d just fo r p ro b le ms o f se le c tio n b ia s tha t c o uld  ste m 

fro m a  no n-rand o m sa mpling  me tho d . To  a sse ss the  e xte nt o f sa mp ling  e rro r 

(i.e . the  unc e rta inty re sulting  fro m the  use  o f a  sa mp le  o f the  p o p ula tio n) we  

p ro vid e  95% c o nfid e nc e  inte rva ls in the  re sp o nse s to  so me  o f the  ke y q ue stio ns 

re p o rte d  (Ap p e nd ix B). The  wid e st 95% c o nfid e nc e  inte rva l rang e s 5.7 

p e rc e nta g e  p o ints. He nc e , it wo uld  b e  sa fe  to  a ssume  ma rg ins o f e rro r o f ±2.9% 

fo r the  e stima te s re p o rte d  he re in. 

The  p e rc e nta g e s re fle c t se lf-re p o rte d  willing ne ss to  d o na te  and  g iving  in the  

p a st ye a r a s re c a lle d  b y ind ivid ua ls, a nd  so  is sub je c t to  p a rtic ip a nt re lia b ility, 

a s we ll a s o the r c o nsid e ra tio ns tha t a p p ly to  a ll surve ys b a se d  o n a  sa mp le  o f 

a  p o p ula tio n. 

3.4  Pa rk use  a nd pa rk- use rs’ pe rc e ptio ns 

Most visite d pa rks 

The  surve y find ing s ma inly re p re se nt the  vie ws o f re sid e nts who  a re  p a rk-use rs; 

o nly 2% o f re sp o nd e nts ha d  no t visite d  a ny p a rk in Le e d s in the  p a st ye a r.34 The  

surve y a ske d  re sid e nts to  id e ntify a ll p a rks tha t the y ha d  visite d  in the  p a st ye a r 

(Fig ure  3-1; Fig ure  3-2); this sho ws tha t ma jo r p a rks, whic h o ffe r a  ra ng e  o f 

fa c ilitie s a nd  se e k to  a ttra c t re sid e nts fro m a  wid e  c a tc hme nt a re a , a re  the  

mo st wid e ly visite d . So me  66% o f re sid e nts ha d  visite d  Ro und ha y Pa rk - the  

c ity’ s la rg e st ma jo r p a rk - a t le a st o nc e  in the  p a st ye a r. This ma ke s it the  mo st 

visite d  p a rk, fo llo we d  b y G o ld e n Ac re  Pa rk (54%), Kirksta ll Ab b e y (48%) a nd  

Te mp le  Ne wsa m (46%). Othe r ma jo r p a rks, inc lud ing  C he vin Fo re st (32%) a nd  

Lo the rto n Ha ll (22%) we re  visite d  to  a  simila r e xte nt a s so me  o f the  mo re  

p o p ula r c o mmunity p a rks, na me ly Me a nwo o d  Pa rk (34%) a nd  Wo o d ho use  

Mo o r Pa rk (31%). Ma ny c o mmunity p a rks (39) we re  visite d  b y 1% to  10% o f 

re sid e nts, whe re a s 12 c o mmunity p a rks we re  e a c h visite d  b y le ss than 1% o f 

re sid e nts. No  re sp o nd e nt me ntio ne d  ha ving  visite d  Tye rsa l Pa rk in the  la st 12 

mo nths.35  
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945   (66%)

770   (54%)

678   (48%)

655   (46%)

479   (34%)

452   (32%)

444   (31%)

311   (22%)

269   (19%)

259   (18%)

240   (17%)

226   (16%)

226   (16%)

196   (14%)

183   (13%)

181   (13%)

176   (12%)

170   (12%)

166   (12%)

159   (11%)

145   (10%)

134   (9%)

115   (8%)

113   (8%)

108   (8%)

103   (7%)

94   (7%)

79   (6%)

76   (5%)

71   (5%)

70   (5%)

68   (5%)

59   (4%)

56   (4%)

56   (4%)

52   (4%)

51   (4%)

Ro und ha y Pa rk

Go ld e n Ac re  Pa rk

Kirksta ll Ab b e y

Te mple  Ne wsa m

Me a nwo o d  Pa rk

Che vin Fo re st Pa rk

Wo o dho use  Mo o r /  Hyd e  Pa rk

Lo the rto n Ha ll

Ho rsfo rth Ha ll Pa rk

The  Ho llie s

Wo o dho use  Ridg e

Cha pe l Alle rto n Pa rk

Be c ke tts Pa rk

Midd le to n Pa rk

Bra mle y Fa lls Wo o d  Pa rk

Pa rk sq ua re

Pud se y Pa rk

Po tte rne wto n Pa rk

Armle y Pa rk

Burle y Pa rk

Bra mle y Pa rk

Ta rnfie ld  Pa rk, Ye a d o n

Ro thwe ll Co untry Pa rk

Go tts Pa rk

Wha rfe me a d o ws Pa rk, Otle y

Cro ss Fla tts Pa rk

Ca lve rle y Pa rk (Vic to ria  Pa rk)

Nunro yd  Pa rk, G uise le y

Spring he a d  Pa rk

Ma nsto n Pa rk

Fa rnle y Ha ll Pa rk

Othe r pa rk

Ha re hills Pa rk

Gro ve  Hill Pa rk, Otle y

Ea st End  Pa rk

Ble nhe im Sq ua re

Sc a tc he rd  Pa rk

Ple ase  se le c t a ll of the  parks in Le e ds that you have  visite d in the  

past 12 months.

Fig ure  3.1 Most visited parks in Le e ds in the  past 12 months 
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Unwe ig hte d  c o unt=1443; We ig hte d  c o unt= 1426  

46   (3%)

46   (3%)

44   (3%)

42   (3%)

41   (3%)

40   (3%)

39   (3%)

38   (3%)

36   (3%)

28   (2%)

28   (2%)

28   (2%)

27   (2%)

25   (2%)

23   (2%)

22 (2%)

19   (1%)

19   (1%)

17  (1%)

16   (1%)

16   (1%)

16   (1%)

16   (1%)

15   (1%)

13   (0.9%)

12  (0.9%)

12   (0.8%)

11   (0.8%)

10   (0.7%)

9   (0.6%)

7   (0.5%)

5   (0.4%)

4   (0.3%)

4   (0.3%)

3   (0.2%)

3   (0.2%)

0   

Guise le y Ne the rmo o r Pa rk

Ro dle y Pa rk Re c re a tio n Gro und

Mic kle fie ld  Pa rk, Ra wdo n

Ho lt Pa rk

Lo ve ll Pa rk

Da rtmo uth Pa rk

Que e ns Pa rk

Ho lb e c k Mo o r

Sta nning le y Pa rk

Gle b e la nd s Re c re a tio n

Churwe ll Pa rk

Ha lto n De ne  - Primro se  Va lle y

Ne w Fa rnle y Pa rk

Ne w Wo rtle y Re c re a tio n G ro und

We ste rn Fla tts C liff Pa rk

No t visite d  a  Le e d s pa rk in the  pa st ye a r

Ha inswo rth Pa rk

Kirk La ne  Pa rk

Drig hling to n Mo o r Pa rk

Ba nste a d  Pa rk

Hunsle t Mo o r

Ba rle y Hill Pa rk

We stro yd  Pa rk

The  Re in

Ha rtle y Ave nue  Pa rk

Whinmo o r Pa rk, Co a l Ro a d

Hunsle t La ke

Alle rto n Bywa te r Spo rts Gro und

Gro ve  Ro a d  Re c re a tio n Gro und

Le wisha m Pa rk

Sc a rth Ga rd e ns

No we ll Mo unt

Pe nny Po c ke t Pa rk

Le y La ne

Te nna nt Ha ll POS

Cra nmo re  Re c re a tio n Gro und

Tye rsa l Pa rk

Cont.  Ple ase  se le c t a ll of the  parks in Le e ds that you have  visite d 

in the  past 12 months.
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Fig ure  3.2 Map of most visite d parks in Le e ds in the  past 12 months 
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Ma in pa rk of use  

The  surve y a ske d  re sid e nts to  id e ntify whic h 

p a rk the y visite d  mo st o fte n; he re in re fe rre d  to  

a s re sid e nts’  ma in p a rk. Mo st re sid e nts (66%) 

se le c te d  the  p a rk c lo se st to  whe re  the y live  a s 

the ir ma in p a rk. Ho we ve r, ne a rly a  third  (31%) 

d id  no t usua lly use  the ir c lo se st p a rk; inste a d , 

the y tra ve l b e yo nd  the ir imme d ia te  lo c a lity to  

a c c e ss a no the r p a rk. The se  find ing s a re  simila r 

to  a  la rg e r-sc a le  stud y o f p a rk use  in Le e d s in 

2016 (Ba rke r e t a l., 2018) 

Just o ve r ha lf o f re sid e nts (53%) se le c te d  a  c o mmunity p a rk, ra the r tha n a  

ma jo r p a rk (47%), a s the ir ma in p a rk. A q ua rte r o f re sid e nts (25%) se le c te d  

Ro und ha y Pa rk a s the ir ma in p a rk. Te mp le  Ne wsa m wa s se le c te d  b y 8%, 

fo llo we d  b y 6% fo r Wo o d ho use  Mo o r Pa rk. So me  21 p a rks we re  se le c te d  

b e twe e n 1% a nd  5% o f re sid e nts a s the ir ma in p a rk. A furthe r 38 p a rks we re  

se le c te d  b y le ss than 1% o f re sid e nts a s the ir ma in p a rk. This sug g e sts tha t p a rk 

use  is hig hly d isp e rse d , a nd  so me  p a rks in the  c ity a re  le ss-we ll use d . 

  

All the  c ity’ s se ve n ma jo r p a rks ho ld  G re e n Fla g  sta tus a nd , in 2018, 62% o f 63 

c o mmunity p a rks me t a n e q uiva le nt Le e d s Q ua lity Pa rk sta nd a rd . Mo st 

re sid e nts se le c te d  a  p a rk tha t me e ts Le e d s Q ua lity Pa rk sta nd a rd s (87%), ra the r 

tha n a  p a rk b e lo w the se  sta nd a rd s (13%), a s the ir ma in p a rk (Fig ure  3-3). 
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Fig ure  3.3 Visits to  parks that me et Le eds Quality Park standard  

Unwe ig hte d  Co unt=1430, We ig hte d  c o unt = 1422 

 

Re sid e nts who  se le c te d  the ir c lo se st p a rk a s the ir ma in p a rk we re  slig htly le ss 

like ly to  use  a  p a rk tha t me e ts the  Le e d s Q ua lity Pa rk sta nd a rd  tha n re sid e nts 

who  se le c te d  a no the r p a rk (Fig ure  3-4).  

Fig ure  3.4 Le eds Quality Park standard of main park 

Unwe ig hte d  c o unt =1430, We ig hte d  c o unt = 1422 

 

Fre que nc y of use  

Ne a rly ha lf o f re sid e nts (45%) c o nstitute d  hig h-fre q ue nc y p a rk-use rs; visiting  

the ir ma in p a rk o nc e  a  we e k o r mo re  (Fig ure  3-5). A simila r p e rc e nta g e  

1239     (87%)

182    (13%)

Pa rks with Le e ds Qua lity Pa rk Sta nda rd

Pa rks b e lo w Le e d s Q ua lity Pa rk Sta nda rd

14%

86%

8%

92%

Pa rk b e lo w Le e ds Qua llity

Pa rk sta nd a rd

Pa rk me e t Le e d s Qua lity

Pa rk sta nd a rds

Re side nts' using  c lo se st

pa rk mo st o fte n

Re side nts' using  a no the r

pa rk mo st o fte n
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(39%) we re  me d ium-fre q ue nc y p a rk-use rs, visiting  the ir ma in p a rk a t le a st 

o nc e  a  mo nth b ut no  mo re  tha n o nc e  e ve ry two  we e ks. So me  17% we re  

lo w-fre q ue nc y p a rk-use rs, visiting  the ir ma in p a rk le ss tha n o nc e  a  mo nth. 

Only 2% o f re sid e nts se ld o m o r ne ve r visite d  a ny p a rk.  

Fig ure  3.5 Fre que nc y of park use  

Unwe ig hte d  c o unt=1432; We ig hte d  c o unt=1425 

Dura tion of pa rk use  

Pa rk-use rs no rmally sp e nt be twe e n 30 minute s a nd  2 ho urs in the ir ma in 

p a rk (Fig ure  3-6). A sma lle r p e rc e nta g e  visite d  fo r le ss 

tha n 30 minute s (16%) o r o ve r 2 ho urs (8%). 

Fig ure  3.6 Duration of park use  

Unwe ig hte d  c o unt=1428; We ig hte d  c o unt=1422 

 

 

208    (15%)

432    (30%)

279    (20%)

268    (19%)

207    (15%)

32   (2%)

Almo st e ve ry d a y

Onc e  o r twic e  a  we e k

Onc e  e ve ry two  we e ks

Onc e  a  mo nth

Le ss tha n o nc e  a  mo nth

Se ld o m o r ne ve r

How ofte n do you usually visit your park?  

228    (16%)

561   (40%)

518    (36%)

105    (7%)

10   (0.7%)

Le ss tha n 30 minute s

30 minute s – 1 ho ur

1 – 2 ho urs

2 – 4 ho urs

Mo re  tha n 4 ho urs

How muc h time  do you usually spe nd in your 

park e ac h visit?  
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Importa nc e  of pa rk use  

Sp e nd ing  time  in a  p a rk is ve ry imp o rta nt 

o r e sse ntia l (69%) fo r mo st re sid e nts (Fig ure  

3-7). A furthe r 24% fe lt tha t it wa s fa irly 

imp o rta nt. Only 1% fe lt tha t sp e nd ing  time  

in a  p a rk wa s no t imp o rta nt a t a ll.   

Fig ure  3.7  Pe rc e ive d importanc e  of park use  

Unwe ig hte d  c o unt=1427; We ig hte d  c o unt=1419 

Pe rc e ive d c ondition of ma in pa rk 

Mo st re sid e nts ra te d  the  c o nd itio n o f the ir ma in p a rk a s g o o d  (58%) o r 

e xc e lle nt (20%) (Fig ure  3-8).  So me  ra te d  the ir p a rk in fa ir c o nd itio n (17%). 

Only 4% ra te d  it a s p o o r.  

Fig ure  3.8 Pe rc e ived c ondition of main park 

 

Pe rc e ive d c ondition of ma in pa rk c ompa re d to  de sig na te d qua lity sta nda rd 36 

389   (27%)

598   (42%)

336   (24%)

66   (5%)

18   (1%)

11   (0.8%)

Esse ntia l

Ve ry imp o rta nt

Fa irly imp o rta nt

No t ve ry impo rta nt

No t imp o rta nt a t a ll

Do n’ t kno w

How important to you is spe nding  time  in your park?
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Pa rk-use rs’  p e rc e p tio ns o f p a rk c o nd itio n b ro a d ly a lig ne d  with its 

d e sig na te d  Le e d s Q ua lity Pa rk sta nd a rd , p a rtic ula rly fo r tho se  who  ra te d  

the ir p a rk in g o o d  o r e xc e lle nt c o nd itio n (Fig ure  3-9). Ho we ve r, the  

p e rc e p tio n g a p  wid e ne d  fo r re sid e nts who  ra te d  the ir p a rk in fa ir o r p o o r 

c o nd itio n. Tha t is, 64% o f re sid e nts who  sa id  the ir p a rk wa s in po o r c o nd itio n 

ha d  b e e n jud g e d  a s me e ting  the  Le e d s Qua lity Pa rk sta nd a rd . 

Fig ure  3.9 Pe rc e ived c ondition of main park c ompare d to Le e ds Quality Park standard 

 

Unwe ig hte d  c o unt=1428; We ig hte d  c o unt=1421. The  c a te g o ry o f d o n’ t kno w ha s no t 

b e e n use d .  

3.5 Re side nt c ha rita ble  g iving  in the  pa st ye a r  

Wa ys re side nts g a ve  to  c ha rity 

Mo st re sid e nts (93%) ha d  g ive n mo ne y to  a  c ha rity in the  p a st ye a r (Fig ure  3-

10). Mo st re sid e nts ha d  a lso  g ive n to  c ha rity in o the r wa ys: 80% ha d  g ive n 

g o o d s a nd  61% ha d  sp o nso re d  so me o ne  fo r c ha rity. In a d d itio n, ne a rly a  third  

o f re sid e nts (30%) ha d  vo lunte e re d  a nd  a  fifth (20%) ha d  fund ra ise d  fo r c ha rity. 

Only 5% sa id  the y ha d  no t g ive n to  c ha rity in o the r wa ys tha n mo ne y.37  

260   (94%)

736   (89%)

201   (82%)

39    (64%)

17   (6%)

91    (11%)

44   (18%)

22   (36%)
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Fa ir
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How do pe ople  pe rc ie ve  the  c ondition of the ir main park 

c ompare d to its de signate d quality standard?

 Le e d s Q ua lity Pa rk Sta nda rd s  Be lo w Le e ds Qua lity Pa rk Sta nda rd



 

 

62 CHARITABLE G IVING  TO  PARKS AND G REEN SPACES 

Fig ure  3.10 Ways re side nts g ave  to  c harity in the  past 12 months 

 

Pre fe rre d me thods for dona ting  mone y 

Re sid e nts we re  a ske d  wha t me tho d  o f g iving  mo ne y to  c ha rity the y 

p re fe rre d  (Fig ure  3-11). G iving  o nline  (43%), g iving  c a sh to  a  c o lle c tio n b o x 

(43%) a nd  g iving  b y d ire c t d e b t/ sta nd ing  o rd e r (36%) we re  the  mo st 

p re fe rre d  me tho d s. Buying  a  ra ffle  o r lo tte ry tic ke t wa s p o p ula r with ne a rly 

a  q ua rte r o f re sid e nts (25%), while  p a ying  a  me mbe rship  o r sub sc rip tio n wa s 

p re fe rre d  b y 18% o f re sid e nts.  

By c o ntra st, c o nta c tle ss g iving  (3%), g iving  using  a  c ha rity a c c o unt (e .g . 

C AF) (3%), p a yro ll g iving  (6%) a nd  g iving  b y c he q ue  (6%) we re  the  le a st 

p re fe rre d  me tho d s fo r d o na ting  mo ne y to  c ha rity. This ma y re fle c t tha t 

the se  me tho d s a re  re la tive ly ne w o r e me rg ing  wa ys o f g iving  a nd  c he q ue s 

ha ve  la rg e ly be e n re pla c e d  b y o the r p o p ula r me tho d s fo r c o nsume r 

p a yme nts.  
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Fig ure  3.11 Prefe rre d me thods of g iving  mone y to  c harity 

 

Unwe ig hte d  c o unt=1337; We ig hte d  c o unt=1320 

C o nsiste nt with na tio na l re se a rc h (C AF, 2018c ), te xt d o na tio ns (7%) we re  

a lso  o ne  o f the  le a st p re fe rre d  me tho d s o f do na ting  mo ne y to  c ha rity 

(Fig ure  3-11). The  a mo unt d o na te d  a nd  re g ula rity o f g iving  is like ly to  d iffe r 

d e p e nd ing  o n the  me tho d . Te xt d o natio ns a re  mo re  p o p ula r whe n 

c o mb ine d  with hig h-p ro file  fund ra ising  c a mp a ig ns (C AF, 2018c ) a nd  ma y 

b e  mo re  like ly to  g e ne ra te  a  hig he r inc o me  tha n o the r me tho d s (e .g . c a sh 

to  c o lle c tio n tins). He nc e , while  g iving  c a sh to  a  c o lle c tio n tin is a  p re fe rre d  

me tho d , re sid e nts a re  like ly to  d o na te  sma lle r sums o f mo ne y in this wa y 

a nd  the re  must b e  c o lle c tio n tins a va ila b le  a t multip le  p o ints fo r g iving  to  

o c c ur. Tho se  o p ting  fo r d ire c t d e b its o r sta nd ing  o rd e r a re , b y imp lic a tio n, 

c ho o sing  to  g ive  re g ula rly.  

 

 

 

571    (43%)

569   (43%)

480    (36%)

330    (25%)

239    (18%)

97    (7%)

84    (6%)

77    (6%)

72    (6%)

44   (3%)

39   (3%)

Online  via  de b it/  c re d it/ d ig ita l wa lle t

Ca sh to  c o lle c tio n tin

Dire c t de b it o r sta nd ing  o rde r

Buying  a  ra ffle  o r lo tte ry tic ke t

Me mb e rship  fe e / sub sc riptio n

Te xt

Che q ue

Pa yro ll g iving  (ta x fre e  sa la ry d e duc tio n)

Othe r me tho d

Cha rity a c c o unt (e .g . CAF)

Co nta c tle ss via  d e b it o r c re d it c a rd

Whic h of the  following  me thods of g iving  mone y to c harity do you 

pre fe r?
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Wha t c a use s re side nts g a ve  to  

Sup p o rting  the  lite ra ture  o n c ha rita b le  

g iving , the re  wa s a  stro ng e r 

p re fe re nc e  to  g ive  to  lo c a l c a use s 

(78%) a nd  na tio na l c a use s (68%) tha n 

to  g ive  to  inte rna tio na l c a use s (40%). 

 

Me d ic a l re se a rc h (46%), ho sp ita ls a nd  ho sp ic e s (40%), c hild re n a nd  yo ung  

p e o ple  (37%), ho me le ss p e o ple , ho using  a nd  she lte rs (33%) we re  the  mo st 

p o p ula r c a use s to  d o na te  mo ne y to  in the  p a st ye a r (Fig ure  3-12).38 Ove rse a s 

a nd  d isa ste r re lie f (30%), a nd  c o nse rva tio n, e nviro nme nt a nd he rita g e  (30%), 

we re  jo intly p o p ula r. By c o ntra st, the  a rts (8%), e d uc a tio n (8%), a nd  sp o rts a nd  

re c re a tio n (8%), we re  the  le a st p o p ula r c ha rita b le  c a use s to  g ive  mo ne y. 
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Fig ure  3.12 Most popular c ause s to donate  mone y to  in the  past 12 months 

 

Unwe ig hte d  c o unt=1337; We ig hte d  c o unt=1320 

Re sourc e s to  g ive  mone y a nd time  to  c ha rity 

Mo re  re sid e nts a g re e d  tha t the y ha ve  the  

re so urc e s to  g ive  mo ne y to  c ha rity (67%) tha n 

a g re e d  tha t the y ha ve  the  c a p a c ity to  

vo lunte e r time  o r o ffe r se rvic e s to  c ha rity (48%) 

(Fig ure  3-13). 

  

609   (46%)

521   (40%)

485   (37%)

441   (33%)

401   (30%)

395   (30%)

361   (27%)

313   (24%)

197   (15%)

178   (14%)

149   (11%)

149   (11%)

109   (8%)

105   (8%)

102   (8%)

Me d ic a l re se a rc h

Ho spita ls a nd  ho sp ic e s

Child re n o r yo ung  p e o p le

Ho me le ss p e o p le , ho using  a nd  re fug e

she lte rs

Ove rse a s a id  a nd  d isa ste r re lie f

Co nse rva tio n, e nviro nme nt a nd  he rita g e

Anima l we lfa re

Physic a l a nd  me nta l he a lth c a re

Elde rly pe o p le

Othe r c a use

Re lig io us o rg a nisa tio ns

Disa b le d  pe o p le

Spo rts a nd  re c re a tio n

Ed uc a tio n

Arts

Whic h of the  following  c haritable  c ause s have  you g ive n mone y 

to in the  past 12 months?
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Fig ure  3.13 Re sourc e s to  g ive  mone y and time  to  c harity 

Unwe ig hte d  c o unt=1429; We ig hte d  c o unt=1422 

3.6  Wa ys to  supple me nt the  funding  o f pa rks  

Support a nd opposition for diffe re nt funding  sourc e s 

The  surve y so ug ht to  c o nte xtua lise  the  e xte nt o f p ub lic  sup p o rt fo r c ha rita b le  

d o na tio ns within a  va rie ty o f e xte rna l me a ns to  sup p le me nt p ub lic  fund ing  o f 

p a rks a nd  g re e n sp a c e s a t a  time  o f re d uc e d  lo c a l g o ve rnme nt fund ing . The  

surve y a ske d  re sid e nts to  id e ntify to  wha t e xte nt the y sup p o rt o r o p p o se  

g e ne ra ting  inc o me  fro m the  fo llo wing  so urc e s: g ra nts (i.e . Na tio na l Lo tte ry), 

b usine ss sp o nso rship , c e ntra l g o ve rnme nt, c ha rita b le  d o na tio ns/ lo c a l 

fund ra ising , p ro p e rty d e ve lo pe r p lanning  c o ntrib utio ns, p a id  a ttra c tio ns a nd  

a c tivitie s in p a rks, fo o d  a nd  d rink c o nc e ssio ns, a nd  c ha rg e s fo r using  p a rk 

fa c ilitie s (Ta b le  3-1).39 All o p tio ns liste d , e xc e p t c ha rg e s fo r using  p a rk fa c ilitie s, 

we re  sup p o rte d  b y mo st re sid e nts a s a  way to  sup p le me nt p ub lic  fund ing . Fe e s 

a nd  c ha rg e s fo r using  p a rk fa c ilitie s re c e ive d  little  sup p o rt (21%) a nd  wa s 

o p p o se d  b y mo st re sid e nts (62%).   

 

  

390    (27%)

563    (40%)

281   (20%)

52    (10%)

52    (4%)

170    (12%)

511   (36%)

266    (19%)

342    (24%)

133    (9%)

Stro ng ly a g re e

So me wha t a g re e

Ne ithe r a g re e  no r

d isa g re e

So me wha t d isa g re e

Stro ng ly d isa g re e

To what e xte nt do you agre e  or disagre e  that you have  the  (i) 

re sourc e s to g ive  mone y and (ii) the  c apac ity to volunte e r time  /  

offe r se rvic e s to c harity?

Mo ne y Time /  Se rvic e s
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Table  3.1 Ways to  supple me nt the  funding  of parks 

 

Strong ly 

support 

Somewhat 

support 

Ne ithe r 

support 

nor 

oppose  

Somewhat 

oppose  

Strong ly 

oppose  

Ne t 

Support 

 

76% 18% 5% 0.90% 0.50% 94% 

 

58% 31% 6% 3% 2% 89% 

 

68% 21% 8% 2% 0.80% 89% 

 

36% 40% 16% 5% 2% 76% 

 

49% 21% 14% 9% 7% 70% 

 

24% 42% 17% 12% 5% 66% 

 

22% 44% 21% 9% 3% 66% 

 

5% 16% 16% 30% 32% 21% 
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Ove ra ll, in te rms o f the  p la c e  o f c ha rita b le  d o na tio ns within the  va rie ty o f 

o p tio ns p ro vid e d , vo lunta ry g iving  is sup p o rte d  a b o ve  so me  o the r so urc e s, 

inc lud ing  p ro p e rty d e ve lo pe r p la nning  c o ntrib utio ns (70%), p a id  a ttra c tio ns 

a nd  a c tivitie s (66%) a nd  fo o d  and  d rink c o nc e ssio ns (66%). This is re info rc e d  

whe n yo u e xa mine  the  re sp o nse  c a te g o rie s fo r ‘ stro ng ly sup p o rt’ . Ho we ve r, 

the  g re a te st sup p o rt fro m re sid e nts fo r a d d itio na l fund ing  is fro m a p p lic a tio ns 

to  g ra nt-ma king  b o d ie s e .g . Na tio na l Lo tte ry (94%), c e ntra l g o ve rnme nt (89%) 

a nd  b usine sse s via  sp o nso rship  (89%).  

Paying  mo re  in c o unc il tax fo r parks  

The  p re fe re nc e  no te d  a b o ve  fo r g re a te r fund ing  fro m c e ntra l g o ve rnme nt fo r 

p a rks p ro vid e s sup p o rt to  c a lls fro m within the  p a rks se c to r to  b ring  in a  

sta tuto ry d uty to  mo nito r a nd  ma na g e  p a rks a nd  g re e n sp a c e s to  G re e n Flag  

sta nd a rd , a nd  to  e nsure  a d e q ua te  p ub lic  re so urc e s a nd  p ro te c tio n fo r a ll 

g re e n sp a c e s.40  

 

Asid e  fro m c e ntra l g o ve rnme nt, fund ing  c o uld  a lso  b e  ra ise d  b y lo c a l 

g o ve rnme nt fro m re sid e nts p a ying  hig he r c o unc il ta x ring fe nc e d  fo r p a rks. The  

surve y sho ws tha t this id e a  re c e ive d  mo re  sup p o rt (45%) tha n o p p o sitio n (32%) 

b y re sid e nts. Ho we ve r, ne a rly a  q ua rte r o f re sid e nts (23%) we re  unsure . 

3.7 Support for c ha rita ble  dona tions to  pa rks  

Ha ving  e sta b lishe d  tha t re sid e nts sup p o rt the  p rinc ip le  o f c ha rita b le  d o na tio ns 

to  sup p le me nt c o re  p ub lic  fund ing  o f p a rks, the  surve y a ske d  if re sid e nts wo uld  

the mse lve s c o nsid e r g iving  mo ne y to  a n ind e p e nd e nt c ha rita b le  fund  fo r p a rks 

a nd  g re e n sp a c e s in Le e d s. This se c tio n first c o nsid e rs re sid e nts’  se lf-re p o rte d  

willing ne ss to  d o na te  to  a  p a rks c ha rita b le  fund , a nd  re a so ns g ive n fo r why 

the y ma y o r ma y no t d o na te . Se c o nd , it c o nsid e rs wha t c ha ra c te ristic s a re  

a sso c ia te d  sig nific a ntly with a  willing ne ss to  d o na te . Third , it c o nsid e rs wha t 

typ e s a nd  a sp e c ts o f p a rks re sid e nts p re fe r to  g ive  to . Fo urth, it c o nsid e rs 

re sid e nts’  willing ne ss to  g ive  in o the r wa ys, inc lud ing  vo lunte e ring  a nd  le g a c y 

g iving . La stly, it e xp lo re s c urre nt le ve ls o f awa re ne ss o f the  Le e d s Pa rks Fund .  
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Willing ne ss to  dona te  to  pa rks 

Mo re  re sid e nts wo uld  c o nsid e r d o na ting  mo ne y to  

a n ind e p e nd e nt c ha rita b le  fund  fo r p a rks (28%) 

tha n wo uld  no t (21%) (Fig ure  3-14). Ho we ve r, the  

ma jo rity (52%) sa id  tha t the y ma y o r we re  unsure  

a b o ut g iving .  

The  la rg e  sha re  fo r tho se  who  a nswe re d  ‘ ma y/ b e  

unsure ’  sug g e sts tha t many re sid e nts a re  

e q uivo c a l o r a mb iva le nt a b o ut d o na ting , p o ssib ly 

b e c a use  o f unc e rta intie s a s to  the  imp lic a tio ns o f g iving  – like  filling  a  fund ing  

sho rtfa ll. No  d o ub t a lso  the re  we re  so c ia lly d e sira b le  re sp o nse s in tha t sa ying  

‘ no ’  o utrig ht so und s ‘ unc ha rita b le ’ . Ove ra ll, while  the re  is a  hig h le ve l o f 

g e ne ra l sup p o rt fo r c ha rita b le  do na tio ns to  sup p le me nt p ub lic  fund ing , a s 

sho wn a bo ve , ind ivid ua l willing ne ss to  g ive  is mo re  a mb ig uo us.  

Multiva ria te  a na lyse s we re  use d  to  e xplo re  the  c ha ra c te ristic s o f re sid e nts who  

sa id  tha t the y wo uld  d o na te  mo ne y to  p arks a nd  g re e n sp a c e s, c o ntro lling  fo r 

a  ra ng e  o f re le va nt e xpla na to ry va ria b le s c a p ture d  b y the  surve y. A lo g istic a l 

re g re ssio n mo d e l wa s use d  to  sp e c ify the  p ro b a b ility o f a  re sid e nt a nswe ring  

‘ ye s’  to  d o na ting  a s o p p o se d  to  ‘ no ’  and  ‘ ma yb e /unsure ’ . This a p p ro a c h 

o b se rve s the  ind e p e nd e nt e ffe c t o f e a c h ind ivid ua l va ria b le  while  c o ntro lling  

fo r the  e ffe c t o f a ll o the r va ria b le s in the  mo d e l. The  mo d e l sp e c ifie s a  

‘ re fe re nc e  c a te g o ry’  fo r e a c h va ria b le  to  whic h o the rs will b e  c o mp a re d . The  

‘ o d d s ra tio ’  ind ic a te s the  stre ng th o f the  re la tio nship . It c a n b e  unde rsto o d  a s 

ho w muc h mo re  - o r le ss - like ly a  p a rtic ip a nt is to  re p o rt ‘ ye s’  to  d o na ting . Od d s 

ra tio s sma lle r tha n o ne  ind ic a te  a  lo we r p ro b a b ility o f d o na ting , while  o d d s 

ra tio s la rg e r than o ne  ind ic a te  a  hig he r p ro b a b ility o f d o na ting . 

 

As ind ic a te d  in Ta b le  3-2, va ria b le s tha t a re  sta tistic a lly sig nific a nt (fo r a  0.05 

sig nific a nc e  le ve l) a p p e a r in b o ld . The  mo d e l find s tha t re sid e nts yo ung e r tha n 

34 a re  mo re  like ly to  e xp re ss a  willing ne ss to  d o na te  than the  re fe re nc e  a g e  

Fig ure  3.14 Willing ne ss to 

donate  to parks 
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c a te g o ry, tho se  a g e d  65 o r o ld e r. In a d d itio n, the  g ro up  ag e d  55 to  59 a re  

e sp e c ia lly like ly to  re p o rt ‘ no ’  o r ‘ ma ybe ’  to  d o na ting  mo ne y. Tho se  who  a re  

me mb e rs o f a  p a rks’  ‘ Frie nd s’  g ro up  a re  mo re  than two  time s mo re  like ly to  

re p o rt a  willing ne ss to  d o na te  mo ne y tha n no n-me mb e rs. Ye t, the  stro ng e st 

e ffe c t wa s fo und  fo r inc o me . A stro ng  a nd  sig nific a nt e ffe c t in willing ne ss to  

d o na te  c a n be  d e te c te d  fro m inc o me s a t £40,000, with tha t like liho o d 

inc re a sing  a s inc o me  rise s. To  o wn o r ma na g e  a  b usine ss a lso  se e ms to  be  

a sso c ia te d  with a  hig he r willing ne ss to  do na te , ho we ve r this e ffe c t wa s no t 

sta tistic a lly sig nific a nt.  

Table  3.2 Re sults of log istic al re g re ssion mode l: probability of donating  to  parks 

The  fo llo wing  list o f va ria b le s we re  use d  a s p o te ntia l re g re sso rs in e a rlie r sta g e s 

o f the  mo d e lling  p ro c e ss b ut sho we d  no  sig nific a nc e  a nd  we re  the re fo re  

re mo ve d  fro m the  fina l mo d e l: g e nd e r, e thnic ity, fre q ue nc y o f p a rk visits, time  

sp e nt in p a rk d uring  visits, d isa b ility, me mb e r o f Le e d s C itize ns’  Pa ne l, 

e mplo yme nt sta tus, c hild re n in ho use ho ld , a nd  visiting  a  ma jo r p a rk (Ro und ha y 

Pa rk) a s the ir ma in p a rk o f use . 

  

Va ria ble * Odds ra tio  P- va lue  

Consta nt 0.22 0.00 

Ag e  – re fe re nc e  65+   

Ag e  (19- 24) 3.10 0.02 

Ag e  (25- 34) 1.88 0.01 

Ag e  (35-44) 0.88 0.55 

Ag e  (45-54) 0.74 0.14 

Ag e  (55- 59) 0.46 0.01 

Ag e  (60-64) 0.91 0.70 

Inc o me  – re fe re nc e  < £4,499   

Inc o me  (£4,500 - £9,999) 0.93 0.88 

Inc o me  (£10,000 - £24,999) 1.46 0.34 

Inc o me  (£25,000 - £39,999) 1.29 0.53 

Inc ome  (£40,000 -  £74,999) 2.30 0.05 

Inc ome  (£75,000 -  £99,999) 3.49 0.03 

Inc ome  (< £100,000) 3.84 0.02 

Own/ ma na g e  b usine ss 1.64 0.05 

Me mbe r of pa rks g roup  2.14 0.00 
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Why g ive  to  pa rks?  

Re sid e nts who  sa id  the y wo uld  d o na te  to  p a rks se le c te d  fro m a  list the  re a so ns 

why the y wo uld  g ive  (Fig ure  3-15). Within this g ro up , the  ma in re a so n wa s the  

imp o rta nc e  o f p a rks to  q ua lity o f life  (74%). C o nc e rns a b o ut the  future  

susta ina b ility o f p a rks a nd  g re e n sp a c e s we re  a lso  a  ma in re a so n fo r ha lf o f 

re sid e nts. Othe r re a so ns inc lud e  the  ne e d to  p ro vid e  e xtra  sup p o rt g ive n c uts 

to  c o unc il b ud g e ts (33%), to  c re a te  b e tte r p la c e s to  p la y (32%) a nd  to  sup p o rt 

wild life / b io -d ive rsity (29%).  

Fig ure  3.15 Why re side nts are  willing  to  donate  to parks 

Unwe ig hte d  c o unt=370; We ig hte d  c o unt=392 

Re sid e nts who  sa id  tha t the y wo uld  no t g ive  to  p a rks se le c te d  fro m a  list the  

re a so ns why (Fig ure  3-16). Within this g ro up , the  ma in re a so n wa s the  

p e rc e p tio n tha t it is the  C o unc il’ s re sp o nsib ility (46%). This wa s fo llo we d  c lo se ly 

b y the  vie w tha t re sid e nts a re  a lre a d y p a ying  ta xe s (42%). Othe r re a so ns, 

se le c te d  b y 32% a nd  31% re sp e c tive ly, we re  p re fe re nc e s to  g ive  to  o the r 

c ha rita b le  c a use s a nd  the  be lie f tha t the re  a re  mo re  imp o rta nt c a use s to  

sup p o rt. Aro und  q ua rte r (24%) we re  no t c o nfid e nt tha t the  mo ne y wo uld  b e  

sp e nt e ffe c tive ly. Ne a rly a  fifth (18%) fe lt tha t the y ma y no t ha ve  e no ug h 

291    (74%)

196    (50%)

130    (33%)

126    (32%)

116    (29%)

87    (22%)

85    (22%)

66    (17%)

28   (7%)

18    (4%)

12     (3%)

6    (2%)

Impo rta nt to  me / my q ua lity o f life

Ca re  a b o ut future  susta ina b ility

Cuts to  c o unc il b udg e t

Be tte r p la c e s fo r c hildre n a nd  yo ung …

Wild  life /  b io d ive rsity

Impro ve  e nviro nme nt o f my c ity

Be tte r c o nd itio n o f my pa rk

It ma y b e ne fit the  pa rks I use

Pa rks he lp  me  a t a  d iffic ult time

Rig ht thing  to  do  /  e xpe c te d

Ma ke  me  fe e l g o o d

Othe r

Why would you c onside r g iving  to a  c haritable  fund for parks 

and gre e n spac e s?



 

 

72 CHARITABLE G IVING  TO  PARKS AND G REEN SPACES 

mo ne y to  sp a re . So me  p re fe r to  p a y mo re  in c o unc il ta x (14%) a nd  p ro vid e  

sup p o rt in o the r wa ys (8%).  

Fig ure  3.16 Why re side nts are  not willing  to  donate  to  parks 

Unwe ig hte d  c o unt=310; We ig hte d  c o unt=293 

Ho we ve r, mo st re sid e nts (52%) sa id  the y ma y o r we re  unsure  a b o ut g iving  

mo ne y to  p a rks. Re sid e nts who  sa id  the y ma y o r we re  unsure  a b o ut d o na ting  

to  p a rks se le c te d  fro m a  list the  re a so ns why (Fig ure  3-17). Within this g ro up , the  

ma in re a so n fo r be ing  unsure  wa s the  ne e d  fo r mo re  info rma tio n a b o ut the  

c a use  a nd  ho w the  mo ne y wo uld  be  spe nt (73%). Othe r re a so ns fo r b e ing  

unsure  we re  mixe d  a nd inc lud e d  no t having  e no ug h mo ne y to  sp a re  (35%), 

a lre a d y p a ying  ta xe s (29%), o the r imp o rtant c ha rita b le  c a use s to  sup p o rt (23%), 

a nd  the  p e rc e p tio n tha t it is the  C o unc il’ s re sp o nsib ility to  fund  p a rks (20%). 

So me  p re fe r to  p a y mo re  in c o unc il ta x (16%). A fe w we re  unsure  if it wo uld  

136    (46%)

124    (42%)

93    (32%)

91    (31%)

70    (24%)

53    (18%)

42    (14%)

28    (10%)

24    (8%)

12    (4%)

9    (3%)

8    (3%)

6    (2%)

2    (0.6%)

1     (0.5%)

Co unc il's re sp o nsib ilty to  fund  /  impro ve

pa rks

Alre a d y pa y my ta xe s

Pre fe r to  g ive  to  o the r c ha rita b le  c a use s

Mo re  imp o rta nt c a use s to  sup po rt

La c k c o nfid e nc e  tha t mo ne y will b e  spe nt

e ffe c tive ly

No t e no ug h mo ne y to  spa re

Pre fe r to  pa y mo re  ta xe s tha n g ive  to  p a rks

c ha rity

Othe r

Pre fe r to  supp o rt p a rks in o the r wa ys

Pa rks I use  d o  no t ne e d  imp ro ve me nt

Do  no t b e lie ve  in g iving  to  c ha rity

Wo uld  no t ma ke  a  po sitive  d iffe re nc e

Wo uld  no t b e ne fit me  /  my pa rk

No  re a l re a so n

Pre vio us re la tio nship  with a  c ha rity wa s

d isa ppo inting

Whic h of the  following  be st de sc ribe  the  main re asons why you 

would not c onside r g iving  to a  c haritable  c ause  for the  

improve me nt  of the  parks and gre e n spac e s in Le e ds?
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ma ke  a  p o sitive  d iffe re nc e  (13%), if p a rks ne e d  c ha rita b le  d o na tio ns (11%) o r 

if it wo uld  b e ne fit the m (11%).  

Fig ure  3.17 Why re side nts unsure / may donate  to  parks 

Unwe ig hte d  c o unt=751; We ig hte d  c o unt=739 

The se  fa c to rs mig ht c o nstitute  b a rrie rs to  g iving  a nd  re p re se nt c ha lle ng e s to  

b e  a d d re sse d  b y c ha rita b le  sc he me s fo r p a rks. Ove ra ll, the  find ing s sug g e st 

tha t to  mo tiva te  a nd  p e rsua d e  re sid e nts who  ha ve  a  willing ne ss to  d o na te , a  

c ha rita b le  sc he me  sho uld  p ro vid e  c le ar info rma tio n a b o ut the  c a use , its 

imp o rta nc e  a nd  ho w the  mo ne y will b e  spe nt. The  find ing s a lso  sug g e st a  ne e d  

to  e ng a g e  with the  p e rc e p tio n tha t it is the  C o unc il’ s re sp o nsib ility to  fund  a nd 

ma inta in p a rks, a nd  the  vie w tha t p e o ple  sho uld  g ive  to  c ha rity whe n the y a re  

p a ying  c o unc il ta x whic h c a n b e  utilise d  fo r p a rks.  

538    (73%)

258    (35%)

216   (29%)

168   (23%)

150   (20%)

118    (16%)

94    (13%)

79    (11%)

79   (11%)

67    (9%)

53   (4%)

14   (2%)

12    (2%)

3   (0.4%)

0

Ne e d  mo re  info rma tio n/  ho w do na tio ns

sp e nt

No t e no ug h mo ne y to  spa re

Alre a d y pa y my ta xe s

Mo re  imp o rta nt c a use s to  sup po rt

Co unc il's re sp o nsib ility to  fund  /  imp ro ve

pa rks

Pre fe r to  pa y mo re  ta xe s tha n g ive  to  p a rk

c ha rity

Ma y no t ma ke  a  p o sitive  d iffe re nc e

Do n't kno w if p a rks ne e d  d o na tio ns

Unsure  it wo uld  b e ne fit me  /  my pa rk

Pre fe r to  supp o rt p a rks in o the r wa ys

Othe r

Pa rks I use  d o  no t ne e d  imp ro ve me nt

Pre vio us re la tio nship  with a  c ha rity wa s

d isa ppo initng

No  re a l re a so n

Do n't think p a rks a re  imp o rta nt

Whic h of the  following  be st de sc ribe s the  main re asons why you 

are  unsure  /  may c onside r g iving  to a  c haritable  c ause  for the  

improve me nt of parks and gre e n spac e s in Le e ds?
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Dona ting  to  diffe re nt type s of pa rks a nd g re e n spa c e s 

Re sid e nts who  sa id  tha t the y wo uld  g ive  o r ma y c o nsid e r g iving  to  p a rks 

se le c te d  fro m a  list wha t type s o f p a rks a nd  g re e n sp a c e s the y wo uld  p re fe r to  

g ive  to  (Fig ure  3-18).  

 

The  to p  p re fe re nc e s we re  to  g ive  to  p a rks in the  g re a te st ne e d  o f imp ro ve me nt 

(58%), lo c a l c o mmunity p a rks (57%) to  g ive  to  the ir ma in p a rk (51%). So me  40% 

p re fe r to  g ive  to  p a rk imp ro ve me nt p ro je c ts a c ro ss the  c ity id e ntifie d  b y 

c o mmunity g ro up s, 30% p re fe r to  g ive  to  o the r g re e n sp a c e s (e .g . wo o d la nd s) 

a nd  29% p re fe r to  g ive  to  ma jo r p a rks.  

Fig ure  3.18 Prefe re nc e s to donate  to  diffe re nt type s of parks 

Unwe ig hte d  c o unt = 1121, We ig hte d  c o unt= 1131 

658    (58%)

648    (57%)

573    (51%)

458    (40%)

338    (30%)

330     (29%)

Pa rks in g re a te st ne e d  o f impro ve me nt

Lo c a l c o mmunity p a rks

Yo ur p a rk

Pa rk impro ve me nt p ro je c ts inde ntifie d  b y

c o mmunity g ro ups

Othe r g re e n spa c e s

Ma jo r c ity pa rks

What type s of parks would you pre fe r to g ive  to?  
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Ove ra ll, the  find ing s sug g e st tha t a  c ha rita b le  fund  wo uld  b e  mo st a p p e a ling  

to  re sid e nts if it fo c use d  o n c o mmunity p a rks b e lo w the  Le e d s Q ua lity Pa rk 

sta nd a rd . Ho we ve r, the  find ing s a lso  sug g e st a  stro ng  ra tio na le  fo r p ro vid ing  

the  o p tio n fo r re sid e nts to  g ive  to  the ir ma in p a rk. This wa s a  c ritic a l fa c to r 

id e ntifie d  in fo c us g ro up  d isc ussio ns with re sid e nts, re p o rte d  in C ha p te r Five . 

While  ma jo r p a rks re c e ive d  the  le a st sup p o rt (29%), it sho uld  b e  no te d  tha t 47% 

o f re sid e nts se le c te d  a  ma jo r p a rk a s the ir ma in p a rk. 

Dona ting  to  diffe re nt a spe c ts of pa rks a nd g re e n spa c e s 

Re sid e nts who  sa id  tha t the y wo uld  g ive  o r ma y c o nsid e r g iving  mo ne y to  p a rks 

se le c te d  fro m a  list wha t a sp e c ts o f p a rks the y wo uld  p re fe r to  g ive  to  (Fig ure  

3-19). Ha b ita ts fo r wild life  (39%) a nd  ke e p ing  p a rks c le a n (39%) a re  the  to p  

a sp e c ts o f p a rks tha t re sid e nts wo uld  p re fe r to  g ive  to . Re sid e nts a lso  wa nte d 

to  d o na te  to  c re a te  be tte r p la c e s fo r c hild re n and  yo ung  p e o ple  to  p la y (27%), 

imp ro ve  a c c e ss fo r p e o p le  with d isa b ilitie s (23%), ta c kle  a nti-so c ia l b e ha vio ur, 

c rime  a nd  va nd a lism (21%) a nd  imp ro ve  me nta l a nd  p hysic a l he a lth (21%). 

So me  19% p re fe r to  sup p o rt a ll a sp e c ts o f p a rks a nd  g re e n sp a c e s liste d . 

 

Ove ra ll, the  find ing s sug g e st tha t a  c ha rita b le  fund  fo r p a rks in the  c ity o f Le e d s 

(re c o g nising  tha t p re fe re nc e s ma y b e  d iffe re nt in o the r c itie s) wo uld  b e  mo st 

a p p e a ling  to  tho se  re sid e nts who  e xp re sse s a  willing ne ss to  d o na te  if it fo c use d  

o n initia tive s a ro und  wild life , c le a nline ss, yo ung  p e o p le , a c c e ssib ility, 

me nta l/ physic a l he a lth a nd  c rime . 
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Fig ure  3.19 Prefe re nc e s to donate  to  diffe re nt aspec ts of parks  

Unwe ig hte d  c o unt = 1121, We ig hte d  c o unt= 1131 

 

 

  

443    (39%)

441    (39%)

302    (27%)

258    (23%)

241     (21%)

232    (21%)

217    (19%)

191    (17%)

123    (11%)

121    (11%)

111   (10%)

85    (8%)

78     (7%)

68     (6%)

64     (6%)

22    (2%)

Ha b ita ts fo r wild life

Ke e ping  pa rks c le a n a nd  tidy

Child re n a nd  te e na g e rs

Impro ving  a c c e ss fo r pe o p le  with d isa b ilitie s

Anti-so c ia l b e ha vio ur, c rime  a nd  Va nd a lism

Me nta l a nd  p hysic a l he a lth

All o f the  a b o ve

Bring ing  c o mmunitite s to g e the r

Visito r a ttra c tio ns a nd  fa c ilitie s

Spo rts fa c ilitie s

Flo we rb e ds a nd  g a rde ns

Art, e ve nts a nd  c ulture

Ed uc a tio n

Histo ry a nd  he rita g e

Sup po rting  vo lunte e rs

Othe r

Whic h aspe c ts of parks and gre e n spac e s would you pre fe r to 

g ive  to?  
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Willing ne ss to  volunte e r 

A q ua rte r o f re sid e nts (25%) wo uld  c o nsid e r 

vo lunte e ring  in a  p a rk o r g re e n sp a c e , ye t a  simila r 

p ro p o rtio n (26%) wo uld  no t (Fig ure  3-20). Mo re  

c o mmo nly, re sid e nts sa id  tha t the y ma y o r we re  

unsure  a b o ut vo lunte e ring  (43%). So me  7% a lre a d y 

vo lunte e r in p a rks a nd  g re e n sp a c e s.   

Fig ure  3.20 Willing ne ss to volunte e r in a  park 

Unwe ig hte d  c o unt=1428; We ig hte d  c o unt=1422 

Willing ne ss to  le a ve  a  le g a c y 

Only 8% o f re sid e nts sa id  tha t the y wo uld  c o nsid e r 

le a ving  a  le g a c y to  e nha nc e  p a rks a nd  g re e n sp a c e s 

fo r future  g e ne ra tio ns (Fig ure  3-21). Mo st re sid e nts (51%) 

wo uld  no t c o nsid e r le a ving  a  le g a c y. Ho we ve r, a  

sig nific a nt mino rity (41%) mig ht d o . The re  is sc o p e  to  

p ro mo te  le g a c y g iving  whilst re c o g nising  tha t it d o e s no t 

a p p e a l to  mo st re sid e nts.  

Fig ure  3.21 Willing ne ss to le ave  a  leg ac y to  a  park 

 

Unwe ig hte d  c o unt=1429; We ig hte d  c o unt=1422 

616   (43%)

362   (26%)

351   (25%)

94   (7%)

Ma yb e / unsure

No

Ye s

Alre a d y a  vo lunte e r fo r pa rks a nd  g re e n

sp a c e s

Would you c onside r volunte e ring  in a  park or gre e n spac e ?  

724   (51%)

581   (41%)

109   (8%)

7   (0.5%)

No

Ma yb e / unsure

Ye s

Alre a d y le a ving  a  le g a c y to  pa rks a nd  g re e n

sp a c e s

Would you c onside r le aving  some thing  in your will to e nhanc e  

parks and gre e n spac e s for future  ge ne ration?
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Awa re ne ss of the  Le e ds Pa rks Fund 

Mo st re sid e nts (89%) we re  una wa re  o f Le e d s Pa rks Fund  (Fig ure  3-22). This 

sug g e sts the  ne e d  fo r a  hig h-p ro file  c amp a ig n to  ra ise  a wa re ne ss o f this 

c ha rita b le  initia tive . Ma ny o f the  q ua lita tive  c o mme nts o n the  surve y 

e xp re sse d  the  ne e d  fo r g re a te r p ro mo tio n a nd  p ub lic ity. 

Fig ure  3.22 Aware ne ss of the  Le eds Parks Fund 

Unwe ig hte d  c o unt=1428; We ig hte d  c o unt=1422 

3.8 Comme nts on the  Le e ds Pa rks Fund 

We  a ske d  re sid e nts re sp o nd ing  to  the  surve y to  p ro vid e  a  sho rt c o mme nt o n 

the  d e sc rip tio n p ro vid e d  o f the  Le e d s Pa rks Fund . We  re c e ive d  259 c o mme nts, 

whic h ha ve  b e e n o rg a nise d  into  fo ur the me s. The  first re la te s to  vie ws to wa rd s 

vo lunta ry d o na tio ns to  p a rks a nd  g re e n sp a c e s. The  se c o nd  re la te s to  re sid e nts’  

p rio ritie s fo r the  Le e d s Pa rks Fund . The  third  re la te s to  fe e d b a c k o n the  Le e d s 

Pa rks Fund  mo d e l o f c ha rita b le  g iving , no ta b ly a  p re fe re nc e  to wa rd s ta rg e te d  

g iving . The  fo urth re la te s to  the  ind e p e nde nc e  a nd  g o ve rna nc e  o f the  Le e d s 

Pa rks Fund . Se le c te d  q uo ta tio ns ha ve  b e e n use d  to  p ro vid e  a n o ve rvie w o f 

e a c h the me . 

The me  one : vie ws towa rds a  c ha rita ble  fund for pa rks 

Charitable  do natio ns sho uld no t substitute  o r re plac e  Co unc il funding  

• ‘ The  fund sho uld no t b e  se e n a s a n a lte rna tive  to  c o re  funding  b y 

c o unc ils a nd g o ve rnme nt. The re  sho uld b e  a  sta tuto ry duty o n lo c a l 

a utho ritie s to  sup p o rt p a rks to  a  re c o g nise d sta nda rd.’  

• ‘ Do e s this re a lly me a n tha t this will in fa c t re p la c e  e xisting  c o unc il 

sp e nding  in this a re a ?  Wha t will b e  ne xt o n the  list? ’  

• ‘ I sup p o rt the  p rinc ip le  o f imp ro ving  p a rks a nd o f p e o p le  p ro viding  

do na tio ns fo r this. Ho we ve r, the  susp ic io n is tha t this fund will a llo w the  

c o unc il to  withdra w fro m maintaining  the  p a rks a nd tha t the y will b e  

p riva tise d. This fe a r ne e ds to  b e  a lla ye d.’  

1264   (89%)

158   (11%)

No

Ye s

Be fore  partic ipating  in this surve y , we re  you aware  of the  Le e ds 

Parks Fund?
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• ‘ I'd wa nt re a ssuring  tha t the  Co unc il wo uldn't simp ly c ut funding  a s so o n 

a s the  c ha rity to o k o ve r...it ne e ds to  b e  “e xtra ” , no t c o mpe nsa ting  fo r 

c uts fo r “b a sic ”  se rvic e s, suc h a s c le a ning /ma inte na nc e /e tc . A b it like  a  

sc ho o l PTA do e s fo r sc ho o l e xtra s, like  o uting s a nd b o nus kit, no t fo r 

te a c he r sa la rie s a nd sc ho o l b uilding s...’  

• ‘ I think it is a dmira b le . I wo rry tha t the  c o unc il will re sp o nd by lo we ring  

inve stme nt in p a rks, so  tha t the  ne t g ain is ze ro .’  

• ‘ I fe e l it is o nly sug g e ste d a s a  wa y o f LCC to  sto p  funding  p a rks 

a lto g e the r to  sa ve  mo ne y. The y ne e d to  g ua ra nte e  the y will still p ro vide  

mo ne y a nd p aid sta ff. Othe rwise  p a rks in de p rive d a re a s will g e t wo rse  

whilst tho se  in mo re  a fflue nt a re a s will thrive . The y ne e d to  sto p  

o fflo a ding  the ir re sp o nsib ility. Pe o p le  in po o re r a re a s do  no t have  the  

mo ne y o r time  to  wo rk fo r fre e ! It will b e c o me  a n une ve n p ic ture  a c ro ss 

Le e ds a nd o p e n to  p riva te  c o mp a nie s ste a ling  p ub lic  sp a c e . Ca n we  

re a lly trust o ur lo c a l a utho rity with this?  It is wo rrying .’  

• ‘ So unds like  a  wa y fo r the  c o unc il to  a vo id sp e nding  mo ne y, g e t the  

p e o p le  to  do na te  a nd the n do  the  wo rk.’  

Ne e d fo r a sustainable  parks po lic y , statuto ry  duty  and appro priate  le ve ls o f 

c e ntral go ve rnme nt funding  

• ‘ The  Le e ds Pa rks Fund is a  b it o f a  stic king  p la ste r a p p ro a c h to  wha t is 

re a lly a  failure  to  fund lo c a l g o ve rnme nt fa irly and p ro p e rly.’  

• ‘ Pa rks a s p ub lic  o p e n sp a c e s a re  fa r to o  imp o rta nt to  b e  le ft to  the  

va g a rie s o f c ha rita b le  g iving  a nd sho uld b e  a  c ha rg e  o n the  p ub lic  

p urse . If tha t me ans inc re a sing  ta xa tio n, the n so  b e  it...’  

• ‘ It's a  wa y o f de a ling  with the  stra ng le ho ld the  g o vt. c urre ntly ha s o n 

lo c a l a utho rity funding . In p rinc ip le  I disa g re e  with the  ide a .’  

• ‘ I a m so rry tha t it is ne c e ssa ry a s I think p a rks a nd g a rde ns a re  an e sse ntia l 

p ub lic  he a lth, so c ia l a nd c ultura l c o ntributio n whic h sho uld b e  funde d 

a nd ma na g e d thro ug h lo c a l g o ve rnme nt.’  

• ‘ I fe e l ve ry c o nflic te d a b o ut c ha rita b le  g iving  e ve n tho ug h I do  g ive  to  

so me  c ha ritie s. I wo rry it just me a ns tha t g o ve rnme nt c a n sto p  funding  

e sse ntia l se rvic e s.’  

• ‘ It's a  p ity tha t the  Fund is ne c e ssa ry: I'd ra the r ha ve  p a rks a nd o p e n 

sp a c e s p a id fo r b y c e ntra l a nd lo c a l g o ve rnme nt a s a  c o mmunity 

re so urc e  a nd b e ne fit fo r a ll.’  

• ‘ It’ s a  sa d indic tme nt o f o ur c urre nt g o ve rnme nt and the  c o untry we  live  

in tha t we  ne e d a  c ha rity fund to  susta in / de ve lo p the  c itie s’  p a rks.’  
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• ‘ I'm disa p p o inte d this is e ve n ne c e ssa ry b ut unde rsta nd why it's c o me  

a b o ut. The  o nly so lutio n in my o pinio n is a  c ha ng e  in g o ve rnme nt and a  

re turn to  p ro pe r funding  fo r lo c a l a me nitie s.’  

• ‘ I'm no t o p p o se d to  the  Le e ds Pa rk Fund a nd think it c o uld ma ke  use ful 

c o ntrib utio ns. Ho we ve r, my stro ng  o pinio n is tha t lo c a l c o unc ils sho uld 

b e  a de q ua te ly funde d b y c e ntra l g o ve rnme nt a nd thro ug h c o unc il ta x 

to  p ro vide  to p -c la ss p a rks. I a m wa ry o f wha t sho uld b e  fully ta xp a ye r 

funde d se rvic e s b e ing  sup p o rte d b y c ha rita b le  do na tio ns.’  

• ‘ I fe e l stro ng ly tha t this sho uld b e  funde d o ut o f ta xe s fro m c e ntra l 

g o ve rnme nt. I kno w tha t LCC ha s ha d its funding  dra stic a lly re duc e d 

due  to  g o ve rnme nt c uts a nd I a m q uite  sho c ke d tha t the  c o unc il ha s to  

re so rt to  c ha rita b le  do na tio ns to  fund wha t sho uld b e  funde d c e ntra lly… 

I do  no t b la me  the  c o unc il fo r this b ut the  a uste rity a g e nda  o f the  c urre nt 

g o ve rnme nt.’   

• ‘ Re lying  o n p hila nthro p y to  maintain a nd imp ro ve  the  p a rks o f Le e ds is a  

hug e  risk. Ce ntra l g o ve rnme nt sho uld p ro vide  ta x re ve nue  fo r se rvic e s 

tha t b e ne fit so c ie ty suc h a s p a rks. The  Le e ds Pa rk Fund is no t so me thing  

I c a n sup p o rt.’  

Alre ady  paying  taxe s 

• ‘ I think re a lly o ur ta xe s sho uld b e  use d fo r p ub lic  g re e n sp a c e s b ut fa iling  

tha t it is a  wo rthwhile  c a use .’  

• ‘ I tho ug ht I a lre a dy p aid fo r this in my c o unc il ta x.’  

• ‘ I p a y fa r to o  muc h o n ra te s ha s it is do  no t wa nt to  p a y a nymo re .’  

• ‘ I a lre a dy p a y e xtra  in my c o unc il ta x to  ke e p  the  lo c a l lib ra ry o p e n a nd 

the  villa g e  ha ll. I sho uldn't ha ve  to , p a rks a re  the  re sp o nsib ility o f the  

c o unc il a nd a  p ro ve n so urc e  o f he a lth a nd we llb e ing .’  

• ‘ Pa rks a re  o ne  o f the  fe w se rvic e s (inc luding  b in c o lle c tio n, stre e t lig hting ) 

tha t I use  a nd b e ne fit fro m fo r whic h I a lre a dy p a y full Co unc il Ta x a nd 

Inc o me  Ta x (G o vt sub sidie s to  LA's).’  

• ‘ Pa rks a nd g re e n sp a c e  a re  to o  funda me nta l re so urc e s to  b e  sup p o rte d 

b y c ha rita b le  do na tio ns. The y sho uld b e  fully funde d thro ug h g e ne ra l 

ta xa tio n.’  

Suppo rting  Le e ds as a gre e n c ity  and parks in the  c o nte xt o f auste rity  

• ‘ I a m p ro ud to  live  in suc h a  g re e n c ity and wa nt my g ra ndc hildre n to  

b e ne fit fro m visiting  o pe n sp a c e s a nd ric h e nviro nme nts whe re  wildlife  

c a n flo urish so  wo uld b e  ve ry ha p p y to  sup p o rt.’   
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•  ‘ This so unds like  a  wo rthwhile  c a use . I a lre a dy do na te  q uite  a  b it to  

c ha rity b ut wo uld c o nside r do na ting . I think g re e n sp a c e s fo r e ve ryo ne  

is imp o rta nt.’  

• ‘ So unds like  a  g re a t ide a ! I think Le e ds p a rks a re  a  hug e  c o mmunity 

a sse t.’  

• ‘ I think this so unds g o o d a nd it is nic e  to  se e  a  p ro a c tive  p lan fo r the  

ma na g e me nt a nd imp ro ve me nt o f c ity g re e n sp a c e s.’   

• ‘ Ve ry sup p o rtive  o f the  Le e ds Pa rk fund a nd g la d to  se e  the re  is 

so me thing  a lre a dy in p la c e .’  

• ‘ I think tha t it's a  Wo nde rful Ide a  a nd sho uld ha ve  b e e n sta rte d a  lo ng  

time  a g o . WELL DONE.’  

• ‘ I didn't kno w a b o ut Le e ds Pa rks Fund b ut no w tha t I do  I will se t up  a  

re g ula r G AYE do na tio n - tha nk yo u fo r raising  a wa re ne ss. G re e n sp a c e s 

a re  hug e ly imp o rta nt.’  

• ‘ This is a  g re a t ide a, a s p a rks a nd g re e n sp a c e  is still imp o rta nt, b ut I 

unde rsta nd ho w stre tc he d Co unc il funds a re  with G o ve rnme nt c uts!’  

• ‘ So unds like  a  g o o d ide a  in vie w o f c o unc il b udg e t c uts.’  

• ‘ It's a  g o o d ide a, b ut it's a  sha me  it's ne e de d – i.e . the  c o unc il do e sn't 

ha ve  e no ug h mo ne y to  do  this a nywa y.’  

• ‘ In the o ry g o o d ide a  b e c a use  o f the  re duc e d funding  a vaila b le  to  lo c a l 

c o unc il.’  

Co mme rc ialisatio n o f Parks 

• ‘ I think it's a  disg ra c e  and a  p a rt o f the  g e ne ra l a uste rity. It's a  sne a ky 

wa y o f sta rting  the  p ro c e ss fo r c o rp o ra tio ns to  b uy up  p a rkla nd.’  

• ‘ My c o nc e rn with ta king  p a rks o ut o f lo c a l g o ve rnme nt c o ntro l is tha t this 

c o uld b e  the  thin e nd o f the  we dg e  to  lo sing  the  p a rks a lto g e the r o r 

ha ving  the m c o mme rc ia lise d to  the  p o int whe re  o ne  ha s to  p a y to  use  

the m.’  

• ‘ At the  mo me nt mo st o f the  p a rks a re  fa irly fre e  fro m c o mme rc ia l 

inte rve ntio n tha t ma ke s the m ve ry re la xing  fo r p a re nts a nd g e ne ra lly 

g o o d fo r p e o p le 's me nta l he a lth a s it's stre ss fre e  a nd a c c e ssib le  witho ut 

re minding  yo u o f yo ur b a nk b a la nc e !’  

• ‘ I think the re  sho uld b e  mo re  c a fe s/lic e nse d b a rs in p a rks, like  the y do  a t 

Ro undha y, whic h c o uld fund mainte nanc e  o f p a rks.’   

Othe r c haritable  c ause s are  mo re  impo rtant/ ne e dy  

• ‘ With the  re duc tio n in a vaila b le  funding  mo re  a nd mo re  c ha ritie s/o rg s 

a re  in ne e d o f p e rso na l do na tio ns, it is ve ry diffic ult to  p rio ritise  p a rks, 
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whic h c a n a p p e a r o n the  surfa c e  le ss impo rta nt tha n sa y ho me le ssne ss 

/ wo me n's re fug e s e tc .’   

• ‘ Whilst I a m in fa vo ur o f sup p o rting  the  ame nity o f p a rks fo r the  p e o p le  

o f Le e ds, ma yb e  b udg e t c o nstra ints a nd the  re duc tio n o f funding  me an 

tha t the re  a re  b ig g e r p rio ritie s fo r the  disa dva nta g e d in the  City tha t 

sho uld b e  a ddre sse d first.’  

• ‘ It se e ms like  a  g o o d ide a  - b ut the re  a re  so  ma ny wo rth-while  c ha ritie s.’  

• ‘ It's ye t a no the r b it o f stic king  p la ste r o ve r the  To ry g o ve rnme nt's a uste rity 

p ro g ra mme  ... a nd kinda  fa lls wa y b e hind (fo r my p e rso na l p rio ritie s) 

initia tive s like  fo o d b a nks, a nd a  multitude  o f o the r p ro g ra mme s to  

sup p o rt p e o p le  sa va g e ly hit b y c e ntra l g o ve rnme nt's a uste rity p o lic ie s.’  

• ‘ I do n't think the y a re  in suc h a  te rrib le  c o nditio n tha t the y ne e d hug e  

inve stme nt.’  

The me  two: prioritie s a nd foc us of the  Le e ds Pa rks Fund  

Mo re  fo c us o n nature , wildlife  and wo o dlands 

• ‘ The  fund sho uld b e  use d to  b e ne fit a ll Le e ds City Co unc ils Pa rks a nd 

Co untryside  la nd, ra the r tha n just fo rma l pa rks.’  

• ‘ Ple a se  think o f the  lo c a l wo o ds to o , a s we ll a s the  p a rks. The  wo o ds a re  

a  na tura l a sse t tha t o nc e  p ut rig ht do  no t ne e d muc h ma na g ing …’  

• ‘ Mo re  tre e s, p le a se ! In the  c ity, in the  sub urb s, o n the  e dg e  o f to wn, 

e ve rywhe re .’  

• ‘ I wo uld like  Le e ds Pa rks to  b e  mo re  susta ina b le , using  p o llina to r frie ndly 

p la nting  fo r b e e s (no t ne c ta r-p o o r b e dding  p la nts), ha ving  mo re  

wildflo we rs a nd ma king  mo re  use  o f c o mp o st, mulc he s, re duc e d 

mo wing  re g ime s, le ss use  o f c he mic a ls.’  

• ‘ Mo st o f the  mo ne y sho uld g o  to wa rds inc re a sing  wildlife  ha b ita ts, 

e nc o ura g ing  and sup p o rting  wildlife  and inc re a sing  b io dive rsity. Eve ry 

p a rk sho uld ha ve  p o nds full o f na tive  we tla nd p la nts, a s we ll a s 

wildflo we r me a do ws a nd fo re sts.’  

• ‘ I wo uld a lso  like  the  Fund to  sup p o rt tho se  una do p te d a re a s o f la nd tha t 

p e rfo rm a g re e nsp a c e  func tio n, b ut whic h fail to  g e t ta ke n o n b y the  

Co unc il …’  

Fo c us o n parks in disadvantage d are as ne gle c te d gre e n spac e s 

• ‘ It wo uld b e  nic e  if this c o uld g o  to wa rds imp ro ving  thing s fo r e ve ryo ne  

a nd e ve n ma king  ne w p a rks in disa dva nta g e d a re a s (so  lo ng  a s the y 

ke e p  o n to p  o f a ntiso c ia l b e ha vio ur).’  
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• ‘ I b e lie ve  it wo uld b e  g o o d to  fo c us o n the  many sma lle r ne g le c te d 

p a rks a nd g re e n sp a c e s. The  la rg e  p a rks a nd o p e n sp a c e s a re  a lre a dy 

ve ry g o o d g e ne ra lly.’  

• ‘ Sma ll c o mmunity g re e n sp a c e s… a re  in dire  ne e d o f funding .’   

•  ‘ The  funding  sho uld b e  ta rg e te d a t lo c a l p a rks whic h do  no t have  majo r 

a ttra c tio ns.’  

• ‘ The  main p ro b le m with Le e ds City Co unc il is its b linke re d vie w o n whic h 

p a rks sho uld b e  sup p o rte d. Pa rks c o nside re d to  b e  mo re  a fflue nt a re a s 

do  no t a p p e a r to  re c e ive  the  sa me  le ve l o f funding  a s p a rks in le ss 

a fflue nt a re a s. This the re fo re  ma ke s me  re luc ta nt to  sup p o rt p a rks with 

fina nc ia l c o ntrib utio ns whe n the re  is little  c ha nc e  o f the  funds finding  

the ir wa y to  lo c a l p a rks o n the  fring e s o f the  c ity.’  

Fo c us o n park fac ilitie s  

• ‘ Whe re  ha ve  a ll the  c hildre n’ s p a ddling  p o o ls g o ne , a nd a re a s whe re  

kids c a n p la y with mo de l b o a ts in sha llo w wa te rs?  It’ s ve ry a miss o f Le e ds 

no t to  sup p ly the se  fa c ilitie s in p ub lic  p a rks in a ll a re a s a s the y a re  g re a t 

fun fo r c hildre n in the  summe rtime  a s we ll a s winte r if the  fro st fre e ze s the  

sha llo w wa te r…’   

• ‘ Imp ro ve  p la yg ro unds.’  

• ‘ …p le a se  p ut b a c k sta nda lo ne  p ub lic  to ile ts & b o a ts o n the  la ke s & a  

sma ll funfa ir!’  

• ‘ I e njo y the  ‘ c ro wn je we l’  p a rks o f the  c ity a nd a m imp re sse d b y the  

la yo uts, p la nting  and o ve ra ll a p p e a ra nc e  o f the  p a rks. The re  a re  so me  

a re a s tha t c o uld b e  imp ro ve d, b e tte r/mo re  fa c ilitie s fo r c hildre n in 

tra ditio na l p a rks, suc h a s p la yg ro und fa c ilitie s - fo r e xa mp le  the re  a re  

no ne  a t Go lde n Ac re .’  

Fo c us o n making  parks safe r 

• ‘ I wish mo re  imp o rtanc e  is g ive n to  the  sa fe ty. Ma ny p a rks still ha ve  

p e o p le  using  drug s a nd ne e dle s, whe n yo u wa lk a ro und p e o p le  o ffe r 

yo u drug s, tho se  p a rk ne e ds mo re  se c urity.’  

•  ‘ Va nda ls a re  a  p ro b le m in p a rks. Is the re  a nything  in p la c e  to  ke e p  the  

p a rks fro m b e ing  va nda lise d so  mo ne y is no t wa ste d? ’  

• ‘ …Until mo re  funding  a nd time  is g ive n to  the  Po lic e  and o the r a g e nc ie s 

to  ta c kle  this issue  the  mo ne y a nd time  inve ste d b y the  Le e ds Pa rks Fund 

is wa ste d.’  

• ‘ Lo c a l g re e n sp a c e s ne a r me  a re  fairly we ll mainta ine d b ut I wo uld no t 

c o nside r using  the m a s the y a re  mo stly use d fo r drinking  a nd drug  

de a ling . Co uld so me  funding  be  a llo c a te d to  ta c kling  the se  issue s? ’  
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Fo c us o n ac c e ssib ility  and c o nne c tivity   

• ‘ On a  mo re  lo c a l issue  to  myse lf, a c c e ss to  the  p a rks c o uld a lso  b e  

imp ro ve d.’   

• ‘ The  LPF c o uld p e rha p s a lso  p ro mo te  and ma inta in the  sp a c e s tha t LINK 

the se  p a rks in its p la ns. The  p a ths, snic ke ts, g inne ls, c ut-thro ug hs... 

Fa milie s ma y ha ve  a  p a rk c lo se  b y b ut, b e c a use  o f the  la c k o f wa lka b ility, 

the  p a rk ma y a s we ll b e  o n Ma rs. He a lthy, via b le  c o rrido rs - the  sho o ts, 

ro o ts a nd te ndrils a ro und p a rks, so  to  sp e a k - c re a te  vita l c o rrido rs tha t 

c a n ha ve  a  ma ssive  p o sitive  imp a c t.’   

• ‘ I sho uld like  mo re  fo o tp a ths a nd p e de stria n wa ys b e twe e n the  p a rks 

a nd a ro und Le e ds.’  

Fo c us o n pro te c tio n, e duc atio n and inno vatio n 

• ‘ An impo rta nt p a rt o f the  Fund sho uld b e  to  p ro te c t o ur p a rk fro m 

b uilde rs. Pa rks sho uld be  sa c ro sa nc t. LCC sho uld b e  ma king  a  fo rma l 

a nd p ub lic  c o mmitme nt to  ne ve r b uild in a  p ub lic  p a rk… This must no t 

ha p p e n, a nd a  c e ntra l Pa rk Fund c o uld b e  use d to  sup p o rt lo b b ying  

a g a inst suc h a p p a lling  ide a s.’  

• ‘ In this da y and a g e  whe re  mo re  ho using  is ne e de d to  b e  b uilt it is 

e sse ntia l g re e n sp a c e s a re  p re se rve d and use d to  e duc a te  p e o p le  

a b o ut the  e nviro nme nt and a nima l and p la nt ha b ita ts.’  

• ‘ Ho w c a n p a rks sup p o rt e duc a tio n and e nviro nme nta lly frie ndly 

initia tive s?  E.g . So la r po we re d p a rking  me te rs, b ike  hire  e tc  - le t's think 

ne w & diffe re nt wa ys to  ma ke  p a rks wo rk b e tte r so  p e o p le  with no  c a sh 

c a n se e  the m a s a  re so urc e  to o .’  

• ‘ I wo uld a lso  stro ng ly sup p o rt so me  kind o f "Pa rk Ra ng e r" o r e duc a tio n o f 

yo ung  pe o p le .’   

Fo c us o n he alth and we ll-be ing  

• ‘ Ca lve rle y Pa rk is ve ry we ll use d b y the  c o mmunity and ha s g o o d 

fa c ilitie s. Ho we ve r, o ne  o b vio us o missio n is a  g re e n g ym o r e q uiva le nt, 

whic h I think wo uld g e t so me  g o o d usa g e .’  

• ‘ Like  the  ide a  o f g re e n g yms this sho uld be  fully imp le me nte d to  re duc e  

the  o b e sity in the  c ity…’  

• ‘ Any funds will b e  we ll sp e nt to  imp ro ve  he a lth a nd we llbe ing .’  

The me  thre e : Le e ds Pa rks Fund mode l of c ha rita ble  g iving  

Pre fe re nc e  fo r targe te d do natio ns  
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• ‘ The  ide a  is g o o d b ut with 600 a re a s to  mainta in ho w wo uld it b e  e nsure d 

tha t lo c a l do na tio ns wo uld g o  to wa rds the  p a rks tha t the  do na to rs 

wa nte d the m to  g o  to ? ’   

• ‘ The  Pa rks Fund o ug ht to  b e  a b le  to  ring fe nc e  do na tio ns fo r sp e c ific  

p a rks a nd usa g e .’  

• ‘ I wo uld p re fe r to  kno w wha t p ro je c ts we re  g o ing  to  b e  funde d o r kno w 

whic h p a rk my do na tio n wo uld g o  to .’  

• ‘ I wo uld b e  inte re ste d in kno wing  whic h a re a s a re  to  b e  he lp e d.’  

• ‘ I wo uld no t wa nt to  he lp  fund p a rks in ano the r p a rt o f the  c ity.’  

• ‘ This c o uld b e  a  g o o d ide a  fo r “ yo ur p a rk” , if the  mo ne y is ring  fe nc e d 

fo r yo ur p a rk.’  

• ‘ I wo uld no t c o ntrib ute  to  any funding  tha t wa s no t use d o n lo c a l p a rks.’  

• ‘ It so unds to o  g e ne ra lise d… wo uld ha ve  mo re  a p p e a l to  lo c a l p e o p le  

a nd o rg a nisa tio ns.’   

• ‘ The re  sho uld b e  the  fa c ility to  do na te  sma ll sums re g ula rly. Ma ny p e o p le  

c o uld a ffo rd tha t, b ut no t ma ny c a n a ffo rd to  ma ke  la rg e  do na tio ns.’  

Lo nge vity  o f pro je c ts funde d 

• ‘ Who  wo uld c a rry o ut the  ma inte na nc e  wo rk a s c a sh stra p p e d c o unc il 

se e ms to  b e  c utting  c o sts in a ll a re a s. Are  vo lunte e r g ro up s g o ing  to  b e  

e xp e c te d to  ta ke  o n mo re  a nd mo re  ta sks fo r fre e …? ’   

• ‘ I ha ve  se e n so me  sma ll vo lunte e r-mainta ine d p ub lic  sp a c e s in Le e ds. 

Altho ug h the  initia tive  is a dmira b le , in my e xp e rie nc e  it's a  lo t o f 

b a c kb re a king  wo rk fo r a  handful o f vo lunte e rs who  e ve ntua lly run o ut o f 

ste a m a nd le a de rship .’   

Park status /  title  o f the  Fund 

• ‘ We  ha ve  so me  wo nde rful sp a c e s in Le e ds tha t do  no t ha ve  'Pa rk' sta tus, 

ho w c a n we  c ha ng e  tha t? ’  

• ‘ I do  wo nde r whe the r the  mo ne y ha s to  g o  to  a n Offic ia l Pa rk o r is it a ny 

g re e nsp a c e .’   

Jo ining-up the  Le e ds Parks Fund with o the r initiative s 

• ‘ The re  a re  ma ny vo lunta ry g ro up s wo rking  fo r the  b e ne fit o f o ur p a rks & 

o p e n sp a c e s. It is e sse ntia l tha t any c itywide  initia tive  suc h a s Le e ds Pa rks 

Fund is "jo ine d up " with suc h g ro up s, a nd do e sn't o p e ra te  in a  va c uum, 

c re a ting  disjo inte d a nd dup lic a te d e ffo rt.’  

• ‘ So unds g o o d b ut ho w will it a ffe c t g iving  to  lo c a l g ro up s? ’   

• ‘ The  Fund is an e xc e lle nt initia tive . Pre suma b ly the  Fund c o nfe rs with 

vo lunta ry o rg anisa tio ns? ’  
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Ne e d fo r public ity  

• ‘ So unds like  a  g re a t p ro je c t whic h sho uld b e  mo re  wide ly kno wn a b o ut.’  

• ‘ The re  sho uld b e  mo re  p ub lic ity a b o ut this. I a m q uite  we ll info rme d b ut 

didn't kno w a b o ut the  Pa rks Fund.’  

• ‘ Ne ve r he a rd o f it.’  

• ‘ It so unds like  a  ve ry g o o d ide a . I'm disa p p o inte d no t to  ha ve  he a rd o f 

it b e fo re . I a m sure  ma ny o f my frie nds a nd ne ig hb o urs ha ve  no t he a rd 

a b o ut the  Le e ds Pa rks Fund. Pe rha p s it sho uld b e  b e tte r a nd mo re  wide ly 

a dve rtise d a s if mo re  pe o p le  kne w a b o ut it the n the re  is a  g re a te r 

p o ssib ility o f g aining  a dditio na l funds a nd/o r vo lunte e rs.’  

• ‘ G e t o ut mo re  p ub lic ity a b o ut wha t yo u do . Put de tails in e ve ry p a rk.’  

• ‘ I'd sug g e st up p ing  yo ur p ro file  a nd g e ne ra ting  p o sitive  a wa re ne ss.’  

• ‘ I wo rk fo r a  la rg e  b usine ss in Le e ds, b ut this is no t so me thing  the  c o unc il 

a p p e a r to  ha ve  e ve r c o nta c te d b usine sse s a b o ut. I fe e l p ro mo tio n to  

la rg e r lo c a l b usine sse s suc h a s b a nks, sky, British g a s e tc  c o uld g e ne ra te  

a  la rg e  a nd c o nsiste nt vo lunte e r b a se  a c ro ss the  c ity to  he lp  ke e p  p a rks 

c le a n tidy a nd we ll maintaine d.’  

Appro ac h to  ac kno wle dge me nt and re c o gnitio n o f do natio ns 

• ‘ I wa nt sig ns to  a c kno wle dg e  who  c o ntribute d to  wha t.’  

• ‘ I a m no t o p p o se d to  b usine ss sp o nso rship  o f p a rks, if a  lo c a l b usine ss 

c o uld p ut a  sig n a dve rtising  itse lf in re turn fo r mo ne y the n so  b e .’  

• ‘ I think tha t p a rks sho uld b e  fre e  o f a dve rts.’  

The me  four: inde pe nde nc e  a nd g ove rna nc e  of the  Le e ds Pa rks Fund 

Impo rtanc e  o f inde pe nde nc e  and e ffe c tive  go ve rnanc e  and o ve rsight 

• ‘ It is he lpful tha t a n inde pe nde nt p a ne l de c ide  funding  a llo c a tio n a s this 

g ive s lo c a l g re e n sp a c e s a  c ha nc e  a g ainst the  la rg e r sp a c e s tha t ha ve  

mo re  p o te ntia l to  b e  use d fo r e ve nts/fe stiva ls.’  

• ‘ I wo uld wa nt a n a rm’ s le ng th o rg a nisa tio n to  c o ntro l the  financ e , 

de c ide  o n p ro je c ts a nd c o mmissio n de sig n a nd imp le me nta tio n wo rk, 

inde p e nde nt o f the  Co unc il's Pa rks & Co untryside  Se rvic e , with 

ma ximum e ng ag e me nt o f vo lunte e rs, whe re  a p p ro p ria te .’  

• ‘ A g o o d ide a  a s lo ng  a s the  Cha rity dista nc e s itse lf fro m Le e ds City 

Co unc il, a  p o litic a l b e a st with c ha ng ing  c o lo urs.’  

• ‘ G o o d ide a  in p rinc ip le  b ut I wo rry a b o ut Le e ds City Co unc il’ s a b ility to  

use  mo ne y e ffic ie ntly - I se e  a  lo t o f wa ste  so  do n't trust yo u.’  

• ‘ This se e ms a  g o o d ide a . Unfo rtuna te ly, I c a n se e  p ro b le ms with whe re  

the  mo ne y g o e s and who  ha s a  sa y ho w the  mo ne y is sp e nt ric he r a re a s.’  
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• ‘ I ho p e  the  c o st o f a dministra tio n is ke p t to  a  minimum.’  

• ‘ Ho w will the  dive rse  c o mmunitie s o f Le e ds b e  re p re se nte d o n the  

de c isio n-ma king  p a ne l?  Inc luding  disa b le d p e o p le , e thnic  mino ritie s, 

LG BT p e o p le  a nd wo me n? ’   

• ‘ Ho w do  yo u a p p ly to  the  fund a s inte re ste d in do ing  so ? ’  

• ‘ Will the  mo ne y be  sp e nt se nsib ly, a nd will we  g e t va lue  fo r mo ne y and 

ho w will the  suc c e ss o f p ro je c ts b e  me a sure d?  Will the  mo ne y b e  sp e nt 

o n 'nic e  to  do ' p ro je c ts whe n the re  a re  fa r mo re  se rio us 'ne e d to  do ' 

p ro je c ts whic h ha ve  no  o r little  funding ?  I a m ha p p y to  do na te  to  

c ha ritie s ho we ve r I a m o fte n c o nc e rne d tha t mo ne y is wa ste d b y 

c ha ritie s a nd the  Co unc il.’  

• ‘ G o o d ide a  a nd I will inve stig a te  furthe r to  se e  wha t thing s the  c ha rity 

ha s do ne  tha t I ha ve  se e n. Sma ll c ha ritie s like  this wo rry me  a s due  to  the  

a c tivitie s o f so me  c ha ritie s I strug g le  to  trust the  mo ne y I g ive  is a ll g o ing  

to  the  c a use .’  

• ‘ Ne e ds to  b e  e ffe c tive  o ve rsig ht.’  

• ‘ An e xc e lle nt ide a . But so me  p ro visio n sho uld b e  ma de  to  e nsure  no  

fra udule nt e xp e nditure  is ma de !!’  

• ‘ LCC ha s kno w wa y o f kno wing  wha t it sp e nds whe re , in te rms o f 

lo c a tio n, b e c a use  the re  is no  e xp e nditure  c o ding  fo r lo c a tio n. He nc e  

so me  a re a s o f the  c ity g e t mo re  sp e nt o n the m tha n o the rs. Fo r e xa mp le , 

my a re a  is ha ving  lo a ds o f e xp e nditure  a t the  mo me nt in le isure  fa c ilitie s 

a nd sc ho o ls - pe rha p s to  the  de trime nt o f mo re  ne e dy/de se rving  a re a s. 

It’ s a ll a n a no ma lo us me ss like  muc h e lse  in the  UK!!!’  

• ‘ The  LPF ha s b e e n g o ing  fo r so me  time  no w. I ha ve  no t he a rd ho w muc h 

mo ne y the y ha ve  ra ise d o r wha t it ha s b e e n use d fo r.’  

• ‘ The  p ro c e ss sho uld b e  tra nsp a re nt, a nd the  p ub lic  sho uld b e  a b le  to  

q ue stio ns ho w the  mo ne y sp e nt.’  

• ‘ This is b a d ne ws fo r the  a re a  o f Sta nning le y a s the y do  no t ha ve  a nyo ne  

o n the ir b e ha lf to  a p p ly fo r the se  do na tio ns. The re fo re , it will b e  the  

Ro undha y, Ca lve rle y p a rks tha t g e t the  funding  a s usua l le a ving  

Sta nning le y to  g e t wo rse  and wo rse .’   

• ‘ Do na tio ns wo uld ne e d to  b e  sp re a d a ro und fairly & use d se nsib ly.’  

• ‘ I a m a lwa ys wo rrie d ho w the  funds a re  sp e nt and is the  c ha rity b e ing  

tra nsp a re nt e sp e c ia lly whe n yo u he a r so  ma ny sto rie s a b o ut truste e s 

mishandling  mo ne y to  suit the ir p o c ke t.’  

• ‘ I wo uld like  to  kno w mo re  a b o ut who  is in c o ntro l o f the  Fund, whe re  the  

mo ne y c o me s fro m, ho w the  mo ne y will b e  sp e nt e tc .’  

• It wo uld b e  g o o d if the  Le e ds Pa rks Fund we b site  c o uld sho w so me  

e xa mp le s o f vo lunte e r wo rk a nd so me  da ta  o n ho w do na tio ns a re  sp e nt. 
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  Busine ss Surve y 

4.1 Ke y points 

• Fo r b usine ss le a de rs, the  ma in b e ne fits o f p a rks a re  to  imp ro ve  the  

a ttra c tive ne ss o f the  a re a  (53%) a nd  to  fo ste r e mp lo ye e  he a lth a nd  we ll-

b e ing  (46%). Fe we r b usine ss le a d e rs sa y p a rks imp ro ve  c usto me r fo o tfa ll 

(9%), inc re a se  to urism (12%) a nd  re d uc e  risk o f flo o d ing  (15%).  

• Mo st b usine sse s d o  no t ha ve  a  c o rp o ra te  so c ia l re sp o nsib ility p o lic y (59%). 

Ho we ve r, mo st b usine sse s ha ve  d o na te d  mo ne y to  c ha rity (84%) a nd  50% 

ha ve  sp o nso re d  o the rs.  

• Busine sse s we re  e q ua lly like ly to  sa y tha t the y have  re so urc e s to  g ive  mo ne y 

(48%) a nd  time  to  vo lunte e r fo r c ha rity (48%).  

• Mo st b usine ss le a d e rs p re fe r to  g ive  to  lo c a l c a use s (71%) tha n to  na tio na l 

c a use s (21%) a nd  inte rna tio na l c a use s (14%). Like  re sid e nts, the  mo st 

p o p ula r c a use s we re  me d ic a l re se a rc h, ho sp ita ls a nd  ho sp ic e s, c hild re n 

a nd  yo ung  pe o ple , a nd  ho me le ss p e o ple .  

• Busine ss le a d e rs sup p o rt a  va rie ty o f wa ys to  sup p le me nt p ub lic  fund ing  fo r 

p a rks, inc lud ing  c ha rita b le  d o na tio ns (69%) a nd  b usine ss sp o nso rship  (71%). 

Ho we ve r, fund ing  fro m g ra nt-ma king  b o d ie s (89%), c e ntra l g o ve rnme nt 

(85%) a nd  p a id  a ttra c tio ns (80%) re c e ive d  the  mo st sup p o rt. C ha rg ing  fo r 

using  p a rk fa c ilitie s is o p p o se d  (57%). 

• Mo re  b usine ss le a d e rs sa y the y wo uld  no t c o nsid e r d o na ting  to  a  c ha rita b le  

fund  fo r p a rks (33%) tha n wo uld  (19%), a ltho ug h many we re  unsure  (48%). 

Mo tiva tio ns to  g ive  a re  stro ng e st fo r p a rks c lo se st to  the ir b usine ss site , p a rks 

in the  g re a te st ne e d  o f imp ro ve me nt a nd  c o mmunity p a rks. 

• Like wise , mo re  b usine ss le a d e rs o p p o se  p a ying  hig he r b usine ss ra te s fo r 

p a rks (54%) tha n sup p o rt it (21%), b ut 25% we re  unsure .  

• Like  re sid e nts, ha b ita ts fo r wild life  a nd  ke e p ing  p a rks c le a n a re  the  to p  

a sp e c ts o f p a rks tha t b usine ss le a d e rs wo uld  p re fe r to  g ive  to .  
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4.2  Intro duc tion 

This c ha p te r p ro vid e s a  summa ry o f the  ma in find ing s fro m an o nline  surve y o f 

141 b usine ss o wne rs, d ire c to rs a nd  ma nag e rs b a se d  in Le e d s, e xplo ring  the ir 

vie ws to wa rd s c ha rita b le  d o na tio ns to  p a rks a nd  g re e n sp a c e s. The  find ing s 

a re  re p re se nta tive  in te rms o f b usine ss size .  

The  fo llo wing  the me s we re  c o ve re d  in the  surve y: b e ne fits o f p a rks a nd  g re e n 

sp a c e s fo r b usine sse s; c ha rita b le  g iving  in the  p a st ye a r; vie ws o n fund ing  p a rks; 

vie ws o n c ha rita b le  d o na tio ns to  p a rks. The se  the me s p ro vid e  the  b a sis fo r the  

struc ture  o f this c ha p te r.  

The  first se c tio n d e sc rib e s the  surve y me tho d o lo g y e mplo ye d . The  se c o nd 

se c tio n e xp lo re s the  p e rc e ive d  be ne fits o f p a rks fo r b usine sse s. The  third  se c tio n 

o utline s se lf-re p o rte d  c ha rita b le  g iving  b e ha vio ur in the  p a st ye a r, inc lud ing  

p re fe re nc e s to wa rd s d o na tio n me tho d s a nd  c ha rita b le  c a use s. The  fo urth 

se c tio n o utline s b usine ss le a de rs’  sup p o rt fo r a  va rie ty o f wa ys to  sup p le me nt 

p ub lic  fund ing  o f p a rks a nd g re e n sp a c e s. The  fifth se c tio n c o nsid e rs b usine ss 

le a d e rs’  se lf-re p o rte d  willing ne ss to  d o na te  to  an ind e p e nd e nt c ha rita b le  fund  

fo r p a rks. It e mplo ys sta tistic a l mo d e lling  to  e xplo re  the  c ha ra c te ristic s o f 

b usine sse s who  sa id  the y wo uld  d o na te , c o ntro lling  fo r a  ra ng e  o f re le vant 

e xp lana to ry va ria b le s c a p ture d  b y the  surve y. Na tio na l stud ie s a nd  re se a rc h 

lite ra ture  a re  use d  to  se t so me  o f the  find ing s in the  wid e r c o nte xt.  

4.3  Surve y m e tho dolog y 

A surve y wa s d e sig ne d  a nd  ma d e  a va ila b le  o nline  fo r b usine ss le a d e rs to  

c o mp le te  b e twe e n the  29 Oc to b e r 2018 a nd  the  11 Fe b rua ry 2019. The  surve y 

wa s a d ve rtise d  wid e ly o n so c ia l me d ia , inc lud ing  Twitte r a nd  Fa c e b o o k. The  

surve y a lso  re c e ive d  lo c a l me d ia  c o ve ra g e  and  wa s c irc ula te d  in va rio us 

b usine ss ne wsle tte rs a nd  o utle ts. In a d d itio n, the  o nline  surve y wa s se nt with a  

c o ve ring  le tte r to  a ll a c tive  b usine sse s o n the  fa me 41  d a ta b a se  o f UK 

c o mp a nie s tha t we re  re g iste re d  in Le e d s a nd  ha d  a n e ma il a d d re ss. This wa s 

a p p ro xima te ly 3,850 b usine sse s a fte r e xc lud ing  tho se  c o mp a nie s whe re  e ma ils 

we re  no  lo ng e r va lid .  

We  re c e ive d  141 re sp o nse s fro m b usine ss o wne rs, d ire c to rs a nd  ma na g e rs in 

Le e d s. Of the  who le  sa mp le  size , 55% o f b usine sse s re p o rte d  to  be  mic ro  

c o mp a nie s, 24% sma ll c o mp anie s, 15% me d ium c o mp a nie s, a nd  7% la rg e  

c o mp a nie s. Mo st b usine sse s ha d  the ir he a d  o ffic e  in Le e d s (89%), o p e ra te d  

fro m o ne  site  (68%), a nd  re p o rte d  to  b e  fa mily-o wne d  b usine ss (61%). A full 

b re a kd o wn o f the  sa mple  is a va ila b le  in Ap p e nd ix C .  
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To  a d just fo r so me  o f the se  imb a la nc e s, a nd  ma ke  o ur ana lyse s mo re  

re p re se nta tive , p ro b a b ility we ig hts we re  c a lc ula te d  b a se d  o n b usine ss size  a s 

re c o rd e d  b y the  Offic e  fo r Na tio na l Sta tistic s Inte r De p a rtme nta l Busine ss 

Re g iste r (se e  Ap p e nd ix C ). The se  we ig hts ha ve  b e e n a p plie d  to  a ll d e sc rip tive  

sta tistic s re p o rte d  in this c ha p te r. Ind ivid ua l va lue s a b o ve  1% a re  ro und e d  and 

he nc e  b a r c ha rts ma y no t to ta l 100%. The  use  o f we ig hts he lp s to  a d just fo r 

p ro b le ms o f se le c tio n b ia s tha t c o uld  ste m fro m a  no n-rand o m sa mp ling  

me tho d .  

To  a sse ss the  e xte nt o f sa mpling  e rro r (i.e . the  unc e rta inty re sulting  fro m the  use  

o f a  sa mp le  o f the  p o p ula tio n) we  p ro vid e  95% c o nfid e nc e  inte rva ls in the  

re sp o nse s to  so me  o f the  ke y q ue stio ns re p o rte d . The  wid e st 95% c o nfid e nc e  

inte rva l ra ng e s 19.4%. He nc e , it wo uld  be  sa fe  to  a ssume  ma rg ins o f e rro r o f 

±9.7% fo r the  e stima te s re p o rte d  he re in. 

4.4  Pe rc e ive d be ne fits of pa rks for busine sse s 

We  a ske d  b usine ss le a d e rs to  id e ntify, fro m a  list, the  ma in b e ne fits o f p a rks a nd  

g re e n sp a c e s fo r the ir b usine sse s (Fig ure  4-1). The  to p  b e ne fits we re  imp ro ve d 

a re a  a ttra c tive ne ss (53%) a nd  imp ro ve d  e mp lo ye e  he a lth a nd  we ll-b e ing  

(46%). So me  a lso  fe lt tha t b usine sse s b e ne fit in o the r wa ys fro m p a rks suc h a s 

re d uc e d  risk o f flo o d ing  (15%), inc re a se d  to urism (12%), a nd  imp ro ve d  

c usto me r fo o tfa ll (9%).  

Fig ure  4.1 Pe rc e ived be nefits of parks for busine sses 

 

Unwe ig hte d  c o unt=141; We ig hte d  c o unt=141 

In the  ‘ o the r’  c a te g o ry, b usine sse s c o mme nte d  o n the  b e ne fits o f p a rks fo r b io -

d ive rsity, mitig a ting  a ir p o llutio n a nd  e c o no mic  fa c to rs. So me  b usine ss le a d e rs 

c o mme nte d  o n the  la c k o f b e ne fits, whic h the y a ttrib ute d  to  the  d ista nc e  o f 

p a rks fro m the  c ity c e ntre . Fo r e xa mple , o ne  re sp o nse  sa id : ‘ The re  is no  be ne fit 

to  o ur b usine ss in Le e ds a s a ll the  p a rks a re  to o  fa r fro m the  c ity c e ntre  and o ur 

o ffic e ’ . 
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4.5 Busine ss g iving  in the  pa st ye a r 

Corpora te  soc ia l re sponsibility 

The  ma jo rity o f b usine sse s (59%) d o  no t ha ve  a  c o rp o ra te  so c ia l re sp o nsib ility 

p o lic y, e ithe r fo rma l o r info rma l (Fig ure  4-2). Ho we ve r, mo st b usine ss le a d e rs 

ha d  p a rtic ip a te d  in so me  fo rm o f c ha rita b le  g iving  in the  p a st ye a r (Fig ure  4-

3).  

Fig ure  4.2 Corporate  soc ial re sponsibility 

Unwe ig hte d  c o unt=140; We ig hte d  c o unt=140 

Wa ys busine sse s g a ve  to  c ha rity 

Mo st b usine sse s (84%) ha d  g ive n mo ne y to  a  c ha rity in the  p a st ye a r (Fig ure  4-

3). Ha lf o f b usine ss le a d e rs (50%) ha d  a lso  sp o nso re d  so me o ne  fo r c ha rity. 

Aro und  a  third  o f b usine sse s (34%) ha d  g ive n g o o d s, p ro d uc ts o r se rvic e s to  

c ha rity a nd  a  q ua rte r (25%) ha d  vo lunte e re d  fo r a  c ha rity.  

So me  b usine ss le a d e rs a lso  ha d  a  c ha rity p a rtne r (15%); fund ra ise d  fro m 

c usto me rs (12%); fund ra ise d  fro m e mp lo ye e s/ p a yro ll g iving  (9%); a nd  

ma tc he d  e mplo ye e  g iving  (2%). So me  14% o f b usine sse s ha d  no t g ive n to  

c ha rity in a ny o the r wa y than d o na ting  mo ne y. 

Fig ure  4.3 Ways busine sse s g ave  to  c harity in the  past 12 months 

 

 

 

 

83   (59%)

53   (38%)

5   (3%)

No

Ye s

Do n't kno w

Doe s your busine ss have  a  c orporate  soc ia l re sponsibility polic y?
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Pre fe rre d me thods for dona ting  mone y 

Busine ss le a d e rs we re  a ske d , fro m a  list, wha t me tho d o f 

g iving  the y p re fe rre d  (Fig ure  4-4). G iving  o nline  (46%) wa s the  

mo st p re fe rre d  me tho d . G iving  b y c he q ue  (21%), d ire c t d e b it 

o r sta nd ing  o rd e r (17%) a nd  c a sh to  a  c o lle c tio n tin (12%) 

we re  a lso  p re fe rre d  b y so me  b usine sse s.  

By c o ntra st, p a yro ll g iving  (1%), c o nta c tle ss g iving  (3%), g iving  using  a  

c ha rity a c c o unt (e .g . C AF) (5%), a nd  g iving  b y te xt (5%) we re  the  le a st 

p re fe rre d  me tho d s fo r d o na ting  mo ne y to  c ha rity. This ma y re fle c t tha t 

the se  me tho d s a re  re la tive ly ne w o r e me rg ing  wa ys o f g iving .  

Fig ure  4.4 Pre fe rre d me thods of g iving  mone y to  c harity 

 

Unwe ig hte d  c o unt=122; We ig hte d  c o unt=116 

Wha t c a use s busine sse s g a ve  to  

The re  is a  stro ng  lo c a l b a se  to  b usine ss g iving . Mo st b usine ss le a d e rs (71%) 

p re fe rre d  to  g ive  to  c ha rity fo r lo c a l c a use s in Le e d s/ Yo rkshire  (Fig ure  4-5). 

C o nve rse ly, just 27% p re fe rre d  to  g ive  to  na tio na l c a use s a nd  14% p re fe rre d  

to  g ive  to  inte rna tio na l c a use s.  

53 (46%)

25 ( 21%)

20 (17%)

14 (12%)

13 (11%)

9 (7%)

6 (5%)

5 (5%)

5 ( 5%)

3 (3%)

1 (0.6%)

Online  via  de b it o r c re d itc a rd / d ig ita l wa lle t

Che q ue

Dire c t de b it o r sta nd ing  o rde r

Ca sh to  c o lle c tio n tin

Othe r me tho d

Buying  a  ra ffle  o r lo tte ry tic ke t

Me mb e rship  fe e / sub sc riptio n

Te xt

Cha rity a c c o unt (e .g . CAF)

Co nta c tle ss via  d e b it o r c re d it c a rd

Pa yro ll g iving  (ta x fre e  sa la ry d e duc tio n)

Whic h of the  following  me thods of g iving  mone y to c harity doe s 

your busine ss pre fe r?
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Unwe ig hte d  c o unt=141; We ig hte d  c o unt=141 

C hild re n a nd  yo ung  pe o ple  (36%), ho sp ita ls a nd  ho sp ic e s (32%), me d ic a l 

re se a rc h (31%), ho me le ss p e o ple , ho using  a nd  she lte rs (22%) we re  the  mo st 

p o p ula r c a use s to  d o na te  mo ne y to  in the  p a st ye a r (Fig ure  4-6). By c o ntra st, 

e d uc a tio n (7%), re lig io us o rg a nisa tio ns (8%) a nd  the  a rts (9%) we re  the  le a st 

p o p ula r c ha rita b le  c a use s. 

  

100   (71%)

38    (27%)

20    (14%)

Lo c a l

Na tio na l

Inte rna tio na l

Doe s your busine ss pre fe r to g ive  mone y to 

loc a l, national or inte rnational c ause s?

Fig ure  4.5 Pre fe re nc e  to  g ive  to  loc al, national and inte rnational c ause s 
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Fig ure  4.6 Cause s busine sse s g ave  mone y to  in the  past 12 months 

 

Unwe ig hte d  c o unt=122; We ig hte d  c o unt=116 

 

 

 

 

 

 

42 (36%)

37 (32%)

36 (31%)

25 (22%)

19 (16%)

17 (15%)

14 (12%)

14 (12%)

13 ( 11%)

12 (11%)

12 (11%)

11 (9%)

8 (7%)

7 ( 6%)

0

0

Child re n o r yo ung  p e o p le

Ho spita ls a nd  ho sp ic e s

Me d ic a l re se a rc h

Ho me le ss p e o p le , ho using  a nd  re fug e

she lte rs

Co nse rva tio n, e nviro nme nt a nd  he rita g e

Physic a l a nd  me nta l he a lth c a re

Ove rse a s a id  a nd  d isa ste r re lie f

Elde rly pe o p le

Spo rts a nd  re c re a tio n

Anima l we lfa re

Disa b le d  pe o p le

Arts

Re lig io us o rg a nisa tio ns

Ed uc a tio n

Do n't kno w

Othe r c a use s

Whic h of the  following  c haritable  c ause s has your busine ss 

g ive n mone y to in the  past 12 months?
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Re sourc e s to  g ive  mone y a nd time  to  c ha rity 

Just und e r ha lf o f b usine sse s (48%) stro ng ly 

a g re e d  o r a g re e d  tha t the y ha ve  the  re so urc e s 

to  g ive  mo ne y to  c ha rity, a nd  the  sa me  

p ro p o rtio n (48%) stro ng ly a g re e d  o r a g re e d  tha t 

the y ha ve  the  c a p a c ity to  vo lunte e r time  o r o ffe r 

se rvic e s to  c ha rity (Fig ure  4-7).  

 

  

Fig ure  4.7 Re sourc e s to g ive  mone y and time  to c harity 

 

Unwe ig hte d  c o unt=136, 138; We ig hte d  c o unt=136, 138 

  

28    (21%)

37    (27%)

49    (36%)

15     (11%)

7    (5%)

27    (20%)

38    (28%)

31     (23%)

24    (17%)

17    (12%)

Stro ng ly a g re e

So me wha t a g re e

Ne ithe r a g re e  no r d isa g re e

So me wha t d isa g re e

Stro ng ly d isa g re e

To what e xte nt do you agre e  or disagre e  that your busine ss has 

the  re sourc e s to g ive  mone y or has the  c apac ity to volunte e r time  

or offe r se rvic e s to c harity?

Mo ne y Time /  Se rvic e s
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4.6 Wa ys to  supple me nt the  funding  of pa rks 

Support for a nd opposition to  diffe re nt funding  sourc e s  

The  surve y a ske d  b usine ss le a d e rs to  id e ntify to  wha t e xte nt the y sup p o rt o r 

o p p o se  g e ne ra ting  inc o me  fro m the  fo llo wing  so urc e s to  sup p le me nt the  

fund ing  o f p a rks: g ra nts i.e . Na tio na l Lo tte ry, b usine ss sp o nso rship , c e ntra l 

g o ve rnme nt, c ha rita b le  d o na tio ns/ lo c a l fund ra ising , p ro p e rty d e ve lo p e r 

p la nning  c o ntrib utio ns, p a id  a ttra c tio ns a nd  a c tivitie s in p a rks, fo o d  a nd  d rink 

c o nc e ssio ns, a nd  c ha rg e s fo r using  p a rk fa c ilitie s (Ta b le  4-1).42 Like  re sid e nts, 

a ll o p tio ns liste d  in the  surve y, e xc e p t c ha rg e s fo r using  p a rk fa c ilitie s, re c e ive d  

a  hig h le ve l o f sup p o rt fro m b usine ss le a d e rs. Fe e s a nd  c ha rg e s fo r using  p a rk 

fa c ilitie s re c e ive d  c o mp a ra tive ly little  sup p o rt (28%) a nd  wa s o p p o se d  b y mo st 

b usine ss le a d e rs (57%).   

Ove ra ll, in te rms o f the  p la c e  o f c ha rita b le  d o na tio ns within the  va rie ty o f 

o p tio ns p ro vid e d , the re  is a  stro ng e r p la c e  fo r fund ing  fro m p a id  a ttra c tio ns, 

g ra nt-ma king  b o d ie s (94%) a nd  c e ntra l g o ve rnme nt (89%).  
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Table  4.1 Ways to  supple me nt the  funding  of parks 

 

Strong ly 

support 

Somewhat 

support 

Ne ithe r 

support 

nor 

oppose  

Somewhat 

oppose  

Strong ly 

oppose  

Ne t 

Support 

 

70% 19% 10% 0.4% 0.6% 89% 

 

60% 25% 10% 6% 0.3% 85% 

 

29% 51% 13% 5% 3% 80% 

 

54% 20% 17% 6% 2% 74% 

 

40% 31% 22% 4% 4% 71% 

 

30% 39% 25% 4% 2% 69% 

 

26% 43% 19% 10% 2% 69% 

 

9% 19% 15% 28% 29% 28% 
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Pa ying  more  for pa rks in busine ss ra te s  

Ad d itio na l fund ing  fo r p a rks a nd  g re e n sp a c e s 

c o uld  b e  ra ise d  b y b usine sse s p a ying  mo re  in 

b usine ss ra te s ring fe nc e d  fo r p a rks. This id e a  

re c e ive d  g re a te r o p p o sitio n (54%) tha n sup p o rt 

(21%). Ho we ve r, a  q ua rte r o f b usine sse s (25%) we re  

unsure .    

This sug g e sts tha t fund ing  p a rks thro ug h hig he r 

c o unc il ta xe s is se e n a s mo re  le g itima te  b y 

re sid e nts (se e  C ha p te r Thre e ) tha n fund ing  p a rks thro ug h hig he r b usine ss ra te s 

is se e n b y b usine ss le a d e rs. 

4.7 Support for c ha rita ble  dona tions to  pa rks  

Ha ving  e sta b lishe d  tha t b usine ss le a d e rs sup p o rt the  p rinc ip le  o f c ha rita b le  

d o na tio ns a s a  wa y o f sup p le me nting  c o unc il fund ing  o f p a rks a nd  g re e n 

sp a c e s, the  surve y a ske d  if the ir b usine ss wo uld  c o nsid e r g iving  mo ne y to  a n 

ind e p e nd e nt c ha rita b le  fund  fo r p a rks a nd  g re e n sp a c e s in Le e d s. This se c tio n 

first c o nsid e rs se lf-re p o rte d  b usine ss willing ne ss to  d o na te  to  p a rks, a nd  re a so ns 

g ive n fo r why the y ma y o r ma y no t d o nate . Se c o nd , it c o nsid e rs wha t typ e s 

a nd  a sp e c ts o f p a rks b usine ss le a d e rs p re fe r to  g ive  to . Third , it c o nsid e rs 

b usine ss le a d e rs’  willing ne ss to  sup p o rt e mp lo ye e s vo lunte e ring  in p a rks. La stly, 

it e xp lo re s c urre nt le ve ls o f awa re ne ss o f the  Le e d s Pa rks Fund .  

Willing ne ss to  dona te  to  a  c ha rita ble  fund for pa rks 

Mo re  b usine ss le a d e rs sa id  tha t the y wo uld  no t 

d o na te  to  a n ind e p e nde nt c ha rita b le  fund  fo r 

p a rks (33%) tha n wo uld  (19%). Ho we ve r, like  

re sid e nts, a b o ut ha lf (48%) ma y o r we re  unsure  

a b o ut g iving  – sug g e sting  a  simila r se nse  o f b e ing  

e q uivo c a l o r a mb iva le nt.   

He nc e , while  the re  is a  hig h le ve l o f sup p o rt fro m 

b usine ss le a d e rs fo r c ha rita b le  d o na tio ns a nd  

fund ra ising  to  sup p le me nt p ub lic  fund ing  o f 

p a rks, a s illustra te d  a b o ve , ind ivid ua l b usine ss le a d e rs’  willing ne ss to  g ive  wa s 

muc h mo re  a mb iva le nt.  

Multiva ria te  a na lyse s we re  use d  to  e xp lo re  the  b usine ss c ha ra c te ristic s 

a sso c ia te d  with (i) a  se lf-re p o rte d  willing ne ss to  d o na te  to  p a rks a nd  (ii) sup p o rt 
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fo r p a ying  mo re  in b usine ss ra te s fo r p a rks, c o ntro lling  fo r a  ra ng e  o f re le va nt 

e xp lana to ry va ria b le s c a p ture d  b y the  surve y. Lo g istic a l re g re ssio n mo d e ls 

we re  use d  to  sp e c ify the  p ro b a b ility o f b usine ss le a d e rs a nswe ring  ‘ ye s’  a s 

o p p o se d  to  ‘ no ’  and  ‘ do n’ t kno w/ma yb e /unsure ’ . The  fo llo wing  list o f 

va ria b le s we re  use d  a s p o te ntia l e xplana to ry va ria b le s: a wa re ne ss o f the  

Le e d s Pa rk Fund , a  re sid e nt, inte re ste d  in he lp ing  fund ra ise , a  fa mily-o wne d 

b usine ss, re so urc e s a va ila b le  to  g ive  mo ne y to  c ha rity, c a p a c ity to  vo lunte e r 

time  o r o ffe r se rvic e s to  c ha rity, turno ve r, numb e r o f e mplo ye e s, b usine ss o wne r 

o r ma na g e r, a nd  ha ving  a  c o rp o ra te  so c ia l re sp o nsib ility p o lic y. No ne  we re  

fo und  to  b e  sta tistic a lly sig nific a nt (fo r a  0.05 sig nific a nc e  le ve l). It is like ly tha t 

so me  o f the  va ria b le s e xplo re d  a re  having  a n e ffe c t in the  p ro b a b ility o f 

p a rtic ip a nts a nswe ring  ‘ ye s’ . Ho we ve r, the  sma ll sa mp le  size  a va ila b le  limits o ur 

c a p a c ity to  d e te c t suc h e ffe c ts. 

Why g ive  to  pa rks?  

We  a ske d  b usine ss le a de rs to  o utline  b rie fly c o mme nt o n the  ma in re a so ns why 

the y wo uld  o r wo uld  no t c o nsid e r d o na ting  to  a  c ha rita b le  fund  fo r p a rks. The  

W
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fo llo wing  p ro vid e s a n ana lysis o f 91 c o mme nts unde r the  thre e  ma in re sp o nse  

c a te g o rie s.  

Why dona te ?  

The  fo llo wing  fo ur the me s e me rg e d  fro m a n a na lysis o f the  re a so ns tha t 

b usine ss le a d e rs g ave  fo r why the y wo uld  c o nsid e r g iving  to  a  c ha rita b le  fund 

fo r p a rks: 

Parks and gre e n spac e s are  e ve ryo ne ’s re spo nsibility , partic ularly  whe n the re  

is a lac k o f go ve rnme nt funding   

• ‘ We  ha ve  limite d a dditio na l funds to  g ive  a wa y… b ut stro ng ly sup p o rt 

a dditio na l funding  fo r p a rks.’  

• ‘ I wo uldn't wa nt to  b e  re sp o nsib le  fo r lo sing  o ur g re e n sp a c e s due  to  la c k 

o f funding .’   

• ‘ It’ s e ve ryo ne ’ s re sp o nsib ility to  e nsure  that o ur p a rks a re  ma inta ine d.’  

• ‘ So me o ne  ha s to  sup p o rt the m - the  Go ve rnme nt do e sn't!’  

• ‘ Altho ug h we  wo uld sup p o rt the  up ke e p o f p a rks a nd g re e n sp a c e s I 

fe e l tha t this sho uld c o me  fro m c o unc il ta x, b usine ss ra te s a nd inc o me  

ta x a lre a dy a nd no t b e  le ft to  the  b o tto m o f the  list… Wha t a  dre a dful 

sta te  o f a ffairs if c e ntra l a nd lo c a l g o ve rnme nt do n't inve st in the m 

dire c tly.’  

He alth and we ll-be ing  be ne fits o f parks  

• ‘ My c usto me rs, e mp lo ye e s a nd myse lf g e t a  lo t o f use /p le a sure  fro m 

using  the  p a rks fo r do g  wa lking  and p a rkrun e tc .’  

• ‘ Pa rks a re  vita l fo r he a lth, we ll-b e ing  and the  e nviro nme nt.’   

• ‘ Outdo o r sp a c e s a re  imp o rta nt fo r he a lth a nd we llb e ing ’  

• ‘ We  wa lk a nd c yc le  to  wo rk. We  use  the  pa rk fo r wa lks a nd fre sh a ir. Fo r 

p a rkruns. It is a  g re a t g re e n sp a c e  tha t ne e ds to  b e  lo o ke d a fte r a nd 

use d b y a ll.’  

Co mmunity  value s 

• ‘ Imp o rta nt to  b e  invo lve d in lo c a l c o mmunity.’  

• ‘ Co mmunity is imp o rta nt to  us.’  

• ‘ I think it is imp o rta nt fo r c o mmunitie s to  ha ve  g re e n sp a c e s, ho we ve r a s 

a  b usine ss we  a re  o nly sma ll a nd a re  una b le  to  fund b ig  a mo unts, 

ho we ve r we  wo uld b e  ha p p y to  he lp  whe re  we  c o uld.’  
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Be ne fits o f busine ss re c o gnitio n  

• ‘ Wo uld g ive  p ro viding  tha t ma rke ting  e .g . sig na g e /b ra nding  is 

de mo nstra te d within the  a re a .’  

• ‘ If wo rk wa s ha p p e ning /ne e de d in o ur lo c a l p a rk a nd we  c o uld  

sup p o rt/p urc ha se  so me thing  tha t we  c o uld p ro mo te  the n we  de finite ly 

wo uld do na te  e .g . a  p a rk b e nc h, flo we rs e tc .’  

Why not dona te ?  

The  fo llo wing  six ma in the me s e me rg e d  fro m a n a na lysis o f the  re a so ns tha t 

b usine ss le a d e rs g a ve  fo r why the y wo uld  no t c o nsid e r g iving  to  a  c ha rita b le  

fund  fo r p a rks: 

No t e no ugh mo ne y  

• ‘ I run a  ve ry sma ll b usine ss, whic h b a re ly e a rns e no ug h mo ne y to  p ay 

myse lf mo nth o n mo nth.’  

• ‘ La c k o f funds, a wa re ne ss, e xpe c t e xpe nsive  do na tio ns.’  

• ‘ Busine sse s a re  he ld to  p a y fo r a  lo t o f thing s whic h re duc e s the ir a b ility 

to  p a y fo r mo re  thing s tha t c o uld b e  b e ne fic ia l.’  

Co unc il’s re spo nsibility  

• ‘ I b e lie ve  p a rks sho uld b e  a de q ua te ly funde d b y the  ra te s le vie d b y 

c o unc ils.’  

• ‘ Co unc ils sho uld b e  lo o king  afte r the  p a rks.’  

• ‘ I b e lie ve  the  lo c a l c o unc ils sho uld p ro vide  the  a me nitie s the y a re  

re sp o nsib le  fo r- the y a p p e a r to  do  le ss and le ss ye t a sk fo r mo re  a nd 

mo re .’  

• ‘ It sho uld c o me  fro m the  c o unc il who  g e t the  mo ne y fro m the  

g o ve rnme nt.’  

• ‘ I think b usine sse s ha ve  to o  muc h o ve r he ads to  a dd o ne  mo re  to  it. Pa rks 

a re  p ub lic  sp a c e s a nd I think it the  re sp o nsib ility o n g o ve rnme nt to  

p ro vide  this se rvic e .’  

Alre ady  paying  taxe s/ busine ss rate s 

• ‘ We  a lre a dy p a y a  hug e  a mo unt in ta x, NI insura nc e , PAYE ta x, b usine ss 

ra te s, c o rp o ra tio n ta x, ta x o n divide nds, fue l duty, insura nc e  ta x, tra ve l 

ta x, e tc ! So  ma ny ste a lth ta xe s, we  do n't e ve n ha ve  o ur b ins c o lle c te d! 

Why sho uld yo u turn us no w to  lo o k a fte r the  p a rks? ... We  try to  sup p o rt 

o ur c o mmunity a s b e st we  c a n b ut a sking  us to  so rt a no the r p ro b le m is 

no t the  answe r.’  
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• ‘ We  fe e l o ur b usine ss ra te s a re  hig h e no ug h. We  a re  o nly a  sma ll 

c o mp a ny.’  

• ‘ We  ha ve  se rio us misg iving s a b o ut furthe r vo lunta ry funding  fo r se rvic e s 

tha t sho uld b e  fully funde d thro ug h the  ma ssive  a mo unts o f ta x us a nd 

o ur e mp lo ye e s p a y e a c h mo nth…’  

• ‘ Be c a use  we  a lre a dy p a y e no ug h.’  

Lac k o f trust in the  Co unc il 

• ‘ LCC ha s a n e xtre me ly p o o r re c o rd in lo o king  a fte r its b io dive rsity duty re  

its b io dive rsity a c tio n p la n.’  

• ‘ Whe n imp ro ve me nts we re  p lanne d to  [na me ] p a rk p la y a re a s the re  

wa s a n o b vio us link/be ne fit to  [o ur b usine ss]. We  trie d to  sp o nso r the  

p la yg ro und a nd b uy so me  o f the  e q uip me nt whic h wo uld he lp  o ur 

a wa re ne ss to o . This wa s re je c te d b y lo c a l c o unc illo rs a nd I ha ve  no  ide a 

why. We  the n g o t a n ina p p ro p ria te , da te d de sig n, me ta l p la yg ro und a ll 

funde d b y the  p ub lic  se c to r.’  

Othe r c haritable  c ause s mo re  impo rtant 

• ‘ We  sup p o rt tre e  p lanting  in Afric a  whe re  the  c a rb o n b e ne fits a re  te n 

time s a s g o o d a s UK.’  

• ‘ One  o f a  wide  rang e  o f p ulls o n c ha ritab le  do na tio ns, a nd we  try to  

p o o l o ur re so urc e s o n a  na tio na l b a sis.’  

• ‘ Prio ritisa tio n o f o ur CSR is imp o rta nt and a t the  mo me nt this is fo c use d 

o n sup p o rting  c hildre n re la te d c ha ritie s.’  

No  dire c t be ne fit to  busine ss 

• ‘ Be ing  b a se d in the  he a rt o f c e ntra l Le e ds we  do  no t se e  a  dire c t b e ne fit 

to  the  lo c a l p a rks. Be c a use  o f this we  wo uld b e  re luc ta nt to  a llo w sta ff 

time  o ff to  vo lunte e r whe n we  a re  a s b usy a s we  a re  a lre a dy witho ut an 

inc re a se  in c usto me r a ttra c tio n.’  

• ‘ I a m slig htly b ia se d b e c a use  I use  the  p a rks to  wa lk my do g . This wo uld 

mo st influe nc e  me  ra the r than a  b usine ss justific a tio n.’  

Why ma y dona te ?  

The  fo llo wing  six ma in the me s e me rg e d  fro m a n a na lysis o f the  re a so ns tha t 

b usine ss le a d e rs g a ve  fo r why the y ma y c o nsid e r o r a re  unsure  a b o ut g iving  to  

a  c ha rita b le  fund  fo r p a rks: 

Ne e d mo re  info rmatio n 

• ‘ Funds a re  sc a rc e , a nd I'd wa nt to  kno w ho w the  mo ne y wa s sp e nt.’  
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• ‘ I wo uld wa nt to  kno w e xa c tly wha t the  p ro p o se d imp a c t/p la n with the  

mo ne y is b e fo re  de c iding .’  

• ‘ We  wo uld b e  inte re ste d in finding  mo re  ab o ut this.’  

• ‘ Wo uld ne e d to  have  sig ht o f wha t the  o utp uts wo uld b e . Ca n ima g ine  

the  mo ne y b e ing  wa ste d/use d b a dly b y Co unc il.’  

• ‘ The re  wo uld ha ve  to  b e  a  c le a r de finitio n o f whe re , ho w a nd whe n 

mo ne y wo uld b e  sp e nt.’   

• ‘ I wo uld like  mo re  de taile d info rma tio n a b o ut ho w e xa c tly mo nie s wo uld 

b e  sp e nt. Also , wo uld like  to  se e  a  c o mmitme nt to  inte g ra ting  iso la te d, 

e lde rly, de p rive d, me nta lly ill, disa b le d a nd c hildre n into  suc h p ro je c ts to  

imp ro ve  the ir we ll-b e ing  and q ua lity o f life .’  

• ‘ It wo uld c o mp le te ly de p e nd o n wha t the  p a rk ha d to  o ffe r. If the re  

e no ug h g re e n sp a c e  a nd the  p a rk is ma inta ine d to  a  hig h-q ua lity 

sta nda rd, the n ye s, we  wo uld c o ntrib ute  b e c a use  it’ s b e ing  lo o ke d afte r. 

But if a fte r c o ntrib uting  it still lo o ks ro ug h and sc ra p p y the n we  wo uld no t 

wa nt to  c o ntrib ute .’  

• ‘ I wo uld g ive  mo ne y if I tho ug ht the  fund wa s we ll ma na g e d, wo rke d to  

inc re a se  g re e n sp a c e  a nd imp ro ve  a c c e ss to  it. I wo uldn't if its fo c us wa s 

o n p la nting  b e dding  p la nts, fo c use d to o  muc h o n a  se le c t numb e r o f 

la rg e  we ll p ro visio ne d p a rks o r wa s b a dly run.’  

• ‘ Unsure  o f the  dire c t b e ne fit it wo uld a c hie ve .’  

• ‘ Must b e  ring -fe nc e d; must b e  fo r Le e ds; must b e  in a dditio n to  a nd no t 

inste a d o f e xisting  funding ; must b e  p a rt o f a  wide r initia tive  to  ma ke  the  

wide r Le e ds p ub lic  a p p re c ia te  the  inc re dib le  o p e n sp a c e s a nd ho w 

imp o rtant the y a re .’  

Targe te d do natio ns to  spe c ific  parks, rathe r than ge ne ralise d fund 

• ‘ We  wo uld c o nside r it - b ut it wo uld b e  g o o d to  b e  a b le  to  do na te  to  an 

individua l p a rk to o .’  

• ‘ Wo uld it b e  sp e nt imp ro ving  the  g re e n sp a c e s c lo se  to  us sp e c ific a lly o r 

in g e ne ra l?  I c o uld se e  so me  o b je c tio n tha t mo ne y wa s g o ing  into  a  p o t 

tha t wo uld he lp  a no the r p a rt o f Le e ds that no  o ne  in the  b usine ss wo uld  

visit.’  

Alre ady  have  a c harity  partne r /  suppo rt o the r c ause  

• ‘ Cha rita b le  g iving  is fo c use d o n o ur c ha rity p a rtne r.’  

• ‘ [Na me ] is o ur c ha rity p a rtne r with 100% o f do na tio ns g o ing  to  the m. 

Wo uld ne e d to  c o nside r do na ting  X a mo unt le ss to  the m to  do  this.’  

• ‘ We  a lre a dy sup p o rt fo ur lo c a l c ha ritie s tha t we  ha ve  stro ng  p a rtne rship s 

with, so  we 'd ha ve  to  ta ke  a  vo te  in the  o ffic e  a s to  whe the r this fund 

wo uld ta ke  p re c e de nc e  o ve r o ne  o f the m.’  
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• ‘ We  p re fe r to  he lp  p ro je c ts tha t have  no  o the r so urc e  o f funding … This 

ye a r we  funde d the  b uilding  o f an Orp ha na g e  in Ug anda . Tho se  

c hildre n ha ve  no thing  a nd no  me a ns o f g e tting  a nything  o the r than 

c ha rita b le  me a ns. The  do na tio n we nt stra ig ht to  the  p o int o f ne e d a nd 

wa s no t wa te re d do wn in 'a dministra tio n’  c o sts.’  

If marke ting  be ne fits 

• ‘ …if the re  wa s p ro mo tio n o f the  b ra nd in re turn fo r g iving  mo ne y, the n 

this wo uld p ro b a b ly b e  a  ye s. We  a lre a dy sp o nso r ro unda b o ut sig na g e  

a nd p la nt p o ts.’  

• ‘ Only wo rthwhile  to  a  b usine ss if the ir do na tio n is a c kno wle dg e d. I 

a dve rtise  lo c a lly.’  

Re spo nsibility  o f Go ve rnme nt and Co unc ils/ Alre ady  pay  taxe s 

• ‘ Mo ne y sho uld b e  c o ming  fro m g o ve rnme nt and BID, e sp e c ia lly a s the re  

is p ub lishe d e vide nc e  o f the  b e ne fits o f g re e n sp a c e  o n p ub lic  he a lth, 

me nta l he a lth a nd c itie s re silie nc e  to  flo o ding , c lima te  c hang e  a nd 

a tmo sp he ric  p o llutio n.’  

• ‘ …The  Co unc il ha s the  me a ns to  mainta in a nd imp ro ve  its p a rks a nd 

g re e n sp a c e s b ut de c ide s no t to . We  p a y sig nific a nt le ve ls o f b usine ss 

ra te s to  the  Co unc il, the y sho uld ma na g e  the ir mo ne y b e tte r… I wo uld 

ne e d to  b e  sure  the  c o unc il wa s wo rking  e ffic ie ntly b e fo re  I c o nside re d 

g iving  the m a  hand o ut fro m o ur ha rd-e a rne d p ro fit, whic h, in truth, 

b e lo ng s to  the  e mp lo ye e s.’  

Ne e d disc ussio n at c o mpany  le ve l 

• ‘ No t so me thing  I ha ve  g ive n tho ug ht to . Ne e d to  disc uss with my 

a c c o unta nt.’  

• ‘ It wo uld b e  a  b o a rd de c isio n.’  

• ‘ I p e rso na lly wo uld sup p o rt this, b ut we  g e ne ra lly le t o ur sta ff c ho o se  

wha t c ha ritie s the  b usine ss sho uld sup p o rt so  it is do wn to  a  wide r 

c o nse nsus o f o pinio n tha n just me .’  

• ‘ We  ha ve  ne ve r b e e n a ske d to  c o nside r it and I a m no t sure  wha t my 

c o lle a g ue s wo uld de c ide .’  

De pe nds o n financ ial po sitio n 

• ‘ It wo uld de p e nd o n the  c a sh a vaila b le  in the  b usine ss a t the  time . 2019 

lo o ks ve ry unc e rta in - b ut if thing s pic k up  no t a  p ro b le m.’  

• ‘ It a lwa ys c o me s do wn to  the  a va ila b ility o f fina nc e s a nd the  c a use . 

The re  is a lso  the  financ ia l se tup  o f the  c harity itse lf, a nd the  p e rc e nta g e  



 

 

105 CHARITABLE G IVING  TO  PARKS AND G REEN SPACES 

o f turno ve r tha t is de dic a te d to  c ha rita b le  a c tivitie s. In o the r wo rds, ze ro  

fa t c a ts a nd o n a  c a se  b y c a se  b a sis.’  

 

Dona ting  to  diffe re nt type s of pa rks a nd g re e n spa c e s  

Busine ss le a d e rs who  sa id  tha t the y wo uld  g ive  o r ma y c o nsid e r g iving  to  a  

c ha rita b le  fund fo r p a rks a nd  g re e n sp a c e s se le c te d  fro m a  list wha t type s o f 

p a rks a nd  g re e n sp a c e s the y wo uld  p re fe r to  g ive  to  (Fig ure  4-8). The  to p  

p re fe re nc e  wa s to  g ive  to  p a rks c lo se st to  the ir b usine ss site  (53%). Ho we ve r, 

ma ny b usine sse s a lso  p re fe rre d  to  sup p o rt p a rks in the  g re a te st ne e d  o f 

imp ro ve me nt (45%) a nd  lo c a l c o mmunity p a rks (45%).  

 

Ove ra ll, the  find ing s sug g e st tha t a  c ha rita b le  fund  wo uld  b e  mo st a p p e a ling  

to  b usine sse s who  ha ve  a  willing ne ss to  d o na te  if it g a ve  b usine sse s the  o p tio n 

to  g ive  to  the ir c lo se st p a rk, fo c use d  o n p a rks b e lo w q ua lity sta nd a rd s a nd  

lo c a l c o mmunity p a rks.  

Fig ure  4.8 Pre fe re nc e s to  donate  to diffe re nt type s of parks 

 

Unwe ig hte d  c o unt= 100, We ig hte d  Co unt= 92  

  

49    (53%)

41     (45%)

41    (45%)

28    (30%)

26    (29%)

20    (21%)

Pa rks c lo se st to  yo ur b usine ss site (s)

Pa rks in g re a te st ne e d  o f impro ve me nt

Lo c a l c o mmunity p a rks

Pa rk impro ve me nt p ro je c ts id e ntifie d  b y

c o mmunity g ro ups

Othe r g re e n spa c e s

Ma jo r c ity pa rks

What type  of park your busine ss pre fe r to g ive  to?



 

 

106 CHARITABLE G IVING  TO  PARKS AND G REEN SPACES 

Dona ting  to  diffe re nt a spe c ts of pa rks a nd g re e n spa c e s 

Busine ss le a d e rs who  sa id  tha t the y wo uld  

g ive  o r ma y c o nsid e r g iving  mo ne y to  

p a rks a nd  g re e n sp a c e s se le c te d  fro m a  

list wha t a sp e c ts o f p a rks the y wo uld  

p re fe r to  g ive  to  (Fig ure  4-9). The  to p  

p re fe re nc e s we re  ha b ita ts fo r wild life  

(35%), ke e p ing  p a rks c le a n a nd  tid y (30%), 

me nta l a nd  p hysic a l he a lth (30%) a nd  p la c e s fo r c hild re n a nd  te e na g e rs to  

p la y (29%), a nd  imp ro ving  a c c e ss fo r p e o p le  with d isa b ilitie s (25%).  

Ove ra ll, the  find ing s sug g e st tha t a  c ha rita b le  fund  fo r p a rks in the  c ity o f Le e d s 

(re c o g nising  tha t p re fe re nc e s ma y b e  d iffe re nt in o the r c itie s) wo uld  b e  mo re  

a p p e a ling  to  b usine sse s if it fo c use d  initia tive s a ro und  wild life  ha b ita ts, 

c le anline ss, me nta l/ physic a l he a lth, yo ung  p e o ple  a nd  a c c e ssib ility. 
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Fig ure  4.9 Pre fe re nc e s to  donate  to diffe re nt aspec ts of parks  

Unwe ig hte d  c o unt= 100, We ig hte d  Co unt= 92  

Willing ne ss to  volunte e r 

Ap p ro xima te ly a  fifth o f b usine ss le a d e rs (21%) wo uld  c o nsid e r c o rp o ra te  

vo lunte e ring  in a  p a rk o r g re e n sp a c e , ye t a  g re a te r p ro p o rtio n (34%) wo uld  

no t (Fig ure  4-10). Mo re  c o mmo nly, b usine ss le a d e rs sa id  tha t the y ma y o r we re  

unsure  a b o ut c o rp o ra te  vo lunte e ring  in p a rks (40%). So me  5% sa id  tha t the ir 

b usine ss e mp lo ye e s a lre a d y vo lunte e r in pa rks a nd  g re e n sp a c e s.   

32    (35%)

28     (30%)

27    (30%)

27    (29%)

23    (25%)

18    (20%)

15   (16%)

15    (17%)

7    (8%)

6    (6%)

5    (5%)

5    (5%)

5   (5%)

4    (4%)

2    (2%)

0

Ha b ita ta s fo r wild life

Ke e ping  pa rks c le a n a nd  tidy

Me nta l a nd  p hysic a l he a lth

Pla c e s fo r c hildre n a nd  te e na g e rs

Impro ving  a c c e ss fo r pe o p le  with d isa b ilitie s

All o f the  a b o ve

Spo rts fa c ilite s

Bring ing  c o mmunitie s to g e the r

Flo we rb e ds a nd  g a rde ns

Ats, e ve nts a nd  c ulture

Sup po rting  vo lunte e rs

Outdo o r e d uc a tio n a nd  info rma tio n

Visito r a ttra c tio ns a nd  fa c ilitie s

Anti-so c ia l b e ha vio ur, c rime  a nd  va nd a lism…

Histo ry a nd  he rita g e

Othe r

Whic h aspe c ts of parks and gre e n spac e s would your busine ss pre fe r 

to g ive  to?
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Fig ure  4.10 Willing ne ss to volunte e r 

Unwe ig hte d  c o unt=139; We ig hte d  c o unt=138 

Awa re ne ss of the  Le e ds Pa rks Fund 

Mo st b usine ss le a d e rs (82%) we re  una wa re  o f Le e d s Pa rks Fund  (Fig ure  4-11). 

This sug g e sts the  ne e d  fo r a  hig h-p ro file  c a mp a ig n to  ra ise  a wa re ne ss o f this 

c ha rita b le  initia tive .  

Fig ure  4.11 Aware ne ss of the  Le eds Parks Fund 

Unwe ig hte d  c o unt=138; We ig hte d  c o unt=138 

 

  

55    (40%)

47    (34%)

29    (21%)

7    (5%)

Ma yb e

No

Ye s

Alre a d y a  vo lunte e r fo r pa rks a nd  g re e n…

Would your busine ss c onside r volunte e ring  in a  park or gre e n 

spac e s?

25   (18%)

113    (82%)

Ye s

No

Be fore  Partic ipating  in this surve y, we re  you aware  of the  Le e ds 

Park Fund?
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  Qua lita tive  Finding s 

5.1 Ke y points 

• The  e sta b lishme nt o f the  Le e d s Pa rks Fund  a nd the  ne e d  fo r c ha rita b le  

d o na tio ns to  sup p o rt p a rks wa s und e rsto o d  a s a  re sp o nse  to  the  fina nc ia l 

p re ssure s fa c ing  p a rks a s a  no n-sta tuto ry lo c a l a utho rity se rvic e  c o mp e ting  

fo r p ub lic  fund ing  in the  c o nte xt o f a uste rity. 

• The re  wa s a  wid e sp re a d  b e lie f tha t c ha rita b le  d o na tio ns sho uld  no t re pla c e  

o r b e  a  sub stitute  fo r p ub lic  fund ing  o f p a rks. So me  sa w c ha rita b le  g iving  a s 

a  ‘ stic king  p la ste r’  whe n p a rks re q uire d  sta tuto ry p ro te c tio n a nd 

a p p ro p ria te  p ub lic  re so urc e s a llo c a te d  fo r the ir up ke e p . Ho we ve r, it wa s 

fe lt tha t p ub lic  d o na tio ns c a n ha ve  a  p la c e  within a  b le nd e d  mo d e l if it 

inc lud e s a  c e ntra l p la c e  fo r lo c a l and  c e ntra l g o ve rnme nt fund ing .  

• Pe o ple ’ s o p inio ns a nd  sup p o rt fo r c ha rita b le  d o na tio ns we re  o fte n 

c o nd itio na l, c o nte xt-sp e c ific  a nd  re la tive . Ag a inst the  b a c kd ro p  o f o ng o ing  

c ha lle ng e s fo r lo c a l g o ve rnme nt fina nc e s, e ffo rts to  p ro mo te  c ha rita b le  

g iving  we re  so me time s p e rc e ive d  a s a n a tte mp t to  re pla c e  p ub lic  

sp e nd ing .  

• The  p ub lic  a re  no t a c c usto me d  to  a  c ulture  o f g iving  mo ne y to  fund  p a rks 

a nd  ho ld  a  lo ng -sta nd ing  p e rc e p tio n tha t p a rks a re  fund e d  thro ug h 

ta xa tio n. As suc h, ma ny he ld  the  p e rc e p tio n tha t d o na ting  is ‘ p a ying  twic e ’ , 

sug g e sting  the  ne e d  fo r se nsitive  ma rke ting  a nd  fund ra ising .  

• It is b e lie ve d  tha t the  ro le  o f c ha rita b le  d o na tio ns to  p a rks sho uld  b e  to  o ffe r 

‘ e xtra s’ , a ltho ug h g e ne ra l ma inte na nc e  a nd  p ro visio n o f b a sic  p a rk 

fa c ilitie s is fe lt to  be  wha t is mo st ne e de d .  

• While  the re  we re  re c o g nise d  virtue s o f a  c itywid e  c ha rita b le  fund  fo r p a rks, 

ta rg e te d  g iving  to  sp e c ific  p ro je c ts a nd  lo c a l p a rks wa s p re fe rre d  so  tha t 

d o no rs kno w ho w and  whe re  the ir d o na tio n is b e ing  sp e nt.  

• Se ntime nt to wa rd s d iffe re nt wa ys to  fund p a rks is c o nne c te d  to  ho w it is 

p e rc e ive d  to  a lte r the  tra d itio na l c o nc e p t o f a  p ub lic  p a rk, re fle c ting  a  

d e e ply he ld  b e lie f tha t p a rks o ffe r g re e n ‘ sp a c e s a p a rt’  fro m the  c ity. 

• It is imp o rta nt to  ta p  into  the  pe rso na l inte re sts o f p o te ntia l d o no rs, no t just 

in te rms o f the  c a use , b ut in a lso  in te rms o f the  me tho d  o f g iving , whic h 

ma y inc lud e  time , e xp e rtise , skills, p ro d uc ts o r mo ne y.   
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5.2 Introduc tion 

This c ha p te r p re se nts the  find ing s o f fo c us g ro up s a nd  o ne -to -o ne  inte rvie ws 

with 16 vo lunte e rs43, 21 re sid e nts a nd  8 b usine ss le a de rs c o nd uc te d  b e twe e n 

No ve mbe r 2018 a nd  Fe b rua ry 2019. A to ta l o f 45 p a rtic ip a nts to o k p a rt in fo c us 

g ro up s a nd  inte rvie ws, p rinc ip a lly re c ruite d  via  the  o nline  surve ys. Two  fo c us 

g ro up s we re  he ld  with vo lunte e rs d ra wn fro m the  Le e d s Pa rks a nd  G re e n 

Sp a c e s Fo rum (FG 1 & FG 2). Thre e  fo c us g ro up s we re  he ld  with re sid e nts who  

visit a nd  use  p a rks, so me  o f who m we re  a lso  vo lunte e rs (FG 3, FG 4 a nd FG 5). 

One  fo c us g ro up  a nd  fo ur o ne -to -o ne  inte rvie ws we re  he ld  with b usine ss 

le a d e rs (FG 6 a nd  Inte rvie we e s 1-4).  

The  first se c tio n c o nsid e rs se ntime nt to wa rd s c ha rita b le  d o na tio ns to  p a rks a nd  

g re e n sp a c e s a nd  the  e sta b lishme nt o f a  c ha rita b le  fund  in the  c o nte xt o f 

a uste rity. It c o nsid e rs the  ro le  a nd  pla c e  o f c ha rita b le  d o na tio ns a lo ng sid e  

o the r me a ns to  sup p le me nt p ub lic  fund ing  o f p a rks b e fo re  turning  to  c o nsid e r 

c ha rita b le  g iving  ho listic a lly, e nc o mp a ssing  b o th fina nc ia l a nd  no n-fina nc ia l 

a sp e c ts. The  se c o nd  se c tio n e xplo re s the  p e rc e ive d  virtue s a nd  d ra wb a c ks o f 

a  g e ne ra l c itywid e  c ha rita b le  p a rks fund , und e rsc o ring  a  p re fe re nc e  fo r mo re  

ta rg e te d  fo rms o f g iving  tha t re fle c t the  p e rso na l c o nne c tio ns p e o ple  a nd 

b usine sse s ha ve  with lo c a l a nd sp e c ific  p a rks. The  third  se c tio n p ro vid e s a  

summa ry o f vie ws to wa rd s the  b ra nd ing , a p p e a l a nd  g o ve rna nc e  o f the  Le e d s 

Pa rks Fund  a s we ll a s pe rc e ive d  b a rrie rs to  g iving . The  fo urth se c tio n c o nsid e rs 

the  ro le  a nd  e ng a g e me nt o f vo lunte e rs in the  Le e d s Pa rks Fund .  

5.3 The  role  a nd pla c e  o f c ha rita ble  do na tions to  pa rks  

Esta blishing  a  c ha rita ble  pa rks fund in the  c onte xt of a uste rity  

The  c o nc e p t o f an ind e p e nd e nt, c itywid e  c ha rita b le  fund  fo r the  imp ro ve me nt 

o f p a rks a nd  g re e n sp a c e s wa s g e ne ra lly se e n a s a  ‘ g o o d  id e a ’  b y vo lunte e rs, 

re sid e nts a nd  b usine sse s, a lb e it o ne  tha t wa s ‘ ne c e ssa ry’  a nd  ‘ ine vita b le ’  (p 3, 

FG 2) in the  c o nte xt o f susta ine d  c uts to  lo c a l a utho rity fund ing . Ma ny 

p a rtic ip a nts re ma rke d  tha t p ub lic  se rvic e s a re  ha ving  to  re sp o nd  in ne w wa ys 

b e c a use  o f b ud g e t c uts - a s o ne  p a rtic ip a nt sa id , ‘ we ’ re  in tha t wo rld’  (p 1, 

FG 1). Mo re o ve r, it wa s fe lt tha t c uts to  lo c a l a utho rity fund ing  have  a  

p a rtic ula rly a d ve rse  imp a c t o n no n-sta tuto ry se rvic e s, like  p a rks, a s the y must 

c o mp e te  fo r limite d  inve stme nt with hig he r-p rio rity p ub lic  se rvic e s. Re fle c ting  

this, o ne  re sid e nt c o mme nte d , ‘ if yo u ha ve  to  c ho o se  b e twe e n so c ia l c a re  o r 

c hild p ro te c tio n o r c utting  the  g ra ss in the  p a rk, we ll o b vio usly tha t la st o ne  isn’ t 

g o ing  to  ha ve  the  sa me  p rio rity’  (p 4, FG 5). A vo lunte e r sa id , ‘ I think the  re a lity 

is tha t the  mo ne y isn’ t the re , a nd the y’ ve  [Pa rks a nd Co untryside  Se rvic e ] b e e n 
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c ut to  the  b o ne ’  (p 4, FG 1). Busine ss le a d e rs e xp re sse d  simila r se ntime nts sta ting  

tha t the  e sta b lishme nt o f the  c ha rita b le  fund  a p p e a rs ne c e ssa ry. One  b usine ss 

le a d e r c o mme nte d , ‘ c e ntra l g o ve rnme nt ha s ye t a g ain fo b b e d o ff a s muc h 

a s it p o ssib ly c a n to  lo c a l a utho ritie s and no t g ive n the m e no ug h mo ne y’  

(Inte rvie w 4). As suc h, ‘ with a uste rity thing s lo o k re a lly c ha lle ng ing  a nd the  

da ng e r is unle ss we  find ne w wa ys o f g e tting  mo ne y into  p a rks the y a re  g o ing  

to  g e t wo rse ’  (Inte rvie w 3). He nc e , mo st und e rsto o d  the  e sta b lishme nt o f a  

c ha rita b le  fund  in a  wid e r c o nte xt o f fisc a l re stra int o n p ub lic  se rvic e s, a nd  the  

ne e d  fo r c ha rita b le  d o na tio ns o f mo ne y a nd  time  to  c o mpe nsa te  fo r c uts to  

p a rk ma inte na nc e  b ud g e ts a nd  sta ffing  le ve ls. 

The  g e ne ra l se ntime nt wa s tha t c ha rita b le  d o na tio ns sho uld  no t re pla c e  o r be  

a  sub stitute  fo r c o re  p ub lic  fund ing  o f p a rks fro m na tio na l a nd  lo c a l ta xa tio n. 

One  re sid e nt sta te d , ‘ wha t I wo uld ho p e  is tha t a ny c ha rita b le  funding  wo uld 

b e  the  ic ing  o n the  c a ke ’  (p 8, FG 4). He nc e , re luc ta nt a c c e p ta nc e  o f the  ne e d  

fo r a  c ha rita b le  fund  fo r p a rks wa s the  to ne  o f ma ny o f the  fo c us g ro up s: ‘ I 

do n’ t think the re ’ s a ny wa y a ro und it, b ut I think the re  a re  b ig  issue s with it’  (p 1, 

FG 1); ‘ …we  sho uldn’ t ne e d c ha rity fo r this so rt o f thing  be ing  do ne  – this is the  

p o sitio n we ’ re  in, b ut it irks me  to  b e  in this p o sitio n, b ut wha t c a n we  do  a b o ut 

it? ’  (p 1, FG 5). The se  c o mme nts we re  ind ic a tive  o f a  wid e ly he ld  b e lie f tha t the  

ma in so urc e  o f fund ing  fo r p a rks sho uld  no t lie  with c ha ritie s, b ut with 

g o ve rnme nt/ the  sta te .  

The  pe rc e ption tha t volunta ry dona tions is ‘pa ying  twic e ’ 

Altho ug h the re  is no  sta tuto ry d uty o n lo c a l a utho ritie s to  p ro vid e  a nd  ma inta in 

p a rks, the re  is a  lo ng -sta nd ing  p e rc e p tio n tha t p a rks a re  a  p ub lic  g o o d , fund e d 

thro ug h ta xa tio n, a nd  tha t lo c a l a utho ritie s a re  re sp o nsib le  fo r the ir 

ma inte na nc e  a nd  up ke e p . In this c o nte xt, o ne  o f the  b ig g e st c ha lle ng e s 

a rtic ula te d  wa s the  pe rc e p tio n tha t d o nating  is ‘ p a ying  twic e ’  (p 3, FG 1). This 

p e rc e p tio n c o uld  a c t a s a  b a rrie r to  g iving , p a rtic ula rly if d o na tio ns a re  so ug ht 

fo r c o re  p ro visio n a nd  b a sic  ma inte na nc e . In te rms o f wha t d o na tio ns in p a rks 

sho uld  fund , the re  we re  p a ra d o xe s a nd te nsio ns in the  fo c us g ro up s. It wa s 

wid e ly b e lie ve d  tha t the  ro le  o f d o na tio ns sho uld  be  to  o ffe r ‘ e xtra s’ , a nd  tha t 

p e o ple  wo uld  b e  ha p p ie r d o na ting  fo r e xtra s, a ltho ug h the y e xp re sse d  tha t 

g e ne ra l ma inte na nc e  a nd  b a sic  fa c ilitie s is fe lt to  b e  mo st ne e d e d  a nd tha t 

the y wo uld  be  le ss ha p p y c o ntrib uting  to wa rd s this, a s the y fe e l the se  sho uld  

c o me  fro m the ir ta xe s: ‘ ...p e o p le  will p e rha p s do na te  to  c ha rity fo r e xtra s, b ut 

I’ m no t sure  ho w ha p p y the y will b e  to  do na te  fo r wha t the y think the y sho uld 

b e  g e tting  anywa y... yo u mig ht wa nt to  pa y fo r so me thing  e xtra , b ut a re  yo u 

g o ing  to  p a y fo r yo ur b a sic s? ’  (p 1, FG 1); ‘ tha t’ s wha t yo u p a y c o unc il ta x fo r 

so  why sho uld we  b e  p a ying  fo r this? ’  (p 7, FG 5). Busine ss le a d e rs e xp re sse d 
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simila r se ntime nts: ‘ We  p a y to  the  p a rks a nywa y thro ug h the  Co unc il, and 

b usine sse s p a y thro ug h c o rp o ra tio n ta x and infra struc ture  do n’ t the y so  the y 

a re  q uite  within the ir rig hts to  sa y, “we  a re  p a ying  a g ain he re  a re n’ t we ” ’  

(Inte rvie w 2). By c o ntra st, o the rs sug g e st tha t ‘ ne e d  to  d o ’ , ra the r than ‘ nic e  to  

d o ’  p ro je c ts sho uld  b e  the  fo c us fo r d o na tio ns. He nc e , a  c ha rita b le  fund  fo r 

p a rks ma y b e  mo re  a p p e a ling  if it c le a rly o ffe rs ‘ so me thing  e xtra ’  (p 1, FG 1) b ut, 

e ve n so , ‘ c ha ng ing  p e o p le ’ s p e rc e p tio ns’  (p 7, FG 5) is ne c e ssa ry be fo re  so me  

vo lunte e rs, re sid e nts a nd  b usine sse s wo uld  c o nsid e r g iving . This p a ra d o x 

a p p e a rs a b o ut c o nc e rns tha t d o na tio ns sho uld  no t re pla c e  ta xa tio n, whic h 

sho uld  be  use d  to  p ro vid e  g o o d q ua lity p a rks. The  p ro b le m is tha t a t the  

mo me nt the re  is insuffic ie nt p ub lic  fund ing  fo r this ‘ q ua lity p ro visio n’  a nd 

fund ing  is re q uire d  fo r ‘ ne e d  to  d o ’  ma inte na nc e , a s we ll a s ‘ nic e  to  d o ’  e xtra s. 

So me  sa w the  e sta b lishme nt o f a  c ha rita b le  fund  a s shifting  re sp o nsib ility fo r 

p a rks fro m lo c a l a utho ritie s to  vo lunte e rs, re sid e nts a nd  b usine sse s, in whic h 

fa ilure  to  d o na te  wo uld  a lso  shift the  b la me  fo r a ny future  d e c line  in the  

c o nd itio n o f p a rks: ‘ I me a n the  wo rding  o n the  le a fle t “do na te  to da y to  he lp  

o ur p a rks b lo sso m” sug g e sts if yo u do n't do na te  to da y, the  p a rks will no t 

b lo sso m. So , it's the re fo re  yo ur fa ult if the y e nd up  in disre p air o r unuse d o r 

b e re ft o f wildlife ’  (p 5, FG 5). This wa s, fo r so me , b o rd e ring  o n ‘ p ro p a g a nda ’  

(Inte rvie w 3). Othe rs fe lt tha t the  c o nd itio n o f p a rks wo uld  ne e d  to  b e  ‘ re a lly 

b a d’  b e fo re  so me  re sid e nts wo uld  c o nsid e r d o na ting  to  a  c ha rita b le  fund .  

The  role  a nd pla c e  of c ha rita ble  dona tions 

The  Ho use  o f C o mmo ns inq uiry into  the  future  o f p ub lic  p a rks c o nc lud e d  in 

2017 tha t Brita in’ s 27,000 urb a ns p a rks a re  a t a  ‘ tip p ing  p o int’  a nd  fa c e  thre a t 

o f d e c line  with ‘ se ve re  c o nse q ue nc e s’  (Ho use  o f C o mmo ns 2017: 4). While  

re c o g nising  the  g ra vity o f the  c ha lle ng e s fa c ing  p a rks, the  inq uiry re p o rt 

a rg ue d  tha t sta tuto ry p ro te c tio n wo uld  no t g ua ra nte e  p a rk p re se rva tio n 

(Ho use  o f C o mmo ns, 2017). Inste a d , it id e ntifie d  ‘ the  p o te ntia l fo r lo c a l 

a utho ritie s to  ra ise  fund s to  sup p o rt the ir p a rks thro ug h a  b le nd e d  mo de l, 

inc lud ing  lo c a l a utho rity fund ing , c o mme rc ia l inc o me , e xte rna l g ra nts, 

fund ra ising , a nd  so c ia l inve sto rs’  (Ho use  o f C o mmo ns 2017: 53).  

Fo c us g ro up  d isc ussio ns c a p ture d  o p inio n o n the  ro le  a nd  pla c e  o f c ha rita b le  

d o na tio ns a lo ng sid e  o the r me a ns to  sup p le me nt fund ing  fo r the  imp ro ve me nt 

o f urb a n g re e n sp a c e . As no te d  a b o ve , the  sta rting  p o int fo r the se  d isc ussio ns 

wa s une q uivo c a lly tha t c ha rita b le  d o na tio ns sho uld  no t se e k to  re pla c e  o r be  

a  sub stitute  fo r c o re  p ub lic  fund ing  o f p a rks b y the  g o ve rnme nt/ sta te  b ut tha t 

c ha rita b le  d o na tio ns ma y ha ve  a  ro le  within a  wid e r mo d e l o f fund ing . 

C ha rita b le  d o na tio ns, unlike  ta xa tio n, wa s se e n to  b e  a n unre lia b le  a nd 
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vo la tile  so urc e  o f fund ing , a nd  so me  q ue stio ne d  the  lo ng e vity o f a  c ha rita b le  

fund  fo r p a rks. Ma ny fe lt tha t the  answe r to  the  c risis in p a rks fund ing  sho uld  

c o me  fro m c e ntra l g o ve rnme nt ra the r than c ha rity b ut d id  no t b e lie ve  tha t this 

wa s a  re a listic  p ro sp e c t.  

So me  fe lt tha t lo c a l a utho ritie s sho uld  d o  mo re  to  g e ne ra te  inc o me  fro m o the r 

me a ns b e fo re  p ursuing  c ha rita b le  d o na tio ns fro m re sid e nts a nd  vo lunte e rs: ‘ … 

a re  the  Pa rks de p a rtme nt do ing  e no ug h to  g e ne ra te  inc o me  b e fo re  the y me ss 

a b o ut with do na tio ns, b e c a use  yo u’ ve  me ntio ne d va ns – a re  the y a c tua lly 

do ing  e no ug h to  g e ne ra te  a ll the  inc o me  the y c a n do  fro m c o nc e ssio ns o r 

fro m p e o p le  who  run c la sse s in the  p a rks, o r da re  I sa y it fro m do g  wa lke rs?  I 

think the re ’ s a  b ig  sc o p e  to  g e ne ra te  mo re  inc o me , ra the r tha n just e xp e c ting  

p e o p le  to  do na te ’  (p 1, FG 1).  

By c o ntra st, o the rs sa w c ha rita b le  d o na tio ns a s a  p re fe ra b le  so urc e  c o mp a re d 

to  the  p ro sp e c t o f g e ne ra ting  inc o me  fro m la rg e -sc a le  e ve nts a nd  p a id  

a ttra c tio ns in p a rks. Ho ld ing  la rg e  e ve nts, like  music  c o nc e rts a nd  fe stiva ls, is 

p e rc e ive d  b y so me  to  ‘ to ta lly c hang e  the  na ture  o f the  p a rks a nd do n’ t 

ne c e ssa rily me a n tha t the y p e rfo rm the  sa me  func tio n tha t the y ha ve  o ve r the  

ye a rs’  (p 4, FG 1). Ano the r re sid e nt sa id , ‘ If yo u ha ve  lo ts a nd lo ts o f music  

c o nc e rts o r lo ts o f c o mme rc ia l e nte rp rise s e nte ring  into  the  p a rks, tha t will raise  

the  mo ne y, b ut it mig ht no t p ro te c t the  p a rk a nd the  na ture  o f the  p a rk c o uld 

c ha ng e . Pe rso na lly, I wo uld like  p a rks to  re ta in the ir fe a ture  a s p a rks, no t a  

ve nue ’  (p 3, FG 4). It wa s fe lt tha t p a rks o ffe r ‘ a lte rna tive  la nd sc a p e s’  (La yto n-

Jo ne s, 2016) tha t a re  d iffe re nt to  the  re st o f the  c ity, b ut e ve nts wo uld  o ffe r 

p e o ple  ‘ mo re  o f the  sa me ’  (p 4, FG 1) a nd , b y imp lic a tio n, wo uld  no t func tio n 

a s g re e n ‘ sp a c e s a p a rt’ . Like wise , the re  wa s mixe d  sup p o rt fo r g e ne ra ting  

inc o me  thro ug h intro d uc ing  o r e xte nd ing  fo o d  a nd  d rink c o nc e ssio ns b e c a use  

o f the  p o llutio n c a use d  b y fo o d  vans a nd  unhe a lthy ite ms so ld , whic h is 

unvia b le  if the  p a rks a re  c ite d  a s p ro vid ing  he a lth b e ne fits. The se  c o mme nts 

re so na te  with a  lo ng -sta nd ing  Vic to ria n id e a l tha t munic ip a l p a rks o ffe r 

‘ sp a c e s a p a rt’  fro m the  c ity, la rg e ly fre e  fro m ind ustry, a g ric ulture  o r 

c o mme rc e  (Ba rke r e t a l., fo rthc o ming ). He nc e , vie ws o n wa ys to  sup p le me nt 

the  fund ing  o f urb a n g re e n sp a c e  is c o nne c te d  to  the  tra d itio na l c o nc e p t, 

fo rm a nd  c ha ra c te r o f a  p a rk. C o mme rc ia l ve nture s ha ve  a  lo ng  histo ry o f 

sup p o rting  p a rk use  a nd  e nha nc ing  e xp e rie nc e s. Ho we ve r, e xp lo ita tio n o f 

c o mme rc ia l o p p o rtunitie s a s a  wa y to  na vig a te  the  c urre nt fina nc ia l 

c o nstra ints ne e d s to  re ma in a tte ntive  to  the ir p o te ntia l to  a lte r the  c ha ra c te r 

a nd  fo rm o f a  p a rk a s d istinc t sp a c e s se t a p a rt fro m the  c ity. 

Othe rs p e rc e ive d  fund ing  fro m p riva te  c ha rita b le  d o na tio ns in the  sa me  

c a te g o ry a s re ve nue  g e ne ra te d  fro m c o mme rc ia l g iving , in tha t it c a n le a d  to  
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the  p riva tisa tio n o f p ub lic  sp a c e : ‘ Pub lic  fa c ilitie s sho uld b e  maintaine d with 

p ub lic  mo ne y no t p riva te  do na tio ns. Funding  thro ug h c ha rity a nd c o mme rc ia l 

a c tivity c o uld le a d to  p riva tisa tio n, lo ss o f p ub lic  a c c e ss a nd the  running  o f 

p a rks fo r p ro fit no t p ub lic  b e ne fit’  (Re sid e nt, surve y re sp o nse ). Whe re  p ub lic  

p a rks c o mp e te  fo r b usine ss sp o nso rship  a nd  c ha rita b le  d o na tio ns, the re  is a  

d a ng e r tha t this c re a te s a  ‘ p a tc hwo rk q uilt’  (Inte rvie w 3) in the  q ua lity o f p ub lic  

g re e n sp a c e s a c ro ss a  c ity.  

So me  re sid e nts we re  o pe n to  a  wid e  ra ng e  o f me a ns to  g e ne ra te  inc o me  a nd 

b ring  inve stme nt into  the ir lo c a l p a rk, e xc e p t fo r c ha rg e s fo r using  p a rk fa c ilitie s: 

‘ I wo uldn’ t turn a nything  a wa y fro m o ur pa rk. The  o nly thing  I do n’ t like  tho ug h 

is c ha rg ing  – yo u sho uldn’ t c ha rg e  fo r p a rks’  (p 2, FG 4). This re fle c ts wid e sp re a d  

o p p o sitio n to  the  intro d uc tio n o r e xte nsio n o f c ha rg e s to  use  p a rk fa c ilitie s, 

p a rtic ula rly fo r p la yg ro und  a c c e ss, g e ne ra l a me nity a nd  o the r p re vio usly fre e  

use s. C ha rg e s a re  tho ug ht to  imp a c t ne g a tive ly p a rk-use  and  sub se q ue ntly 

re d uc e  the  he a lth, we ll-b e ing  a nd  so c ia l b e ne fits o f p a rks. The  id e a  o f b e ing  

‘ p ric e d  o ut’  o f using  a  p ub lic  p a rk wa s a  fe a r fo r so me . The re  is so me  sup p o rt 

fo r c ha rg e s fo r so me  typ e s o f c o nc e ssio ns, sp o rting  fa c ilitie s a nd  sp e c ific  

a ttra c tio ns in p a rks: ‘ Cha rg e s fo r c e rtain c o nc e ssio ns, ma yb e , b ut yo u’ d ha ve  

to  b e  ve ry c a re ful a b o ut tha t. Co uld yo u ima g ine  ha ving  to  p a y to  use  the  

c hildre n’ s p la yg ro unds? ’  (p 5, FG 2). Ho we ve r, ma ny we re  o p e n to  c e rta in p a id  

a ttra c tio ns in p a rks tha t p ro vid e  p la c e s fo r c hild re n a nd yo ung  p e o ple  in the  

sc ho o l ho lid a ys. Ye t the re  we re  d ive rg e nt vie ws a b o ut wha t fa c ilitie s sho uld  b e  

fre e  and  whic h sho uld  b e  c ha rg e d : 

P8: ‘ I tho ug ht it wa s disa p p o inting  tha t yo u ha d to  p a y a t Te mp le  Ne wsa m to  

g o  into  the  fa rm, whic h I tho ug ht wa s a  re a lly imp o rtant p a rt o f e duc a tio n fo r 

yo ung  c hildre n, p a rtic ula rly whe n the y do n’ t kno w wha t a nima ls lo o k like  a nd 

whe re  fo o d c o me s fro m, so  I wa s disa p p o inte d, b e c a use  tha t’ s p e rmane ntly 

the re , a nd the  thing  is it’ s no t just c ha rg e , it’ s a b o ut wha t le ve l do  yo u c ha rg e . 

P2: I think tha t’ s a  b it o f a  ha rd o ne  be c a use  the y still ne e d to  fe e d a nd lo o k 

a fte r the  a nima ls, if the re ’ s a n a dditio na l a ttra c tio n I’ ve  ne ve r ha d a  p ro b le m 

p a ying  fo r it.   

P10: It de pe nds o n wha t the  c ha rg e  is fo r, if it’ s fo r wa lking  a ro und a  p a rk the n 

no  tha t’ s ridic ulo us, b ut if the re  is so me thing  ve ry sp e c ific  o r sp e c ia l, if a  

c o mp a ny ha s hire d it the n it sho uld b e  c ha rg e d.’  (FG 3) 

Intro d uc ing  o r e xte nd ing  c a r p a rking  c ha rg e s we re  g e ne ra lly no t se e n a s 

via b le , in tha t the y ma y c o st mo re  to  a d ministe r a nd  e nfo rc e  than mig ht be  

g e ne ra te d  in inc o me . Re sid e nts a lso  q ue stio ne d  the  imp a c t o f c ha rg ing  fo r 

c a r p a rking  o n c e rta in g ro up s a nd  a ny ne g a tive  uninte nd e d  c o nse q ue nc e s o f 
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c ha rg ing , fo r e xa mp le , d isc o ura g ing  p a rk use : ‘ We  ne e d to  b e  lo o king  a t 

whe the r c ha rg ing  in a  c a r p a rk wo uld a c tua lly disc o ura g e  p e o p le ’  (p 4, FG 1). 

Simila r se ntime nts we re  e xp re sse d  b y b usine ss le a d e rs, a ltho ug h o ne  sup p o rte d  

c ha rg ing  fo r c a r p a rking  to  o ff-se t the  c a rb o n fo o tp rint.  

By c o ntra st, so me  re sid e nts ha d  o b se rve d  tha t the  re mo va l o f c ha rg e s fo r 

c e rta in p a rk fa c ilitie s wa s a sso c ia te d  with a n inc re a se  in the  use  o f tho se  

fa c ilitie s: ‘ It’ s inte re sting , a t Ro undha y the y’ re  a ll fre e  no w, the  te nnis c o urts. Fo r 

ye a rs the y [the  Co unc il] c ha rg e d a nd no  o ne  use d the m and no w the y’ re  fre e  

a nd p e o p le  a re  a lwa ys the re ’  (p 4, FG 4). Othe rs sug g e ste d  tha t ‘ p a y a s yo u 

fe e l’  (p 3, FG 3) fo r p a rk a c tivitie s is p re fe ra b le  a ltho ug h re c o g nise d  tha t this is 

no t a  susta ina b le  a nd  re lia b le  inc o me .  

Ma ny re sid e nts, a lb e it fa r fro m a ll, b e lie ve d  tha t inc re a sing  ta xa tio n wa s fa ire r 

a nd  ‘ the  le a st p a inful’  wa y to  fund  ‘ e sse ntia l se rvic e s’  like  p ub lic  p a rks: ‘ It 

wo uld b e  muc h nic e r wo uldn’ t it if we  c o uld just a ll p a y mo re  ta x’  (p 1, FG 1). 

This a lso  me a nt tha t so me  sup p o rte d  hig he r b usine ss ra te s a nd  c o rp o ra tio n ta x: 

‘ It’ s just a  sha me  tha t b usine sse s do n’ t p a y mo re  c o rp o ra tio n ta xe s ra the r than 

me ssing  a b o ut with do na tio ns’  (p 1, FG 1). This wa s no t fully sup p o rte d  b y the  

b usine ss le a d e rs invo lve d in the  fo c us g ro up s: ‘ This [c ha rita b le  g iving ] is a ll 

a b o ut vo lunta ry a nd tha t [ta xa tio n] b e c o me s no t vo lunta ry’  (p 3, FG 6). Ove ra ll, 

the re  wa s mixe d  sup p o rt fo r the  id e a  o f p a ying  mo re  in ta xa tio n fo r p a rks a nd  

g re e n sp a c e s. So me  fe lt tha t the re  we re  o the r imp o rta nt p ub lic  se rvic e s tha t 

c o uld  b e  ring -fe nc e d  fo r e xtra  ta xa tio n, a nd  c o nsid e re d  if p a rks we re  the  

hig he st p rio rity: ‘ If a  p o rtio n o f yo ur b usine ss ra te s is b e ing  dive rte d so me whe re  

e lse , the n it’ s a  c o mp e ting  thing  isn’ t it… is it a ll b e ing  dive rte d into  the  Le e ds 

Pa rks Fund why do e sn’ t it g e t dive rte d so me whe re  e lse ?  Like  why do e sn’ t it g e t 

dive rte d into  filling  the  p o tho le s in the  ro a d? ’  (p 7, I2).  Othe rs fe lt tha t the y 

wo uld  p a y mo re  in ta x g e ne ra lly fo r be tte r p ub lic  se rvic e s. Othe rs fe lt tha t an 

o p tio n c o uld  b e  to  c ho o se  to  p a y a d d itio na l c o unc il ta x inste a d  o f g iving  to  

c ha rity: ‘ Tha t c o uld b e  a n ide a, if yo u c o uld c ho o se  a n e xtra  5% o f yo ur c o unc il 

ta x g o ing  to  p a rks o r ro a ds o r wha te ve r’  (p 1, FG 5). 

Ove ra ll, the re  wa s sup p o rt fo r a  va rie ty o f me a ns to  g e ne ra te  inc o me  fo r p a rks 

re c o g nising  tha t so me  me a ns mig ht b e  mo re  a p p ro p ria te  fo r c e rta in p a rks. A 

g e ne ra l se ntime nt wa s tha t p rud e nc e  and  c a re ful jud g e me nt wa s imp o rta nt 

in tha t to o  muc h o f a ny a p p ro a c h to  e xte rna l no n-c o nve ntio na l inc o me  c o uld  

b e  d e trime nta l fo r a  p a rk: ‘ It’ s a  q ue stio n o f judic io usne ss re a lly, a ll tho se  

o p tio ns o ut o f hand c o uld just ma ke  p a rks a b so lute ly a wful’  (p 4, FG 2). As suc h, 

fo r ma ny, ‘ the  de vil’ s in the  de tail’  (p 7, FG 4). De sp ite  va rie d  vie ws, o n b a la nc e , 

vo lunta ry d o na tio ns we re  o ne  o f the  p re fe rre d  me a ns fo r imp ro ving  urb a n 

g re e n sp a c e : ‘ I think the y’ re  [Pa rks a nd Co untryside  Se rvic e ] b e twe e n a  ro c k 
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a nd a  ha rd p la c e  with a  lo t o f this a re n’ t the y, so  ma yb e  c ha rita b le  g iving  is 

the  o ne  thing  we  o ug ht to  re a lly p ush and try ha rd with’  (p 4, FG 1). Ho we ve r, 

the re  wa s wid e sp re a d  a c kno wle d g e me nt tha t ha rne ssing  c ha rita b le  

d o na tio ns wo uld  b e  a  c ha lle ng ing  e nde a vo ur tha t ne e d s to  e ng a g e  with the  

urg e nc y a nd  ne e d  fo r d o na tio ns a nd  ho w it wo uld  c o mp e te  with o the r 

c ha ritie s.  

Cha rita ble  g iving  a s a  holistic  c onc e pt 

G iving  to  c ha rity wa s vie we d  ho listic a lly, invo lving  fina nc ia l a nd  no n-fina nc ia l 

d o na tio ns. The re  is a  stro ng  d e sire  b y re sid e nts, vo lunte e rs a nd  b usine sse s fo r 

c ha rita b le  sc he me s, like  the  Le e d s Pa rks Fund , to  e mb e d  a  b ro a d e r a nd  mo re  

ho listic  c o nc e p t o f g iving  tha t e nc o mp a sse s time  a nd  mo ne y: 

P1: ‘ Ac tua lly, tha t’ s a  g o o d p o int, pe rha ps a  do na tio n sho uldn’ t just b e  a b o ut 

mo ne y, it sho uld b e  a b o ut time . 

P4: Tha t wo uld b e  a  re a lly g o o d ide a  to  tha t, yo u c o uld p a y in mo ne y o r yo u 

c o uld p a y in time . 

P1: Be c a use  a c tua lly, a  lo t o f the  thing s tha t the y’ re  sa ying  the y wa nt to  

imp ro ve  c a n be  do ne  just b y p e o p le  he lping .’  (FG 1) 

Ind e e d , vo lunte e rs re c o g nise d  tha t ‘ time  is mo ne y’ , a nd  time  c a n b e  mo re  

va lua b le  tha n mo ne y fo r p a rks a nd  g re e n sp a c e s a s we ll a s p ro d uc e  a  wid e  

ra ng e  o f so c ia l, he a lth a nd  c o mmunity b e ne fits, whic h ma y no t tra nsla te  to  

g iving  mo ne y: ‘ Vo lunte e ring  g e ne ra te s va st numb e rs o f o the r b e ne fits, so c ia l 

b e ne fits, a nd le g a c y b e ne fits, and a ll tho se  c o mmunity links tha t simp ly 

do na ting  so me  mo ne y simp ly c a n’ t ta p  into ’  (p 5, FG 5). 

Busine ss le a d e rs c o mmo nly id e ntifie d  no n-fina nc ia l wa ys tha t the y c o uld  g ive  

to  p a rks a nd  g re e n sp a c e s, fo r e xa mp le , the  g iving  o f skills and  e xp e rtise , 

e q uip me nt a nd  ma te ria ls, a nd  p a id -time  o ff fo r e mplo ye e s to  vo lunte e r. One  

b usine ss le a d e r no te d : ‘ a  lo t o f the  la rg e r o rg a niza tio ns yo u kno w will g ive  the ir 

sta ff ho urs o r do  a  jo int se ssio n whe re  the y ta ke  e ve rybo dy a wa y o r a  da y o f 

two  a nd the y a re  a lwa ys lo o king  fo r p ro je c ts like  tha t’  (Inte rvie w 1). Vo lunte e rs 

re c o g nise d  the  va lua b le  c o ntrib utio ns fro m b usine sse s in this re g a rd : ‘ a  lo t o f 

b usine sse s vo lunte e r the ir time , a nd fo rm a  c o re  p a rt o f wo rking  in p a rks, whic h 

is o bvio usly re a lly va lua b le ’  (p 4, FG 1). Ano the r b usine ss le a d e r fe lt tha t it ha d  

the  e xp e rtise  a nd  skills to  sup p o rt p a rks, b ut re q uire d  p a rtne rship  wo rking  with 

the  C o unc il to  he lp : ‘ The re  a re  lo a ds o f p a rks a ro und Le e ds tha t a re  o f va ria b le  

q ua lity a nd tha t I think we  a s a  c o mp a ny wo uld b e  inte re ste d in using  o ur 

e xp e rtise  a nd p e o p le  who  wo rk with us to  sup p o rt imp ro ve me nts to  the m… b ut 

[we ] do n’ t ha ve  a ny se nse  o f o wne rship  o ve r the m so  I think trying  to  b ridg e  

tha t g a p  is a  re a lly inte re sting  c ha lle ng e  fo r Le e ds…’  (p 4, FG 6).  
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Ho we ve r, it wa s re c o g nise d  tha t many re sid e nts a nd b usine sse s ma y no t ha ve  

the  c a p a c ity to  g ive  time . One  re sid e nt sa id , ‘ the re  a re  o nly c e rtain g ro up s 

o fte n tha t a re  time -ric h’  (p 7, FG 3). Ne ve rthe le ss, so me  e xp re sse d  tha t the y 

wo uld  p re fe r to  ‘ do na te  time  ra the r than mo ne y’  (p 4, FG 4). Othe rs no te d  tha t 

re lying  o n vo lunte e ring  ha d  limita tio ns, g ive n its a d  ho c  na ture  a nd  sug g e ste d  

tha t mo ne y wa s imp o rta nt fo r la rg e  o r stra te g ic  p a rk p ro je c ts. As o ne  re sid e nt 

no te d , ‘ yo u c a n’ t do  b ig  p ro je c ts… with vo lunte e r g ro up s tha t c o me  a d-ho c ’  

(p 4, FG 3). 

Mo st we re  ke e n fo r a  c ha rita b le  initia tive  to  p ro mo te  a  va rie ty o f wa ys to  g ive , 

a nd  to  re c o g nise  no n-fina nc ia l wa ys o f g iving . Se ve ra l re sid e nts c o mme nte d 

o n the  Bo urne mo uth Pa rks Fo und a tio n we b site  whic h, und e r the  ‘ sup p o rt us’  

we b p a g e , fe a ture s multip le  wa ys to  g ive , inc lud ing : d o na ting  g e ne ra lly to  the  

Fo und a tio n, d o na ting  to  sp e c ific  p ro je c ts, vo lunte e ring , le a ving  a  le g a c y, 

b e ing  a  fund ra ise r, p urc ha sing  me rc ha nd ise , a nd  ‘ g ive  a s yo u live ’  - a  fre e  way 

o f ra ising  mo ne y fo r c ha rity whe n sho p p ing  o nline . Ove ra ll, p a rtic ip a nts no te d  

a  ne e d  to  ma ke  a  pe rso na l c o nne c tio n with p o te ntia l d o no rs, no t just in te rms 

o f the  c a use  b ut a lso  in te rms o f the  me tho d  o f g iving : ‘ it’ s just a  ma tte r o f 

ta p p ing  into  the  thing  tha t the y lo ve  to  g e t the m to  re sp o nd – so  so me  may 

g ive  mo ne y, so me  ma y g ive  time , so me  ma y fo r e xa mp le  g o  a ro und a nd pic k 

litte r up . Ca lling  it a  “ fund”  – it’ s b ig g e r tha n tha t, b e c a use  p e o p le  mig ht no t 

ha ve  mo ne y, b ut the y wa nt to  do  so me thing  a nd tha t sho uld b e  c a p ture d to o ’  

(p 5, FG 4). 

The  id e a  o f ‘ lo g g ing  do na tio ns o f time ’  (p 3, FG 3) wa s id e ntifie d  a s a  wa y o f 

re c o g nising  d iffe re nt fo rms o f g iving  a nd  a p p e a ling  to  a  wid e r a ud ie nc e , suc h 

a s sc ho o l c hild re n d o ing  Duke  o f Ed inb urg h. Ho we ve r, so me  fe lt tha t re q ue sts 

to  lo g  d o na tio ns o f time  ma y a lso  b e  a  b urd e n fo r vo lunte e rs. Mo re  b ro a d ly, 

so me  vo lunte e rs sa id  tha t g iving  time  is o fte n c o nc e ive d  o f a s p hysic a l la b o ur. 

Ho we ve r, g iving  time  mig ht invo lve  be ing  so c ia l a nd  c o ntrib uting  to  re d uc ing  

lo ne line ss: ‘ …it mig ht b e  tha t yo ur c o ntrib utio n is tha t yo u g o  and ta lk to  p e o p le  

in the  p a rk, it do e sn’ t ha ve  to  b e  sho ve lling  so me thing  o r o the r a ro und’  (p 4, 

FG 1).  

5.4 A c itywide  c ha rita ble  pa rks fund 

C ha rita b le  fund ra ising  c a n fo c us o n a  sp e c ific  p a rk o r p a rks a c ro ss a  wid e r 

g e o g ra p hic a l a re a  suc h a s a  c ity. The  c itywid e  sc a le  o f the  Le e d s Pa rks Fund 

wa s se e n a s its g re a te st q ua lity b e c a use  it o ffe re d  the  p ro sp e c t tha t ‘ no  p a rk 

o r g re e n sp a c e  wo uld b e  le ft b e hind’  (p 2, FG 2). If d o no rs c a n c ho o se  to  g ive  

to  a  sp e c ific  p a rk, it wa s b e lie ve d  tha t this ma y p ro d uc e  ine q ua litie s in 

inve stme nt, p rima rily b y b e ne fitting  p a rks in mo re  a fflue nt a re a s o f the  c ity: 
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‘ yo u c a n g e t a n une q ua l distrib utio n if yo u’ re  just se c tio ning  it o n c e rtain a re a s’  

(p 1, FG 3). As suc h, a  c itywid e  initia tive  ha s the  c a p a c ity to  stimula te  a  

c o lle c tive  o utlo o k, a s o ne  re sid e nt sa id , ‘ we  ne e d to  c o nside r whe the r we  a re  

Le e ds, o r we  a re  a  c o lle c tio n o f sma ll c o mmunitie s’  (p 8, FG 4). The  c itywid e  

sc a le  wa s tho ug ht to  o ffe r a  p a rtic ula rly imp o rta nt o p po rtunity fo r p a rks a nd 

g re e n sp a c e s in d e p rive d , inne r c ity a re a s whic h a re  mo st in ne e d : ‘ it [the  

Le e ds Pa rks Fund] ha s to  b e  distrib ute d fa irly thro ug ho ut the  e ntire  c ity’  (p 5, 

FG 3). He nc e , ma ny re sid e nts fe lt tha t ‘ the re  ha s to  b e  so me  kind o f c itywide  

a p p ro a c h’  (p 10, FG 3). The  p ro sp e c t o f q ua lity g re e n sp a c e  a c ro ss a ll 

c o mmunitie s a nd  the  b e lie f tha t the  initia tive  c o uld  e nc o ura g e  ‘ mo re  

c o mmunitie s to  b e c o me  a c tive ’  (p 8, FG 5) re sulting  in mo re  ‘ fa nta stic  p a rks’  

(p 6, FG 1) we re  so me  o f the  virtue s o f a  c itywid e  initia tive .  

De sp ite  the  virtue s o f a  c itywid e  fund , fro m a  d o no r p e rsp e c tive  the re  we re  

limita tio ns a s it re q uire s d o no rs to  c o nc e de  p o we r a nd  c ho ic e  o ve r ho w a nd 

whe re  the ir d o na tio n is sp e nt. While  the re  wa s b ro a d  sup p o rt fo r c ha rita b le  

d o na tio ns, ‘ b e c a use  I lo ve  my p a rks a nd wa nt the m to  b e  inve ste d in’  (p 5, 

FG 2), the  c itywid e  mo d e l o f the  Le e d s Pa rks Fund  wa s fe lt to  b e  ‘ to o  va g ue ’  

a nd  ‘ a mo rpho us’ (p 1, FG 5) b e c a use  p o te ntia l d o no rs we re  no t c le a r whic h 

p ro je c ts, p a rks, g re e n sp a c e s o r a re a s o f the  c ity wo uld  be ne fit fro m the  fund s 

ra ise d . This la c k o f sp e c ific ity a b o ut the  c ause s to  b e  sup p o rte d  fro m the  o utse t 

wa s p e rc e ive d  a s a  b a rrie r to  g iving : ‘ [I mig ht do na te ] if yo u so rt o f ha d a n 

ide a  o f whe re  yo ur mo ne y wa s g o ing  to  e nd up  ra the r tha n just a  b ig  po t tha t 

c o uld e nd up  a nywhe re . If the re  wa s a  sp e c ific  p ro je c t tha t hig hlig hts this 

mo ne y wo uld g o  to wa rds this…’  (p 3, FG 1). It g ave  rise  to  sc e p tic ism a b o ut 

whe re  d o no rs’  mo ne y wo uld  e ve ntua lly b e  sp e nt a nd  a  wo rst-c a se  sc e na rio  

tha t ‘ the  mo ne y wo uld just disa p p e a r do wn so me  little  muddy rive rb a nk into  

sub sidising  the  Co unc il’  (p 8, FG 5). A c o nsiste nt find ing  fro m p re vio us re se a rc h 

o n c ha rita b le  g iving  is tha t tra nsp a re nc y o f the  missio n a nd  a c tio ns o f no n-

p ro fit o rg a nisa tio ns, p a rtic ula rly ho w the  fund s a re  use d , is c ruc ia l fo r e ng a g ing  

d o no rs (G o rc zyc a  a nd  Ha rtma n, 2017). So me  sug g e ste d  tha t a  c itywid e  fund  

c o uld  fo c us o n c itywid e  p ro je c ts o r stra te g ic  the me s c o mmo n to  a ll p a rks a nd  

g re e n sp a c e s, suc h a s p la yg ro und s, wild life  ha b ita ts, b e e s a nd p o llina to rs o r 

se e k to  c o nne c t p a rks a nd  g re e n sp a c e s in a  wid e r g re e n infra struc ture  tha t 

ma y a lso  e nc o ura g e  p e o p le  to  g ive  b e yo nd  the ir lo c a l p a rk. Suc h a n 

a p p ro a c h ma y he lp  to  shift d o no r’ s fo c us o n ‘ whe re ’  d o na tio ns a re  g o ing , to  

‘ wha t’  the y a re  sup p o rting , p o te ntia lly e xte nd ing  willing ne ss to  g ive  b e yo nd 

lo c a l p ro je c ts a nd  p a rks.   

The  g e ne ra l se ntime nt wa s tha t a n a ll-p urp o se , c itywid e  p a rks fund  is no t like ly 

to  insp ire  d o na tio ns b e c a use  it d o e s no t p ro vid e  d o no rs with the  c o mfo rt o f 
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kno wing  whe re  the ir d o na tio n is g o ing  a nd  is una b le  to  fulfil d o no r p re fe re nc e s 

fo r g iving  to  p a rtic ula r p a rks - b a se d  o n stro ng  c o nne c tio ns the y ha ve  with 

c e rta in p a rks. Ho we ve r, kno wle d g e  o f p ro je c ts to  b e  fund e d  in a d va nc e  ma y 

e xte nd  willing ne ss to  g ive  b e yo nd  re sid e nts’  lo c a l p a rk: ‘ I do n’ t think I’ d g ive  to  

a  g e ne ra l fund. I’ m no t tha t me an tha t I’ d o nly g ive  mo ne y to  my lo c a l p a rk, 

b ut if the re  wa s a  sp e c ia l p ro je c t I wo uld wa nt to  kno w whe re  my mo ne y wa s 

g o ing  to  g o  a c tua lly, to  b e  pe rfe c tly ho ne st’  (p 1, FG 1). The re fo re , mo st 

p a rtic ip a nts sug g e ste d  tha t c ha rita b le  g iving  ne e d e d  to  b e  ‘ a nc ho re d’  (p 3, 

FG 3) in so me  wa y – via  sp e c ific  p ro je c ts, c e rta in p a rks o r g re e n sp a c e s (e .g . 

c o mmunity p a rks o r p a rks b e lo w na tio na l q ua lity sta nd a rd s), g ro up s o f 

b e ne fic ia rie s (e .g . c hild re n a nd  yo ung  pe o p le ) o r c o re  the me s (e .g . wild life  o r 

he a lth) – in o rd e r to  insp ire  vo lunte e rs, re sid e nts a nd  b usine sse s to  e ng a g e  with 

the  initia tive , a nd  c o nsid e r d o na ting  to  it. Ind e e d , fo r tho se  who  we re  ke e n to  

sup p o rt the  initia tive , p ro vid ing  g re a te r tra nsp a re nc y a nd sp e c ific ity o ve r the  

d ire c tio n o f d o na tio ns ma y p e rsua d e  the m to  g ive : ‘ I wo uld de finite ly do na te  

if I kne w whe re  the  mo ne y wa s g o ing  to ’  (p 2, FG 4). G iving  d o no rs c o ntro l 

insp ire s trust a nd  a n inc re a se d  p ro p e nsity to  d o na te  (C ha rity C o mmissio n fo r 

Eng la nd  and  Wa le s, 2018). 

The re  wa s a  p re fe re nc e  to wa rd s g iving  to  sp e c ific  p ro je c ts tha t c o nne c t with 

the ir p e rso na l inte re sts and  to  the ir lo c a l o r ma in p a rk o f use , a s o ne  vo lunte e r 

sa id : ‘ I wa nt a ny mo ne y to  g o  into  my lo c a l p a rk’  (p 3, FG 1). Fo r vo lunte e rs, 

g iving  the ir time  a llo ws the m to  c o ntrib ute  ‘ in a  ve ry p e rso na l wa y to  yo ur o wn 

p e rso na l, p riva te , me aning ful p a rk’  (p 5, FG 5). Inde e d , re se a rc h o n c ha rita b le  

g iving  id e ntifie s the  imp o rta nc e  o f p e rso na l p re fe re nc e s a nd  se e ing  the  

me a ning ful imp a c t o f d o na tio ns (Bre e ze , 2010). Othe rs who  sa w the mse lve s a s 

p o te ntia l le g a c y d o no rs wa nte d  to  kno w tha t the ir d o na tio n wo uld  b e ne fit 

the ir lo c a l a re a : ‘ I a c tua lly ma de  my will and p ut Le e ds Pa rks Fund in it b ut I’ d 

q uite  like  to  kno w so me whe re  do wn the  line  tha t it’ s g o ing  to  b e ne fit o ur a re a ’  

(p 1, FG 2). Ove ra ll, it wa s fe lt tha t sp e c ific  p ro je c ts a llo w p e o ple  to  ‘ ma ke  the ir 

mind up  a b o ut whe the r the y c ho o se  to  ma ke  tha t o ne  o f the ir p e rso na l 

p rio ritie s’  (p 4, FG 5). He nc e , ma ny p a rtic ip a nts fa vo ure d  a n a p p ro a c h to  

vo lunta ry d o na tio ns tha t d ra ws o n e le me nts o f c ivic  c ro wd fund ing , whe re  a  

sp e c ific  p ro je c t is id e ntifie d  a nd  a p p ro ve d  in a d va nc e  a nd  fund ing  fo r it is 

ra ise d  fro m ma ny pe o ple . This is the  a p p ro a c h ta ke n by MyPa rkSc o tla nd , a  

c ro wd fund ing  p la tfo rm sp e c ific a lly fo r p a rks a nd  g re e nsp a c e s in Sc o tla nd , b y 

the  Bo urne mo uth Pa rks Fo und a tio n, a nd  Sp a c e hive .  

So me  re sid e nts fe lt tha t c e rta in la rg e r b usine sse s ma y b e  ha p p y to  c o ntrib ute  

to  a  c itywid e  p a rks fund : ‘ The re  a re  lo ts o f e mp lo ye rs in Le e ds who  o ug ht to  b e  

p utting  mo ne y in this a nd the y wo uldn’ t wa nt to  g ive  to  a  sp e c ific  p a rk, p la c e s 



 

 

120 CHARITABLE G IVING  TO  PARKS AND G REEN SPACES 

like  Asda  a nd the  NHS and Llo yds, ho pe fully the y wo uld p ut mo ne y in fo r the  

who le  p ro je c t a nd b e  pe rfe c tly ha p p y to  fund tho se  b ig g e r thing s’  (p 5, FG 2). 

Ho we ve r, sma lle r b usine sse s a nd  lo c a l p e o p le  mig ht p re fe r to  c o ntrib ute  to  a  

sp e c ific  p a rk o r p ro je c t: ‘ But the n yo u ma y g e t sma lle r b usine sse s tha t a re  lo c a l 

to  [p a rk na me ] tha t wo uld like  to  sup p o rt the re …’  (p 1, FG 2).  

In the  sa me  wa y tha t d o no rs p re fe r lo c a l c ha ritie s to  inte rna tio na l c ha ritie s – 

with re se a rc h sho wing  lo c a l c ha ritie s te nd  to  b e  truste d  mo re  (C ha rity 

C o mmissio n fo r Eng la nd  a nd  Wa le s, 2018) – b usine sse s, vo lunte e rs a nd  

re sid e nts e xp re sse d  a  d e sire  to  be  a b le  to  d o na te  to  the ir lo c a l p a rk o r p a rks 

tha t the y fe e l g re a te st a ffinity o r p e rso na l c o nne c tio n. A g e ne ra lise d  

c ha rita b le  fund  ma y no t ta p  into  the  p e rso na l c o nne c tio ns re sid e nts, 

vo lunte e rs a nd  b usine sse s ha ve  with sp e c ific  p a rks, whic h ma y re sult in fe we r 

d o na tio ns: ‘ I think p e o p le  c o me  a lo ng  a nd vo lunte e r b e c a use  the y fe e l 

the y’ re  do ing  so me thing  tha t’ s g o o d fo r the ir c o mmunity, the y’ re  do ing  

so me thing  tha t’ s g o o d fo r the m, b ut the y ha ve  this a lmo st o wne rship  fe e l 

a ro und this is my lo c a l a re a  a nd I c a re  a b o ut it… if the y p lo nke d 

me …so me whe re  e lse  in Le e ds I p ro b a b ly wo uldn’ t fe e l the  sa me  

c o mmitme nt… and I think with the  c ha ritab le  g iving , I think fo r individua ls tha t’ s 

g o ing  to  b e  q uite  an issue ’  (p 4, FG 1). So me  b usine ss le a d e rs id e ntifie d  a  te nsio n 

b e twe e n the  lo c a tio n o f the ir b usine ss (in the  c ity c e ntre ) a nd  the  lo c a tio n o f 

ma ny p a rks a nd  g re e n sp a c e s (o utsid e  o f the  c ity c e ntre ) whic h ma y a ffe c t 

the ir e ng a g e me nt with g re e n sp a c e  a nd , sub se q ue ntly, the ir willing ne ss to  

e ng ag e  with a  c ha rita b le  initia tive : ‘ it’ s o ne  o f the  g re e ne r c itie s in the  c o untry 

a nd ha s o ne  o f the  le a st g re e n c ity c e ntre s’  (p 1, FG 6). 

Busine ss le a d e rs sup p o rte d  the  id e a  o f a n initia tive  tha t so ug ht mo re  

o p p o rtunitie s to  imp ro ve  lo c a l g re e n spa c e : ‘ I think the  ma na g e me nt and 

de ve lo p me nt in g re e n sp a c e s a nd g iving  lo c a l p e o p le  the  o p p o rtunity to  a  

fund tha t c a n a c tua lly ma ke  a  diffe re nc e  to  the ir lo c a l p a rk, I a m ve ry ha p p y 

to  sup p o rt tha t a c tivity’  (Inte rvie w 2). The y we re  a lso  ke e n to  sup p o rt p a rks tha t 

we re  ne a rb y and  c ite d  the  be ne fits o f g re e n sp a c e  fo r the ir e mplo ye e s a nd 

c lie nts. One  b usine ss le a d e r wa s ke e n to  imp ro ve  the  ‘ g re e nne ss’  o f the  c ity 

c e ntre  a s we ll a s a c c e ssib ility to  o the r pa rks a nd  g re e n sp a c e s: ‘ …we  a re  

inte re ste d in a c tivitie s - a  lo t o f us g o  running  and wa nt to  do  thing s like  so ftb a ll 

e tc . Op p o rtunitie s a re  limite d c lo se  to  the  o ffic e . We  ha ve  b e e n ta lking  a b o ut 

p o te ntia lly g o ing  to  o ne  o f the  o the r p a rks a nd g e tting  invo lve d with so me thing  

o ve r the re ’  (p 2, FG 6). By c o ntra st, a no the r b usine ss le a d e r who  p urp o se ly 

se le c te d  a  lo c a tio n o utsid e  o f the  c ity c e ntre  a nd  ne a r g re e n sp a c e  sp o ke  o f 

the  va lue  o f ne a rb y p a rks to  the ir e mp lo ye e s, fo r insta nc e , ‘ to  wa lk ro und the  

p a rk, have  yo ur lunc h the re , wo rk o ve r the re  if yo u wa nt’  (Inte rvie w 4); ‘ I think 
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c lie nts who  drive  o ut to  se e  us a c tua lly like  the  fa c t tha t the y a re  no t in Le e ds 

[c ity] a nd the re ’ s a  p a rk’  (Inte rvie w 4).  

A p o p ula r sug g e stio n wa s tha t a  c itywid e  c ha rita b le  p a rks fund  c o uld  have  a  

‘ two -p ro ng e d a p p ro a c h’  (p 1, FG 3), o ffe ring  d o no rs the  o p p o rtunity to  g ive  to  

p a rks a nd  g re e n sp a c e s g e ne ra lly o r d o na te  to  a  sp e c ific  p ro je c t/ lo c a l p a rk, 

o r a  c o mb ina tio n o f b o th: ‘ Yo u c o uld ha ve  the  to p  thre e  thing s tha t we  wo uld 

like  to  try a nd fundraise , p lus if yo u wa nt to  sp lit it a c ro ss a nd ha ve  a  g e ne ra l 

thing  a s we ll… Yo u ne e d so me thing  sp e c ific ’  (p 6, FG 2). This wa s sup p o rte d  b y 

so me  b usine sse s who  sug g e ste d  p ro vid ing  a n o p tio n o f o ffe ring  to  sp lit 

d o na tio ns b e twe e n a  g e ne ra l fund  a nd a  sp e c ific  p a rk: ‘ fo r e ve ry £100 we  p ut 

in, £80 c a n g o  to  the  p a rk o f o ur c ho ic e , so  this o ne , a nd £20 g o e s into  a  wide r 

fund. Tha t tha t wo uld e nc o ura g e  c o mpa nie s to  g ive ’  (Inte rvie w 4). A two -

p ro ng e d  a p p ro a c h wa s fe lt b y so me  to  a d d re ss the  la c k o f insp ira tio n to  

d o na te  to  a  c itywid e  fund , whilst a lso  re ta in so me  o f its virtue s.  

A furthe r sug g e stio n to  insp ire  a nd  susta in c ha rita b le  d o na tio ns to  p a rks a nd  

g re e n sp a c e s wa s to  o ffe r sp e c ific  ite ms in p a rks tha t ‘ yo u a c tua lly c a n g o  a nd 

visit a nd se e  yo u’ ve  funde d’  (p 3, FG 3). Sup p o rting  this id e a , a  vo lunte e r sa id : 

‘ Yo u c o uld do  mo re , so rt o f, sp o nso r yo ur lo c a l p a rk ra the r tha n c ha rita b le  

g iving , tho ug h c o uldn’ t yo u?  Like  the y do  with Tro p ic a l Wo rld o r the  c a na l 

g a rde ns, yo u g o  a nd se e  yo ur pe t spide r, yo u kno w, whic h my kids use d to  

lo ve !’  (p 4, FG 1). Ac c o rd ing  to  p re vio us re se a rc h, o ne  o f the  ma in re a so ns lo c a l 

c ha ritie s re c e ive d  c o ntinue d  sup p o rt is b e c a use  d o no rs ha d  se e n e vid e nc e  o f 

the  wo rk be ing  d o ne  first-ha nd  (Kno wle s a nd  Sulliva n, 2017). Ho we ve r, o the rs 

no te d  tha t c ha ritie s id e ntify a  sp e c ific  p e rso n o r a nima l, b ut inc lud e  a  

d isc la ime r whic h me a ns tha t the y c a n use  the  mo ne y fo r a  wid e r c a use : 

‘ …whe n yo u do na te  to  a  c ha rity, o fte n all the  c ha ritie s will sa y a ltho ug h yo u 

think yo u’ re  do na ting  fo r [so me thing  sp e c ific ], the y c a n sp e nd the ir mo ne y 

whe re ve r the y wa nt’  (p 1, FG 1). 

5.5 The  Le e ds Pa rks Fund m ode l 

This se c tio n o f the  re p o rt p ro vid e s a  summa ry o f the  ma in find ing s re la ting  to  

the  b ra nd ing , a p p e a l a nd  g o ve rna nc e  o f the  Le e d s Pa rks Fund  mo d e l o f 

c ha rita b le  g iving . It c o nsid e rs vie ws o n the  title  o f the  Fund , a ims a nd  o b je c tive s, 

tra nsp a re nc y and  a c c o unta b ility, d istrib utio n o f fund s, we b site , a nd  the  ro le  o f 

the  C o unc il.  
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Na me  

So me  d id  no t fe e l tha t the  title  o f the  c ha rita b le  fund  wa s a p p e a ling : ‘ Le e ds 

Pa rks Fund do e sn’ t insp ire  me  a t a ll… it do e sn’ t so und inte re sting , it do e sn’ t 

so und inviting … LPF so unds mo re  like  a  b a nk’  (p 10, FG 3). While  ma ny 

c o mme nte d  tha t the  title  is no t the  ‘ wo we st’  (p 1, FG 3), o the rs sa id , ‘ The  na me  

do e s wha t it sa ys o n the  tin’  (p 7, FG 4). A c o nsiste nt p o int wa s tha t the  title  

re la te s o nly to  p a rks, whic h d o e s no t c a p ture  the  b ro a d  a mb itio n: ‘ I do n’ t think 

it [the  Le e ds Pa rks Fund title ] de fine s the  to ta lity o f the ir e sta te , it’ s o b vio usly 

no t just p a rks, it’ s fo re sts, wo o dla nds, g re e n sp a c e s, a nd “p a rks”  is a  b it 

munic ip a l in a  wa y. I p re fe r a  b it o f a  “g re e n”  title ’  (p 2, FG 2). The  na me  

the re fo re  is p o te ntia lly a  b a rrie r to  e ng a g e me nt.  

Stra te g ic  a ims a nd obje c tive s  

It wa s fe lt tha t the  Le e d s Pa rks Fund  ne e ds a  ‘ visib le  stra te g y’ , inc lud ing  c le a r 

a ims a nd  o b je c tive s, a  se nse  o f sc a le  a nd  a mb itio n, sp e c ific  ta rg e ts/ p ro je c ts 

fo r g iving , a nd  p ro p o se d  o utc o me s in the  sho rt a nd lo ng e r te rm. Fo r insta nc e , 

o ne  vo lunte e r sa id : ‘ I’ ve  no  ide a  wha t so rt o f size  o f p o t the y’ re  ho p ing  to  g e t’  

(p 4, FG 1). Othe rs fe lt tha t the  Le e d s Pa rks Fund  ne e d s to  b e  mo re  a mb itio us, 

fo c using  o n la rg e  p ro je c ts tha t will ma ke  a  re a l d iffe re nc e  to  the  c ity: ‘ …fo r me  

the  b ig  p ro b le m with this c o mmunity-funde d thing  [is] yo u c a n’ t do  b ig  

p ro je c ts… Be c a use  it’ s b ig  e xp e nditure , yo u kno w, insta lling  a  ska te  p a rk, fo r 

e xa mp le , o r imp ro ving  the  p la yg ro und with rub b e r ma ts is ve ry e xpe nsive , 

p ro fe ssio na l wo rk’  (p 4, FG 3).  

Mo st wa nte d  to  se e  e xa mple  p ro je c ts to  e nvisio n b e tte r the  sc o p e , a ims a nd  

a mb itio ns o f the  Le e d s Pa rks Fund : ‘ Eve n a t this e a rly sta g e , finding  a  fe w 

e xa mp le s o f funda b le  p ro je c ts a nd a lmo st p utting  the m in straig ht a wa y, 

a lmo st b e fo re  the  truste e s ha ve  b e e n e stab lishe d to  sho w g o o dwill a nd a  kind 

o f p ro  fo rma ’  (p 5, FG 2). The  list o f e xa mple s p ro vid e d  o n the  we b site  o f wha t 

d o na tio ns mig ht fund  in p a rks d o  no t a p pe a l to  a ll a nd  c o uld  b e  o ff-p utting : ‘ I 

wo uld a c tua lly sa y b ulb s a re n’ t p a rtic ula rly imp o rta nt a nd a  c o nc e rt isn’ t 

p a rtic ula rly imp o rta nt in my mind’  (p 1, FG 1). So me  re sid e nts wo uld  b e  

inte re ste d  in d o na ting  if the  e xa mple s we re  mo re  ‘ imag ina tive ’  (p 8, FG 5) suc h 

a s ‘ Fre e  sp a c e  fo r c hildre n to  p la y a nd b uild de ns a nd p e o p le  to  se e  wildlife ’  

(p 3, FG 5). Pe o p le ’ s vie ws va rie d  a s to  wha t e xa mp le s mig ht b e  mo st a p p e a ling , 

a nd  whic h a re  o ff-p utting . This va ria nc e  wa s fe lt to  re fle c t c o mp e ting  a nd 

c o nflic ting  vie ws a b o ut ‘ wha t p a rks a re  fo r’  (p 4, FG 1).  

So me  id e ntifie d  c o nc e rns a b o ut the  lo ng -te rm susta ina b ility o f p ro je c ts fund e d  

thro ug h c ha rita b le  d o na tio ns, a s o ne  b usine ss le a d e r sa id : ‘ Ano the r c ha lle ng e  
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is lo ng e vity; ma king  sure  it’ s the re  fo r the  lo ng  te rm’  (p 3, FG 6). Ano the r sa id , 

‘ Susta ina b ility o f wha t the  Fund do e s ha s to  b e  the  ke y to  it b e c a use  it is b o th 

a  q ue stio n o f imp ro ving  a nd mainta ining  and the  mainte na nc e  is a s e xp e nsive  

a s the  imp ro ving  b it in the  lo ng  run’  (p 1, FG 6).  

Othe rs wa nte d  to  kno w ho w the  Le e d s Pa rks Fund  c o nne c ts with the  Pa rks a nd 

G re e n Sp a c e s Stra te g y fo r Le e ds a nd inte g ra te s with o the r c itywid e  stra te g ie s. 

So me  we re  awa re  tha t the  c rite ria  fo r a llo c a ting  g rants inc lud e s ma king  a  

d iffe re nc e  to  the  q ua lity o f p a rks a s me asure d  b y the  G re e n Fla g  sta nd a rd . 

Ho we ve r, this ra ise d  q ue stio ns a b o ut whe the r a p p lic a tio ns to  imp ro ve  p a rks 

tha t a lre a d y me e t this sta nd a rd  a re  ine lig ib le  o r lo we r p rio rity: ‘ If we  p ut in an 

a p p lic a tio n a re  the  a sse sso rs g o ing  to  sa y, “we ll the y me t the  q ua lity p a rk 

minimum sc o re ; the re fo re , the y’ re  no t g o ing  to  b e  hig h up  o n the  p rio rity list” ’  

(p 2, FG 2). So me  b usine ss le a d e rs no te d  a  q ua lita tive  d iffe re nc e  be twe e n 

ra ising  sta nd a rd s o f p a rks tha t a re  c urre ntly in p o o r c o nd itio n a nd  ma king  p a rks 

e ve n b e tte r p la c e s: ‘ [b ring ing ] p a rks a nd g re e n sp a c e s tha t a re  strug g ling , 

p a rtic ula rly in mo re  de p rive d a re a s up  to  the  sta nda rd, rig ht, tha t’ s c le a rly 

diffe re nt fro m ma king  o ur c o mmunity sp a c e s e ve n b e tte r’  (Inte rvie w 3). Ove ra ll, 

to  insp ire  re sid e nts a nd  b usine sse s to  e ng a g e  with this initia tive  the  Le e d s Pa rks 

Fund  ne e d s c le a r stra te g ic  o b je c tive s, a  ro b ust a mb itio n a nd  we ll-de fine d  a ims. 

Tra nspa re nc y a nd a c c ounta bility 

Re la te d , the  Le e d s Pa rks Fund  we b site  wa s fe lt to  be  muc h ‘ to o  lig ht’  in te rms 

o f p rio ritie s, c o nte nt a b o ut the  e lig ib ility, p ro c e ss a nd  c rite ria  fo r a wa rd ing  a nd 

a llo c a ting  g ra nts fro m the  c ha rita b le  do na tio ns ra ise d  a nd  in te rms o f its 

a d ministra tive  running  c o sts: ‘ I tho ug ht the  we b site  wa s a  little  b it lig ht – a  lo t 

lig ht in fa c t, in te rms o f p ro c e ss, p rio ritie s, stra te g ie s, ho w it inte g ra te s’  (p 7, FG 4). 

C le a r info rma tio n is imp o rta nt to  pe rc e p tio ns o f transp a re nc y a nd 

a c c o unta b ility a nd  ma y re mo ve  susp ic io ns a b o ut ho w d o na tio ns a re  to  be  

sp e nt. Mo st wa nte d  ‘ a  c le a r sta te me nt o f a c c o unta b ility o n the  we b site ’  (p 7, 

FG 4). It wa s fe lt tha t the  la c k o f d e ta il a b o ut ‘ who ’ s g o ing  to  ma ke  the  

de c isio ns a b o ut whe re  the  mo ne y g o e s, and ho w will the y justify it a nd a ll tha t’  

(p 4, FG 5) ma y a ffe c t d e c isio ns to  d o na te . 

Re sid e nts who  ha d  visite d  the  Bo urne mo uth Pa rks Fo und a tio n we b site  

c o mme nte d  p o sitive ly o n the  sp e c ific ity o f c ha rita b le  d o na tio n ta rg e ts, c la rity 

a b o ut ho w muc h ha d  be e n ra ise d , the  d e ta il o f p ro je c ts fund e d / se e king  

fund ing  a nd  the  c la rity o f a ims, a mb itio ns a nd  g o ve rna nc e  struc ture s: ‘ I we nt 

fro m Ne sta ’ s p a g e  to  Bo urne mo uth Pa rks Fo unda tio n p a g e  and wa s ve ry 

imp re sse d b y it b e c a use  it’ s ve ry muc h p ro je c t-b a se d a nd sa ys ho w muc h the y 

wa nt to  ra ise , it’ s ve ry c le a r a b o ut the  struc ture  o f the  o rg anisa tio n, a nd ho w 
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it’ s a  c ha rita b le  trust. I tho ug ht it wa s muc h mo re  e nc o ura g ing  to  do na te  

b e c a use  yo u c o uld se e  e xa c tly whe re  the  mo ne y wa s g o ing  and the re  wa s a  

hie ra rc hy o f e xpe nditure  a nd so me  g ro und p ro je c ts. So , I tho ug ht the  Le e ds 

Pa rks Fund is like  a  b o tto mle ss p it, yo u do n’ t kno w wha t’ s g o ing  in, yo u do n’ t 

kno w wha t’ s g o ing  o ut’  (p 4, FG 2). 

Distribution of funds 

The  Le e d s Pa rks Fund  se e ks vo lunta ry d o na tio ns fro m lo c a l p e o ple  and  

b usine sse s, whic h c o mmunity g ro up s c a n la te r a p p ly to  fo r a  g ra nt to  imp ro ve  

the ir lo c a l p a rk o r g re e n sp a c e . The re  wa s a  c o nc e rn tha t this mo d e l o f 

a llo c a ting  c ha rita b le  fund s wo uld  p re do mina te ly b e ne fit (a fflue nt) a re a s 

whic h ha ve  e sta b lishe d  ‘ Frie nd s’  o r C o mmunity g ro up s who  ha ve  the  time , skills 

a nd  o rg a nisa tio n to  a p p ly fo r g rants: ‘ …the  o ne s [p a rks] with we ll-o rg a nise d 

“Frie nds”  g ro up s a re  g o ing  to  b e  in a  stro ng e r p o sitio n to  b e ne fit… b e c a use  

the y’ ll ha ve  the  inte re st a nd the  mo tiva tio n to  ma ke  a n a p p lic a tio n, whe re a s 

if yo u’ re  in a n a re a  whe re  yo u c a n’ t g e t p e o p le  to  ta ke  a n inte re st yo u’ re  

g o ing  to  strug g le  to  b e ne fit fro m the  Le e ds Pa rks Fund’  (p 4, FG 5). He nc e , it wa s 

sug g e ste d  tha t the  Le e d s Pa rks Fund  ha s the  p o te ntia l to  wid e n ra the r than 

na rro w ine q ua litie s in p a rk inve stme nt a c ro ss the  c ity, a s o ne  b usine ss le a d e r 

sa id : ‘ I think instinc tive ly tha t it is g o ing  to  re info rc e  ine q ua litie s’  (Inte rvie we e  1). 

Ano the r sa id , ‘ wo rking  c la ss a re a s do n’ t kno w the ir wa y a ro und the  Co unc il o r 

the  funding  o p p o rtunitie s…’  (Inte rvie we e  3).  

C o nsid e ring  this, ma ny fe lt it wa s imp o rta nt fo r the  Le e d s Pa rks Fund  to  o ffe r 

sup p o rt a nd  me nto ring  to  c o mmunity g ro up s: ‘ I’ d like  to  se e  the  Le e ds Pa rks 

Fund ha ve  a  ro le  in fa c ilita ting  o r ma ybe  e ve n me nto ring  lo c a l g ro up s, to  

e na b le  the m to  a p p ly fo r funds’  (p 7, FG 4). Othe rs sug g e ste d  tha t the  c rite ria  

use d  to  a llo c a te  fund ing  mig ht mitig a te  suc h a n e ffe c t, a s o ne  re sid e nt no te d : 

‘ Tha t’ s no t a lwa ys the  c a se  [tha t a fflue nt a re a s b e ne fit], whe n yo u a p p ly fo r 

mo ne y, I me a n the  Lo tte ry Fund p a rtic ula rly lo o ks a t ne e dy c a se s… so  in ma ny 

wa ys de p rive d a re a s a re  the  ta rg e t fo r funding ’  (p 3, FG 4). 

A re la te d  c o nc e rn is ho w d e mand ing  the  g ra nt a p plic a tio n p ro c e ss will b e  fo r 

c o mmunity g ro up s, p a rtic ula rly with re g a rd s to  ‘ stra ig htfo rwa rdne ss’  a nd 

‘ e a se ’ . One  vo lunte e r with p re vio us e xp e rie nc e  o f a p plying  fo r g ra nts sa id : ‘ I 

me a n a p p lying  fo r the  p o stc o de  lo tte ry is a c tua lly ve ry e a sy to  a p p ly fo r. 

G re e n Le e ds wa s a  nig htma re  a nd, if Le e ds C ity Co unc il, if tha t’ s the  wa y tha t 

the  Le e ds Pa rks Fund is g o ing  to  e xp e c t g ro up s to  a p p ly fo r it…’  (p 1, FG 1). 

Mo re o ve r, so me  vo lunte e rs sp o ke  o f the  b urd e n o n c e rta in c o mmunitie s o f 

g ra nt sc he me s tha t re ly o n c o mmunity g ro up s a p p lying  fo r a nd  d e live ring  

p ro je c ts: ‘ …it is ha rd wo rk [a p p lying  fo r funding ], a nd if yo u’ re  a sking  pe o p le  
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fro m a re a s whe re  the re  is mo re  p re ssure  fo r the m to  do  a ll so rts o f thing s a nd 

just g e t thro ug h life  the n yo u’ re  ma king  a  hug e  de ma nd o n the m…’  (p 3, FG 1). 

Communic a ting  urg e nc y a nd ne e d of c ha rita ble  dona tions to  pa rks 

To  insp ire  vo lunta ry d o na tio ns, mo st a rtic ula te d  the  ne e d  to  p ro vid e  a n 

e xp lana tio n a s to  why d o na tio ns a re  ne c e ssa ry o r urg e nt no w. The re fo re , it wa s 

c o mmo nly e xp re sse d  tha t the  Le e d s Pa rks Fund  ne e d s c le a r ta rg e ts fo r 

d o na tio ns a nd  the  b ra nd ing  ne e d s a  c le a r me ssa g e  a b o ut wha t mig ht 

ha p p e n if p e o ple  d o  no t d o na te  (a s we ll a s wha t mig ht c ha ng e  if p e o ple  d o  

g ive ). As o ne  b usine ss le a d e r no te d , ‘ I think the  b ra nd is p re tty g o o d b ut ag a in 

ye a h it do e sn’ t fe e l tha t imp o rtant to  me ’  (p 4, FG 6). He nc e , ma ny p o inte d  to  

the  ne e d  to  und e rsc o re  the  fina nc ia l c ha lle ng e s fa c ing  p a rks, whic h ma y 

p ro vid e  the  se nse  o f urg e nc y o r ne e d  re quire d  to  stimula te  g iving : ‘ I still do n’ t 

think pe o p le  re a lise  the  full e xte nt o f the  lac k o f funding  the re ’ s g o ing  to  b e  to  

ma inta in p a rks a nd I do n’ t think tha t c o me s a c ro ss [o n the  we b site ]. So , I do n’ t 

think the re ’ s a ny urg e nc y b e hind this a nd the re  sho uld b e … I think the re ’ s a  

re luc ta nc e  o n the  p a rt o f the  City Co unc il to  a c tua lly sa y tha t… And I think 

tha t the y ne e d to  b e  stra ig ht with p e o p le , b e c a use  o the rwise  yo u’ re  no t g o ing  

to  p ut e no ug h urg e nc y b e hind this’  (p 4, FG 1). The  me d ia  c o ve ra g e  o f p o litic a l 

me ssa g e s a b o ut the  p ro sp e c t o f a uste rity e nd ing  c o ntrib ute d  to  this: 

‘ P1: I me a n, ho w urg e nt is it?  Tha t’ s a  ve ry g o o d p o int. 

P4: We  kno w tha t Pa rks’  b udg e t ha s be e n c ut q uite  se ve re ly o ve r the  la st two  

o r thre e  ye a rs c e rta inly. 

P3: And I a ssume  it’ ll b e  c ut a g ain fo r Ap ril. 

P1: But p e o p le  ha ve  just b e e n to ld the y [the  G o ve rnme nt] will e nd a uste rity 

no w. 

P4: Tha t’ ll b e  a lrig ht the n, in fa c t, we  ma y no t ne e d this a t a ll!’  (FG 1) 

This g a ve  rise  to  c a lls fo r g re a te r c la rity a b o ut ho w, a nd  in wha t wa y, vo lunta ry 

d o na tio ns is a  re sp o nse  to  lo c a l a utho rity b ud g e t c uts a nd , sho uld  the  

e c o no mic  c lima te  imp ro ve  a nd a uste rity p o litic s e nd , wha t this will me an fo r 

the  lo ng e vity o f the  c ha rita b le  initia tive .  

Busine ss le a d e rs sug g e ste d  tha t a  c ha rita b le  fund  fo r p a rks ne e d s to  sta nd  o ut, 

c le a rly a rtic ula ting  the  ne e d  fo r d o na tio ns, the  re a so ns why the  Co unc il 

c a nno t ma ke  the se  imp ro ve me nts the mse lve s, the  sp e c ific  b e ne fits fo r 

b usine sse s o f d o na ting  a s we ll a s wid e r so c ie ta l a nd  e nviro nme nta l b e ne fits.  

Compe tition from othe r c ha ritie s  
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While  p a rks a nd  g re e n sp a c e s we re  wid e ly a c kno wle d g e d a s e sse ntia l to  c itie s, 

fo r the  ma ny b e ne fits the y p ro vid e  – it was re c o g nise d  tha t a  c ha rita b le  fund  

fo r p a rks will fa c e  ‘ hug e  c o mpe titio n’  (p 1, FG 1) fro m hig h p ro file  c ha ritie s. One  

b usine ss le a d e r sta te d , ‘ Yo u ne e d to  c o nvinc e  me  [my mo ne y] sho uld g o  [to  

the  LPF] ra the r than to  tho se  o the r o rg a nisa tio ns’  (p 3, FG 6). Ma ny q ue stio ne d  

‘ ho w is this o ne  [LPF] g o ing  to  c o mp e te  in the  p o o l? ’  (p 4, FG 1), p a rtic ula rly in 

the  lig ht o f the  d isc ussio n a b o ve . 

He nc e , b usine ss le a d e rs fe lt tha t a  c ha rita b le  p a rks fund  ne e d s to  b e  ‘ hig h 

p ro file ’  to  a ttra c t c o mp a nie s who  a re  d e c id ing  whe re  to  d o na te : ‘ The re ’ s a  

b ig  no ise  isn’ t the re , so  yo u’ ve  g o t to  b e  the  thing  tha t stic ks o ut o f tha t no ise ’  

(p 2, FG 6). A c ha lle ng e  wa s tha t a  p a rks c ha rity g e ne ra te s le ss o f a n e mo tive  

re sp o nse  in c o mp a riso n to  ‘ c a nc e r c ha ritie s, de me ntia  c ha ritie s a ll tho se  thing s 

whic h a t the  mo me nt a re  ve ry hig h p ro file …’  (Inte rvie we e  2). C o nsid e ring  this, 

so me  b usine ss le a d e rs sa id  tha t the re  is g re a te r ne e d  fo r a  p a rks fund to  c re a te  

a  ‘ p e rso na l c o nne c tio n a nd thing s tha t yo u kno w tic k a  b o x with individua ls’  

(Inte rvie we e  4).  

Re se a rc h sug g e sts tha t huma n se rvic e s c ha ritie s te nd  to  be  the  fo c us fo r 

d o na tio ns, with g iving  to  no n-human se rvic e s c ha ritie s (e .g . a rts, e nviro nme nt, 

a nima ls, e tc .) b e ing  fa vo ure d  b y d o no rs with hig he r e d uc a tio n le ve ls (Be nne tt, 

2012). A c o re  c ha lle ng e  fo r a  p a rks’  c ha rity is c o mp e titio n b y p e o p le -fo c use d  

c ha ritie s: ‘ …the re ’ s a  lo t o f c o mp e titio n fo r p e o p le ’ s sp a re  mo ne y the se  da ys 

a nd p e rha p s p a rks a s o p p o se d to  p e o p le … p e o p le  o r p a rks, p e o p le  mig ht win’  

(p 3, FG 1). No ne the le ss, d isc ussio ns sug g e st tha t it is la rg e ly the  b e ne fits tha t 

p a rks g e ne ra te  fo r pe o ple  a nd  wild life , no t the  a c tua l sp a c e s in a nd  o f 

the mse lve s, whic h a re  imp o rta nt. He nc e , ra the r tha n a  g e ne ra l fo c us o n p a rks, 

c ha rita b le  fund ra ising  ma y b e  mo re  a p p e a ling  if it fo c use s o n the  b e ne fits o f 

p a rks to  p e o ple : ‘ …the re  is a  c a ll fo r lo ts o f c ha rita b le  do na tio ns [so ] yo u’ ve  

g o t to  de mo nstra te  why it’ s b e ne fic ia l to  e ve ryo ne . Eve ryo ne  unde rsta nds it’ s 

b e ne fic ia l, b ut yo u’ ve  g o t to  ra ise  the  p ro file  o f why a  fund will a c tua lly b e ne fit 

p e o p le ’  (p 1, FG 6). By ma king  a  p a rks c ha rita b le  initia tive  a b o ut p e o ple , a nd  

the  p o ssib le  b e ne fits to  p e o ple , it ma y insp ire  a  hig he r e mo tio na l c o nne c tio n 

a nd  c o mp e te  mo re  e ffe c tive ly with o the r c ha ritie s. 

Furthe rmo re , the  c o re  me ssa g e  a b o ut why p e o ple  sho uld  d o na te  ne e d s to  b e  

writte n fro m the  p e rsp e c tive  o f a  p o te ntia l d o no r: ‘ I think “why do na te ”  is 

writte n a s if the  c o unc il ha ve  writte n it, no t a s if yo u’ re  g o ing  to  do na te . Pe o p le  

do  c a re  a b o ut o b e sity and a ll tho se  thing s b ut tha t’ s no t why the y do na te , so  

tha t’ s p ro b a b ly writte n slig htly wro ng ’  (p 3, FG 3). He nc e , the  b ra nd ing  o f a  

c ha rita b le  p a rks fund  ne e d s to  ha ve  p e rso na l a p p e a l, a s o ne  re sid e nt sa id : ‘ It 

ne e ds to  b e  pe rso na l, this isn’ t pe rso na l, it ne e ds to  b e  so me thing  tha t whe n it 
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c o me s to  the  do o r it do e sn’ t just g o  in the  b in, b ut yo u lo o k a t it and yo ur first 

imp re ssio n is tha t it’ s p e rso na l to  yo u’  (p 5, FG 3). Pre vio us re se a rc h p o ints to  the  

imp o rta nc e  o f p e rso na l a p p e a l a ffe c ting  a n ind ivid ua l’ s willing ne ss to  g ive ; 

p e rso na l c o nne c tio n with the  c a use  sig nific a ntly sha p e s c ha rity c ho ic e  

(Be nne tt, 2012).  

We bsite  a nd le a fle t de sig n 

While  mo st like d  the  lo o k o f the  we b site  a nd  le a fle t, the re  we re  d ive rg e nt vie ws 

o n the  use  o f illustra tio ns. So me  e xp re sse d  a  p re fe re nc e  fo r pho to g ra p hic  

ima g e s: ‘ I wo uld ha ve  like d to  ha ve  se e n so me  p ho to g ra p hs o f o ur wo nde rful 

wo o dla nds c o ve re d in b lue b e lls. Tha t is mo re  like ly to  ma ke  me  think, “ o h 

a re n’ t we  luc ky, we  sho uld sup p o rt it”  tha n a  lo a d o f c a rto o ns’  (p 6, FG 2). 

Othe rs like d  the  illustra tio ns sta ting  it is ‘ re a lly we ll do ne … a ttra c tive … sna p p y’  

a nd  fe lt tha t ‘ the  o ve ra ll thing  wo uld ma ke  us do na te  a s a  b usine ss’  (Inte rvie w 

4).  

A se c o nd  issue  wa s the  p e rc e p tio n tha t the  b ra nd ing  d o e s no t fully c a p ture  

the  d ive rse  typ e s o f g re e n sp a c e s in the  c ity: ‘ I think tha t the  style  o f illustra tio n 

a nd the  c ho ic e  is ve ry “ne a t”, a nd it do e s re fle c t a  ve ry nic e , ne a t p a rk with 

flo we rs a nd de ma rc a te d a re a s’  (p 8, FG 5). Furthe r, so me  sug g e ste d  tha t the  

illustra tio ns c o mmunic a te  no rma tive  id e a s a b o ut a p p ro p ria te  use  o f p a rks a nd  

re info rc e  a n ima g e  a b o ut who  b e lo ng s in p a rks: ‘ Eve ryo ne ’ s b e ha ving  ve ry 

we ll in the  pic ture s! [la ug hte r a nd re so unding  a g re e me nt] I do  g e t the  

imp re ssio n if yo u a re  g o ing  to  use  a  p a rk, this is the  kind o f thing  yo u’ re  a llo we d 

to  use  it fo r… Pe o p le  use  p a rks in ma yb e  wa ys b e yo nd wha t’ s the re … yo u sa y 

it’ s a  c ha rita b le  p a rk c o nc e p t b ut it’ s a b o ut wha t o ne  is a llo we d to  do  whe n 

yo u g o ’  (p 5, FG 5). 

Ma ny sug g e ste d  tha t le a fle ts a re  be c o ming  o b so le te  and  tha t the  Le e d s Pa rk 

Fund  ne e d s a  p re se nc e  o n so c ia l me d ia : ‘ We  use d to  p ro duc e  le a fle ts a  lo t, 

b ut o nc e  Fa c e b o o k’ s c o me  up  p e o p le  sta rt c o ming  witho ut e ve n a sking  a nd 

we  fo und we  do n’ t ne e d le a fle ts a nymo re ’  (p 3, FG 1). Re se a rc h sug g e sts tha t 

e ffe c tive  use  o f so c ia l me d ia  c a n insp ire  c ha rita b le  g iving , p a rtic ula rly b y 

yo ung  pe o ple  (G o rc zyc a  a nd  Ha rtma n, 2017). Ind e e d , so c ia l me d ia  ha s b e e n 

c re d ite d  a s b e ing  a  ke y c o mp o ne nt o f c ivic  c ro wd fund ing  a s o nline  

e ng ag e me nt te nd s to  e nc o ura g e  furthe r mo b ilisa tio n a nd  invo lve me nt o ffline  

(Stive r e t a l., 2015). Othe rs fe lt tha t the  Le e d s Pa rks Fund  sho uld  b e  a d ve rtise d  

via  sta lls a t e ve nts in p a rks a c ro ss the  c ity, g iving  lo c a l p e o ple  the  o p p o rtunity 

to  a sk q ue stio ns a b o ut the  c ha rita b le  initia tive . So me  sug g e ste d  tha t a  

te le visio n p ro g ra mme  wo uld  he lp  to  ra ise  the  p ro file  o f the  Le e d s Pa rks Fund : 

‘ I me a n the  b e st wa y o f ma king  mo ne y is like  the y do  o n te le visio n isn’ t it, o n 
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Childre n in Ne e d, I me an if Lo o k No rth c o uld do  a  p ro g ra m a b o ut Le e ds p a rks 

o r so me thing  and a sk fo r mo ne y tha t wa y, tha t wo uld hit a  b ig g e r a udie nc e  

a nd yo u mig ht g e t mo re  mo ne y…’  (p 1, FG 1). 

Inde pe nde nc e  a nd role  of the  Counc il 

The  Le e d s Pa rks Fund  wa s initia te d  b y a  p a rtne rship , inc lud ing  Le e d s 

C o mmunity Fo und a tio n, Le e d s Pa rks a nd  G re e n Sp a c e s Fo rum a nd  Le e d s C ity 

C o unc il. Le e d s C o mmunity Fo und a tio n ma na g e  and  a d ministe r it, p ro vid ing  a  

d e g re e  o f ind e p e nde nc e  fro m the  C o unc il. Fo r so me , the  d ire c t e ng a g e me nt 

o f the  C o unc il a s a  p a rtne r is p o sitive  b ut fo r o the rs this a d d s to  the ir sc e p tic ism 

a b o ut the  initia tive , le a d ing  to  c a lls fo r g re a te r c la rity a b o ut the  C o unc il’ s ro le : 

‘ I think pe o p le  will b e  susp ic io us if the  Co unc il do e s ha ve  a  lo t o f invo lve me nt… 

so  I think tha t the  fa c t tha t the  Co unc il a re  invo lve d ne e ds to  b e  de fine d just 

ho w the y’ re  g o ing  to  b e  invo lve d’  (p 6, FG 3). In this c o nte xt, tha t Le e d s 

C o mmunity Fo und a tio n a re  a c c o unta b le  fo r the  fina nc e s is imp o rta nt: ‘ to  

ha ve  an inde p e nde nt b o dy is e sse ntia l’  (p 4, FG 2).  

Furthe r, o wing  to  the  C o unc il’ s invo lve me nt a s a  p a rtne r, ma ny fe lt tha t the re  

is a  ne e d  fo r a  c le a r sta te me nt o n ho w the  Le e d s Pa rks Fund  is e nvisa g e d  to  

p ro vid e  ‘ a dditio na lity’  a nd , b y imp lic a tio n, the  minimum sta nd a rd  tha t 

re sid e nts c o uld  e xp e c t the  C o unc il to  d e live r witho ut c ha rita b le  d o na tio ns. As 

o ne  vo lunte e r no te d , ‘ we  do n’ t kno w wha t the ir c o re  de live ry is’  (p 4, FG 1). A 

furthe r te nsio n e me rg e d  in tha t while  re sid e nts a nd  vo lunte e rs fe lt tha t a  

c ha rita b le  fund  sho uld  fo c us o n o ffe ring  ‘ so me thing  e xtra ’ , ma ny p rima rily wish 

to  se e  ‘ the  b a sic s’  imp ro ve d : ‘ o fte n wha t p e o p le  wa nt a re  p a ths tha t wo rk, a  

lo o  tha t’ s func tio na l’  (p 4, FG 1). Ano the r vo lunte e r sa id , ‘ I think lo o s p ro b a b ly 

sho uld b e  a  b a sic  thing , I wo uldn’ t b e  p artic ula rly ha p p y to  do na te  fo r a  lo o  

b lo c k…’  (p 1, FG 1).  

G re a te r c la rity a b o ut the  ro le  o f the  C o unc il is a lso  imp o rta nt to  e xp e l 

sc e p tic ism tha t the  Le e d s Pa rks Fund , if suc c e ssful in g e ne ra ting  a n inc o me , will 

no t re pla c e  o r be  a  sub stitute  fo r c o re  fund ing  o f p a rks: ‘ Ha s the re  b e e n a ny 

c o mmitme nt fro m the  Co unc il tha t if this wa s to  g o  a he a d o r if this did sta rt 

ra ising  sig nific a nt a mo unts o f mo ne y tha t the ir funding  wo uldn’ t dro p  a t a ll?  … 

tha t’ s my b ig g e st, b ig g e st c o nc e rn is that the y’ ll se e  this a s a  b a c kup  fund’  

(p 10, FG 3). This wa s p rinc ip a lly b e c a use  re sid e nts a nd  vo lunte e rs va lue d hig hly 

the  ‘ e xpe rie nc e ’ , ‘ e xp e rtise ’  a nd  ‘ le a de rship ’  (p 4 FG 1) p ro vid e d  b y the  Pa rks 

a nd  C o untrysid e  Se rvic e : ‘ I think the y [Pa rks De p a rtme nt] a re  a b so lute ly 

a ma zing  and I think the ir skill le ve ls a nd the ir kno wle dg e  o f the ir a re a  a nd the  

p a rks to  the  minute  de tail – yo u c a n’ t find tha t a nywhe re … and this Fund 

sho uld no t b e  a b o ut re p la c ing  tha t. And if a nything , I wo uld a c tua lly g ive  the  
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mo ne y to  [the  Pa rks de p a rtme nt] a nd ma ke  sure  the y sp e nd it p ro pe rly’  (p 7, 

FG 3). As suc h, a no the r re sid e nt sa id : ‘ …it isn’ t a  c a se  o f we  wa nt the  vo lunta ry 

p a rks fund tha t’ s g o ing  to  the n re p la c e  Le e ds C ity Pa rks de p a rtme nt b e c a use  

we  wa nt tha t a s the  c o re …’  (p 8, FG 3). 

Re c og nition for donors 

It wa s unc le a r ho w d o na tio ns to  the  Le e ds Pa rks Fund  will b e  a c kno wle dg e d 

a nd  g ive n re c o g nitio n: ‘ it’ s unc le a r a b o ut wha t the  so rt o f fe e db a c k is, wha t 

the  re wa rd is fo r the  g o o d de e d, ho w yo ur do na tio n is a c kno wle dg e d’  (p 3, 

FG 2). So me  re sid e nts p e rc e ive d  a  ne e d  to  d iffe re ntia te  c ha rita b le  d o na tio ns 

fro m b usine ss sp o nso rship  in te rms o f re c o g nitio n fo r d o no rs. No ting  the  

p ro life ra tio n o f sig ns o n ro und a b o uts a c ro ss Le e d s, re sid e nts we re  c o nc e rne d 

a b o ut p hysic a l fo rms o f re c o g nitio n tha t mig ht b e  o ffe re d  to  d o no rs: ‘ The  la st 

thing  we  wa nt to  do  is so me thing  like  with the  Le e ds ro unda b o uts, whe re  

p e o p le  o ste nsib ly sp o nso r a  ro unda b o ut tha t’ s just p lain g ra ss a nd a  hug e  sig n’  

(p 2, FG 2).  

The re  wa s a  mixe d  re sp o nse  b y b usine sse s to  the  ne e d  fo r d o no r re c o g nitio n. 

While  so me  b usine sse s no te d  tha t the y c urre ntly d o na te  to  c ha ritie s witho ut 

re c e iving  re c o g nitio n fo r it, o the rs sta te d  tha t re c o g nitio n in so me  fo rm wo uld  

b e  so me thing  the y wo uld  e xp e c t a nd  e xp re sse d  a  d e sire  fo r d ire c tio n a s ho w 

to  ma ximize  the  b e ne fit fo r a  b usine ss fro m the ir d o na tio n: ‘ I think p e rha p s the re  

is a n e le me nt in it tha t p e rha p s [the  LCF] ma y b e  a b le  to  he lp  a nd g uide  the  

b usine ss in ho w to  ma ximise  the  b e ne fit fo r tha t b usine ss fro m the ir sp o nso rship ’  

(p 1, FG 6). So me  b usine ss le a d e rs sug g e ste d  tha t re c o g nitio n d o e s no t a lwa ys 

ne e d  to  ta ke  the  fo rm o f a  p hysic a l sig n in a  p a rk: ‘ I do n’ t ne e d o ur na me  o n 

to p  o f a  lo c a l p a rk tha t we ’ ve  sup p o rte d the  funds o f X, a s lo ng  a s we  a re  se e n 

to  b e  sup p o rting  Le e ds Pa rk Fund’  (Inte rvie w 2). It is p o ssib le  tha t d o no rs c o uld  

b e  a c kno wle d g e d  thro ug h so c ia l me d ia . It wa s sug g e ste d  tha t b usine sse s 

c o uld  use  the ir o wn so c ia l me d ia  a c c o unt to  inc re a se  a wa re ne ss o f the ir 

sup p o rt fo r a  c ha rity. Ove ra ll, b usine ss le a d e rs a rtic ula te d  a  ra ng e  o f fa c to rs 

tha t sha p e  the ir d e c isio ns to  d o na te  to  a  c ha rity, inc lud ing  e mp lo ye e  o r 

b usine ss o wne r c o nne c tio ns with a  c ha rity o r c a use ; d o no r re c o g nitio n a nd  

p ub lic ity; se e ing  the  b e ne fits a nd  d ire c t imp a c t; ne e d  fo r d o na tio ns a nd 

imp o rta nc e  o f the  c a use ; a nd  the  p ro mine nc e  o f the  c ha rity.  

5.6 Role  a nd e ng a g e me nt of volunte e rs  

Vo lunte e rs ma ke  a  sig nific a nt c o ntrib utio n to  the  imp ro ve me nt o f p a rks a nd  

g re e n sp a c e s thro ug h the  p ra c tic a l wo rk a nd time  the y g ive . In Le e d s, 

vo lunte e rs p ro vid e  a n e q uiva le nt o f 109 full-time  sta ff. The re  a re  o ve r 100 
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‘ Frie nd s’  a nd  ‘ In Blo o m’  g ro up s a nd a  numb e r o f p a rks ha ve  c o mmunity 

p a rtne rship  a g re e me nts.  

Vo lunte e rs he ld  va rie d  vie ws o f the  Le e d s Pa rks Fund , wha t ro le  the y mig ht p la y 

a nd  ho w the y mig ht e ng a g e  with it, inc lud ing  a s p o ssib le  

a p p lic a nts/ b e ne fic ia rie s o f fund ing , a s d o no rs, a s fund ra ise rs a nd  a s 

c ha mp io ns fo r the  initia tive . The  ma in wa y tha t mo st vo lunte e rs pe rc e ive d  the ir 

ro le  wa s to  he lp  ra ise  a wa re ne ss o f the  Le e d s Pa rks Fund . Mo st vo lunte e rs we re  

ha p p y to  ‘ fly the  flag ’ , b ut p re fe ra b ly in wa ys tha t wo uld  sup p o rt the ir wo rk in 

sp e c ific  p a rks a nd  g re e n sp a c e s. 

So me  vo lunte e rs, b ut no t a ll, sa w the mse lve s a s p o te ntia l 

a p p lic a nts/ b e ne fic ia rie s o f fund ing : ‘ …if the re ’ s a n o p p o rtunity to  g e t g rants 

fo r b ig g e r thing s tha t we  ne e d the n tha t’ s the  o nly wa y we ’ re  g o ing  to  g o  

fo rwa rd, so  I’ m p le a se d to  se e  it’  (p 3, FG 2). So me  vo lunte e rs sa id  tha t the ir 

g ro up  va lue s the  time  p e o ple  g ive  mo re  than mo ne y, a nd  tha t the re  we re  

a lre a d y se ve ra l c o mmunity g ra nts sc he me s a va ila b le  to  a p ply to : ‘ My 

unde rsta nding  is tha t the re  isn’ t a  sho rta g e  o f mo ne y a nd g ra nts fo r lo c a l 

g ro up s to  a p p ly fo r, it’ s just the  b ure a uc ra c y o f a c tua lly a p p lying  fo r the m 

whic h is ha rd wo rk’  (p 4, FG 1). So me  fe lt tha t the y wo uld  a p p ly if it me a nt 

re c e iving  fund ing  to  p a y fo r mo re  p a rk sta ff who  c o uld  sup p o rt the m with 

p ro je c ts: ‘ In fa c t if a nything , we ’ d a p p ly to  it to  ke e p  the  skille d p ro fe ssio na ls’  

(p 1, FG 1).  

Re se a rc h sug g e sts tha t the re  is a  re la tio nship  b e twe e n vo lunte e ring  fo r a  

c a use  a nd  c ha rita b le  d o na tio ns to  tha t c a use , whic h the  o nline  surve y 

sup p o rts (se e  C ha p te r Thre e ). Ho we ve r, in the  fo c us g ro up  d isc ussio ns ma ny 

vo lunte e rs fe lt tha t the y we re  a lre a d y d o na ting  sub sta ntia l a mo unts o f time  

a nd  la b o ur a nd  the re fo re  d id  no t se e  the mse lve s a s p o te ntia l d o no rs, no ting  

tha t it wa s ‘ a sking  the  sa me  p e o p le  to  do  mo re ’  (p 3, FG 1). Ano the r vo lunte e r 

sa id , ‘ I think ho ne stly, yo u’ re  a sking  the  wro ng  g ro up  o f p e o p le  b e c a use  we  

vo lunte e r o ur time , so  we  do na te  to  o ur lo c a l p a rks q uite  a  c o nside ra b le  

a mo unt’  (p 4, FG 1). Othe r vo lunte e rs sa id  the y wo uld  c o nsid e r d o na ting  mo ne y 

a s we ll a s time  if this b e ne fitte d  the ir sp e c ific  p a rk o r g re e n sp a c e .  

Mo st vo lunte e rs sa id  tha t the y we re  a lre a d y d o ing  lo c a l fund ra ising  fo r the ir 

p a rk a nd , unle ss the  Le e d s Pa rks Fund  c o uld  b e  a lig ne d  to  the ir e ffo rts in so me  

wa y, the y d id  no t se e  the mse lve s a s fund ra ise rs fo r the  initia tive . One  vo lunte e r 

sa id , ‘ I’ m no t do ing  fundraising . We  c o uld ra ise  funds b ut if we  did it wo uld b e  

fo r us no t fo r Pa rks [De p a rtme nt], so rry’  (p 1, FG 1). One  o f the  imp lic a tio ns o f a  

c itywid e , g e ne ra l fund , is tha t the re  is no  g ua ra nte e  tha t fund ra ising  will be ne fit 

a  sp e c ific  vo lunte e r g ro up  o r p a rk. In suc h a  situa tio n, it ma y b e  p re fe ra b le  fo r 
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vo lunte e r g ro up s to  fund ra ise  fo r the mse lve s, whe re  the y a re  g ua ra nte e d 

a c c e ss to  the  fund ing , ra the r than p utting  e ffo rt into  ra ising  fund s tha t mig ht 

the n be  a llo c a te d  to  a no the r p a rk: ‘ I wo uldn’ t b e  so  inte re ste d to  do  it a nd 

b e ne fit a  p a rk in a no the r c o mmunity b e c a use  o ur me mb e rs will wa nt to  

b e ne fit o ur p a rk o r a t le a st wa nt to  kno w ho w o ur p a rk c a n g e t the  b e ne fit 

fro m it’  (p 1, FG 2). 

The re  wa s a  g e ne ra l d e sire  fo r mo re  d isc ussio n with the  C o unc il a b o ut the  

d e ve lo p me nt o f the  Le e d s Pa rks Fund , whic h c o uld  le a d  to  mo re  e ffe c tive  

wa ys to  sup p o rt e a c h o the r’ s initia tive s. As o ne  vo lunte e r no te d : ‘ It wo uld b e  

nic e  to  sit do wn with so me  p e o p le  fro m Pa rks [De p a rtme nt] to  a c tua lly disc uss 

this in this so rt o f fo rum a c tua lly… be c a use  we  wa nt to  b e  o n the  sa me  side  

b ut the y do n’ t q uite  unde rsta nd whe re  we ’ re  c o ming  fro m a nd o ur p ro b le ms, 

a nd we  do n’ t ne c e ssa rily unde rsta nd the  p re ssure s a nd jug g ling  tha t the y’ re  

ha ving  to  do . It wo uld ma ke  this mo re  suc c e ssful a nd we ’ d a ll ha ve  mo re  

c o nfide nc e  I think if tha t so rt o f two -wa y c o nve rsa tio n c o uld ha p p e n’  (p 4, FG 1). 

Ma ny vo lunte e rs c o mme nte d  o n the  imp ro ve me nt in re la tio ns with Pa rks a nd 

C o untrysid e  Se rvic e  b ut fe lt tha t mo re  sup p o rt c o uld  b e  o ffe re d  to  p ro je c ts 

tha t vo lunte e rs wa nt to  ta ke  fo rwa rd  in p a rks.  

5.7 Conc lusions  

The  fo c us g ro up s a nd  inte rvie ws id e ntifie d  c ha lle ng e s a nd p o ssib le  b a rrie rs to  

ha rne ssing  c ha rita b le  d o na tio ns to  p a rks a nd  g re e n sp a c e s. So me  o f the se  

a p p ly sp e c ific a lly to  the  Le e d s Pa rks Fund  mo d e l o f c ha rita b le  g iving , b ut ma ny 

ha ve  wid e r re so nanc e  a nd  imp lic a tio ns fo r lo c a l a utho ritie s, c o mmunity 

fo und a tio ns a nd  p a rk fo und a tio ns e ng a g e d  in ra ising  vo lunta ry p riva te  

d o na tio ns. One  o f the  mo st sa lie nt issue s wa s the  ne e d  fo r a  c ha rita b le  initia tive  

to  b e  tra nsp a re nt a nd  o ffe r sp e c ific ity, in te rms o f the  p ro c e ss fo r a llo c a ting  

fund s, the  inte nd e d  p ro je c ts, a nd  ho w the  fund s mig ht b e  d istrib ute d  fa irly 

a c ro ss the  c ity. Se c o nd , fund ra ising  fo r sp e c ific  c a use s o r p ro je c ts ra the r tha n 

a  g e ne ra l p a rks fund  is mo re  a p p e a ling  fro m a  d o no rs’  p e rsp e c tive  a s it 

p ro vid e s c la rity o n the  inte nde d  use  o f d o na tio ns, imp ro ve s tra nsp a re nc y a nd  

a c c o unta b ility, a nd  invite s sup p o rt fo r sp e c ific  c a use s tha t ma y b e  o f p e rso na l 

inte re st. Furthe r, the  la tte r p ro vid e s sc o p e  to  e ng ag e  a nd  ha rne ss the  c a p a c ity 

o f vo lunte e rs b y c o mb ining  fund ra ising  e ffo rts fo r sp e c ific  p ro je c ts in the ir lo c a l 

p a rk. Third , a  sig nific a nt b a rrie r to  vo lunta ry d o na tio ns wa s the  p e rc e p tio n tha t 

d o na ting  mo ne y fo r the  imp ro ve me nt o f pa rks is ‘ p a ying  twic e ’ , b e lie ving  tha t 

the  ma inte na nc e  o f g re e n sp a c e s is the  C o unc il’ s re sp o nsib ility, p a id  fo r b y 

p ub lic  ta xa tio n. This c ha lle ng e  is like ly to  b e  fa c e d  b y o the rs se tting  up  

c ha rita b le  initia tive s a nd  re q uire s a  c o lle c tive  e nd e avo ur to  e ng ag e  with a  

lo ng -sta nd ing  a nd  d e e ply he ld  p e rc e p tio n o f p a rks a s p ub lic ly fund e d  a sse ts, 
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d e sp ite  a  lo ng  histo ry o f p hila nthro p ic  a nd  c ha rita b le  d o na tio ns to  p a rks. 

Fo urth, p a rk c ha rita b le  c a use s must c o mp e te  fo r d o na tio ns with p e o ple -

fo c use d  c ha ritie s. C ha ritie s, whe re  the  d ire c t b e ne fic ia rie s a re  p e o ple , a re  

like ly to  b e  c ho se n in p re fe re nc e  to  no n-huma n se rvic e s c ha ritie s, suc h a s the  

a rts, e nviro nme nt a nd  a nima ls. A p a rks c ha rita b le  fund  c o uld  b e ne fit fro m 

fo c ussing  o n ho w it mig ht b e ne fit p e o p le , a nd  ma rke ting  itse lf a s suc h.  

The re  a re  se ve ra l imp lic a tio ns o f the se  find ing s. First, the re  is a  ne e d  to  ‘ anc ho r’  

the  c a use  a nd  to  b uild  a  mo d e l o f d o na tio n a nd fund ra ising  a ro und  tha t c a use . 

Fa c ilita ting  a  p e rso na l, e mo tio na l c o nne c tio n to  a  c ha rita b le  c a use  is vita l, 

a nd  so  id e ntifying  the me s c o mmo n to  a ll g re e n sp a c e s ma y he lp  to  insp ire  

p e o ple  to  d o na te  to  p ro je c ts b e yo nd  the ir lo c a l p a rk. The  Le e d s Pa rks Fund  

c o uld  o ffe r the  o p tio n to  d o na te  to  sp e c ific  p ro je c ts o r p a rks whilst ma inta ining  

the  g e ne ra l c itywid e  fund , thro ug h ‘ sp lit’  d o na tio ns. 

A furthe r imp lic a tio n c o nc e rns imp ro ve me nt to  the  ma rke ting  and  b ra nd ing  o f 

the  Le e d s Pa rks Fund , p a rtic ula rly in te rms o f its so c ia l me d ia  p re se nc e , the  title  

o f the  c ha rita b le  fund , a nd  c o mmunic a tio n a b o ut the  urg e nc y and  ne e d fo r 

d o na tio ns. G re a te r c la rity a b o ut the  ro le  o f the  C o unc il, the  ind e p e nd e nc e  o f 

the  initia tive  a nd  the  re a so ns be hind  the  ne e d  fo r c ha rita b le  d o na tio ns we re  

a lso  sug g e ste d  a s imp o rta nt within the  b ra nd ing . Fina lly, a  ho listic  a p p ro a c h to  

g iving , o ffe ring  a  va rie ty o f fina nc ia l a nd  no n-fina nc ia l wa ys to  e ng a g e  with 

the  initia tive  wa s imp o rta nt fro m a  d o no r p e rsp e c tive .   
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  Conc lusion  

Pub lic  p a rks ha ve  b e e n q uinte sse ntia l c o mp o ne nts o f o ur to wns a nd  c itie s 

sinc e  the  nine te e nth c e ntury. The y a re  vita l e le me nts o f o ur c ultura l he rita g e  

a nd  p ro vid e  a  wid e  ra ng e  o f b e ne fits to  the  he a lth and  we ll-be ing  o f d ive rse  

c o mmunitie s a nd  ind ivid ua ls thro ug ho ut the ir live s. As this re se a rc h sho ws, the  

p ub lic  re c o g nise  a nd  va lue  the se  b e ne fits, re g a rd ing  p a rks a nd  g re e n sp a c e s 

a s imp o rta nt o r e sse ntia l to  the ir q ua lity o f life  and  mo st use  the m fre q ue ntly. 

Ma ny b usine ss le a d e rs re c o g nise  tha t p a rks c o ntrib ute  to  the  a ttra c tive ne ss o f 

c itie s a nd  p ro vid e  b e ne fits to  the  we ll-be ing  o f the ir e mplo ye e s. As the  Ho use  

o f Co mmo ns (2017) inq uiry into  the  ‘ future  o f p ub lic  p a rks’  a c kno wle d g e d , the  

UK’ s 27,000 p ub lic  p a rks a re  a t a  c ritic a l junc ture  - a t risk o f se rio us d e c line  in 

the  fa c e  o f the  c o ntinua tio n o f c uts to  lo c a l a utho rity b ud g e ts. G ive n the  sc a le  

o f o ng o ing  fisc a l c o nstra int, the re  is g ro wing  a c kno wle d g e me nt tha t p a rk 

ma na g e rs ne e d  b o th to  d ive rsify the ir so urc e s o f inc o me  a nd  to  wo rk 

c o lla b o ra tive ly with a  p lura lity o f pe o ple  a c tive  in this sp he re  (Ba rke r e t a l., 

fo rthc o ming ). Re c e nt ye a rs ha ve  se e n e xte nd e d  o p p o rtunitie s fo r ind ivid ua ls 

a nd  c o rp o ra te s to  vo lunte e r in p a rks a nd  c ha rita b le  initia tive s tha t e xp lo re  the  

p o te ntia l to  g e ne ra te  a  susta ina b le  inc o me  stre a m fo r p a rks fro m vo lunta ry 

d o na tio ns b y p a rk-use rs a nd  b usine sse s who  have  stro ng  e mo tio na l 

a tta c hme nts to  the ir p a rks a nd  d e rive  b e ne fits fro m the m. 

The re  is a  lo ng  histo ry o f p hila nthro p ic  a nd  c ha rita b le  d o na tio ns to  p a rks, whic h 

p la ye d a n imp o rta nt ro le  in p a rk de ve lo pme nt d uring  the  fo rma tive  Vic to ria n 

p e rio d . G ifts b y lo c a l be ne fa c to rs c o ntinue  to  sup p o rt p a rks to  this d a y. To d a y, 

the re  is a  tre nd  to wa rd s d e ve lo p ing  mo re  o rg a nise d  struc ture s fo r p hila nthro p ic  

a nd  c ha rita b le  g iving  – o fte n in p a rtne rship  with lo c a l a utho ritie s – to  ha rne ss 

vo lunta ry d o na tio ns to  p a rks fro m the  p ub lic  a nd  b usine sse s via  the ir c o rp o ra te  

so c ia l re sp o nsib ility o b je c tive s. In this c o nte xt, ma ny lo c a l a utho ritie s a re  

a c tive ly d e ve lo p ing  p a rtne rship s with c ha rita b le  b o d ie s to  ha rne ss ne w fo rms 

o f c ivic  e ng a g e me nt and  ta p  into  a  wid e r se t o f re so urc e s. Altho ug h many a re  

still in the ir infa nc y, the re  is a  b urg e o ning  we a lth o f inno va tio n a nd 

e xp e rime nta tio n, inc lud ing  via  the  Re thinking  Pa rks p ro g ra mme .  

This re se a rc h a ims to  c o ntrib ute  to  sha p ing  a  d isc o urse  o n the  ro le  and  p la c e  

o f c ha rita b le  g iving  in re la tio n to  p a rks. It se e ks to  d o  so  in wa ys tha t se e  

re sid e nts a nd  b usine sse s no t simp ly a s so urc e s o f ‘ unta p p e d ’  re so urc e s o r a s 

‘ p a ssive ’  use rs o f a  se rvic e  p ro vid e d  b y the  lo c a l a utho rity, b ut ra the r a s a c tive  

c o -p ro d uc e rs o f p a rk future s with c a p a b ilitie s, kno wle d g e  a nd  re so urc e s to  b e  

b e tte r ha rne sse d  thro ug h c re a tive  mo d e s o f e ng ag e me nt. While  this re se a rc h 

wa s c o nd uc te d  in Le e d s, e ng a g ing  re sid e nts, vo lunte e rs a nd  b usine sse s in the  
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c ity, ma ny o f the  insig hts a p p ly mo re  b ro a d ly a nd  ha ve  imp lic a tio ns fo r tho se  

e ng ag e d  in se tting  up  a nd  d e live ring  (ne w) c ha rita b le  d o na tio n-b a se d 

initia tive s.  

As hig hlig hte d  e a rlie r, c ha rita b le  d o na tio ns re ly o n p ub lic  a nd  b usine ss sup p o rt, 

willing ne ss to  d o na te  and  a c c e p ta nc e  tha t d o na tio ns ha ve  a  c o nstruc tive  ro le  

a nd  p la c e  to  p la y in fund ing  p a rk imp ro ve me nts. The  p ub lic  a nd  b usine ss 

c o mmunity ha ve  c o mp le x vie ws a b o ut the  ro le  o f d o na tio ns a nd  va rying  

d isp o sitio ns to  d o na te  – illumina te d  in this re se a rc h thro ug h surve ys, fo c us 

g ro up s a nd  inte rvie ws – wa rra nting  mo re  tho ro ug h c o nsid e ra tio n b y the  lo c a l 

a utho rity se c to r, p a rks fo und a tio ns a nd  o the rs, a s the y se t up  c ha rita b le  g iving  

initia tive s a nd  e ng a g e  with the  p ub lic .  

The  re se a rc h find s a  hig h le ve l o f p ub lic  a nd  b usine ss sup p o rt fo r a  va rie ty o f 

me a ns to  sup p le me nt c o re  p ub lic  fund ing  o f p a rks, fro m b usine ss sp o nso rship , 

p ro p e rty d e ve lo pe r c o ntrib utio ns a nd  p a id  a ttra c tio ns in p a rks, to  g ra nts a nd  

c ha rita b le  fund ra ising . The  o nly sig nific a nt o p p o sitio n is c ha rg ing  fo r using  p a rk 

fa c ilitie s. Altho ug h mo st re sid e nts a nd  b usine ss le a d e rs sup p o rt lo c a l c ha rita b le  

d o na tio ns to  p a rks, a  hig he r p e rc e nta g e  a re  in fa vo ur o f fund ing  c o ming  fro m 

c e ntra l g o ve rnme nt, b usine sse s a nd  a p p lic a tio ns to  g ra nt-ma king  b o d ie s.  

The  re se a rc h sug g e sts tha t p e o ple  think to o  muc h no n-c o nve ntio na l e xte rna l 

inc o me  g e ne ra tio n c o uld  b e  d e trime nta l fo r a  p a rk. Se ntime nt to wa rd s 

d iffe re nt wa ys to  sup p le me nt the  fund ing  o f urb a n g re e n sp a c e  is c o nne c te d  

to  its p o te ntia l to  a lte r the  tra d itio na l c o nc e p t, fo rm a nd  c ha ra c te r o f a  p ub lic  

p a rk, re fle c ting  a  de e ply he ld  be lie f tha t pa rks o ffe r g re e n ‘ sp a c e s a p a rt’  fro m 

the  hustle  and  b ustle  o f a  c ity. He nc e , so me  sa w c ha rita b le  d o na tio ns a s a  

p re fe ra b le  so urc e  o f g e ne ra ting  inc o me  a s c o mp a re d  to  la rg e -sc a le  e ve nts 

a nd  p a id  a ttra c tio ns.  

De sp ite  hig h le ve ls o f p ub lic  a nd  b usine ss sup p o rt fo r the  p rinc ip le  o f vo lunta ry 

d o na tio ns to  p a rks, a  muc h lo we r pe rc e nta g e  o f re sid e nts a nd  b usine ss le a d e rs 

re p o rte d  tha t the y wo uld  d o na te  to  p a rks the mse lve s. Mo st sa id  the y ma y 

c o nsid e r it o r we re  unsure  - sug g e sting  tha t ma ny a re  e q uivo c a l o r a mb iva le nt 

a b o ut d o na ting , p o ssib ly b e c a use  o f unc e rta intie s a s to  the  imp lic a tio ns o f 

g iving , like  filling  a  sho rtfa ll in g o ve rnme nt fund ing . Re sid e nts who  re po rte d  a  

willing ne ss to  d o na te  to  p a rks we re  mo re  like ly to  be  und e r ag e  34, me mb e rs 

o f a  p a rk ‘ Frie nd s’  g ro up , o r to  have  an annua l inc o me  o f o ve r £40,000.  

Pe o ple ’ s o p inio ns a nd  sup p o rt fo r c ha rita b le  d o na tio ns we re  o fte n c o nd itio na l, 

c o nte xt-sp e c ific  a nd  re la tive . Ag a inst the  b a c kd ro p  o f o ng o ing  c ha lle ng e s fo r 

lo c a l g o ve rnme nt fina nc e s, e ffo rts to  p ro mo te  c ha rita b le  g iving  a re  so me time s 

p e rc e ive d  a s a n a tte mp t to  re pla c e  p ub lic  sp e nd ing . The  re se a rc h re ve a le d  
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a  wid e sp re a d  b e lie f tha t initia tive s se t up  to  sup p o rt p a rks thro ug h c ha rita b le  

d o na tio ns sho uld  no t b e  a  sub stitute  (o r re p la c e me nt) fo r lo c a l a utho rity-le d  

fund ing  b ut c a n ha ve  a  p la c e  within a  b le nd e d  mo d e l o f p a rks’  fund ing  tha t 

inc lud e s a  c e ntra l p la c e  fo r g o ve rnme nt fund ing . 

The  p ub lic  a re  no t a c c usto me d  to  a  c ulture  o f g iving  mo ne y to  fund  p a rks a nd  

ho ld  a  lo ng -sta nd ing  p e rc e p tio n tha t p a rks a re  a nd  sho uld  b e  a  p ub lic  se rvic e , 

ma na g e d  b y lo c a l a utho ritie s a nd  fund e d  thro ug h ta xa tio n. In this c o nte xt, 

the re  wa s a  p e rc e p tio n tha t d o na ting  is ‘ p a ying  twic e ’ . It wa s wid e ly b e lie ve d 

tha t the  ro le  o f d o na tio ns sho uld  b e  to  o ffe r ‘ e xtra s’ , whic h e lic ite d  c le a re r 

sup p o rt. He nc e , ma ny vo ic e d  a  c o nc e rn ab o ut the  la c k o f sta tuto ry p ro te c tio n 

a nd  b a se line  re so urc ing  o f p a rks to  re c o g nise d  q ua lity sta nd a rd s. By c o ntra st, 

o the rs sug g e ste d  tha t ‘ ne e d  to  d o ’ , ra the r tha n ‘ nic e  to  d o ’  p ro je c ts sho uld  b e  

the  fo c us fo r d o na tio ns. This p a ra d o x a p p e a rs to  re la te  to  c o nc e rns tha t 

d o na tio ns sho uld  no t re pla c e  ta xa tio n whic h sho uld  b e  use d  to  p ro vid e  g o o d  

q ua lity p a rks. Ho we ve r, the  p ro b le m is tha t the re  is insuffic ie nt p ub lic  fund ing  

fo r this ‘ q ua lity p ro visio n’  and  fund ing  is re q uire d  fo r ‘ ne e d to  d o ’  ma inte nanc e , 

a s we ll a s ‘ nic e  to  d o ’  e xtra s. He nc e , c ha rita b le  initia tive s ma y b e  mo re  

a p p e a ling  if the y c le a rly o ffe r a d d e d  va lue . Eve n so , ho we ve r, c ha ng ing  

p e o ple ’ s p e rc e p tio ns is ne c e ssa ry b e fo re  so me  wo uld  c o nsid e r g iving .  

Mo re o ve r, the  re se a rc h fo und  so me  sig nific a nt sc e p tic ism a b o ut the  

invo lve me nt o f lo c a l a utho ritie s in ne w c harita b le  initia tive s fo r p a rks. The re  wa s 

a  d e sire  fo r c la rity a b o ut the ir ro le , the  future  o f the  lo c a l a utho rity fund ing , a nd  

ho w c ha rita b le  d o na tio ns wo uld  be  use d  a nd  a llo c a te d . Ind e e d , ma ny 

wa nte d  g re a te r c la rity a s to  the  minimum sta nd a rd  o f d e live ry tha t c o uld  be  

e xp e c te d  o f lo c a l a utho ritie s p a rtne ring  to  a c hie ve  vo lunta ry d o na tio ns. 

C ha rita b le  d o na tio n-b a se d  initia tive s ne e d  to  ta ke  se rio usly a nd  a d d re ss the se  

p e rc e p tio ns thro ug h se nsitive  ma rke ting  a nd  fund ra ising  c a mp a ig ns, a nd  b y 

p ro vid ing  a  c le a r stra te g y a nd  a ims fo r d o na tio ns. 

In te rms o f the  sp e c ific  struc ture  o f (d iffe re nt) c ha rita b le  initia tive s, the  c itywid e  

sc a le  o f the  Le e d s Pa rks Fund  mo d e l wa s vie we d  a s its g re a te st fe a ture  

b e c a use  it o ffe re d  the  p ro sp e c t tha t ‘ no  p a rk o r g re e n sp a c e  wo uld  b e  le ft 

b e hind ’ . Ye t, while  the re  a re  many virtue s o f a  c itywid e  c ha rita b le  fund  it 

re q uire s d o no rs to  c o nc e de  a  de g re e  o f c o ntro l and  c ho ic e  o ve r ho w a nd 

whe re  the ir d o na tio n is sp e nt. If d o no rs c o uld  c ho o se  to  g ive  to  a  sp e c ific  p a rk, 

it wa s b e lie ve d  tha t this ma y p ro d uc e  ine q ua litie s in inve stme nt, (p rima rily b y) 

b e ne fitting  p a rks in mo re  a fflue nt a re a s o f the  c ity. The  c itywid e  mo d e l wa s 

a lso  una b le  to  fulfil d o no r c ho ic e  a nd  p re fe re nc e s fo r g iving  to  p a rtic ula r g re e n 

sp a c e s a nd / o r p ro je c ts. Ma ny re sid e nts a nd  b usine sse s p re fe rre d  ta rg e te d  

g iving  to  sp e c ific  p ro je c ts a nd  lo c a l p a rks, b a se d  o n a  d o no r c ho ic e  mo d e l in 
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whic h d o no rs kno w ho w and  whe re  the ir d o na tio n is b e ing  sp e nt. To  

c o unte rb a lanc e  the  p o te ntia l fo r ine q ua lity tha t d o no r c ho ic e  c a n p ro d uc e , 

mo st sup p o rte d  a  d ua l a p p ro a c h whe re by a  p ro p o rtio n o f a  d o na tio n g o e s to  

a  sp e c ific  p a rk o r p ro je c t o f the  d o no r’ s c ho ic e  a nd  the  re ma ind e r to  a  

c itywid e  fund .  

The re  we re  simila ritie s b e twe e n re sid e nts a nd  b usine ss le a d e rs in the ir 

c ha rita b le  p re fe re nc e s, b o th in te rms o f the  typ e s o f p a rks the y wo uld  sup p o rt 

a nd  the  a sp e c ts o f p a rks the y wo uld  p rio ritise  fo r d o na tio ns. In te rms o f the  

typ e s o f p a rks, p re fe re nc e s we re  to  d o na te  to  the  c lo se st p a rks to  the ir 

b usine ss/ re sid e nc e , p a rks in mo st ne e d  a nd  c o mmunity p a rks. La rg e , ma jo r 

p a rks re c e ive d  c o mp a ra tive ly le ss sup p o rt in p a rt b e c a use  the y we re  

p e rc e ive d  to  b e  a lre a d y we ll-re so urc e d . In te rms o f a sp e c ts o f p a rks, b o th 

re sid e nts a nd  b usine ss le a d e rs p re fe rre d  to  g ive  to  ha b ita ts fo r wild life  a nd  p a rk 

c le anline ss. As suc h, so me  sug g e ste d  tha t a  c itywid e  fund  c o uld  fo c us o n 

stra te g ic  the me s c o mmo n to  a ll p a rks a nd  g re e n sp a c e s, suc h a s wild life  

ha b ita ts, b e e s a nd  p o llina to rs o r p la yg ro und s tha t ma y a lso  e nc o ura g e  p e o p le  

to  g ive  b e yo nd  the ir lo c a l p a rk. Suc h a n a p p ro a c h ma y he lp  to  shift d o no r’ s 

fo c us fro m ‘ whe re ’  d o na tio ns a re  g o ing  to  ‘ wha t’  the y a re  sup p o rting , 

p o te ntia lly e xte nd ing  willing ne ss to  g ive  be yo nd  lo c a l p ro je c ts a nd  p a rks.   

Fina lly, the re  wa s wid e  sup p o rt fo r a d o p ting  a  mo re  ho listic  c o nc e p t o f 

c ha rita b le  g iving , to  va lue  va rio us typ e s o f d o na tio n, kno wle d g e  a nd 

c a p a b ility inc lud ing  d o na tio ns o f time , g o o d s a nd  skills – a s we ll a s mo ne y – 

with the  und e rsta nd ing  tha t re sid e nts a nd  b usine ss le a d e rs ma y b e  mo re  a b le  

o r like ly to  g ive  in the se  d iffe re nt wa ys. He nc e , ma ny d e sire d  mo re  than simp ly 

a  c ha rita b le  ‘ p a rks fund ’  – a d vo c a ting  the  d e ve lo p me nt o f c re a tive  mo d e s o f 

e ng ag e me nt to  ha rne ss the  d ive rse  wa ys b usine sse s a nd  re sid e nts c a n 

e ng ag e  with p a rks, a nd  the re b y he lp  to  c o -p ro d uc e  the ir future s in ne w fo rms 

o f p a rk ma na g e me nt a nd  g o ve rnanc e .  
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  Re c omme nda tions  

Ba se d  o n o ur e mp iric a l re se a rc h, lite ra ture  re vie w a nd  wid e r d isc ussio n o f the  

find ing s with a  ra ng e  o f re le va nt o rg a nisa tio ns via  a  na tio na l wo rksho p  he ld  o n 

the  30 Ap ril 2019 in Le e d s,44 we  ma ke  se ve n re c o mme nd a tio ns re la ting  to  the  

d e ve lo p me nt o f c ha rita b le  g iving  to  sup p o rt p a rks a c ro ss the  UK. We  a lso  

ma ke  te n re c o mme nd a tio ns fo r Le e d s Pa rks Fund  c ha rita b le  initia tive . The  

la tte r ma y a p ply to  simila r initia tive s tha t ta ke  a  c ity o r re g io n wid e  a p p ro a c h 

to  c ha rita b le  g iving  to  p a rks. 

7.1 Re c omme nda tions for UK pa rks 

I. Na tiona l public  de ba te  on the  funding  o f pa rks, inc luding  the  role  of 

c ha rita ble  g iving : The re  is a  ne e d  to  e ng e nde r an info rme d  na tio na l 

p ub lic  d e b a te  a b o ut the  ro le  and  pla c e  o f p hila nthro p ic  a nd  c ha rita b le  

g iving  a s p a rt o f – ra the r tha n in p la c e  o f – the  (p ub lic ) fund ing  o f p a rks 

a nd  g re e n sp a c e s, the  ne e d  and  urg e nc y o f d o na tio ns, a nd  (a d d e d ) 

va lue  tha t vo lunta ry d o na tio ns ma y a ffo rd . The  Pa rks Ac tio n G ro up 

sho uld  inc lud e  this within the ir a g e nd a  fo r wa ys to  susta in p a rks fo r the  

future . 

 

II. Core  public  funding  a nd sta tutory prote c tion for pa rks: The re  is sup p o rt 

fo r c ha rita b le  g iving  a s a  sup p le me nt to  - ra the r than in p la c e  o f - the  

(p ub lic ) fund ing  o f p a rks a nd  g re e n sp a c e s. The  re se a rc h find ing s a d d  

to  the  g ro wing  e vid e nc e  b a se  tha t p ro vid e s p ub lic  sup p o rt fo r the  

intro d uc tio n o f sta tuto ry p ro te c tio n to  e nsure  a p p ro p ria te  g o ve rnme nt 

fund ing  a nd  re so urc e s to  e na b le  the  ma inte na nc e  o f p a rks a nd  g re e n 

sp a c e s to  re c o g nise d  q ua lity sta nd a rd s, sp o nso re d  b y the  UK 

G o ve rnme nt and  Pa rks Ac tio n G ro up .  

 

III. Uphold public  princ iple s in ble nde d park funding  mode ls: Ble nd e d 

mo d e ls o f p a rk fund ing  ne e d  to  up ho ld  imp o rta nt p ub lic  p rinc ip le s o f 

g o ve rna nc e , inc lud ing  o p e n a nd e q ua l a c c e ss to  p a rks, unive rsa l 

p ro visio n o f q ua lity p a rks a c ro ss a  c ity o r a re a  a nd  stra te g ic  o ve rsig ht o f 

re so urc e s.  

 

IV. Loc a l Authority le a de rship, c olla bora tion a nd pa rtne rship working : Lo c a l 

Autho ritie s sho uld  wo rk c lo se ly in p a rtne rship  with d ive rse  o rg a nisa tio ns 

in the  p ub lic , p riva te  a nd  vo lunta ry se c to rs to  e nsure  the ir c o ntrib utio n 

a nd  ro le  is ha rne sse d  in sup p o rt o f g o o d  qua lity urb a n p a rks. The y sho uld  
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p la y a  le a d e rship  ro le  in e ng a g ing  and  inc re a sing  the  invo lve me nt o f 

the  wid e r c o mmunity, b usine sse s, a nd  ‘ Frie nd s’  g ro up s in vo lunta ry 

initia tive s to  imp ro ve  p a rks a nd  g re e n sp ac e s. 

 

V. Loc a l Authority se c tor- wide  me ssa g ing : Lo c a l Autho ritie s sho uld  wo rk 

with the ir c ha rita b le  p a rtne rs to  de ve lo p  a  c le a r p ub lic  me ssa g e  a b o ut 

the  p urp o se  a nd a d d e d  va lue  d e rive d  fro m c ha rita b le  g iving  initia tive s 

to  whic h the y a re  p a rtne rs, b y p ro vid ing  a  c le a r stra te g y and  a ims fo r 

the  use  o f suc h d o na tio ns. 

  

VI. Se nsitive  ma rke ting  a nd fundra ising  c a mpa ig ns: C ha rita b le  g iving  

initia tive s fo r p a rks - in wha te ve r fo rm the y ta ke  (i.e . p a rks fo und a tio ns, 

‘ Frie nd s’  g ro up s, C o mmunity Fo und a tio n fund s e tc .) - sho uld  d e ve lo p  

se nsitive  a nd  ta ilo re d  ma rke ting  a nd  fund ra ising  c a mp a ig ns tha t 

e ng ag e  with the  mo tiva tio ns fo r a nd  a d d re ss the  b a rrie rs to  g iving  a s 

o utline d  in this re p o rt’ s find ing s. 

 

VII. Na tiona l body for pa rk- supporting  c ha rita ble  g iving  initia tive s: A 

d e d ic a te d  na tio na l b o d y is re q uire d  to  p ro vid e  le a d e rship , g uid a nc e  

a nd  c o o rd ina tio n fo r the  g ro wing  p o rtfo lio  o f c ha rita b le  g iving  initia tive s 

b e ing  se t up  in p a rtne rship  with lo c a l a utho ritie s to  sup p o rt p a rks. This 

ne w b o d y ma y ta ke  insp ira tio n fro m the  US-b a se d  Na tio na l Asso c ia tio n 

fo r Pa rks Fo und a tio ns, sha ring  kno wle d g e  a nd  re se a rc h a b o ut 

c ha rita b le  g iving  in the  c o nte xt o f p a rks a nd  g re e n sp a c e s.  

7.2 Re c omme nda tions for the  Le e ds Pa rks Fund (a nd simila r 

initia tive s) 

I. A visible  stra te g y: The  Le e d s Pa rks Fund  p a rtne rs sho uld  d e ve lo p  a  c le a r, 

visib le  a nd  a c c e ssib le  stra te g y with a llie d  a ims a nd  a mb itio ns fo r the  

c ha rita b le  d o na tio ns tha t it se e ks to  ra ise . It sho uld  o ffe r g re a te r 

tra nsp a re nc y a nd sp e c ific ity, thro ug h its we b site , so c ia l me d ia  p ro file  

a nd  b ra nd ing , a b o ut the  inte nd e d p ro je c ts, the  p ro c e ss fo r a llo c a ting  

fund s ra ise d  a c ro ss the  c ity a nd  the  so c ia l a nd  e nviro nme nta l b e ne fits 

d e rive d  fro m the  p ro je c ts d e live re d . 

  

II. Inde pe nde nc e  from the  Counc il: Le e d s Pa rks Fund  ma rke ting  a nd 

b ra nd ing  ma te ria ls sho uld  c le a rly and  visib ly sho w tha t the  Fund  is a  

c ha rita b le  initia tive  d istinc t fro m the  C o unc il. It sho uld  se t o ut the  ro le s 

a nd  re sp o nsib ilitie s o f the  p a rtne rs o f the  Fund  a nd  ho w d e c isio ns a re  

ma d e  to  e ng e nde r p ub lic  sup p o rt.  
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III. Cle a r me ssa g ing , re duc ing  ba rrie rs to  g iving : The  Le e d s Pa rks Fund  

p a rtne rs sho uld  d e ve lo p  c le a r me ssa g ing  fo r the  Fund  to  e ffe c tive ly 

ha rne ss the  sup p o rt o f b usine sse s a nd  me mb e rs o f the  p ub lic . The  

me ssa g ing  sho uld  c o nve y the  ne e d  a nd urg e nc y o f d o na ting  to  the  

Fund  a nd  b e  ro o te d  in the  p o sitive  c o ntrib utio n p a rks a nd  g re e n sp a c e s 

ma ke  to  p e o ple  a nd  wild life  to  fo ste r a  p e rso na l a nd  e mo tio na l 

c o nne c tio n with the  c a use .  

 

IV. Foc us on a dde d va lue : Re la te d  to  the  a b o ve , the  Le e d s Pa rks Fund  

p a rtne rs sho uld  c o nsid e r c a re fully ho w to  ma inta in a nd  e ng e nd e r p ub lic  

sup p o rt if d o na tio ns a re  to  b e  use d  to  fund  g e ne ra l ma inte nanc e  ra the r 

tha n e nha nc e me nts o r a d d itio na lity to  p a rks. 

 

V. Gre a te r donor c hoic e  throug h ta rg e te d g iving : Re c o g nising  tha t 

d o na ting  to  a n a ll-p urp o se  c itywid e  p a rks fund  d o e s no t insp ire  mo st 

p e o ple  to  g ive , the  mo de l o f the  Le e d s Parks Fund  sho uld  b e  d e ve lo p e d 

a nd  a d a p te d  to  p ro vid e  d o no rs with g re a te r c ho ic e  a nd  c o ntro l to  

ta rg e t the ir d o na tio ns, fo r e xa mp le , to wa rd s sp e c ific  p a rks o r id e ntifie d  

p ro je c ts. In imp le me nting  this, the  Le e d s Pa rks Fund  sho uld  d ra w o n be st 

p ra c tic e  a nd  le a rning  fro m c ivic  c ro wd fund ing  p ro je c ts a nd  re se a rc h.  

  

VI. Promote  a nd e mbe d e quity a c ross the  c ity: Re la te d  to  the  a b o ve , 

re c o g nising  tha t p ure  d o no r c ho ic e  c a n p ro d uc e  ine q uitie s in wha t g e ts 

fund e d , the  mo d e l o f the  Le e d s Pa rks Fund  sho uld  b e  d e ve lo pe d  in wa ys 

tha t b a la nc e  g re a te r d o no r c ho ic e  with its re d istrib utive  o b je c tive  to  

c re a te  a  c ity o f o p p o rtunity fo r a ll b y sup p o rting  imp ro ve me nts to  p a rks 

in g re a te st ne e d . Fo r e xa mp le , the  mo d e l o f the  Le e d s Pa rks Fund  c o uld  

b e  d e ve lo p e d  to  fa c ilita te  sp lit d o na tio ns o r to p -slic ing , whe re  a  

p ro p o rtio n o f a  d o na tio n g o e s to  a  sp e c ific  p a rk o r id e ntifie d  p ro je c t a nd  

a  p ro p o rtio n g o e s to  a  c itywid e  p a rks fund  tha t is a llo c a te d  to  p a rks a nd 

g re e n sp a c e s in g re a te st ne e d . In a d d itio n, G ift Aid  mig ht b e  use d  to  

sup p o rt the  d e ve lo p me nt o f a n e nd o wme nt fund .  

 

VII. A c a ta lyst for e ng a g e me nt: The  Le e d s Pa rks Fund  p a rtne rs sho uld  use  the  

Fund  a s a  c a ta lyst to  insp ire , e ng a g e  a nd  inc re a se  the  invo lve me nt o f 

the  wid e r c o mmunity, vo lunte e rs a nd  ‘ Frie nd s’  g ro up s a s a c tive  c o -

p ro d uc e rs o f imp ro ve me nts to  p a rks a nd  g re e n sp a c e s. The y sho uld  

c o nsid e r ho w to  d e ve lo p  the  Le e d s Pa rks Fund  to  b e st sup p o rt the  

a c tivitie s o f ‘ Frie nd s’  g ro up s a nd  o the r vo lunta ry g ro up s via  its 
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p a rtne rship  with the  Le e d s Pa rks a nd  G re e n Sp a c e s Fo rum. Fo r e xa mp le , 

the  Fo rum, whic h is the  c o mmunity vo ic e  o f the  Fund , c o uld  id e ntify 

so me  p ro je c ts fo r fund ra ising  c a mp a ig ns the re b y be tte r ha rne ssing  the  

c a p a b ilitie s, kno wle dg e , e ne rg ie s a nd  re so urc e s o f vo lunta ry g ro up s 

a nd  the  wid e r c o mmunity.  

 

VIII. Ta ke  a  holistic  a pproa c h: To  a p p e a l to  a  wid e r b a se  o f p a rk sup p o rte rs, 

the  Le e d s Pa rks Fund  sho uld  be  ma rke te d , p ro mo te d  a nd  b ra nd e d  a s 

p a rt o f a  ho listic  p o rtfo lio  o f g iving  o p p o rtunitie s fo r re sid e nts a nd  

b usine sse s tha t inc lud e  no n-fina nc ia l ways to  sup p o rt p a rks. C ha rita b le  

g iving  c a nno t b e  me a sure d  in p ure ly fina nc ia l te rms. 

  

IX. Embe d furthe r re se a rc h, monitoring a nd e va lua tion: The  Le e d s Pa rks 

Fund  p a rtne rs sho uld  mo nito r p ub lic  a nd  b usine ss g iving  b e ha vio ur a nd  

d a ta  re la ting  to  a c tua l d o no rs to  utilise  this info rma tio n to  info rm 

ma rke ting  a nd  fund ra ising  stra te g ie s. 

  

X. Susta ina bility of the  Fund:  The  Le e d s Pa rks Fund  p a rtne rs sho uld  

inve stig a te  wa ys to  ma ke  the  Fund  susta ina b le , whic h will re q uire  

d e ve lo p ing  inc o me  stre a ms fo r c o re  fund ra ising  c o sts a nd  d e d ic a te d  

sta ff whic h c a n c o ntinue  to  ma ke  the  c a se  fo r p a rks a nd  g re e n sp a c e s 

a nd  g ro w d o no rs a nd  d o na tio ns.  

 

  



 

 

141 CHARITABLE G IVING  TO  PARKS AND G REEN SPACES 

 The  Le e ds Pa rks 

Fund Pa rtne rship 

Le e ds Community Founda tion is o ne  o f 46 c o mmunity fo und a tio ns a c ro ss the  

UK de d ic a te d  to  c re a ting  p o sitive  c ha ng e  in the  c o mmunitie s tha t ne e d it mo st 

b y c o nne c ting  na tio na l a nd  lo c a l d o no rs to  c o mmunity g ro up s a nd  c ha ritie s 

in a nd  a ro und  the  c itie s in whic h the y o p e ra te . We  sup p o rt tho usa nd s o f 

c ha ritie s a nd  vo lunta ry g ro up s a c ro ss the  c ity, a d d re ssing  ine q ua litie s b y 

wo rking  with the  p riva te , p ub lic  a nd  third  se c to r to  he lp  c re a te  o p p o rtunitie s 

fo r tho se  tha t mo st ne e d  he lp . 

The  Le e ds Pa rks a nd Gre e n Spa c e s Forum  is a n ind e p e nd e nt, umb re lla , 

vo lunta ry o rg a nisa tio n with 92 (a nd  g ro wing !) me mb e rs, c o nsisting  o f ‘ Frie nd s’  

a nd  ‘ In Blo o m’  g ro up s, Re sid e nts Asso c ia tio ns, Pa rish C o unc ils, Enviro nme nta l 

c ha ritie s a nd  two  o f o ur Unive rsitie s. It re p re se nts c lo se  to  5,000 vo lunte e r 

re sid e nts who  c a re  fo r the  p ub lic  g re e n sp a c e s o f Le e d s a nd  wo rk to  ma ke  

the m lo o k g o o d  and  fe e l sa fe . The  Fo rum, e sta b lishe d  in 2012, lia ise s with Le e d s 

C ity C o unc il a nd  o the r b o d ie s to  p ro te c t, p re se rve  a nd  e nha nc e  the  C ity’ s 

p a rks a nd  g re e n sp a c e s fo r the  be ne fit o f p e o ple  a nd  wild life , thro ug h va rio us 

me a ns, inc lud ing  e ng a g ing  mo re  lo c a l pe o ple  to  se t up  g ro up s in the ir a re a s; 

sup p o rting  tho se  vo lunta ry g ro up s with ad vic e  a nd  info rma tio n, a nd  ra ising  

fund s fo r the  b e ne fit o f p a rks a nd  g re e n sp a c e s. 

Le e ds City Counc il, Pa rks a nd Countryside  se rvic e  ma na g e s a ro und  4,000 

he c ta re s o f la nd  whic h inc lud e s 7 ma jo r p a rks, 63 c o mmunity p a rks, 95 

re c re a tio n g ro und s, a nd  155 he c ta re s o f lo c a l g re e n sp a c e .  The se  inc lud e  144 

p la yg ro und s a nd  500 sp o rts fa c ilitie s ra ng ing  fro m o utd o o r g yms to  g o lf c o urse s.  

Also  inc lud e d  in site s we  ma na g e  a re  se ve ra l c a fe s a nd  sho p s, 3 zo o s a nd  a  

fa rm! Ad d itio na lly, the  se rvic e  ma na g e s a  nurse ry whic h p ro d uc e s o ve r 4 

millio n be d d ing  p la nts e a c h ye a r, 96 a llo tme nt site s, 812km o f p ub lic  rig hts o f 

wa y, a nd  156 na ture  c o nse rva tio n site s, a s we ll a s 22 c e me te rie s a nd 3 

c re ma to ria .  The re  a re  a p p ro xima te ly 68 millio n visits to  the se  lo c a tio ns a nnua lly. 
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 Re side nt’s Surve y 

Sa mple  

Re side nts’ surve y sa mple  

The  fo llo wing  p ro vid e s a  b re a kd o wn o f the  re sid e nts’  surve y sa mple , using  

unwe ig hte d  d a ta . 

Fig ure s B-1 Re side nts' surve y sample - Ge nde r 

 

 

 

 

Fig ure s B-2 Re side nts' surve y sample - Age  

 

  

777   (55%)

610    (43%)

34   (2%)

3   (0.2%)

Fe ma le

Ma le

Pre fe r no t to  sa y

Othe r

What is your ge nde r?

413   (29%)

283   (20%)

257   (18%)

159   (11%)

148   (10%)

110   (8%)

40   (3%)

23   (2%)

1   (0.1%)

65+

45 - 54

35 - 44

60 - 64

55 - 59

25 - 34

Pre fe r no t to  sa y

20 - 24

19 o r yo ung e r

What is your age ?
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 Fig ure s B-3 Re side nts' surve y sample - Ethnic ity 

 

Fig ure s B-4 Re side nts' surve y sample -  Me mbe r of a  park or ‘Frie nds’ g roup 

 

 

Fig ure s B-5 Re side nts' surve y sample -  Me mbe r of the  Le eds Citize n Pane l 

 

 

Fig ure s B-6  Re side nts' surve y sample - Annual inc ome  

 

  

1221   (86%)

136    (10%)

67    (5%)

White

BAME

Pre fe r no t to  sa y

What is your e thnic  group?

1230   (87%)

185   (13%)

No

Ye s

Are  you a  me mbe r of a  park or gre e n spac e  'Frie nds' group?

714   (51%)

701   (50%)

Ye s

No

Are  you a  me mbe r of the  Le e ds Citize n Pane l?

421   (33%)

383   (30%)

280   (22%)

82   (7%)

52   (4%)

28   (2%)

23   (2%)

£10,000 - £24,999

£25,000 - £39,999

£40,000 - £74,999

£4,500 - £9,999

Up  to  £4,499

£75,000 - £99,999

Mo re  tha n…

What is your annual inc ome ?  ( be fore  tax)?
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1202   (85%)

157   (11%)

51   (4%)

No

Ye s

Pre fe r no t to  sa y

Do you c onside r yourse lf to have  a  disability?

Fig ure s B-7 Re side nts' surve y sample -  Childre n in house hold 

 

 

Fig ure s B-8 Re side nts' surve y sample - Employme nt status 

 

 Fig ure s B-9 Re side nts’ surve y sample -  Disability 

 

 

 

 

 

 

 

 

  

934   (67%)

470   (34%)

No

Ye s

Do you have  c hildre n in your house hold?

936   (66%)

354    (25%)

44   (3%)

43   (3%)

29   (2%)

17   (1%)

Emp lo ye d

Re tire d

Othe r

No t in wo rk b e c a use  o f lo ng  te rm illne ss,

d isa b ility o r o the r re a so n (e .g . c hild c a re )

In e d uc a tio n

Une mplo ye d / se e king  wo rk

What is your e mployme nt status?
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We ig hting  a djustme nt 

To  a d just fo r so me  imb a la nc e s in the  sa mp le , a nd  ma ke  o ur a na lyse s mo re  

re p re se nta tive , p ro b a b ility we ig hts we re  c a lc ula te d  b a se d  o n the  c ity o f Le e d s 

a g e  a nd  g e nd e r d istrib utio n a s re c o rd e d  in the  2011 C e nsus, a s fo llo ws. 

Table  B- 1 We ig hting  adjustme nt for re side nts’ survey sample  -  Ag e  

Ag e  g roup 

No. Surve y 

re sponse s by 

ag e  g roup 

%  Surve y 

re sponse s by 

ag e  g roup 

%  of Le e ds 

population 

(2018) 

We ig hting 

adjustme nt 

19 o r yo ung e r 1 0.1% 

49.4% 1.76 
20-24 23 2% 

25-34 110 8% 

35-44 257 18% 

45-54 283 20% 

30.2% 0.71 55-59 148 10% 

60-64 159 11% 

65+ 413 29% 20.3% 0.69 

Pre fe r no t to  

sa y 
40 3%  

1 

Total 1434 100% 100%  

 

 

Table  B- 2 We ig hting  adjustme nt for re side nts' survey sample  -  Ge nde r 

Ge nde r 

No. Surve y 

re sponse s by 

g e nde r 

%  Surve y 

re sponse s by 

g e nde r 

%  of Le e ds 

population 

(2018) 

We ig hting 

adjustme nt 

Fe ma le  777 55% 50.9% 0.91 

Ma le  610 43% 49.1% 1.12 

In a no the r wa y 3 0.2%  1 

Pre fe r no t to  sa y 34 2.4%  1 

Total 1424 100% 100%  

 

 

  



 

 

146 CHARITABLE G IVING  TO  PARKS AND G REEN SPACES 

Estima tion o f 95%  Confide nc e  Inte rva ls 

To  a sse ss the  e xte nt o f sa mp ling  e rro r (i.e . the  unc e rta inty re sulting  fro m the  

use  o f a  sa mp le  o f the  Le e d s re sid e nts’  p o p ula tio n) we  p ro vid e  95% 

c o nfid e nc e  inte rva ls in the  re sp o nse s to  so me  o f the  ke y q ue stio ns re p o rte d . 

The  wid e st 95% c o nfid e nc e  inte rva l ra ng e s 5.7 p e rc e nta g e  p o ints. He nc e , it 

wo uld  be  sa fe  to  a ssume  ma rg ins o f e rro r o f ±2.9% fo r the  e stima te s re p o rte d . 

Wha t do you c onside r to  be  the  c urre nt c ondition of your pa rk?  

 Table  B-3 Estimation of 95% Confide nc e  Inte rvals -  Condition of park 

Ag e  g roup Point e stimate  
95%  c onfide nc e  

inte rvals 

Exc e lle nt 19.5% (17.3%, 21.9%) 

G o o d  58.2% (55.3%, 61%) 

Fa ir 17.2% (15.2%, 19.5%) 

Po o r 4.3% (3.2%, 5.7%) 

Do  no t kno w 0.8% (0.5%, 1.4%) 

Total 100% 
 

 

 

Is the  pa rk the  c lose st to  whe re  you live ?  

Table  B- 4 Estimation of 95%  Confide nc e  Inte rvals -  Close st park 

Ag e  g roup Point e stimate  
95%  c onfide nc e  

inte rvals 

Ye s 66.4% (63.7%, 69.1%) 

No  31.0% (28.4%, 33.8%) 

Do n’ t kno w 2.5% (1.8%, 3.6%) 

Total 100% 
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 Busine ss Surve y 

Sa mple  

Busine ss surve y sa mple  

The  fo llo wing  p ro vid e s a  b re a kd o wn o f the  b usine ss surve y sa mp le , using  

unwe ig hte d  d a ta . 

Fig ure s C- 1 Busine ss surve y sample -  Position in Company 

 

 Fig ure s C-2 Busine ss surve y sample -  Re side nt of Le e ds 

 

Fig ure s C- 3 Busine ss surve y sample -  He ad offic e  loc ation 

 

 

 

  

92 (66%)

25 (18%)

19 (14%)

4 (3%)

Busine ss o wne r

Se nio r ma na g e r

Ma na g ing …

Othe r

Whic h of the  following  be st de sc ribe s you?

104 (75%)

34 (25%)

Ye s

No

Are  you a  re side nt of Le e ds?

126 (89%)

14 (10%)

Le e d s

Else whe re

Is your he ad offic e  in Le e ds or e lse whe re ?
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Fig ure s C- 4 Busine ss surve y sample -  Ope ration sites 

 

 

 

Fig ure s C- 5 Busine ss surve y sample -  Close st park 

 

95 (68%)

45 (32%)

No

Ye s

Doe s your busine ss ope rate  from more  than one  site  in the  UK?  

101 (72%)

23 (16%)

16 (11%)

Co mmunity p a rks

Ma jo r pa rks

Do n't kno w

Whic h park is c lose st to your busine ss site  in Le e ds?
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17 (12%)

16 (11%)

14 ( 10%)

9 ( 6%)

5 (4%)

5 (4%)

4 (3%)

4 ( 3%)

4 ( 3%)

3 (2%)

3 ( 2%)

3 ( 2%)

3 ( 2%)

3 ( 2%)

3 (2%)

3 ( 2%)

3 ( 2%)

3 ( 2%)

3 ( 2%)

2 (1%)

2 ( 1%)

2 ( 1%)

2 ( 1%)

2 ( 1%)

2 ( 1%)

2 ( 1%)

2 ( 1%)

1 (0.7%)

1 (0.7%)

1 (0.7%)

1 (0.7%)

1 (0.7%)

1 (0.7%)

1 (0.7%)

1 (0.7%)

Pa rk Sq ua re

Do n’ t kno w

Ro und ha y Pa rk

Ho rsfo rth Ha ll Pa rk

Cha pe l Alle rto n Pa rk

Wo o dho use  Mo o r /  Hyd e  Pa rk

Ea st End  Pa rk

Me a nwo o d  Pa rk

Mic kle fie ld  Pa rk, Ra wdo n

Churwe ll Pa rk

Hunsle t Mo o r

Kirksta ll Ab b e y

Le wisha m Pa rk

Lo ve ll Pa rk

Ma nsto n Pa rk

Nunro yd  Pa rk, G uise le y

Ro thwe ll Co untry Pa rk

Sc a tc he rd  Pa rk

Te mple  Ne wsa m

Be c ke tts Pa rk

Ble nhe im Sq ua re

Bra mle y Fa lls Wo o d  Pa rk

Da rtmo uth Pa rk

Go tts Pa rk

Guise le y Ne the rmo o r Pa rk

Lo the rto n Ha ll

We ste rn Fla tts C liff Pa rk

Ba nste a d  Pa rk

Ba rle y Hill Pa rk

Bra mle y Pa rk

Burle y Pa rk

Ca lve rle y Pa rk (Vic to ria  Pa rk)

Fa rnle y Ha ll Pa rk

Ho lb e c k Mo o r

Ho lt Pa rk

Whic h park is c lose st to your busine ss site  in Le e ds?
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1    (0.7%)

1    (0.7%)

1    (0.7%)

1    (0.7%)

1    (0.7%)

1   (0.7%)

1    (0.7%)

1    (0.7%)

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Hunsle t La ke

Midd le to n Pa rk

Pe nny Po c ke t Pa rk

Po tte rne wto n Pa rk

Pud se y Pa rk

Spring he a d  Pa rk

Ta rnfie ld  Pa rk, Ye a d o n

Wo o dho use  Ridg e

Alle rto n Bywa te r Spo rts Gro und

Armle y Pa rk

Che vin Fo re st Pa rk

Cra nmo re  Re c re a tio n Gro und

Cro ss Fla tts Pa rk

Drig hling to n Mo o r Pa rk

Gle b e la nd s Re c re a tio n

Go ld e n Ac re  Pa rk

Fg ro ve  Hill Pa rk, O tle y

Gro ve  Ro a d  re c re a tio n G ro und

Ha inswo rth Pa rk

Ha lto n De ne  - Primo se  Va lle y

Ha re hills Pa rk

Ha rtle y Ave nue  Pa rk

Kirk La ne  Pa rk

Le y La ne

Ne w Fa rnle y Pa rk

Ne w Wo rtle y Re c re a tio n G ro und

No we ll Mo unt

Que e ns Pa rk

Ro dle y Pa rk Re c re a tio n Gro und

Sc a rth Ga rd e ns

Sta nning le y Pa rk

Te nna nt Ha ll POS

The  Ho llie s

The  Re in

Tye rsa l Pa rk

We stro yd  Pa rk

Wha rfe me a d o ws Pa rk, Otle y

Whinmo o r Pa rk, Co a l Ro a d

Cont. Whic h park is c lose st to your busine ss site  in Le e ds?
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Fig ure s C- 6 Busine ss surve y sample - Numbe r of e mploye e s 

 

Fig ure s C- 7 Busine ss surve y sample -  Family- owned busine ss 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

76 (55%)

33 (24%)

21 (15%)

9 (7%)

0 to  9 e mp lo ye e s

10 to  49 e mplo ye e s

50 to  249 e mplo ye e s

250+ e mp lo ye e s

How many e mploye e s are  c urre ntly on your payroll, e xc luding  owne r 

and partne rs, ac ross a ll UK site s?

85 (61%)

55 (39%)

Ye s

No

Is your busine ss a  family-owne d busine ss?  
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Fig ure s C- 8 Busine ss surve y sample -  Busine ss se c tor 

 

 

 

 

 

 

 

  

31 (22%)

17 (12%)

16 (11%)

13 ( 9%)

9 (6%)

8 (6%)

8 (6%)

7 (5%)

7 (5%)

5 ( 4%)

4 (3%)

4 (3%)

3 (2%)

2 ( 1%)

2 ( 1%)

2 ( 1%)

1 (0.7%)

1 ( 0.7%)

0

0

Othe r

Ma nufa c turing  (C)

Info rma tio n & c o mmunic a tio n (J)

Pro fe ssio na l, sc ie ntific  & te c hnic a l (M)

Arts, e nte rta inme nt, re c re a tio n & o the r…

Pro pe rty (L)

Busine ss a dministra tio n & supp o rt…

Co nstruc tio n (F)

Re ta il (Pa rt G)

Ed uc a tio n (P)

Fina nc ia l & insura nc e  (K)

He a lth (Q)

Ac c o mmo d a tio n & fo o d  se rvic e s (I)

Who le sa le  (Pa rt G )

Tra nsp o rt & sto ra g e  (inc  p o sta l a nd …

Ag ric ulture , fo re stry & fishing  (A)

Mining , q ua rrying  & utilitie s (B, D a nd  E)

Pub lic  a d ministra tio n & de fe nc e  (O)

Mo to r tra d e r (Pa rt G)

Do n't kno w

Whic h of the  following  be st de sc ribe s your busine ssindustry se c tor?
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Fig ure s C- 9 Busine ss surve y sample -  Turnove r of busine ss 

 

 

 

 

 

 

 

 

  

1 (0.7%)

28 (20%)

15 ( 11%)

21 (15%)

9 (6%)

11 (8%)

25 (18%)

8 (6%)

10 (7%)

7 (5%)

5 (4%)

£0

£1 - £100,000

£100,000 - £250,000

£250,000 - £500,000

£500,000 - £750,000

£750,000 - £1m

£1m - £5m

£5m - £10m

£10m - £25m

£25m - £500m

> £500m

What was the  approximate  turnove r of your busine ssin the  past 12 

months ac ross a ll your UK site s?
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Fig ure s C- 10 Busine ss surve y sample -  Donations g ive n by busine sse s in the  past 12 months 

 

  

90%   (94) 

7%  (8)

0.8%  (1)

0.1%   (1)

2%   (2)

£1-£5000

£5001-£10000

£10001-£15000

£20001-£25000

>£25000

How muc h mone y has your busine ss g ive n to c harity in the  past 12 

months?
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We ig hting  a djustme nt 

To  a d just fo r the  se le c tio n b ia s tha t a rise s fro m a  no n-rand o m sa mp ling  

stra te g y e mplo ye d  in this surve y, re sp o nse s we re  we ig hte d  a c c o rd ing  to  

b usine ss size . The  sp e c ific  we ig hts we re  c a lc ula te d  using  the  numb e r o f 

c o mp a nie s in the  Le e d s lo c a l a utho rity re g iste re d  in No mis (the  Offic e  fo r 

Na tio na l Sta tistic s Inte r De p a rtme nta l Busine ss Re g iste r, se e  

http s:/ / www.no miswe b .c o .uk/ so urc e s/ ukb c ), o n the  26 June  2018.  

The  d istrib utio n o f b usine ss size  in the  p o p ula tio n a nd  in o ur sa mp le , to g e the r 

with the  re sulting  we ig hting  fa c to rs is p re se nte d  in the  ta b le  b e lo w.  

Table  C-1 We ig hting  adjustme nt -  Busine ss size  

Busine ss size   
No. Surve y 

re sponse s 

%  Surve y 

re sponse s 

%  of Le e ds 

busine ss 

population 

We ig hting 

adjustme nt 

0-9 e mplo ye e s 76 54.7 88.0 1.61 

10-49 e mp lo ye e s 33 23.7 40.3 0.40 

50-249 e mp lo ye e s 21 15.1 12.3 0.12 

250+ e mplo ye e s 9 6.5 7.9 0.08 

Ite m missing  2 1% - 1 

Total 139 100% 100%  
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Estima tion o f 95%  c onfide nc e  inte rva ls 

To  a sse ss the  e xte nt o f sa mpling  e rro r (i.e . the  unc e rta inty re sulting  fro m the  use  

o f a  sa mp le  o f the  Le e d s b usine ss p o p ula tio n) we  p ro vid e  95% c o nfid e nc e  

inte rva ls in the  re sp o nse s to  so me  o f the  ke y q ue stio ns re p o rte d . Sp e c ific a lly, 

we  me a sure  the  unc e rta inty surro und ing  q ue stio n 10 ‘ Do e s yo ur b usine ss ha ve  

a  c o rp o ra te  so c ia l re sp o nsib ility p o lic y? ’  a nd  q ue stio n 18 ‘ To  wha t e xte nt do  

yo u a g re e  o r disa g re e  tha t yo ur b usine ss ha s the  c a p a c ity to  vo lunte e r time  o r 

o ffe r se rvic e s to  c ha rity? ’ . Q ue stio n 10 is a  simp le r ‘ ye s’ / ’ no ’ / ’ d o  no t kno w’  

q ue stio n. Q ue stio n 18 is a  typ e  o f Like rt q ue stio n fo r whic h re sp o nse s c a n rang e  

‘ stro ng ly a g re e ’  to  ‘ stro ng ly d isa g re e ’ . The  wid e st 95% c o nfid e nc e  inte rva l 

ra ng e s 19.4 p e rc e nta g e  p o ints. He nc e , it wo uld  be  sa fe  to  a ssume  ma rg ins o f 

e rro r o f ±9.7% fo r the  e stima te s re p o rte d . 

Doe s your busine ss ha ve  a  c orpora te  soc ia l re sponsibility polic y?  

Table  C-2 Estimation of 95%  Confide nc e  Inte rval -  Corporate  soc ial re sponsibility polic y 

Ag e  g roup Point e stimate  
95%  c onfide nc e  

inte rvals 

Ye s 37.6% (28.5%, 47.6%) 

No  59.1% (49.1%, 68.5%) 

Do n’ t kno w 3.3% (1.2%, 8.9%) 

Total 100% 
 

To wha t e xte nt do you a g re e  or disa g re e  tha t your busine ss ha s the  c a pa c ity 

to  volunte e r time  or offe r se rvic e s to  c ha rity?  

Table  C-3 Estimation of 95%  Confide nc e  Inte rval -  Capac ity to  volunte e r time  or offe r se rvic e s 

Ag e  g roup Point e stimate  
95%  c onfide nc e  

inte rvals 

Stro ng ly a g re e  19.7% (12.8%, 29.1%) 

So me wha t a g re e  28.2% (20.1%, 37.9%) 

Ne ithe r a g re e  no r 

d isa g re e  
22.7% (15.2%, 32.5%) 

So me wha t d isa g re e  17.1% (10.6%, 26.5%) 

Stro ng ly d isa g re e  12.3% (7.1%, 20.7%) 

Total 100% 
 



 

 

157 CHARITABLE G IVING  TO  PARKS AND G REEN SPACES 

Re fe re nc e  List 

Ad lo ff, F. (2009) ‘ Wha t Enc o ura g e s C ha rita b le  G iving  a nd  Phila nthro p y? ’  

Ag e ing  & So c ie ty, 29(8):1185-1205. 

Alliso n, T.H., Da vis, B.C ., Sho rt, J.C . a nd  We b b , J.W. (2015) ‘ C ro wd fund ing  in a  

p ro so c ia l mic ro b le nd ing  e nviro nme nt: e xa mining  the  ro le  o f intrinsic  ve rsus 

e xtrinsic  c ue s’ , Entre p re ne urship  The o ry and Pra c tic e , 39(1): 53-73. 

Alp iza r, F., C a rlsso n, F. a nd  Jo ha nsso n-Ste nman, O . (2008) ‘ Ano nymity, 

re c ip ro c ity, a nd  c o nfo rmity: Evid e nc e  fro m vo lunta ry c o ntrib utio ns to  a  

na tio na l p a rk in C o sta  Ric a ’ , Jo urna l o f Pub lic  Ec o no mic s, 92(5): 1047-60. 

And re o ni, J. (1990) ‘ Imp ure  Altruism a nd  Do na tio ns to  Pub lic  G o o d s: A The o ry 

o f Wa rm-G lo w G iving ’ , The  Ec o no mic  Jo urna l, 100(401): 464-77. 

Ba e c k, P., C o llins, L. a nd  We stla ke , S. (2012) Cro wding  In: Ho w the  UK’ s 

b usine sse s, c ha ritie s, G o ve rnme nt a nd fina nc ia l syste m c a n ma ke  the  mo st 

o f Cro wdfunding . Lo nd o n: NESTA.  

Ba rc la ys (2010) Ba rrie rs to  Giving : A White  Pa p e r in Co -o p e ra tio n with Le db ury 

Re se a rc h. Ava ila b le  a t: 

http s:/ / we a lth.b a rc la ys.c o m/ e n_g b / ho me / re se a rc h/ re se a rc h-

c e ntre / white -p a p e rs/ phila nthro p y--b a rrie rs-to -g iving .html  

Ba rke r, A. (2019) Re thinking  Pa rks: The  Ro le  a nd Pla c e  o f Cha rita b le  Giving , 

Wo rksho p  Re p o rt, Le e d s: Unive rsity o f Le e d s. DOI: 10.5518/ 100/ 12. 

Ba rke r, A., C hurc hill, D. a nd  C ra wfo rd , A. (2018) Le e ds Pa rk Surve y: Full Re p o rt, 

Le e d s: Unive rsity o f Le e d s. DOI: 10.5518/ 100/ 4.  

Ba rke r, A., C ra wfo rd , A., Bo o th, N., a nd  Churc hill, D. Pa rk Future s: Exc a va ting  

Ima g e s o f To mo rro w’ s Urb a n G re e n Sp a c e s, fo rthc o ming . 

Ba rke r, A., Bo o th, N., C hurc hill, D. a nd  C rawfo rd , A. (2017) Future  o f Pub lic  Pa rks: 

Po lic y, Pra c tic e  a nd Re se a rc h, Co nfe re nc e  Re po rt, Le e d s: Unive rsity o f 

Le e d s. DOI: 10.5518/ 100/ 5. 

Be kke rs, R. a nd  Wie p king , P. (2011) ‘ A Lite ra ture  Re vie w o f Emp iric a l Stud ie s o f 

Phila nthro p y: Eig ht Me c ha nisms Tha t Drive  C ha rita b le  G iving ’ , No np ro fit a nd 

Vo lunta ry Se c to r Q ua rte rly, 40(5): 924-73. 



 

 

158 CHARITABLE G IVING  TO  PARKS AND G REEN SPACES 

Be ld a d , A., Snip , B., a nd  va n Ho o f, J. (2014) ‘ G e ne ro sity the  Se c o nd  Time  

Aro und : De te rmina nts o f Ind ivid ua ls’  Re p e a t Do na tio n Inte ntio n’ , No np ro fit 

a nd Vo lunta ry Se c to r Q ua rte rly, 43(1): 144-63. 

Be nne tt, R. (2012) ‘ Why Urb a n Po o r Do na te : A Stud y o f Lo w-Inc o me  Cha rita b le  

G iving  in Lo nd o n’ , No np ro fit a nd Vo lunta ry Se c to r Q ua rte rly, 41(5): 870-91. 

Bo ne , J. a nd  Ba e c k, P. (2016) Cro wdfunding  Go o d Ca use s. Lo nd o n: Ne sta  in 

p a rtne rship  with NC VO. 

Bre c he r, C . a nd  Wise , O . (2008) ‘ Lo o king  a  G ift Ho rse  in the  Mo uth: C ha lle ng e s 

in Ma na g ing  Phila nthro p ic  Sup p o rt fo r Pub lic  Se rvic e s’ , Pub lic  Administra tio n 

Re vie w, 146-161. 

Bre e ze , B. (2010) Ho w Do no rs Cho o se  Cha ritie s: Finding s o f a  Study o f Do no r 

Pe rc e p tio ns o f the  Na ture  a nd Distrib utio n o f Cha rita b le  Be ne fit, Oc c a sio na l 

Pa p e r 1, Ke nt: C e ntre  fo r Cha rita b le  G iving  a nd  Phila nthro p y. 

Bre e ze , B. (2013) ‘ Ho w Do no rs C ho o se  Cha ritie s: The  Ro le  o f Pe rso na l Ta ste  a nd 

Exp e rie nc e s in G iving  De c isio ns’ , Vo lunta ry Se c to r Re vie w, 4(2):165-82. 

Bristo l a nd  Ba th Pa rks Fo und a tio n (2018) Bristo l a nd  Ba th Pa rks Fo und a tio n – the  

wa y fo rwa rd , Brie fing  No te  1, No ve mbe r 2018. Ava ila b le  a t: 

http :/ / www.b risto lp a rksfo rum.o rg .uk/ BBPa rksFo und a tio nBrie fing 1.p d f  

Burg o yne , C ., Yo ung , B. a nd  Wa lke r, C . (2005) ‘ De c id ing  to  G ive  to  C ha rity: A 

Fo c us G ro up  Stud y in the  Co nte xt o f the  Ho use ho ld  Ec o no my’ , Jo urna l o f 

Co mmunity & Ap p lie d So c ia l Psyc ho lo g y, 15: 383-405. 

C ABE Sp a c e  (2006) Pa ying  fo r Pa rks: Eig ht Mo de ls fo r Funding  Urb a n G re e n 

Sp a c e s, Lo nd o n: C ABE Sp a c e .  

C a b ine t Offic e  a nd  C AF. (2013) Ap p lying  Be ha vio ura l Insig hts to  Cha rita b le  

G iving , Ava ila b le  a t: 

http s:/ / a sse ts.p ub lishing .se rvic e .g o v.uk/ g o ve rnme nt/ up lo a d s/ syste m/ up lo a

d s/ a tta c hme nt_d a ta / file / 203286/ BIT_Cha rita b le _G iving _Pa p e r.p d f  

C a mp b e ll, L., G ula s, C ., & G ruc a , T. (1999) ‘ C o rp o ra te  G iving  Be ha vio r a nd 

De c isio n-Ma ke r So c ia l C o nsc io usne ss’ , Jo urna l o f Busine ss Ethic s, 19: 375-83. 

C ha rb it, C . a nd  De smo ulins, G . (2017) ‘ C ivic  C ro wd fund ing : A C o lle c tive  

Op tio n fo r Lo c a l Pub lic  G o o d s? ’  OECD Re g io na l De ve lo p me nt Wo rking  

Pa p e rs 2017/02. Pa ris: OEC D. 

C ha ritie s Aid  Fo und a tio n (2019) CAF UK Giving  2019, Ke nt: C AF.  



 

 

159 CHARITABLE G IVING  TO  PARKS AND G REEN SPACES 

C ha ritie s Aid  Fo und a tio n (2018a ) CAF Wo rld G iving  Inde x 2018: A G lo b a l Vie w 

o f Giving  Tre nds, Ke nt: C AF. 

C ha ritie s Aid  Fo und a tio n (2018b ) CAF UK G iving  2018, Ke nt: C AF. 

C ha ritie s Aid  Fo und a tio n (2018c ) Co rp o ra te  Giving  b y the  FTSE 100, Ke nt: C AF. 

C ha ritie s Aid  Fo und a tio n (2017) CAF UK Giving  2017, Ke nt: C AF. 

C ha ritie s Aid  Fo und a tio n (2016) G ro ss Do me stic  Philanthro p y: Co mp a ring  

Cha rita b le  Co ntrib utio ns a s a  Pro p o rtio n o f G DP Cha lle ng e s Assump tio ns, 

Ke nt: C AF. 

C ha rity C o mmissio n fo r Eng la nd  a nd  Wa le s (2018) Trust in Cha ritie s, 2018: Ho w 

the  Pub lic  Vie ws Cha ritie s, Wha t This Me a ns Fo r the  Se c to r, and Ho w Trust 

Ca n Be  Inc re a se d. Ava ila b le  a t:  

http s:/ / a sse ts.p ub lishing .se rvic e .g o v.uk/ g o ve rnme nt/ up lo a d s/ syste m/ up lo a

d s/ a tta c hme nt_d a ta / file / 723566/ C ha rity_C o mmissio n_-

_Trust_in_C ha ritie s_2018_-_Re p o rt.p d f  

C o he n, R. (2012) ‘ Phila nthro p y Fund ing  G o ve rnme nt Wo rk?  The re ’ s a  

Fo und a tio n fo r Tha t – Se ve ra l, Ac tua lly.’  No n-Pro fit Q ua rte rly, Ap ril 13.  

C ro mp to n, J. (1999) ‘ Be yo nd G ra nts: Othe r Ro le s o f Fo und a tio ns in Fa c ilita ting  

De live ry o f Pa rk and  Re c re a tio n Se rvic e s in the  US’ , Ma na g ing  Le isure , 4(1):1-

23. 

Da vie s, R. (2018) Awkwa rd Pla c e s: Auste rity, De mo c ra c y & the  Cha lle ng e s o f 

C ivic  Phila nthro p y, C AF. Ava ila b le  a t: http s:/ / www.c a fo nline .o rg / a b o ut-

us/ b lo g -ho me / g iving -tho ug ht/ the -ro le -o f-g iving / a wkwa rd -p la c e s-a uste rity-

d e mo c ra c y-a nd -the -c ha lle ng e s-o f-c ivic -p hila nthro p y [21 Ma y 2019] 

Da vis, M. a nd  C a rtwrig ht, L. (2019). Fina nc ing  fo r So c ie ty: Asse ssing  the  

Suita b ility o f Cro wdfunding  fo r the  Pub lic  Se c to r, Le e d s: Unive rsity o f Le e d s. 

De mp se y, N. a nd  Burto n, M. (2012) ‘ De fining  Pla c e -Ke e p ing : The  Lo ng -Te rm 

Ma na g e me nt o f Pub lic  Sp a c e s’ , Urb a n Fo re stry & Urb a n G re e ning , 11(1): 11–

20. 

De p a rtme nt fo r Dig ita l, C ulture , Me d ia  a nd  Sp o rt (2018) Co mmunity Life  Surve y: 

2017-18. Sta tistic a l re le a se . Ava ila b le  a t: 

http s:/ / a sse ts.p ub lishing .se rvic e .g o v.uk/ g o ve rnme nt/ up lo a d s/ syste m/ up lo a

d s/ a tta c hme nt_d a ta / file / 734726/ C o mmunity_Life _Surve y_2017-

18_sta tistic a l_b ulle tin.p d f [23 Ma y 2019] 



 

 

160 CHARITABLE G IVING  TO  PARKS AND G REEN SPACES 

De  Wit, A. a nd  Be kke rs, R. (2016). G o ve rnme nt Sup p o rt a nd  C ha rita b le  

Do na tio ns: A Me ta -Ana lysis o f the  C ro wd ing -o ut Hyp o the sis. Jo urna l o f 

Pub lic  Administra tio n Re se a rc h a nd The o ry. d o i: 10.1093/ jo p a rt/ muw044. 

Dra yso n, K. (2014) G re e n So c ie ty: Po lic ie s to  Imp ro ve  the  UK’ s Urb a n G re e n 

Sp a c e s, Lo nd o n: Po lic y Exc ha ng e . 

Eino lf, C ., C urra n, H. & Bro wn, K. (2018) ‘ Ho w Ma rrie d  C o up le s Ma ke  C ha rita b le  

G iving  De c isio ns’ , No np ro fit a nd Vo lunta ry Se c to r Q ua rte rly, 47(3): 657-69. 

G a utie r, A. a nd  Pa c he , A. (2015) ‘ Re se a rc h o n C o rpo ra te  Phila nthro p y: A 

Re vie w a nd  Asse ssme nt’ , Jo urna l o f Busine ss Ethic s, 126: 343–69. 

G a zle y, B. (2015) ‘ Ho w Phila nthro p y Pro p s Up  Pub lic  Se rvic e s a nd  Why We  

Sho uld  C a re ’ , No n-Pro fit Q ua rte rly, Ma rc h 27. 

G o rc zyc a , M. a nd  Ha rtma n, R. (2017) ‘ The  Ne w Fa c e  o f Phila nthro p y: The  Ro le  

o f Intrinsic  Mo tiva tio n in Mille nnia ls: Attitud e s a nd  Inte nt to  Do na te  to  

C ha rita b le  Org a niza tio ns’ , Jo urna l o f No np ro fit & Pub lic  Se c to r Ma rke ting , 

29(4): 415-33. 

G re g  Se c ke r Fo und a tio n (2017) Why G iving  Ba c k is G o o d fo r Busine ss Surve y 

Finds. Pre ss re le a se , Se p te mbe r 2017, Ava ila b le  a t: 

http :/ / www.g re g se c ke rfo und a tio n.c o m/ me d ia / p re ss-re le a se s/  [22 Ma y 

2019] 

G a utie r, A. a nd  Pa c he , A. (2015) ‘ Re se a rc h o n C o rpo ra te  Phila nthro p y: A 

Re vie w a nd  Asse ssme nt’ , Jo urna l o f Busine ss Ethic s, 126: 343–69. 

He rita g e  Lo tte ry Fund  (2016) Sta te  o f UK Pub lic  Pa rks 2016, Re se a rc h Re p o rt, 

Lo nd o n: He rita g e  Lo tte ry Fund . 

Hill, M. (2012) The  Re la tio nship  Be twe e n Vo lunte e ring  a nd Cha rita b le  Giving : 

Re vie w o f Evide nc e , C G AP Wo rking  Pa p e r. 

Ho use  o f C o mmo ns (2017) Pub lic  p a rks: Se ve nth Re p o rt o f Se ssio n 2016–17, HC 

45. Lo nd o n: Ho use  o f C o mmo ns. 

Je nkins, H. (2006) ‘ Sma ll Busine ss C ha mp io ns fo r C o rp o ra te  So c ia l 

Re sp o nsib ility’ , Jo urna l o f Busine ss Ethic s, 67: 241-56. 

Kno wle s, S. a nd  Sulliva n, T. (2017) ‘ Do e s C ha rity Be g in a t Ho me  o r Ove rse a s? ’  

No np ro fit and Vo lunta ry Se c to r Q ua rte rly, 46(5): 944-62. 



 

 

161 CHARITABLE G IVING  TO  PARKS AND G REEN SPACES 

Kra wc zyk, K., Wo o d d e ll, M., & Dia s, A. (2017) ‘ C ha rita b le  G iving  in Arts a nd  

C ulture  No np ro fits: The  Imp a c t o f Org a niza tio na l C ha ra c te ristic s’ , No np ro fit 

a nd Vo lunta ry Se c to r Q ua rte rly, 46(4): 817-36. 

La mb e rt, D. (2014) ‘ Thinking  Ab o ut ‘ Re thinking  Pa rks’  The  Lo nd o n G a rd e ne r, 

41–47. 

La yto n-Jo ne s K (2016) Histo ry o f Pub lic  Pa rk Funding  a nd Ma na g e me nt (1820-

2010). Po rtsmo uth: Histo ric  Eng la nd . 

Ma d d e n, K., Sc a ife , W., & C rissma n, K. (2006) ‘ Ho w a nd  Why Sma ll to  Me d ium 

Size  Ente rp rise s (SMEs) Eng a g e  with the ir C o mmunitie s: An Austra lia n Stud y’ , 

Inte rna tio na l Jo urna l o f No np ro fit a nd Vo lunta ry Se c to r Ma rke ting , 11(1): 49-

60. 

Ma sso lutio n (2015) 2015CF: The  Cro wdfunding  Industry Re p o rt. Ava ila b le  a t: 

http :/ / www.smv.g o b .p e / Bib lio te c a / te mp / c a ta lo g a c io n/ C 8789.p d f  

Ma ze lis, F. (1999) ‘ Two -Tie r Syste m in Ne w Yo rk C ity Pa rks’ , Inte rna tio na l 

C o mmitte e  o f the  Fo urth Inte rna tio na l. Ava ila b le  a t: 

http s:/ / www.wsws.o rg / e n/ a rtic le s/ 1999/ 12/ p a rk-d 16.html  

Mc Ke nzie , T. (2012) G ive  o r ta ke  a  fe w b illio n: the  wide  c o nfide nc e  inte rva ls 

a ro und a nnua l e stima te s o f c ha rita b le  do na tio ns in the  UK, Brie fing  No te  10.  

Lo nd o n: C G AP a nd  C ASS Busine ss Sc ho o l. 

Mille r, F., Murra y, P., C ra c kne ll, J. a nd  Willia ms, H. (2019) Whe re  the  G re e n 

G ra nts We nt, G re e n Enviro nme nta l Fund e rs Ne two rk. Ava ila b le  a t: 

http s:/ / www.g re e nfunde rs.o rg / wp -c o nte nt/ up lo a d s/ WTG G W6-fo r-

we b site .p d f  

Mulle n, J. (1997) ‘ Pe rfo rma nc e -Ba se d Co rp o ra te  Philanthro py: Ho w “G iving  

Sma rt”  C a n Furthe r C o rp o ra te  Go a ls’ , Pub lic  Re la tio ns Q ua rte rly, 42(2): 42-8. 

MyPa rksSc o tla nd  (2019) Intro duc ing  MyParksSc o tla nd.  

Na tio na l Trust a nd  Na tio na l Lo tte ry He rita g e  Fund  (2019) Na tio na l Trust a nd  

Na tio na l Lo tte ry te a m up  fo r Future  Pa rks initia tive , p re ss re le a se . Ava ila b le  

a t: http s:/ / www.he rita g e fund .o rg .uk/ ne ws/ na tio na l-trust-a nd -na tio na l-

lo tte ry-te a m-future -p a rks-initia tive  [19 June  2019]  

Ne sta  (2016) Le a rning  to  Re think Pa rks. Lo nd o n: Big  Lo tte ry Fund . Ava ila b le  a t: 

http s:/ / me d ia .ne sta .o rg .uk/ d o c ume nts/ le a rning _to _re thinking _p a rks_re p o rt

.p d f [24 Ma y 2019] 



 

 

162 CHARITABLE G IVING  TO  PARKS AND G REEN SPACES 

No o na n, D. S., Ya ndle , T. a nd  G a zle y, B. (2014) ”Frie nding ”  the  Na tio na l Pa rks: 

Whe re  No np ro fits He lp  to  c o nse rve  Pub lic  Re so urc e s, Sc ho o l o f Pub lic  a nd  

Enviro nme nta l Affa irs, Ind ia na  Unive rsity-Purd ue  Unive rsity Ind ia na p o lis.  

Q ua d ra ng le  (2016) Cha rita b le  Giving  and G ift Aid , Re se a rc h Re p o rt fo r HM 

re ve nue  & C usto ms. Ava ila b le  a t: 

http s:/ / a sse ts.p ub lishing .se rvic e .g o v.uk/ g o ve rnme nt/ up lo a d s/ syste m/ up lo a

d s/ a tta c hme nt_d a ta / file / 690609/ HMRC _Re p o rt_482__G iftAid _Re se a rc h_Re

p o rt.p d f  

Re yno ld s, J., Huyto n, J. a nd  Ho b so n, C . (2017) The  G uide  to  UK Co mp a ny 

G iving  2017/18, 11th e d itio n, Lo nd o n: Dire c to ry o f So c ia l C hang e . 

Rig o lo n, A. (2018) ‘ No np ro fits a nd  p a rk e quity in Lo s Ang e le s: a  p ro mising  wa y 

fo rwa rd  fo r e nviro nme nta l justic e ’ , Urb a n G e o g ra p hy, DOI: 

10.1080/ 02723638.2018.1511192.  

Sa ng he ra , B. (2016) ‘ C ha rita b le  G iving  a nd  Re fle xive  Ind ivid ua ls: Ho w Pe rso na l 

Re fle xivity Me d ia te s Be twe e n Struc ture  a nd  Ag e nc y’ , So c ia l Sc ie nc e  

Info rma tio n, 56(1): 28-48. 

Se ife rt, B., Mo rris, S. & Ba rtkus, B. (2003) ‘ C o mp a ring  Big  G ive rs a nd  Sma ll G ive rs: 

Fina nc ia l C o rre la te s o f C o rp o ra te  Phila nthro p y’ , Jo urna l o f Busine ss Ethic s, 

45(3): 195-211. 

Smith, J. (2013) ‘ Phila nthro p ic  Ide ntity a t Wo rk: Emp lo ye r Influe nc e s o n the  

C ha rita b le  G iving  Attitud e s a nd  Be ha vio rs o f Emplo ye e s’ , Inte rna tio na l 

Jo urna l o f Busine ss Co mmunic a tio n, 50(2): 128-51. 

Stive r, A., Ba rro c a , L., Mino c ha , S., Ric ha rd s, M. a nd  Ro b e rts, D. (2015) ‘ C ivic  

C ro wd fund ing  Re se a rc h: C ha lle ng e s, Op p o rtunitie s, a nd  Future  Ag e nd a ’ , 

Ne w Me dia  & So c ie ty, 17(2): 249-71. 

Ta te , H. (2018) Visito r Giving  Re se a rc h, La ke  Distric t Fo und a tio n.  

The  G re g  Se c ke r Fo und a tio n, ‘ Why G iving  Ba c k is G o o d  Fo r Busine ss’  (2018) 

The  Sund a y Time s (2019) The  G iving  List, 12 Ma y 2019, Ava ila b le  a t: 

http s:/ / www.the time s.c o .uk/   [23 Ma y 2019] 

Wa lls, M. (2013) Pa ying  fo r Sta te  Pa rks, Re so urc e s fo r the  Future . Ava ila b le  a t: 

http s:/ / me d ia .rff.o rg / d o c ume nts/ RFF-Rp t-Wa lls-Fina nc ing Sta te Pa rks.p d f  



 

 

163 CHARITABLE G IVING  TO  PARKS AND G REEN SPACES 

Wa lls, M. (2014) Priva te  Funding  o f Pub lic  Pa rks: Asse ssing  the  Ro le  o f 

Phila nthro p y, Re so urc e s fo r the  Future . Ava ila b le  a t: 

http s:/ / me d ia .rff.o rg / d o c ume nts/ RFF-IB-14-01.p d f  

Wa lke r, C . (2018) Pla c e d-Ba se d Giving  Sc he me s: Funding , e ng a g ing  a nd 

c re a ting  stro ng e r c o mmunitie s. Lo nd o n: The  Re se a rc he ry.  

Wa lke r, C ., Pha ro a h, C ., Ma rmo le jo , M. a nd  Lillya , D. (2012) UK Co rp o ra te  

C itize nship  in the  21st Ce ntury, Brie fing  No te  9, C e ntre  fo r C ha rita b le  G iving  

a nd  Philanthro p y a nd  Dire c to ry o f So c ia l C ha ng e . 

Wille r, R., Wime r, C ., & Owe ns, L. (2015) ‘ Wha t Drive s the  Ge nd e r G a p  in 

C ha rita b le  G iving ?  Lo we r Emp a thy Le a d s Me n to  G ive  Le ss to  Po ve rty Re lie f’ , 

So c ia l Sc ie nc e  Re se a rc h, 52: 83-98. 

Willia ms, A. (2017) ‘ The  Pro b le m With Urb a n Phila nthro p y’ , CityLa b . Ava ila b le  

a t: http s:/ / www.c ityla b .c o m/ e q uity/ 2017/ 11/ the -p ro b le m-with-urb a n-

p hila nthro p y/ 546860/   

Wo rk fo r G o o d  (2018) Ca n G iving  Be  G o o d fo r Busine ss?  Ava ila b le  a t: 

http s:/ / wo rkfo rg o o d .c o .uk/ re se a rc h/  [22 Ma y 2019] 

Zha ng , B., Zie g le r, T., Ma mma d o va , L., Jo ha nso n, D., G ra y, M. a nd  Ye ro le mo u, 

N. (2018) The  5th UK Alte rna tive  Fina nc e  Industry Re p o rt, C ME G ro up 

Fo und a tio n/ C a mb rid g e  C e ntre  fo r Alte rna tive  Fina nc e .  

  



 

 

164 CHARITABLE G IVING  TO  PARKS AND G REEN SPACES 

Endnote s 

1 http s:/ / www.b o urne mo uthpa rksfo und a tio n.o rg .uk/  
2 http s:/ / www.ne sta .o rg .uk/ p ro je c t/ re thinking -pa rks/ wha t-is-a -pa rk-fo und a tio n/  
3 http s:/ / he e le yp e o p le sp a rk.c o .uk/  
4 http s:/ / www.myp a rk.sc o t/  
5 http s:/ / www.la ke d istric tfo unda tio n.o rg / re thinking -p a rks/  
6 Ap p e nd ix A p ro vid e s a  d e sc rip tio n o f Le e d s Pa rks Fund  p a rtne rs.  
7 Guid a nc e  fo r Le e d s Pa rks Fund  Bo a rd : Allo c a ting  G ra nts.  
8  http :/ / www.le e d s.g o v.uk/ do c s/ Sma ll%20PG S%20stra te g y%5B2%5D.p d f 
9 http s:/ / www.c a fo nline .o rg /  
10 http s:/ / www.g o v.uk/ g o ve rnme nt/ c o lle c tio ns/ c o mmunity-life -surve y--2  
11 http s:/ / www.the time s.c o .uk/ a rtic le / the -sund a y-time s-g iving -list-2019-who -a re -the -uk-s-

mo st-g e ne ro us-millio na ire s-sund a y-time s-ric h-list-txtwsb h27  
12 http s:/ / www.d sc .o rg .uk/ p ub lic a tio n/ the -g uid e -to -uk-c o mpa ny-g iving -2019-20/  
13 http s:/ / www.g mc vo .o rg .uk/ g ra p h-do o m-a nd -c ha ng ing -ro le -lo c a l-g o ve rnme nt 
14 http s:/ / www.ft.c o m/ c o nte nt/ 4690d 0a c -9c 01-11e 9-b 8c e -8b 459e d 04726 
15 http s:/ / www.ft.c o m/ c o nte nt/ 4690d 0a c -9c 01-11e 9-b 8c e -8b 459e d 04726 
16 http s:/ / www.na tfe d p a rks.o rg .uk/   
17 http :/ / www.c e ntra lp a rknyc .o rg / a b o ut/  
18 http s:/ / www.ne sta .o rg .uk/ p ro je c t/ re thinking -pa rks/ wha t-is-a -pa rk-fo und a tio n/   
19 http s:/ / www.ro ya lp a rks.o rg .uk/ a b o ut-us/ who -we -a re   
20 http s:/ / sho p .ro ya lpa rks.o rg .uk/ do na tio n/ do na te   
21 http s:/ / www.ne sta .o rg .uk/ b lo g / b risto l-a nd -b a th-pa rks-fo unda tio n-intro d uc tio n-pro je c t/   
22 http :/ / www.b risto lpa rksfo rum.o rg .uk/ fo unda tio n/   
23 http s:/ / www.re d c a r-c le ve la nd .g o v.uk/ Ne ws/ Pa g e s/ Re thinking -Pa rks.a sp x  
24 http s:/ / www.ne sta .o rg .uk/ b lo g / re d c a r-a nd -c le ve la nd -pa rks-fo und a tio n/   
25 http s:/ / www.re d c a r-c le ve la nd .g o v.uk/ Ne ws/ Pa g e s/ Re thinking -Pa rks.a sp x  
26 http s:/ / future c itie s.c a ta pult.o rg .uk/ 2017/ 03/ 31/ c ro wd fund ing -b e c o me -d e -fa c to -funding -

me tho d -c o unc ils/  
27 http s:/ / www.g re e nsp a c e sc o tla nd .o rg .uk/ p a g e s/ c a te g o ry/ fund -yo ur-pro je c t  
28 http s:/ / a b o ut.sp a c e hive .c o m/ c a se -studie s/ g ro wing -a -g re e ne r-b rita in/   
29 http :/ / c ivic c o mmo ns.us/   
30 http s:/ / www.ukc o mmunityfo unda tio ns.o rg /   
31 http s:/ / www.ne sta .o rg .uk/ b lo g / le e d s-p a rks-fund -intro duc tio n-pro je c t/   
32 http s:/ / www.ne sta .o rg .uk/ b lo g / le e d s-p a rks-fund -intro duc tio n-pro je c t/   
33  Fo r furthe r info rma tio n o n the  Le e d s Citize ns’  Pa ne l se e : http s:/ / www.le e d s.g o v.uk/ yo ur-

c o unc il/ c o nsulta tio ns-a nd -fe e db a c k/ le e d s-c itize ns-p a ne l 
34 A p re vio us surve y o f p a rk-use  c o nduc te d  in 2016 fo und  tha t a pp ro xima te ly 91% o f Le e d s 

re sid e nts use  p a rks (Ba rke r e t a l., 2018).  
35 This c o uld  b e  d ue  to  no t ha ving  c a p ture d  a  b ig  e no ug h sa mple  size , b ut a lso  to  the  fa c t tha t 

so me  pa rts o f the  c ity mig ht ha ve  b e e n und e r-re p re se nte d .  
36 While  the se  a re  d iffe re nt me a sure s, q ua lity sta nd a rd s p ro vid e  a n ind ic a to r o f c o nditio n. 
37 The se  le ve ls o f se lf-re p o rte d  c ha rita b le  g iving  a re  hig he r tha n fo und  in na tio na l surve ys suc h 

a s the  a nnua l Cha ritie s Aid  Fo und a tio n surve y o f UK c ha rita b le  g iving  (Cha p te r Two ). 
38 The se  c a te g o rie s we re  ta ke n fro m the  CAF a nnua l surve y o f UK c ha rita b le  g iving .  
39 This q ue stio n wa s a d a p te d  fro m a  na tio na l pub lic  o p inio n surve y und e rta ke n fo r the  Sta te  o f 

UK Pub lic  Pa rks 2016 re po rt (He rita g e  Lo tte ry Fund , 2016).  
40  This is a dvo c a te d  b y the  Na tio na l Fe d e ra tio n o f Pa rks a nd  G re e n Sp a c e s, a n umb re lla  

o rg a nisa tio n tha t ‘ a ims to  a mplify the  vo ic e s o f ‘ Frie nd s’  G ro up s a c ro ss the  UK (se e : 

http s:/ / www.na tfe d pa rks.o rg .uk/ ). 
41 http s:/ / www.b vdinfo .c o m/ e n-g b / o ur-pro duc ts/ da ta / na tio na l/ fa me  
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42 This q ue stio n wa s a d a p te d  fro m a  na tio na l pub lic  o p inio n surve y und e rta ke n fo r the  Sta te  o f 

UK Pub lic  Pa rks 2016 re po rt (He rita g e  Lo tte ry Fund , 2016).  
43 The  te rm vo lunte e r re fe rs to  tho se  pa rtic ip a nts who  sa id  tha t the y we re  a  me mb e r o f a  p a rk 

o r g re e n spa c e  vo lunta ry g ro up , inc luding  ‘ Frie nds’  g ro up s, ‘ In Blo o m’  g ro up s a nd  the  Le e d s 

Pa rks a nd  Gre e n Sp a c e s Fo rum.  
44 So me  46 pa rtic ipa nts fro m 31 o rg a nisa tio ns a tte nd e d  a nd  c o ntrib ute d  to  d isc ussio n a t a  

wo rksho p  he ld  o n the  30 Ap ril 2019 a t whic h this re po rt wa s first pre se nte d , a nd  its find ing s 

d isc usse d . A re p o rt o f the  wo rksho p  c a n b e  fo und  o n the  pro je c t we b site , a t: 

http :/ / future o fp a rks.le e d s.a c .uk 



The Liberty Building

University Of Leeds

Leeds LS2 9JT

Tel: 0113 343 5033

www.law.leeds.ac.uk

https://doi.org/10.5518/100/11


	About the Authors
	Acknowledgements
	Forewords
	Contents
	List of Figures
	List of Tables
	Executive Summary
	Chapter 1:  Introduction
	1.1 Rethinking Parks programme: harnessing voluntary donations
	1.2 Rethinking Parks: Leeds Parks Fund project
	1.3 The Leeds Parks Fund model
	The research

	1.4 Structure of the report

	Chapter 2:  Literature Review
	2.1 Key points
	2.2  Introduction
	2.3 Data and literature search
	2.4  Overview of charitable giving in the UK
	2.5 Individual giving: motivations and barriers
	2.6 Corporate giving: motivations and barriers
	2.7 Funding of UK public parks: charitable giving in context
	2.8 The role of philanthropy and charitable giving to parks
	2.9 Charitable giving models for parks in the UK
	Parks Foundations and other non-profits
	Civic crowdfunding
	Community Foundations

	2.10 Conclusions

	Chapter 3:  Residents’ Survey
	3.1 Key points
	3.2 Introduction
	3.3 Survey methodology
	3.4  Park use and park-users’ perceptions
	Most visited parks
	Main park of use
	Frequency of use
	Duration of park use
	Importance of park use
	Perceived condition of main park
	Perceived condition of main park compared to designated quality standard35F

	3.5 Resident charitable giving in the past year
	Ways residents gave to charity
	Preferred methods for donating money
	What causes residents gave to
	Resources to give money and time to charity

	3.6  Ways to supplement the funding of parks
	Support and opposition for different funding sources
	Paying more in council tax for parks


	3.7 Support for charitable donations to parks
	Willingness to donate to parks
	Why give to parks?
	Donating to different types of parks and green spaces
	Donating to different aspects of parks and green spaces
	Willingness to volunteer
	Willingness to leave a legacy
	Awareness of the Leeds Parks Fund

	3.8 Comments on the Leeds Parks Fund
	Theme one: views towards a charitable fund for parks
	Charitable donations should not substitute or replace Council funding
	Need for a sustainable parks policy, statutory duty and appropriate levels of central government funding
	Already paying taxes
	Supporting Leeds as a green city and parks in the context of austerity
	Commercialisation of Parks
	Other charitable causes are more important/needy

	Theme two: priorities and focus of the Leeds Parks Fund
	More focus on nature, wildlife and woodlands
	Focus on parks in disadvantaged areas neglected green spaces
	Focus on park facilities
	Focus on making parks safer
	Focus on accessibility and connectivity
	Focus on protection, education and innovation
	Focus on health and well-being

	Theme three: Leeds Parks Fund model of charitable giving
	Preference for targeted donations
	Longevity of projects funded
	Park status / title of the Fund
	Joining-up the Leeds Parks Fund with other initiatives
	Need for publicity
	Approach to acknowledgement and recognition of donations

	Theme four: independence and governance of the Leeds Parks Fund
	Importance of independence and effective governance and oversight



	Chapter 4:  Business Survey
	4.1 Key points
	4.2  Introduction
	4.3  Survey methodology
	4.4  Perceived benefits of parks for businesses
	4.5 Business giving in the past year
	Corporate social responsibility
	Ways businesses gave to charity
	Preferred methods for donating money
	What causes businesses gave to
	Resources to give money and time to charity

	4.6 Ways to supplement the funding of parks
	Support for and opposition to different funding sources
	Paying more for parks in business rates

	4.7 Support for charitable donations to parks
	Willingness to donate to a charitable fund for parks
	Why give to parks?
	Why donate?
	Health and well-being benefits of parks
	Community values
	Benefits of business recognition

	Why not donate?
	Not enough money
	Council’s responsibility
	Already paying taxes/business rates
	Lack of trust in the Council
	Other charitable causes more important
	No direct benefit to business

	Why may donate?
	Need more information
	Targeted donations to specific parks, rather than generalised fund
	Already have a charity partner / support other cause
	If marketing benefits
	Responsibility of Government and Councils/Already pay taxes
	Need discussion at company level
	Depends on financial position

	Donating to different types of parks and green spaces
	Donating to different aspects of parks and green spaces
	Willingness to volunteer
	Awareness of the Leeds Parks Fund


	Chapter 5:  Qualitative Findings
	5.1 Key points
	5.2 Introduction
	5.3 The role and place of charitable donations to parks
	Establishing a charitable parks fund in the context of austerity
	The perception that voluntary donations is ‘paying twice’
	The role and place of charitable donations
	Charitable giving as a holistic concept

	5.4 A citywide charitable parks fund
	5.5 The Leeds Parks Fund model
	Name
	Strategic aims and objectives
	Transparency and accountability
	Distribution of funds
	Communicating urgency and need of charitable donations to parks
	Competition from other charities
	Website and leaflet design
	Independence and role of the Council
	Recognition for donors

	5.6 Role and engagement of volunteers
	5.7 Conclusions

	Chapter 6:  Conclusion
	Chapter 7:  Recommendations
	7.1 Recommendations for UK parks
	7.2 Recommendations for the Leeds Parks Fund (and similar initiatives)
	Appendix A: The Leeds Parks Fund Partnership
	Appendix B: Resident’s Survey Sample
	Residents’ survey sample
	Weighting adjustment
	Estimation of 95% Confidence Intervals

	Appendix C: Business Survey Sample
	Business survey sample
	Weighting adjustment
	Estimation of 95% confidence intervals



	Reference List
	Endnotes
	Blank Page
	Blank Page
	Blank Page

